CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

To Louis DePasquale, Budget Director . Date october 11, 1983

From Paul E. Healy, City Clerk Reference

Subje(’t Service Impacts Due to Proposition 2%

Enclosed you will find the Service Impacts Due to Proposition 2% Report

for the City Clerk's Office.

Your kind attention in this matter will be greatly appreciated.
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To: Louis DePasquale, Budget Director
_ *From: “Paul E. Healy, City Clerk
“  Subject: Service Impacts Due to Proposition 2%

o

DEPARTMENT City Clerk
DIVISION
COST CENTER

PROGRAM LOST OR REDUCED

Estimated Reduction $ 10,000 to 15,000

Position(s) Reduced 1 position

1) Description of Program Lost or Reduced

Reduced production caused by loss of one employee
impacts the time allocated to record keeping and servicing public

A) What did prbgram do, that is not being done now?

See above

B) Impact or Benefits Lost for not providing service.

Less efficient capability of handling requests by telephone and
over the counter.
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Subject: Servic#Impacts Due to Proposition 2%
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CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

ﬁ/pw/ 7/ /Oé 7/44’

Date May 11, 1983

7 -

To  Finance-committee~Members

From Paul E. Healy, City Cle

Subject B 2
- ——
i ded Ay A Y20

FUTURE REQUIREMENTS FOR THE OFFICE IN ORDER OF IMPORTANCE

1. Revision and update of the text of the zZoning Ordinances -
final draft from Community Development received -
300 copies printed - 58-with binders ané=50-

iithout-binders. 4
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Estgmath)o kS for next

flsearpeaE=. . . - - e e e e e $3,000 to $4,000

2. Recodification of the General Ordinances of 1972

:s/timated cost of new 3%0}55 4/ « . . . . unknown at this time
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3. Binding of Cougcil Records 1976-1983 : 'f/;ao ,A S5 oo
Estimated costs of 8 books « « « « « . . . $100=te=$i5e=par book

4. Binding of Vital Statistics ,
Estimated costs « ¢« ¢ ¢ ¢ o o o o . . « « . $3,000 to $4,000

5. Office Equipment files
Estimated cOStS « o ¢ o o ¢ o o o o o o o o $1,000 to $1.,500

6. Storage. space required to make records readily accessible.
while this'is the last item it should be addressed as soon
as possible.

An Inventory of and reassignment of the available space in the
City Hall Basement should accomplish this result._ e

/7M //ﬂé///”// v EF vprce A2 o/t e~r
/f/a/f'é////(//? Bes L SFE /?Z@ /W/faf»//;a

Dé a%’ %/f EPIATTNN Y Ly P ST AL D
2t 2 4/4//;«/ JFdr s

7/ roé // Lo ? rPb wa” _ e /*’»‘%’i//f/
7 ¢ Gyt Il I SIS S Boore A
A e PBFesTICEY peirrires” Ge ATI7 sreey”

o S T T fé’/f/f’&]‘”ﬁé/)/éé/ /74’///
S s ?f%,{/ Fer ke /V&ﬂf//ffo/,ﬁc TR S








