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"“Blue Ribbon Coghittee”to be appointed by the Mayor for Cambridge City
Council to study and review Cambridge Inspectional Services Department
Oparation¥. -
"Ta <y erQ-ﬁ.f S
@-Gngée.@cATo make study and review the existing table of organization, staffing
' patterns and method of assignments and operating functions with the view
in mind to more efficiently and effectively carry out the multiple
tasks required of the Inspectional Services Department. These include
zoaing reviews, building, wire and plumbing permits and inspections in a
city undergoing a development boom. Housing code enforcement in a city with
aglng housing stock where attention must be paid to life safety and
praservation of existing units. Restaurant inspections in a city with
huadreds and thousands of tourists annually, as well as nearly 100,000
residents who must be assured of the safe and sanitary conditions of the
places they choose to eat,

These responsibilities are complex and vitally important to the well
belng of the city and its taxpayers.

For these reasons, I am requesting an independent analysis and
rezommendations for an improved delivery of these important services.

This should not be viewed as a criticism of the department, but my past
coancil order establishing a similar committee to view the operation of the
Reat Control Department proved most successful in establishing an organiza-
tiosnal structure that reduced the source of a chronic complaint, a back log
of cases.,

I look forward to similar effective results from this "Blue Ribbon
Committee" that I have called for.
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To The Honorable, The City Council:

I recently introduced a City Council order that was passed by this legis-
lative body calling for a "Blue Ribbon Committee" to be appointed by the Mayor for

Cambridge City Council to study and review Cambridge Inspectional Services Depart-
ment operation.

The purpose of this order is to make study and review the existing table of
organization, staffing patterns and method of assignments and operating functions
with the view in mind to more efficiently and effectively carry out the multiple
tasks required of the Inspectional Services Department. These include zoning reviews,
building, wire and plumbing permits and inspections in a city undergoing a develop-
ment boom. Housing code enforcement in a city with aging.housing stock where attention
must be paid to life safety and preservation of existing units. Restaurant inspections
in a city with hundreds and. thousands of tourists annually, as well as nearly 100,000
residents who must be assured of the safe and sanitary conditions of the places they
choose to eat.

These responsibilities are complex and vitally important to the well being of
the city and its taxpayers.

For these reasons, I am requesting an independent analysis and recommendations
for aa improved delivery of these important services.

This should not be viewed as a criticism of the department, but my past
Council order establishing a similar committee to view the operation of the Rent Control
Department proved most successful in establishing an organizational structure that
reduczd the source of a chronic complaint, a back log of cases.

I look forward to similar effective results from this "Blue Ribbon Committee"
that I have called for.

Sincerely yours,
Vellieen

Alfred E. Vellucci
' Vice-Mayor
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Comm. from Vice-Mayor Vellucci Re: an order
-he recently introduced & that was adopted by
the Council calling for a "Blue Ribbon Com-
7 :mittee" to be app01nted by the Mayor for the
Council to study & review the Cambrldge Ins-.
‘ pectional Services Dept. operation & the
‘purpose of this order.
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In City Council,
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