CITY OF CAMBRIDGE

CAMBRIDGE. MASSACHUSETTS 02139
TEL. 498-901
FaXx.868-8159

EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

October 15, 1990

To The Honorable, The City Council:

With reference to Awaiting Report Item No. 56, relative to strategies
for the purchasing of fuel, attached please find a response from William
Sommers, Commissioner of Public Works, regarding this matter.

Very tryly yours

v,

Robert W. Hea
City Manager

RWH/mev
enclosure




147 Hampshire Street
Cambridge
Massachusetts 02139
617.498.9051

William Sommers
Commissioner

October 2, 1990

TO: Robert Healy, City Manager j

FROM: William Sommers, Commisg

)

The City has engaged in a plan for energy conservation

for a number of years. In 1985 the City, through a grant
from the State Energy Conservation Program, the City
engaged a firm to do an energy audit on a number of

city buildings. The audit took place during most of

1986 and as a result a sign-ificant number of corrections
and improvements were made to the buildings to increase
energy conservation. For example, steam trap replacements
were made at the Fire Headquarters and light timers and
heat controls were installed at Fire Stations 2 and 6.
Neville Manor received heat controls and a number of
motors were replaced at the direction of the energy
consultant. Recently nearly $ 70,000 was spent on
replacing all the windows in the Coughlin Building

which resulted in substantial savings to heat and air

con costs. Also we have replaced both boilers in this
same building, revised the heating system in City

Hall and done a number of other hvac improvements in

many other City buildings. Our recent renovations to

the DPW garage will also save considerable in hvac costs.
Moreover, the energy conseayvation study which was completed
and accepted by the State last year is being followed

in almost all of our renovations and building improvements.

Subject: Mayor Wolfe's Coun

We are now including the energy component in our cost
analysis of the maintenance of city buildings and have
recently sent out a notice to all affected City
Departments telling them about their current energy costs
and requesting that conservation measures be followed.

Finally, we are giving careful study to gasoline usage
to effect conversation methods in an area where costs
are escalating rapidly. ’
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To The Honorable, The City Council:

. With reference to Awaiting Report Item No. 56, relative to strategies

for the purchasing of fuel, attached please find a response from William

Sommers, Commissioner of Public Works, regarding this matter. .
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Very tryly your%/////

Robert W.
City Manager




Agendp # 3 QE;L’ §?§3/
Awaiting Report T . Number 56 regarding
strategies for the gurchase of fuel.

In City Council,
October 15, 1990
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