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TO: The Mayor of the City of Cambridge, the Vice-Chairman of the
City Council, any four members of the Finance Committee and
Civil & Human Rights Committee of the Cambridge City Council
and the City Manager/I=ssuing Authority

FROM: Jack also known as George F. Welch Jr.,Professional Problem
Scolver and an elected representative of the 700 plus
individual and corporate members of the Cambridge Public
Access Corporation renamed Cambridge Community Television

Dear Mayor of the City of Cambridge, Vice-Chairman of the City
Council, any four members of the Finance Committee and Civil
& Human Rights Committee of the Cambridge City Council and
the City Manager/Issuing Authority,

As a professional corporate problem solver and as one of the
elected representatives of the 700 plus individual and corporate
members of the Cambridge Public Access Corporation (renamed
Cambridge Community Television) and as one of the elected
representatives of all voting and non voting residents of the
City of Cambridge, who in the future may become members of the
Cambridge Public Access Corporation (renamed Cambridge Community
Television), I request that before the July 1, 1990 cable
television rate increase threatened by the local Cambridge
manager of Continental Cablevision goes into effect, that you act
in the best interest of your own political future and the
financial health of the city by doing as follows:

1. Before July 1, 1890 call a special public meeting of the
City Council pursuant to Rule 18, Rule 31A and Rule 31B of the
Rules of the City Council to hear my testimony regarding money
owed to the city of Cambridge by Continental Cablevision and my
testimony regarding the acts Civil and Human Rights viclations
being committed by the officers, board of directors and employees
the Cambridge Public Access Corporation (renamed Cambridge
Community Television) with the financial support of
representatives of Continental Cablevision as more fully appears
in my Communication to the City Council of May 289, 1890, a copy
of which is attached hereto as "EXHIBIT T", and my letters of
April 17, 1990 attached hereto as "EXHIBIT U" and April 24, 1990
attached hereto as "EXHIBIT V" ( incorporated herein by
reference) to Continental Cablevision representatives and the
president of the board of directors of the Cambridge Public
Access Corporation also know as Cambridge Community Television,
and as submitted to the Cable TV and Communications committee as
the public hearing on May 30, 1990.

2. Notice to attend the hearing should be given to each and
every officer and member of the board of directors and employee
of the Cambridge Public Access Corporation (Cambridge Community



Television) and in particular Paula Van Gelder, president of the
board of directors, who did wilfully refuse to respond to the
lawful April 26, 1990 request of the City Manager for information
for the purpose of providing the requested information. Further,
a directive should be issued requiring notice of the hearing
appear on all Public access channels.

3. Notice of the hearing should be given to the Chief
Executive Officer and to the President of Continental Cablevision
along with a directive from the City Manager/Cable License
Issuing authority requiring Continental Cablevision to put said
notice of hearing on the Cable as required by the License.

4. The clerk should be directed to cause notice of the
public special hearing as required by the Rules and the Cable
License.

OTHER MATTERS

5. Please be advised that I am an applicant for the position
Cable Commissioner for the City, the duties of which appear on
page 5 of the 1985 Final Cable Television License. I request a
meeting with the Finance Committee and the City Manager before
July 1, 1990 to negotiate my fees and benefits

6. Submitted to the City Council’s Finance Committee for
consideration and prompt payment is my Bill for my time in
assisting the City Manager/Issuing Authority in discovering the
source of city revenue owed by Continental Cablevision and
wilfully concealed from him by the board of directors and
employees of the Cambridge Public Access Corporation.

THE BILL
$666 (Six Hundred Sixty and six dollars) for each of the 6
full days of my time spent in discovering the whereabouts of the
License, reviewing its provisions, determining the non
compliance, the amount due to the city, preparation of written
material necessary to inform the city manager/issuing authority
of his authority to act.

In addition, I expect to receive from the city 6.86% of the
gross amount of the $500 per day that the city recovers from
Continental Cablevision on the day of the recovery and 6.8% of
the gross amount of any other monies owed the city as a result of
other acts of non compliance with the Cable License by the
Transfer Licensee, Continental or the former licensee,

“American". Y Exi41DITS ’r' U V alfached
spectfully submltte
é& a.k.a” Jeogée F. Welchﬁz;v

an elected representative of the 700 plus members of CPAC (CCTV)
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One final matter, I advise Continental Cablevision™s
representatives to comply with the Motice reguirements of Section
12.5 of the Agrsemsnt and include the Issuing Avthority in all
futures correspondence.

Fespecttully submitted on behald of the 700+ vobing
membars of CCTY and potesntial Co n*inﬁntal Cablevision
=

by one of their elected representative: ,

F. HWelc
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Cefticle 9. Miscellaneous Provisions ‘ t)(\"‘l BH F:

1. Fistal Year

Except as {rom tine totme otherwise determined by the an"d of Directors, the fiscal year of the> Corporation shall be the

twelve (12) months ending December 31 of any given year .

The accourt boche of the Corporation shatl be sudited annus'ly by an independent certified publy asowntsr! redaing R
_boarg of Directors, and the report of such accountant shall be filedwith the records of the Corporstion. & sumzary o th::

repcrt shall be made available tothe Advisory Conaress nd to menbers,

3. Execution of Corporate Instruments.
| Mortgages, bonds, notes, checks, other evidences of indebtedness and such other instruments as the Corporation may issue i
~ the conduct of itsbusiness shall carry the signature of the Fresident and such other officer or officers of the Board of
Directors may from time totime determine by resclution. No loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be icsued in itsnams uniess authorized by aresolution of the Board of Directors, Such
authority may be genersl o contined toerenific instange:s,

—————

4. Anendments

Any part or all of these By-Laws may be altered, amended or repealed from time totime by a two-thirds vote of the Board o
Directors present ataregular or special mesting of the Board duly called for that purpose, provided that notice of the
substance of the proposed alteration, amendment or repeal shall be stated in a notice for such mesting mailed tothe Foard of
Directors no less than ten (10) days before such mesting and by amajority vote of the membere  at the annua! mesting or a
special meeting called therefore.

T, Confiict of Interest
No Director or officer of the Co"pcra"i*' cay participate in the evaiuation, revxew, and approval of any application for a
grant or any other _t-.er in which he or she has adirect personal interest,

All grants and other transactions shall be conducted at ares length and shall not vielate the proscriptions on the Articles of
Oraanization, these By-Laws, or any other applicable prohibition against the Corporation’s use of application of itsfunds fc
private benefit.Ne such lean or transaction shall be entered into ifitwould result in denial of or loss of tax-exempt  status
under Section 301 (o), 303, or 504 of the Internal revenue Code and itsregulations as they now exist or ez they may be
herexfter amended. '

Apl

(=3

&, Seal

The Board of Directors shall approve ant adopt a corporate seal, which shall be circular in form and shall have inscribed
thereon the name of the Corporation and the ctate of incorporation and the words *Corporate Seal.” The seal sha!l be stamped
or affixed tosuch documents as may be prescribsd by law or custom or by the Board of Directors.

7. Hon-Discrimination

Selection of the Board of Directors, officers of the Corporation, Advisory Congress, Members, volunteers and staffshall not
] ] 1]

be based on race, color, relision, ase, national oricin, or sexual preference,

8. Dissolution

Cambridge Community television shall use itsfunds only toaccomplish the objectives and purposes specified in these EBy-
Lawz, and no part of said funds shall inure, or be distributed, tothe members  of CCTV. On dissolution of CCTV, and fundz
renaining shsll be distributed toone or more reqularly organized and quaiified charitable, educational, scientific,or
philanthropic organizations tobe selected by the Board of Directors as defined in IRG Section 501 (c) (3).

Article 10, Indemnification

To the fullest extent permitted by Chapter 180, Secticn 2 cf the Massachusettz  General Lawe ac itericts or mzy be amended
exch Dé{jrer, an? the Iirector of the Cornarsticn ch2'V ke indennidie? b dhe Carpnmziine ars‘“r‘ L A S P TS e
1ab1l1tiestowhich he/she becomes subject by reason of hic/her being or having been an Officer or Dxrc—ctor, whether or nc
he/she continues tobe an Dificer or Director at the time of the adjudication of such clain or liability.The Corporation schall
also indemnify such Officer or Director for any anc all legz) and other expenses reasonably incurred by him/her in
connection with any actual or threatened action, suit or proceeding towhich he/she mav be majs aparty by reason of hiz/he
beirg or having been such an Ofiicer or [nrector, whether or nct he continues tobe an Officer or Director at the time of
inzurring such e:penses. No Officer or Director shiall be indemnifies asainct any artion, clain suit or proceeding in which
helene ehall be {inally adjudses liable by reaton of iz own negligence or witlful miscondurty and no sush Officer or Dirertc
st dndeseadaed aneintt the ot of e tome sk o e8!t o any sarho @lleael clae o higirhite unle s wage
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Cambridge., May 29, 1990

To the Honorabl@;?ﬁﬁggégﬂ§p60uncil of the
City of Cambridge
and
the Cambridge Cable and Communications Committee
and '
the Cambridge City Manager and Issuing Authority

the undersigned respectfully demands

That on Monday, June 4, 1990 the City Council of the City of
Cambridge hold a public hearing on the matter of

1. The proposed actions to be taken by the residents of the
City of Cambridge, their elected representatives and employees of
the City of Cambridge to recover the money owed by Continental
Cablevision and its limited partner, “"American’ for non
compliance with the December 30, 1985 Final Cable Television
License and the February 1988 License Transfer Agreement issued
by Robert W. Healy, City Manager of the City of Cambridge,

See and Read The Final Cable Télevision License, Sections 14.14
(f), 14.14(b)(e) and Section 14.14 Ligquidated Damages:

2. The proposed actions to be taken by the residents of the
City of Cambridge, their elected representatives and employees of
the City of Cambridge against to members of the board of
directors and employees of the Cambridge public access non profit
corporation for wilful non compliance with the obligations of the
Final Cable Television License.

THE TESTIMONY OF GEORGE F. WELCH JR. A.K.A. JACK SUBMITTED TO THE
CAMBRIDGE CABLE & COMMUNICATION COMMITTEE, MAY 30,1990 AND TO THE
CAMBRIDGE CITY COUNCIL FOR PUBLIC HEARING AND SUBMITTED, AT HIS
REQUEST, TO THE CAMBRIDGE CITY MANAGER

1. I, George F. Welch Jr., also known as Jack, am a
Cambridge résident as defined in Section 1 of the December
30, 1985 Final Cable Television License granted to Licensee
American Cablesystems Northeast, Inc. by the Cambridge City
Manager, Robert W. Healy, the Issuing Authority, as defined in
Section 1 of the 1985 License Agreement. ‘

2 1 advise you, the members of the City of Cambridge Cable
committee and the members of the Cambridge City Council to act in
the best interest of the citizens of Cambridge whose interests
you were elected to represent by rejecting any attempt by the
Transfer Licensee Continental Cablevision and its limited
partner, former licensee “American' to increase the rates which
Cambridge residents are required to pay for cable TV service
until such time as the transfer licensee Continental Cablevision



and its limited partner, former licensee “American’ pay to the
city of Cambridge the sum of $500 per day, for knowingly failing
between 1988 and the present to provide the public access
facility located at Building 400, 1 Kendal Square Cambridge, with
the necessary equipment and staff assistance to provide the
residents of Cambridge with access to operate the 8 channels
which the 1985 licensee "American" agreed to provide as set out
in the separate agreement of the 30 day of December, 1985 by and
between THE CAMBRIDGE PUBLIC ACCESS CORPORATION, a charitable
corporation organized under Mass. General Laws c. 180 and the
licensee “American", a Massachusetts corporation organized under
G.L. c. 156B. See and read pages 196-224 of the 1985 Final
license. :

The requirement that the transfer licensee Continental pay
to the city the sum of $500 per day for non compliance with the
1985 Final license agreement is found on page 99, Section
14.14(f) of the final license, Section 14.14 "Liquidated
Damages" .

3. I also advise you members of the Cambridge City Council
to encourage all citizens of Cambridge, whose interests you WEre
elected to represent, to encourage the City manager (or in the
alternative I advise the City Manager) to immediately perform his
duties of Issuing Authority as is required and is in writing
beginning on page 102 of the 1985 Final License, Section 14.18
“Determination of Breach" and discontinue his delay in performing
his duties because the city of Cambridge cannot enjoy the
benefits of the money it is owed until such time as the city
manager performs the described duties of Issuing Authority as set
out in Section 14.19 of the 1985 Final License and as set out in
Section 14 of the 1985 Final License as more fully appears
beginning on page 93.

4. I also request of you, the members of the Cambridge City
Council, either yourselves or by the actions of the residents of
the City of Cambridge whose interests you were elected to
represent, assistance in removing from their positions, the
employees and the board of directors of the corporation which
currently controls the access by the residents of the City of
Cambridge to the public access facility, Cambridge Community
Television, including those members of the board of directors
originally appointed by the city manager, for the conduct

A. referred to in the April 26, 1990 letter of the city
manager and as set out in my April 17 and April 19, 1990 letters
to the city manager and others, (copies of which are in the hands
of the city manager and Cairman Walsh of the Cambridge Cable
Committee and communications committee) said conduct not in
compliance with the 1885 Final license agreement, and

B. for instituting suspension of membership policies and fee
payment policies not incompliance with the 1985 Final License
Agreement



C. for concealing from the city of Cambridge, its city
manager and its residents, the continuing non compliance by the
former licensee and present licensee, Continental Cablevision,
with the 1985 Final License.

R speczgully‘z?bmitted,
/G%égée F. ﬁelch@?: a.k.g)/ Jack
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1T KENDALL SQUARE , BUILDING 400 - CAMBRIDGE, MASSACHUSLETT1S 02139 - 617-225-2500
Minutes of CCTY Board of Directors Meeting
Monday, Novernber 20, 1989

m
M
||||Il|

Prezent. Kosko, Van Gelder (chaird, Murphy, Olanoff, Harnh'n, Eichards,
wyrnan, Hipsman (minutes), Blics (MAG), Welch (MAG) ‘

1- Motion to aceept October's minutes with the eddition of Hilliard as
present accepted unanimously,

2-Mation to accept the minutes to the annual meeting accepted unanimously
Brard asked for report on signal quality issues which were raised at the
meeting. H nzman reparted on meeting with Phil Ripa of Continental.
December & a fuil-day meeting 19 scheduled for Richard Kaplan and
Continental s:taff to go over the signal. Sunday evening signal quality is
further affected by the extra generation tapes need to go thru to be shown
on a timer. :

- Comrmiittee Feports
' Fmance yurnan presented the Gctaber repart HlpHn'nn presented the first
draft of Hw annual budget with a three-year projection. Final budget will be
presented to the Board at the next meeting. :
Motion to have income and expenses balance in 1990 and a cam‘tal account
set-up to keep up with depreciation{Murphy/Hamlin} approved unanimously.

Members Advisory Group: ‘welch and Eliss asked questions a5 to the role

of the MAG representative to the Board. The position i a full Buard member.
The Baard felt that it would be counter productive to have a rotating person
g% the Board representative. Question as to whether internz/freelancers
could =it an the Board from the MAG sense of Board was that interns would
create a canflict, freelancers would tale more thought Motion to delay
appoirtrments until the Board and the policy cormrmittee develop g policy
sround the 15aue of potential conthct of interest (hamlindmurphy) approved
unammously
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T KENDALL SOUARE, BUILDING 400 - CAMBRIDGE, MASSACHUSETTS 02139 - 617-225-2500
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directed the personnel committee to develop a.contingency plan if the
fellowship ic offered.

2- Motion to give s $100 haliday bonus to the four non-mansgernent
employees {wyman/murphy) approved unanimously.

3-Motion to send Hipsman on the media tour of the Soviet Union a= 8
representative of CCTY with no power to make proposals or commitments.
Approved 6-1-0.

Pdmd o b= = omA s s ama st = e we g = Ty
i tu g anjouih Socepied UNahiinidusiy.

Meeting Schedule for 1990
All meetings at 6:00 p.m

Wednesday Jan 31, Feb 27, March 28, April 25, May 30,
June 27, July 25, August, 29, September, 26, October 31,
November 28

ot i, s At
The Hipsman (fablom
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s. S 696
Comm. from George F. Welch,Jr. relative to
issues of cable TV within the city.

In City Council,
June 11,1990

Ruferned. o Ao
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