‘) Consent Agenda # 32A

CITY COUNCIL
CITY OF CAMBRIDGE
June 19, 1995

INTRODUCED BY CITY MANAGER ROBERT W. HEALY
AN ORDER CONCERNING AN APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 1994

ORDERED: That the following transfer be made in the General Fund of the School
Stabilization:

School $204,852 school Stabilization Fund $204,852
Salaries and Wages

In City Council Jumne 19, 1995

Adopted by a yea and nay vote:-

Yeas 8; Nays 0; Absent 1.

Attest:- D. Margaret Drury, City Clerk

A true copy; X9, MW ,@M?

ATTEST: -
D. Margaret Drury, City Clerk



Consent Agenda # 32B

CITY COUNCIL
CITY OF CAMBRIDGE
June 19, 1995

INTRODUCED BY CITY MANAGER ROBERT W. HEALY
AN ORDER CONCERNING AN APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 1994

ORDERED: That the following transfer be made in the General Fund of the School Debt
Stabilization:

School $1,277,572 School Debt Stabilization Fund $1,277,572
Extraordinary Expenditures Account

REASON (S) Debt sStabilization.

In City Council June 19, 1995

Adopted by a yea and nay vote:-

Yeas 8; Nays 0; Absent 1.

Attest:— D. Margaret Drury, City Clerk

A true copy; K9, W gn,.,..,g

ATTEST: -
D. Margaret Drury, City Clerk



MEMORANDUM

TO: Rabert W. Healy, City Manager DATE: 6/13/95

. ™ .
FROM: James M. Conry, Executlvé«B{f'/ehor for Management Services

\

)

' Pund Transfers:
SUBJECT:

Attached please find two School Camittee orders authorizing the :
transfer of General Funds to the appropriate School Stabilization Fund. We are
requesting that these transfers be recamended for approval to the City Council
prior to the end of FY95.

The School Camittee has approved a transfer of $204,852 into the
School Stabilization Fund to offset future pension costs relating to the Early
Retirement Incentive Program for teachers.

In additian, the School Camnittee has approved a transfer of.
$1,277,752 into the School Debt Stabilization Fund.

I‘ve included a copy of the Superintendent’s recammendation with back
up for each order.

Your cooperation in placing these transfers before the City Council
‘1S appreciated. ‘

JMC/tg

Cambridge School Department, Office of Management Services ® 498-9253

The Cambridge School Department is an equal employment opportunity / affirmative action employer.
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CHAIRMAN SCHOOL COMMITTEE ¢, MABR " MemBers
MAYOR KENNETH E. REEVES 456 BHOADWAY H mp\ DAVIS
CAMBRIDGE, MASSACHUSETTS 0213 \1 \1 2RLFRED B. FANTINI
VICE CHAIRMAN N f JOSEPH G. GRASSI
DAVID P. MAHER OFFICE OF THE SECRETARY ¢ ;. ROBIN'THARRIS
Tel. (617) 349-6620 « Fax: (617) 349- 6524-n9t¥< \\E-DENISE SIMMONS
--IN SCHOOL COMMITTEE--
June 7, 1995
ORDERED:

That Supcrlntcndcﬁt's Recommendation #95-084, FY '95 Stabilization Fund
Transfer for Teacher ERI Pension, be adopted as follows: that the School Committee approve
the transfer of $204,852 from the pension account of the FY '94-95 School General Fund
_ Budget to the School Stabilization Fund. When the ERI Program was approved by the School
éommittee. City Council and City Manager, it was determined to establish a stabilization fund
to capture savings from the program that will be used to offset future pension costs. This

Stabilization Fund was established in FY '94. With this transfer, the School Stabilization Fund

will have a balance of $467,016.
A true copy- - /
Attest: s &
Claire E. Rodley
Secretary of the School Committ
" ¢c School Committee Members
- City Manager
City Auditor
Superintendent /

~ Executive Director of Management Services



AT

.5 j  cAMBRIDGE SCHOOL DEPARTMENT

188 THORNOKE STREET
CAMBRIDGE, MASBACHUSETTS O2141

June 7, 1995

To The Honorable Members of the School Camittee:

Recammendatian: That the School Camittee approve the transfer of $204, 852
fram the pension account of the FY94-95 School General Fund

Budget to the School Stabilization Fund.

Description: when the ERI Program was approved by the School Cammittee,
City Oouncil and City Manager, it was determined to
establish a stabilization fund to capture savings fram the
program that will be used to cffset future pension costs.
This Stahilization Fund was established in FY94. With this
transfer, the School Stabilization Fund will have a balance
of $467,016. :

Supporting Data:
Mary Lou th
Superintendent of Schools
-MIM/tg

THE CAMBRIDGE SCHOOL DECARTMENT IS AN EGQUAL EMPLOYMENT
DPPOPTUNITY'AFF&&MAT'VE ACTION EMPLOYER
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vICE cmrmgc.n 356 f

LARRY WEINS | OFFICE OF THE SECRETARY
- - . HE.
OFF(E\E ey _M'17) 349-8620 - Fax: (617) 349-6624 E. DENISE SIMMONS
« U W oowe T
° --IN SCHOOL COMMITTEE--
| June 22, 1993
ORDERED:

That Superintendent's Recommendation #93-110 be adopted as
follows: that the School Committee approve and accept the provisions of the
Education Reform Act of 1993, for participation of the Cambridge Public
Schools in the Early Retirement Incentive Program for members of the
Massachusetts Teachers' Retirement System, in the year 1993, with the
provisions that: 1) there be no local limit on the number of participants and
2) participants be allowed a credit of up to five additional years of age. five

‘additional years of service, or a combination of additional years of service and

age, the sum of which shall not be greater than five. Further that the City

"Manager and City Council be requested to similarly approve and accept these

provisions within no later than 30 days after the effective date of the Act, as
required by the Act. :

Additionally, that savings from participation in the Early Retirement
Incentive Program be first allocated to an Early Retirement Incentive
Stabilization Fund (or similar account) to cover the required 50% local share cf
the long-term actuarial cost of the increased benefits for the participants, and
health insurance, and that any additional savings be allocated as determined

: by the School Comumittee.

A true copy: ‘
Attest: - 2:/6
e E. Rodley

Secretary of the School Cominittee

cc School Committee Members
Superintendent
City Manager
City Coundil, ¢/o City Clerk
Executive Director of Management Services
President, C.TA.



@ity of Cambridge

Agenda ltem No. 26

IN CITY COUNCIL
June 28, 1995

ORDERED: That the City Counc‘ﬂ approve and accept the provisions of the Education Reform

Act of 1993, Section 82, for participation of the Cambridge Public Schools in the
Barly Retrement lacer:ive Prograin for members of the Massachusetts Teachers'
Retirement Systein, in the year 199 with the provisions (hat. 1.) Thers be no
recal limit on rhe number of participants: and 2.) participants be aliowed a credic
of up to five additional years of age, five additional years of servics,-or 2
combination of additional years of service and age, the sum of which shal! notbe

greater than five.

In City Council June 28, 1983.
by a yea and nay vote:-
Yess §: Nays 0: Absent 1.
Attest:- O. Margaret Orury, City Clerk.

A true Copy; . }n..?u.u'- A.‘S!MJ‘*;
ATTEST:- . Z

D. Mergaret Orury
City Clerk

mNo
L



';.

CiTY OF CAMBRICGE

ZAMGRIDGE MASSACUSETTS C2139

1G 349-4300
Fax 349-43C7

June 28, 1953

To The Honorabie, The City Council:
RECOMMENDATION:

That the City Council approve and aczept the provisions of the Education Reform Act
of 1993, for pardcipation of 1€ Cambridge Public Schools ir the Early Retirement Incentive
Program for members of the Massachuserts Tcachers' Retirerment Systerr:, in the yea- 1953, with
the provisions that; 1.) there be nd Jocal limit on the number of participants and 2.) participants
be al'owed a credit of up to five addirional years of ags. five addidonal years of services, or 2
combination of additional years of service and age. the sum of which shall not be greater than

five.

Add:tionally, that savings [rom participation in the karly Retirement Ircentive Program
e first allocaied to an Early Retirament Incentive Suabilization Fund (or similar account) 0

cover the required S0% local share cf the long-term actuarial cast of the increased benefits for
the parsicipants, and heallh insuranss, and thatany additional savings be allocated as determined

by the School Commitiee.

I concur with the School Committees acseplance of the ERI Prognam and recommend
City Council approval for the following reasons:

1.  Retirements will generate qaff wmover that will allow an irfusior of new
teachers 10 the system. ‘

2. Cost of additional retirement benef: is offset by salary savings peneraied treugh
lower salaries for new hires: and

3. Vacancies provides opportunity for restructiring and budget savings.

0% Reevs'nn Fzcer



The Honorabie, The City Council
June 28, 1993

Page 2

FISCAL IMPACT:

when the City Council accepted an early retizement option for City employess \ast fall,
the option was restricied 10 only 75 employees and offere only 3 additional yeass of either
service or age. These limits were placed on the prugran hecause of my conceras of creating
double costs, that is, having to budge! pension costs as weil as replacement COSIS. Unlike City
employes pensions which are City funded, teacher pensions are funded by the Commenweath
of Massachuseus. The loeal cost under this plan is only the ircremental gain givea W cach
teacher opting to acept the eary rerirement plus health insurance. Thus. untike the Ciry's early
recirement pian, the more City teachers who select thi.s option ihc greater the potential savings.
The School Department estimates 4 $67.0C0 to $73.000 cost per emplcyes inciuding health
insurance over a fifieen year period, while the savings 77 employee over 3 13 yeu perioc
would be approximately $75.000. .

In Septembder when final nuirbers are known, T will come back to the Ciry Courcil 10
transfer FY169¢ savings 10 2 stabilization account to assist i covering futuce incremeni
peasiors and health insyrance costs.

Attached please find supporing documentaticn from the School Department.

/

Very gpuly yours.

Rohert W.
City Manager

RWH/mev
atachment

(v,
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CHAIRMAN SCHOOL COMMFF€E"" MEMBERS
CAMBRIDGE, MASSAcHusmem@_ EN ALFRED B. FANTINI
VICE CHAIRMAN N ‘\ ~ » JOSEPH G. GRASS]
DAVID P. MAHER OFFICE OF THE secngmn .~ .\ ROBIN A HARRIS
Tel. (617) 349-6620 ¢ Fax: (617). g,'q’_a‘ed" ] E. DENISE SIMMONS
D
--IN SCHOOL COMMITTEE--
June 7, 1995
ORDERED:

That Superintendent's Recommendation #95-094, FY '35 School Debt Stabilization
Fund Transfer, be adopted as follows: that the School Committee approve the transfer of
$1.277.752 from the Debt Service account of the FY '94-95 School General Fund Budget to the
-School Debt Service Stabilization Fund, such amount being the available balance in this
account resulting from the first state reimbursement payment for the New Agassiz School
Project, for which the first bond principal and interest payment is due in FY" 1995-96.
.
A true copy: . 4
Attest:%w E /S
. Claire E. Rodley
Secretary of the School Committee
_ cc School Committee Members
City Manager
City Auditor /

Superintendent
Executive Director of Management Services



CAMBRIDGE SCHOOL DEPARTMENT

95-094% 4
J/

— ‘ 158 THORANDKE STREET
CAMBRIOGE, MASSACHUSETTS 02141

June 7, 1995

To The Honorable Members of the School Camittee:

Recammendation: That the School Camittee approve the transfer of
$1,277,752 fram the Debt Service account of the FY94-95
School General Fund Budget to the School Debt Service
Stabilization Fund, such amount being the available balance
in this account resulting fram the first state
reimbursement payment for the New Agassiz School Project,
for which the first bond principal and interest payment is
due in FY1995-96.

Description: The School Department Debt Stabilization Fund, established
in FY94, will enable the School Department to initiate an
angoing source of funding for current and future school
projects that will, if prudently menaged, reduce the
fluctuating budget cost patterns that occur when new
projects are brought an-line. Revenue fram the local
property tax levy, state school construction
reimbursements, and such other sources as the School
Camittee, City Manager and City Council may deem
appropriate, would enable future projects to be approved
without catastrophic impact on the School General Fund
Operating Budget, which contains the budget for principal
and interest payments an school canstruction bands.

Attached is a 10-year plan summarizing estimated revenues,
expenditures and available funds based an the establishment
of the Stabilization Fund. At the present time, the School
Department is facing a major budget problem in FY1996-97
related to Debt Service costs. The 20 year bonds for the
New High School project (CRLS) were delayed in issuance
back in the mid-1970’s, while state reimbursements for the
project were not delayed. As a result, the reimbursements
end after 1994-95, while the bond principal and interest
payments continue in 1995-96 and through the next two

years.

THE {CAMBRIDGE SCHOOL DERPARTMENT 1S AN EQuUA
4 . EMPLOYM
) OPPORTUNITY/AFFIRMATIVE ACTION EMDLDL/EP, ENT



Absent state reimbursements, the anly other source of
funding to pay school band issue principal and interest
costs is the Property Tax Levy, which is also the primary
source of funding for the School Operating Budget. As the
attached 10-year chart shows, the praoblem is much more
significant without a Stabilization Fund. The fund can
also be used to retain funds for future principal and
interest payments to prevent a situation such as occurred
with the High School bands fram occurring again.

With this transfer, the Stabilization Fund Will have a
balance of $1.8 million. Of this amount, $1.4 million will
be used in FY96 to address the shortfall noted above which
is included in the Adopted FY96 Budget. If additional
sources of funding can be identified over the next 1-2
years, such as medicaid reimbursement revenues, we can
further reduce the inpact.

Supporting Data: 1. Summary of Debt Service Expenditures/Revenues fram
FY95-96 Budget Document
2. FY1993-94 Transfer

R%fully a%’ ted, % z : :
\‘»Mny Lou th |

Superintendent of Schools

MM/tg

~~~~~
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- The method for managing such fluctuations in debt service was the establishment of a Debt
Service Stabilization Fund. Such a fund allows state reimbursements (School Building
Assistance) and local appropriations to be transferred in and out in order to match the timing
of bond issues and avoid large fluctuations that will draw resources away from the operating
budget. It will also provide a stable stream of revenues for new planned projects, contingent
upon state reimbursement approvals. :

" The following chart provides an estimate of 10-year revenues, expenditures, and Debt
- Stabilization Fund impact. Current projects are those identified in FY'96 on the preceding
page. Projects in the planning process include;

- Renovation/addition projects at the Fitzgerald and Morse, estimated at $13.5
million and $9.6 million, respectively, may be eligible for state reimbursement at

90%.
Table 3b
Futu i nue Sour
(in $ Millions) '
| Budget
Description EY'9¢ EFY95 EY9 FY'97 FY'98 FY'99 FY00 FY'01 FY'02 FY'03 FYo4
1. Revenues |

-SBABReimb(Old) $ 173 135 34 35 .4 .08 o 0 o0 0 0
-SBABHagg/Agassiz .88 219 220 219 219 219 219 219 219 219 132

- Local Tax Levy 122 126 130 134 138 142 146 151 155 160 164
Total $ 384 480 384 388 371 369 365 37 374 379 296
2.} -
¢ Pre-1995 Debt $ 331 204 195 185 128 0 0 0 0 0 0
~ Haggerty Proj. $9.1M L12 110 107 104 101 127 123 119 14 110
- Agassiz Proj. $12.1 M 34 175 169 163 157 150 166 15 152 1.4
- Agassiz Proj. $.64 M 0 10 .09 .09 .09 .08 .08 .08 .07
-Ag Hagg Morse$24M . _ 38 7 3% M 33 2 0 28 24
Total $ 331 350 528 508 440 301 319 329 316 302 285
3." Difference Between
- Revenues &
Expenditures $ 53 130 (144) (120 (69 68 46 41 S8 77
4. [mpact of Debt
-BeginningBalance $§ 0 53 183 39 0 0 68 114 155 213 29
- Transfer In 53 13 - - - 68 46 41 58 77 1
- Transfer Out e o (144 (39) = = - - - = =
- Amount Available § 53 183 .39 0 0 68 114 155 213 290 301
5. Increase in Property
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(Available Funds)

' DEBT SERVICE — STABILIZATION FUND

- 1 | [ |
FY’94 FY’95 FY’'9 FY’'97

¢ Impact with Stabilization Fund

al
-2|

-3 . . . (Property Tax Levy - Increase)
-4] ' '

-5

| | | | |
FY’98 FY'99 FY'00 FY’'01 FY’02

O Impact on Tax Levy without Stabilization

|
FY’03

Fund



CITY OF CAMBRIDGE

CAMBRIDGE. MASSACHUSETTS 02139 8
TEL 349-4300
Fax 349-4307
EXECUTIVE DEPARTMENT . -
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

June 20, 1994

To The Honorable, The City Council:

RECOMMENDATION: That the City Council transfer $528,968.00 from the School General
Fund Debt Service Account to establish a School Debt Service Stabilization Fund for the
purposes of offsetting future School debt service.

BACKGROUND: The FY 1993-94 School budget assumed that a full year of debt service on
the Haggerty School Construction project would be required during FY94. In addition, the first
year of the Commonwealth’s 90 percent reimbursement for this debt service was received by the
City. However, due to the fact that the timing of the sale of the Haggerty debt was delayed until
February of the current year, a full year’s debt service was not required this fiscal year. Asa
result over $528,000 remains in the School debt service account. In FY93, School financial staff
and City financial staff identified a school financing problem that will occur in FY96 and FY97
when state reimbursements for the 1978 High School project drop off yet two years of debt
service remain. As the attached memo from School staff points out, this revenue shortfall would
have to be made up from tax levy if the stabilization funds were not established. Because the
City is at its levy limit, any additional tax levy funds to the School for this shortfall would
necessarily have to be within the Schools overall annual tax levy number thus reducing funds
available for general operating expenses.

I strongly recommend passage of this request.

Very truly yours,

Robert W. Healy
City Manager

RWH/mev
attachment

Printed on Recycied Paper
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CAMBRIDGE SCHOOL DEPARTMENT

138 THORNOKE STREET
m. MASBACHUSETTS 02147

June 7, 1995

To The Honorable Members of the School Camittee:

1izati | peansrer £ z -

Recanmendatian: That the School Camittee approve the transfer of $204,852
fram the pension acoount of the FY94-95 School General Fund

Budget to the School Stabilization Fund.

Descriptian: when the ERI Program was approved by the School Camittee,
City Council and City Manager, it was detemmined to
estahlish a stabilization fund to capture savings fram the

that will be used to cffset future pension costs. -
This Stahilization Fund was established in FY94. With this
transfer, the School Stabilization Fund will have a balance
of $467,016. :

Supporting Data:
| W Mary Lou th
Superintendent of Schools

-MIM/tg

* .S ary EQUAL EMPLOYMENT

rT~E CAaMBRIOGE SCHOOL CE2aRTMEN
Tir, EMPLOYER
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CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139

TeEL 349-4300
Fax. 349-4307
EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

June 19, 1995

To the Honorable, the City Council:

Attached please find requests for two transfers related to the
School Department. The first would transfer $204,852 from the
School Department pension account to the School Stabilization Fund.
The $204,852 was budgeted in the FY1995 School budget to offset the
teachers early retirement program of two years ago. Under the plan
the State teachers pension fund is to bill the City annually for
the cost of the early retirement program. However, the City was
not billed during the current year thus funds will be set aside to
pay the bill early in 1996.

The second request is to transfer $1,277,752 from the School
debt service account to the School Debt Stabilization Fund. These
funds represent the annual debt service on the Agassiz School.
Originally the City expected to issue bonds on the Agassiz School
so that the first full principal and interest payment would be due
during FY1995. However, the sale of those bonds was delayed until
after July 1, 1994, thus pushing the first full debt payment back
into FY1996. As the City Council is aware funds in the School
Stabilization Funds will be used to offset state aid debt
reimbursement drop offs in FY1996 and FY1997.

Both orders were passed by the Schdol Committee at the June 7,
1995 meeting.

obert W./ /Healy

City Mana

RWH/dls
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Consent lgeta # 32 r// /L./ ),
0

32A. Transfer of $20%,852 in the School
Dept.

32B. Transfer of $1,277,752 in the
School Dept. '

In City Council,

June 19, 1995

32A . Onlben Ada?u





