Crity oF CAMBRIDGE ® EXECUTIVE DEPARTMENT

Robert W. Healy, City Manager Richard C. Rossi, Deputy City Manager

July 31, 2000

To The Honorable, The City Council:

In response to Awaiting Report Item No. 00-32, regarding a report on the capability of
allowing certain activities to be transacted on the City’s Internet web site, please be advised of
the following:

A committee has been formed comprised of key individuals from various departments to
review the steps necessary to develop the capability of allowing certain transactions between the
public and the City to be conducted over the Internet. Among the many issues being reviewed
include: credit card merchant fees, third party providers, cost to the City, customer privacy,
system security and the most logical applications to begin with. At this point, any required
appropriations would be requested in the fall and first applications should be in place by the
desired date of July 1, 2001.

Very truly yours,

Robert W. Healy
City Manager
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