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#94-214: that the School Committee adopt Recommendation #94-135, "Policy on Use of School
Buildings and Facility Usage Fees" with the following revisions based on concerns raised at the
public hearing on the policy conducted on October 4, 1994:

1. Section Il - School Based Budget Allocations: increase the C.R.L.S. allocation to $10,000,
to provide for student association and club users.

2. Appendix - Utility User Fees - revise the Utility User Fees effective 7/1/95, to the schedule
of fees. These represent an incremental cost approach rather than a total cost approach to
charging for utility costs.

3. Designate the Management Services Division/Facilities Department to oversee and
implement the policy, removing responsibility from the Office of the School Committee,
effective July 1, 1995.

A true copy: 7z, ) _\',/,"
» Y
Attest: L anc & - ,,‘/rl""‘"i

Claire E. Rodley
Secretary of the School Committee

cc School Committee Members
Superintendent
Executive Director of Management Services
Manager of Facilities
Principals
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ORDERED:

That Superintendent's Recommendation #94-214, Revisions to #94-135, Policy on
Use of School Buildings, be adopted as amended as follows: that the School Committee adopt
#94-135, "Policy on Use of School Buildings and Facility Usage Fees" with the following
revisions based on concerns raised at the public hearing on the policy conducted on
October 4, 1994: BRI » L )
#94-135: that the School Committee approve the set of policies on Use of School Buildings and
Facility Usage Fees, effective July 1, 1995, and that the Secretary of the School Committee and
Executive Director of Management Services be directed to implement the regulations and
procedures necessary to facilitate these policies.

These policies are in response to a School Committee directive to revise existing policies and
establish new policies relative to.facilities usage, fees for outside users of facilities, an
elimination of requests for fee and custodial/security cost waivers. The original proposed
policies were discussed at a meeting of the Buildings and Grounds Sub-Committee last Spring
and have been revised based on input from that meeting.

It should be noted that thé Utility Usage Fee is a new fee that will impact on a number of
outside users, including;

¢ Local Church Groups

o Groups of Private citizens using facilities for recreational meetings and social
activities (auditoriums, cafeterias, etc.)

* Private Daycare Programs not operated by City Human Services Department

¢ Non-school fundraising groups

Cambridge Public Schools
Policies on Use of School Butldings - Table of Contenits
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Cambridge Public Schools

Eacilicy Use - Fee Schedud

Custodial Fee Schedule - Effective 9/1/95
Monday - Saturday - Time and One-Half ~ $25.00/hr. 3-hour minimum

Sundays & School Holidays - Double Time ~ $35.00/hr. 3-hour minimum

Type of Space Air-Conditioned Non-Air-Condicioned
Classroom $5 $ 2
Gymnasium NA 5
C.RL.S. Field House 25 N.A
Auditorium - Elemenuary 10 (Tobin, King, Ken.) 5
- C.RL.S. Theatre 25
Cafeteria-  Elemenunary 10 (Tobin, King, Ken.) )
- CRLS. 25 N.A
neal F - Effective 9/1
(lncluding Utilicy User Fee Costs
Type of Space Air-Condirioned Non-Air-Conditioned
Classroom $ 25 $ 10
Gymnasium - Elementary N.A 25
C.R.L.S. Field House or
Gymnasium ' 100 ($600/Max) N.A

Auditorium - Elemenuary 50 (Tobin, King, Ken.) 25



C.R.L.S. Theatre 100 ($600/Max) N.A

Cafeteria-  Elemenury 50 (Tobin, King, Ken.) 25
CRLS. - 100 ($600/Max) NA
C.R.L.S. Garage (in conjunction : NA 150/day
with other space rental)
1. Cafnbridgc Residents request permit to use gym onc mght/wcckfor 3 hours for school year

(approx. 35 weeks).

UdligFee - - * ‘-3hm.x$ S/hr.x35weeks=$ 525

Custodian Overtime - 3 hrs. x $25/hr. x 35 weeks = 2.625

- | . $3,150

2. Cambridge Church Group requests permit to use auditorium (non-air-conditioned) for

4 hrs. each Sunday for 40 weeks. »
I;TtilityFec -4hrs.x$ 5/hr. x 40 weeks = § 800
Custodian Overtime - 4 hrs. x $33/hr. x 40 weeks = 5,200

$6,000

3. Cambridge Church Group requests permit to use approximately 30 classrooms on
Sunday from 8:00 - 12:00 (4 hrs.) for 40 weeks.

Utility User Fee -4 hrs.x 30 ms. x $ 2/hr x 40 wks. =$ 9,600
Custodian Overtime - 4 hrs. x $33/hr. x 40 wks. x 2 custodians = _10.560
: . $20,160

4 Neighborhood group requests permit to use auditorium on Saturday from
1:00 - 4:00 p.m. (3 hrs.)

Utility User Fee -3hrs.x$ 5/hr.=$15
Custodian Overtime -3 hrs. x $25/hr. = _78
$90
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S CAMBRIDOGE SCHOOL DEPARTMENT

159 THORNOKE STREET
CAMBRIOGE. MASSACHUSETTS Q214!

September 13, 1994

To The Honcrable Merbers of the School Cammittee:

licy on Use of School Buildings and Facilitv Usage Fees

Recammendation:

Description:

Supporting Data:

MLM/EG

That the School Camittee approve the attached set of policies
on Use of School Buildings and Facility Usage Fees, effective
Novamber 1, 1994, and that the Secretary to the Scheol
Camittee and Executive Director of Management Services be
directed to implement the regulations and procedures necessary
to facilitate these policies.

These pollcz.es are in response to a School Cammittee directive
to revise existing policies and establish new policies
relative to facilities usage, fees for outside users of
facilities, and elimination of requests for fee and

custodial /security cost waivers. The original proposed
policies were discussed at a meeting of the Buildings and
Grounds Sub-Camittee last Spring, and have been revised based
on input fram that meeting.

It should be moted that the Utility Usage Fee is a new fee
that will impact on a number of out:szde users, J.ncludmg,

- daurch Groups -
ups of Private citizens usmg fac:.l:.t:.es for .
ecreaticnal purposes (qyms) or meetings and soczal
. activities (auditoriums, cafeterias, etc.) -
-V private Daycare Programs not ope.rat:ed by City Huran
Services Department
Non-school fundra.lsmg groups

Rules of the School Camittee - Chapter XVII - Use of School
Buildings. '

Superintendent of Schools

EMPLOYMENT
T~E CAMBRIOGE SCHQOOL DEPARTMENT IS AN EQUAL
- Qpnanuhurv/AF::ﬂMATIVE ACTION EMPLQOYER.

14
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Policy on Use of School Buildings and Fee Schedules for Qutside Users

of School Facilities:

A. Purpoee:

The purpose of this policy is to establish rules and regulations for
permitting use of school buildings by cutside, non-School Department
users, and to establish standard Utility User Fees and Rental Fees
for such users. "Waivers" for such fees are hereby eliminated.

B. Policy on Use of Facilities:

1.

The use of all school huildings is governed by the General
Laws of Massachusetts, Chapter 71, Sectiom 71: "For the
purpose of pramoting the usefulness of public school
property, the School Cammittee of any town may conduct such
educational and recreational activities in or upcn school
property under its control, and, subject to such regulations
as it may establish, and consistently and without
interference with the use of the premises for school
purposes, shall allow the use of the premises for school
purposes, ghall allow the use thereof by individuals and
associations for such educatiomal, recreatiomal, social,
civic, philanthropic and like purposes as it deems for the
interest of the Comnmity. The affiliation of any such
association with a religious organization shall not :
disqualify such association from being allowed such a use for
such a purpose. The use of such property as a place of
assemblage for citizens to hear candidates for public office
shall be considered a civic purpose within the meaning of
this section."

University or college student groupe which desire to rent an
auditorium should chammel their requests to the Secretary of
the School Cammittee through an appropriate administrative
officer of the college or university who has indicated
willingness to take respansibility for the proper use of the
facility. Universities desiring such arrangements shall
indicate to the Cambridge School Department which
administrative officer will act as liaison with the Secretary
of the School Cammittee. In each request the administrative
officer so designated shall certify to the Secretary of the
School Committee that adequate facilities cammot be arranged
at the university or college. The Secretary of the School
Comnittee shall then grant the request, subject to the
canditions ocutlined below;

a. The Cambridge School Committee, recognizing that the
expression of controversial and unpopular views is
protected by both the Federal and State Constitutions,
will grant the use of its facilities for such
educational, recreationmal, social, civic, philanthropic
axﬂlﬂcepupoeesasitdeensfortheintexestoftbe
Cammity in a reasonable and non-discriminatory marmer,
equally applicable to all and administered with equality
to all.




*®

detenninemethertheappeararneofanyspeakerorany
program will create injury to the public well-being, and
to deny the use of the facilities in such cases.

School buildings shall not be used py outside organizaticns
when school is in session, except by the vote of the School
Camittee.

persons and organizatiaons seeking or obtaining permits shall
be responsible for campliance with all applicable laws ard
ordinances, including those requiring additional permits
and/or licenses and for payment of applicable fees. '

when a pemmit is issuedforanevmtvbichisopmtothe
public, the holder of thepemitmyberequiredto
furnish police protection. The Camittee reserves the right
of decision by its authorized agent who will notify the
Police Department to furmish an officer. The officer is to
bepaidbytheholderofthepemit.

The City of Cambridge assumes no 1iability for injury to
pemcnsp:esentinschoolmildimsthmghtheresultofthe
permit igsued to any organization or persan. The City
furtheraccq;tsmliabilityfordmgeinthemildimand
theholde.rofthepemitagmestowcq;ttbeequimantas
is, a:ﬂisrespmsiblefordamgestothemimingandthe
equiunmtthereofandforallpezmlinjuzy.

Anwtsi.deusernaymlestapemitforuseofaspacew
thru June 30 of each fiscal year, and must renew the permit
for the next year.

C. Charges for Use of Facilities:

1.

mw-mmtsﬁeum ghall be fully
responsible (with the exception of those who qualify as
cammity youth service organizations under the Custodian
Overtime Waiver policy) for paying custodial and/or security
overtime cosets, asdeteminedbytheSChoolnepart:nent. The
cityomemridgemmserviwen@artmmtcmmitysdmls

without requiring custodial gervices. Such programs are
respansible for appropriate cleamp of the areas they use,
oﬂarthaneanmnaxeasvhidxtheSchoolDepa.rmmtstaff is
respansible for cleaning. Human Service Progam activities
which involve camercial or business activities, ghall be
gsubject to full rental fees.



Utility User Fees - A "Utility User Fee" to cover the
operating costs of spaces used shall be charged to all
non-School Department users of school buildings, with the
exception of the following;

a. City of Cambridge mumicipal departments and programs,
including Human Services programs.

b. Cambridge Youth Service organizations that qualify for
the Custodial Overtime Waiver Policy.

The Utility User Fee schedule shall be modified and approved
from time-to-time by the School Committee and shall
incorporate variable rates for different spaces such as
classroams, gymasiums, auditoriums, etc., based on size and
use of air-corditioning.

Rental Feeg - A full Rental Fee shall be charged to
non-School Department and non-City Department users of school
buildings, with the exception of the following;

a. 2Any Cambridge private secondary school may have remt free
use of a Cambridge public school gymnasium, provided
that: .

1. said private school does not have its own gymnasium;

2. 50% or more of said private school’s students are
Cambridge residents;

3. any admission charged for the event or activity for
which the gymasium is used is only sufficient to
cover costs of the event, including fees.

4. such use does not in any way interfere with any use
scheduled by the Cambridge Public Schools;

5. all other requirements and provisions for use by an
cutside agency are met, including custodial,
maintenance, utility user fees, and other costs, if
any.

If for any reascm, any ane of provisians a, b, or c,
cannot be met, the usual rental fee will be charged.

b. Any group of Cambridge residents may have rent-free use
of a school facility provided that;

1. 50% or more of said individuals are Cambridge
residents (Proof of residency may be required,
including lists of participants);

2. Any admission charged for the event or activity for
which the facility is used is cnly sufficient to
cover cost of the event, including fees;

3. Such use does not in any way interfere with any use
scheduled by the Cambridge Public Schools;

4. The facility is not being used for camercial or
business purposes;

5. All other requirements and provisions for use by an
outside group are met, including custodial, utility
user fees ard other cosets, if any.

4.



Cc.

All other users shall pay a rental fee, in addition to
custodial, security and other costs, as required.

Billing/Payment Requirementg: all fees are required to be
paid in advance in order for a permit to be issued. Special
payment procedures are authorized for extended-length permits
of over three (3) months, as follows;

a.

An outside user may request a permit for a period
exceeding three months, but may elect to pay partial fees
in advance for a minimm of a three-month period at a
time.

As long as each three-month fee payment is received
before the start of the period, the space will be
Mfarthatpemit holder for the entire pericd.

Exzmple: Pe.nnitfoquptemer"thrthmuseof@m
lLate August - Pay for Sept.-Nov.
late November - Pay for Dec. - Feb.
late February - Pay for Mar. - May
late May - Pay for June

If for amny reasm, the permit holder fails to pay the fee
in advance of each successive period, the permit will be
immediately revoked, and the space made available for use
by any others who wish to use it.

If a permit holder is “bumped" by a school activity which
has a priority, they will be credited for such prepaid
time upon prompt notification in writing to the office
issuing permits.

Apennitmlderwhowishestocancelaprwaidpemita:ﬂ
apply for-a refund must give 20 days notice.



II. licy on

4

\

roval of Custodial/Securi Overtime for OQutside Users of

School Facilities Providing Act_:ivities for Cambridge Youth

A. Purpose:

B. Policy:

The following policy is proposed to establish the
regulations governing the use of the $10,000 special budget
allocation in the School Committee budget, which was
allocated by the City Manager to the School Department to
help defray the costs of non-mmicipal organizations
providing services and activities for Cambridge children in

1.

| public school buildings oo a permit basis.

Eligible organizations shall be Cambridge based
non-mmicipal organizations of Cambridge residents who
are non-profit youth organizations or service
organizations providing direct programs and services to
Cambridge youth. Program participants shall include at
least 50% Cambridge youth. - '

Program aervices ‘ghall not be of:ja' religious nature and

.ahall not bed:.scrmm‘:\to:y :

Mmicipal deparunentsand agencies ghall be responsible
for covering their own costs. o

. Fund-raising activities shall mot be eligible for such

waivers, but shall cover costs cut of proceeds.

.Everyeffortshallbenadetoscheduleprog:mma

ghared-facility basis to reduce costs. Users may be

to share facilities if determined feasibile by
school officials (School Comnittee Secretary and
Executive Director of Management Services).

.bbmzetlnnSO%ofthetotalmstodialfeecoetforeach

applicant shall be offset by the waiver, in an amount not
to exceed $1,000 per applicant.

. Applicants shall be approved cn a first-came,

first-served basis on an ammmal basis, until the total
$10,000 budget is alloted. No additional requests ghall
be approved.

All applications for custodial fee partial waiver ghall
requireappmvalbybothsdnolcmnittee Secretary ard
the Executive Director of Management Services, in
accordance with this policy.

.bbwaiversshallbeapprovedthatmquirepaynmtof

custodial fees at a double time rate, including Ssundays
and holidays.



- III. Policy on School-Based Budget Allocations for Student /Parent /School
Cammity Activities in Schools:

A.  Purpose:

The purpose of this policy is to establish a Budget formula for the
allocation of funds to schools to cover the costs of school
activities including student social activities (dances, etc.), school
fund-raising activities, scholarship fund raisers, parent meetings or
social activities, and the like. Costs such as custodial overtime,
security overtime, and other costs as determined by the school
administration, in collaboration with School Councils, will be paid
fram this source of furds. Custodial/Security waivers and all other
"fee waivers" for school-based activities are hereby eliminated.

B. Policy o 1 of ilitieg:
The Principal of the school, acting as the agent of the Cambridge
Public Schools, has the authority to approve use of the school for
school-based student, parent, staff activities under his/her
jurisdiction.  The Principal may, at his/her discretion, determine
whether or not a custodial or security overtime detail is required,
and may conduct activities without authorizing such details. In such
cases, the Principal, staff parents, etc. shall insure that spaces
are cleaned and left in appropriate condition after use, and the

Principal is respansible for ensuring the building is secured.

A "Building Use Permit" must be submitted by the Principal to the
Office of the Secretary of the School Committee for evening, weekend
ard vacation period group activities to ensure that there are no
canflicts in space use. However, the Principal has authority to
approve such uses and additional approvals are not required. A copy
of the "Building Use Pemmit" must be sent to the Plant Maintenance
Office. .

The Principal or his/ber designee is responsible for notifying the
Security Campany of off-hours usage, entry, and proper close-up.

Failure to do so that results in security call-back costs will be
charged to school accounts.

C. Budget Allocation:
The formula for budget allocations to schools are as follows;

1. EL 1 600 Enrol
Gne activity per month @ 4 hrs. @ $25/hr. = $1,000
2. Elementary Schools 600 or Qver Enrollment

Same as above plus 50% = $1,500

3. QRLS :
Two activities per mnth @ 16 hrs. (4 @ 4 hrs.) @ $25/hr. =
$8,000



D. Use of Funds:

The Principal, in collaboration with the School Council, shall
determine the use of these funds to support student, parent,
fundraising, or other school-based activities. Funds shall not be
used to support outside non-school activities. If a school decides
that there are other educational or school coamumity uses for these
funds that are a higher priority than the designated purpose, the
funds may be so used.

Schools may schedule activities that utilize these furds at their own
discretimarﬂwillmtloeefmﬂsifmtusedeachmxth. The
appropriate allocation amount ghall be placed in each school budget
mﬂmgedbytheedml,begimiminm994-95. At the end of the
.. fiscal year, allmdgeted‘fmdsmicharemzpemedreverttothe
. Gemeral Fund of the City.” = e

| B Elininatien of Overtine Waivers:

| pefetive with implementation of this Policy, there ahall be mo
- waivers of overtime or‘other fees for ‘school-ba)sed activities.

F.‘-m cedy 8‘:‘

whenever a custodial, security or other paid detail is to be paid
from this budget, the Principal must sign off on a "Detail Overtime
Timesheet" (sample attached) and send it to the appropriate office
(Plant Maintenance or Security) for further processing for payroll.
A copy should be maintained at the school. ‘
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Comm. from the School Committee regarding
the use of school buildings and facility.
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