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OFFICE OF THE CITY CLERK
CITY OF CAMBRIDGE
CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139
(617) 498-9017
JOSEPH E. CONNARTON
CITY CLERK
JOHN E. FLYNN
DEPUTY CITY CLERK
June 8, 1989

Mr. William J. Dreier
700 Huron Avenue, Suite 19C
Cambridge, MA 02138
Dear Mr. Dreier:
Please be advised that the City Council has re-scheduled the hearing

previously called to discuss the proposed rent increase for residents of

Huron Towers. Said hearing to be held on Monday, June 19, 1989 beginning at

7:00 p.m. in the Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts

Avenue, Cambridge. Your presence and/or that of your appropriate designee,

is requested at this time.

Your very kind attention in this matter will be greatly appreciated

by the City Council.

Sincerely yours,

@aﬁ/, 5, lmmayhnn
E.

Jose Connarton
City Clerk.

JEC/mh



OFFICE OF THE CITY CLERK

CITY OF CAMBRIDGE
CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139
(617) 498-9017
JOSEPH E. CONNARTON
CITY CLERK
JOHN E. FLYNN
DEPUTY CITY CLERK
June 8, 1989

Ms. Jane I. Daniel
700 Huron Avenue, #7-F
Cambridge, MA 02138

Dear Ms. Daniel:
Please be advised that the City Council has re-scheduled the hearing

previously called to discuss the proposed rent increase for residents of

Huron Towers. Said hearing to be held on Monday, June 19, 1989 beginning at

7:00 p.m. in the Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts

Avenue, Cambridge. Your presence and/or that of your appropriate designee,

is requested at this time.

Your very kind attention in this matter will be greatly appreciated

by the City Council.

Sincerely yours,

C:LL412¢M£\4
Jbse E. Connarton

City Clerk.

JEC/mh
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OFFICE OF THE CITY CLERK

CITY OF CAMBRIDGE
CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139

(617) 498-9017
JOSEPH E. CONNARTON
CITY CLERK

JOHN E. FLYNN
DEPUTY CITY CLERK

May 15, 1989

Ms. Jane I. Daniel
700 Huron Avenue, #7-F
Cambridge, MA 02138
Dear Ms. Daniel:

Please be advised that the City Council is in receipt of your
recent communication relative to the proposed rent increase for residents of
Huron Towers.

Pursuant to your letter, the Council has scheduled a hearing in

order to discuss this matter to be held on Monday, May 22, 1989 beginning at

7:30 p.m. in the Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts
Avenue, Cambridge. Your presence and/or that of your appropriate designee,

is requested at this time.

Your very kind attention in this matter will be greatly

appreciated by the City Council.

Sincerely yours,

Josept E. Connarton

City Clerk.

JEC/mh



OFFICE OF THE CITY CLERK

CITY OF CAMBRIDGE
CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139

: (617) 498-9017
JOSEPH E. CONNARTON
CITY CLERK

JOHN E. FLYNN
DEPUTY CITY CLERK

May 15, 1989

Mr. William J. Dreier

700 Huron Avenue, Suite 19C
Cambridge, MA 02138

Dear Mr. Dreier:

Please be advised that the City Council is in receipt of your
recent communication relative to the proposed rent increase for residents of
Huron Towers.

Pursuant to communications received in this regard the Council has

scheduled a public hearing in order to discuss this matter to be held on

Monday, May 22, 1989 beginning at 7:30 p.m. in the Sullivan Chamber, 2nd

Floor, City Hall, 795 Massachusetts Avenue, Cambridge. Your presence and/or
that of your appropriate designee, is requested at this time.
Your very kind attention in this matter will be greatly
appreciated by the City Council.
Sincerely yours,

@'?'4 5. 6"”4’@/”1

Jos€ph E. Connarton
City Clerk.

JEC/mh



OFFICE OF THE CITY CLERK

CITY OF CAMBRIDGE
CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139

(617) 498-9017
JOSEPH E. CONNARTON
CITY CLERK

JOHN E. FLYNN
DEPUTY CITY CLERK

May 15, 1989

Ms. Susan E. Rees
Resident Property Manager
Huron Towers
700 Huron Avenue
Cambridge, MA 02138
Dear Ms. Rees:
Please be advised that the City Council is in receipt of various
communication relative to the proposed rent increase for residents of Huron
Towers.

Pursuant to these commuications, the Council has scheduled a

hearing in order to discuss this matter to be held on Monday, May 22, 1989

beginning at 7:30 p.m. in the Sullivan Chamber, 2nd Floor, City Hall, 795

Massachusetts Avenue, Cambridge. Your presence and/or that of yourv
appropriate designee, is requested at this time.
Your very kind attention in this matter will be greatly
appreciated by the City Council.
Sincerely yours,

Qa,»zf( 5. Gnnan,

Connarton
City Clerk.

JEC/mh
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) 700 HURON AVENUE (SUITE 19C)

" WILLIAM J. DREIER * =~

v A i ¢

ot

CAMBRIDGE, MASSACHUSETTS 02138 .

April 24, 1989

Ms. Mary Noble, Chief

Loan Management Division

U.S. Department of Housing and Urban Development
10 Causeway Street

Boston, Ma. 02222

Re: Huron Towers
(Project No. 023-44208 LDP)

Dear Ms. Noble:

I am hereby submitting my comments in opposition to Huron Towers prellmlnary
rent increase application dated March 31, 1989.

Please be advised that this letter is to also serve as a request, in accor-
dance with the provisions as outlined in the Freedom of Information Act, for
the review and copying as may be required of any/all material contained in
the above mentioned project file. I am willing to limit my review to those
documents currently on file in the Boston office, which the residents have
not previously been afforded the opportunity to examine and were used by |
H.U.D. during their review of Huron Towers applications for rent 1ncreases
for the years 1986 and 1988. Naturally, all documents reviewed by H.U.D.: in
regards to its evaluation of this years application for a rent increase are
requested by me to be reviewed as well.

In view of the fact that this request is made pursuant to Huron Towers - -
current preliminary rent increase application, I am also hereby requestihg
an extension of the review and comment period in order to be able to more.
fully respond to their requested increase, as may be appropriate.

Since the year 1986 Huron Towers residents have been subjected to staggering
increases in their rents. On the average Basic rents have increased a total
of 27.8%, with an additional 9.87 now being requested for 1989. Market rents
have also on the average increased a total of 20.8%, with an additional 7.77%
being requested for 1989 (Exhibits A-1, A-2 and A-3). I also find it inter-
esting to note that although the current C.P.I. is between 4-5%, residents
are looking at proposed increases ranging from 6.67% to 10.9%. Besides the
increased financial burdens being placed on Market and Basic rent residents,
the non-resident taxpayers have also become victims of these exorbitant in-
creases without even being given the opportunity to comment.

Turning now to both Huron Towers preliminary rent increase application and

their audited Profit and Loss Statements for the years ending 1985, 1987 and
1988, I bring to H.U.D.'s attention the fact that management fees are custom-
arily established by using the industry standard, which is currently recognized
as being between 5-67% of Potential Rent Revenue. I see, however, that Huron
Towers aforementioned Profit and Loss Statements show that First Realty Manage-
ment Corp., an affiliate, charged management fees in excess of the 1ndustry
standard.
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Illustration 1

1985
A. Potential Rent Revenue $1,148,522
B. Management Fee $ 70,880
1) Percentage of Potential Rent Revenue 6.27%

2) Dollar Increase Over Previous Year
3) Percentage Increase Over Previous Year

1987
$1,327,594
$ 91,916
6.97%
S 21,036
29.7%

1988

$1,398,814

$
$

105,824
7.67
13,908
15.1%

If we were to apply the current industry standard to the Potential Rent Revenues in
order to demonstrate the difference in what would have been a more appropriate manage-

ment fee, Illustration 1 would have looked like this.

Illustration 2

A. Potential Rent Revenue $1,148,522
B. Management Fee $ 57,350
1) Percentage of Potential Rent Revenue 5%
2) Dollar Increase Over Previous Year
3) Percentage Increase Over Previous Year
Illustration 3
A. Management Fee (Illustration 1) $ 70,880
B. Management Fee (Illustration 2) $ 57,350
$ 13,530

C. Dollar Difference (Increased Owner Profit)

$1,327,59%
$ 73,000

5.5%
$ 15,650

27.3%
$ 91,916
$ 73,000
$ 18,916

$1,398,814
$ 83,850
67

$ 10,850
14.97%

$ 105,824
$ 83,850
$ 21,974

There is not a lot that can be said about this next illustration, except that Huron
Towers profits are on the increase and that if the industry standard as applied in
Illustration 2 had been used, then they would not have shown a loss on their 1985

Profit and Loss Statement.

" Illustration 4

A. Net Profit or (Loss) ($
1) Dollar :Increase Over Previous Year
R 2)‘Percentage’1ncrease Over Previous - Year

11,445)

$ 29,190
$ 40,635
455.1%

$
$

160,539
131,349
549.9%

This next 111ustrat10n shows that the buildings Resident Manager's salary and the rent
free unit benefit has substancially increased. Moreover, I am puzzled by the amount of
the increase given the fact that the scope of her responsibilities and the absence of
a CPM designation would not as a general rule command the compensation indicated.

Illustration 5

Manager Salary $ 26,532
. Rent Free Unit (3 Bedroom)** 0
. Dollar Increase Over Previous Year

Percentage Increase Over Previous Year

o0 w>

$ 28,865
$ 1,527
$ 3,860

14.67%

$
$

34,049
6,433%%

10,090
33.2%

It should be noted that standard industry benefits for management personnel are not
shown here and if shown would have resulted in an increase in the stated compensation.
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iet us next take a close look at the utility expenses and note the following with

regards to Illustration 6 below:

1) Ms. Linda Fenton's letter to you dated April 29, 1988, which was submitted
in support of Huron Towers 1988 rent increase request, indicated an expect-
ed increase of $43,181 in the water and sewer utility category (Exhibit B-1).
In support of her claim she submitted an article from the Boston Globe dated’
February 25, 1988 in which combined water and sewer increases of 46.37% were

being predicted (Exhibit B-2).

"Huron Towers only experienced a combined water and sewer increase of $5,034.

2) The utility expenses as a hole for 1987 saw only an increase of $3,141 or
1.67% over 1985 with the 1988 utility expenses being $197,666 or a decrease
of ($6,910), which is equivalent to (3.47%) over the 1987 figure of $204,576.

Illustration 6

A. Fuel 0il
1) Dollar Decrease Over Previous Year

2) Percentage of Decrease Over Previous Year

B. Electricity

1) Dollar Increase/(Decrease) Previous Year

2) Percentage Increase/(Decrease)Previous Year

C. Water )

*. 1) Dollar Increase Over Previous Year .

i+ 2) Percentage Increase Over Previous Year
D. Gas ' -
- - 1) Dollar Decrease Over Previous Year

.. 2) Percentage Decrease Over Previous Year

E. Sewer
-+ 1) Dollar Increase Over Previous Year
j 2) Percentage Increase Over Previous Year

Total (Yearly)

 Dollar Increase/(Decrease) Previous Year

Precentage Increase/(Decrease) Previous Year

1985 1987 1988
$78,688 $67,944 $59,507
($10,694) ($ 8,487)
C( 13.6%) (- 12.5%)
$85,805 $92,917 $90,943
, $ 7,112 ($ 1,974)
8.3% ( 72.1%)
*k $14,190 $15,553
$ 1,363
9.67%
$12,169 $ 9,877  $ 8,39
($ 2,292) ($ 1,483)
( 18.8%) - ( » 15%)
$ 3,671
18.7%
$201,435 $204,576 $197,666

$ 3,141 ($ 6,910)
1.67% ( 3.4%)

** Included in the 1985 totals are the combined water and sewer expense of $24,773.
They could not be shown individually as they were not broken down on the profit

" and loss statement.

Asa result of the information herein outlined it appears to me that it is highly
unlikely that Boston's water and sewer rate increases for 1989, as stated in Ms.
Fahy's letter to Ms. Fenton dated March 28, 1989 (Exhibit C), will have any major
impact on Huron Towers (Project No. 023-44208 LDP) in Cambridge.
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With regards to Huron Towers request for permission to deposit in the Replacement
Reserve an additional $100,000 toward the sprinkler system installation, I believe
that the following comments are in order given the impact these continued addition-
al deposit requests are going to have on the residents.

First, the Commonwealth of Massachusetts Fire Safety Commission Regulations do not
mention a 1993 required beginning or completion date for the installation of the
sprinkler system, as indicated by First Realty Management's Ms. Linda Fenton. In
fact, the most suitable schedule for this type of building would be that as out-
lined in 530 CMR 2. 03(3)(c) which requires completion as follows:

- Schedule 3

1. all corridors, lobbies, exit accessways, elevator lobbies, exitways, stairways
and places of assembly by January lst, 1991

2. two-thirds of gross square footage by January lst, 1994

3. the entire gross square footage by January lst, 1997

Second, as a point of interest it should be noted that as of April 10, 1989 Huron
Towers has not as yet selected a schedule for the mandated sprinkler system instal-
lation. The Regulations governing the sprinkler installation offer a choice of
three schedules (ExhibitTD). The least desirable as you will observe is Schedule 2.

The following illustration demonstrates the average cost per unit monthy and yearly.

Illustration 7

Previously Approved Resident Contribution (1988)

$189.52 per unit (yearly)
$ 15.79 per unit (monthly)

$47,000 + 248 units
$189.52 + 12 months

Currént Requested Residéﬁt Contribution (1989)

$100,000 + 248 units
$403.23 + 12 months

$403.23 per unit (yearly)
-$ 33.60 per unit (monthly)

I would like to know if the requested 1989 per unit monthly contribution of $33.60
is in addition to the previously approved 1988 per unit monthly contribution of
$15.79? If this is the case, then it might be able to be said that they are actual-
ly requesting an additional deposit into the Sprinkler Reserve Account of $147,000
and not $100,000. It may be that they are only asking for an additional monthly unit
contribution of $17.81 toward the Sprinkler Reserve Account. Either way I think the
residents deserve at this point in time a complete breakdown as to how each dollar
of the requested increase is going applied.

Given the fact that Huron Towers has not made a choice of the schedule that they
intend to commit themselves to, I am curious as to why they have been making refer-
ence to the year 1993 in attempting to accelerate the reserve deposits. I don't
think that I need to remlnd you that in 1994 the owners of Huron Towers will be

able to pay off the remainder of the mortgage and H.U.D. will essentially lose what-
ever limited control over the financial affairs of the Project they now have. What
will happen to those funds if Huron Towers then decides to take out a loan for this
expenditure, which is the usual method of addressing this type of expense with it
being amortized over a minimum period of 10 years.
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There are just a few points that I would like to make with regards to First Realty
Managements projected $8,607 increase in insurance premiums for 1989.

First, it is just as they have stated it to be, at best a projection, and nothing
more. -

Second, if they are basing their projection on changes and/or additions made to
their previous years coverage, then they should so explain stating the reasons
for and exact nature of the changes and/or additions.

Third, under the category of Other Insurance on Huron Towers 1988 Profit and Loss
Statement, they failed to specify the nature of the $1,129 expense.

Finally, based on First Realty Managements previously pointed out inaccurate and
misleading attempts at projecting, there is no reason why H.U.D. should believe

that there is any accuracy in their stated projection.

The following illustration shows that in 1988 Huron Towers experienced an overall
decrease in premiums paid.

_Illusfration 8

1987 1988
Insurance
1) Property and L1ab111ty Insurance (Hazard) $745388 $515619
-2) Workmen's Compensation o $ 4,433 $ 7,452
3) Fidelity Bond _ $ 128 $ 117
4) Other Insurance (Not Specified) o 0 $ 1,129
Total . 578,939 560,317
Dollar (Decrease) Over Previous Year $18,622
_Percentage (Decrease) Over Previous Year (23.6%) -

It is important for H.U.D. to remember that not only do the residents object to
an increase being given for all of the previously mentioned reasons,-butzatso-be-
cause many of the residents are in general very dissatisfied with the way the: "
building is being managed as a recent letter dated April 4, 1989 from a concern-
ed group of residents to the buildings entire resident population indicates
(Exhibit E).

Despite of all my efforts over the last few years, First Realty Management Corp.
continues to negligently fail to exercise a duty of reasonable care to control
access to and from the common areas of the building, and fail to provide security
adequate to protect residents and their guests from the foreseeable criminal acts
of third persons.

Over the past three years they have attempted to minimize their potential security
related liability, which was initially brought to their attention by way of a
couple of letters of mine to the buildings manager dated February 4, 1986 and
March 5, 1986 (Exhibit F-1 and F-2). In doing so however, they have needlessly
increased the Security Contract Payroll expense by 80.8% over the 1987 figure of
$27,609 to $49,911. That amounts to an increase of $22,302.
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Crime has continued to plague our small community in recent years, even with the
increased Security Payroll/Contract expense.

Examples:

1) Apartments have been burglarized with no visable signslaf forced entry.
. 2) Automobiles parked in the buildings parking garage are often vandalized,
with radios and other items being removed from them.

There continues to remain a very high risk of personal injury to the residents
as a result of the lack of vigilance on the part of management, supervisory,
and security personnel in detecting and correcting potentially dangerous situa-
tions in and around the building.

Examples:

1) When garage doors are broken and in need of repair, they remain broken and
in the open position for weeks at a time. :

2) Even when the garage doors are in working order, they are frequently open
for long periods of time during the day and evening hours for no apparent
reason. '

3) The G-1 level door leading from the garage into the buildings elevator area
is also often found in the open position, as a result of the doors locking
or closing mechanisms being in need of attention, which;usually stay un-
detected and or unrepaired for days and weeks at a time when those situations
occur. _ e

4) There have even been occasions when I have personally instructed and watched
security write up a broken locking mechanism on a door-and/or other potential-
ly dangerous situation in their nightly security reports, only to have to
repeat the process a countless number of times, and eventually we might get
lucky with-it getting repaired. -

For a couple of months now security has not had a detex clock with which to record
their nightly rounds and as a result are rarely, if ever, observed in any position
other than a seated one at the lobby door, while the garage door and rear entrance to
the building remain open. They may usually be found in the late evenings and early
morning hours sitting there either listening to a radio with earphones on or doing
homework. Does that make any sense to you?

The residents are already fully aware of Management's stated position if something
were to happen to them which resulted in injury or loss of property, whether it be
as a direct or indirect result of either the Security Company and/or First Realty
Management's negligence, and that is "we're not responsible". Of course we know
that if negligence is proven that their position is anything but true, as they have
learned in the past.

At this point I would like to address a comment to all of the residents who have
taken the time to read this letter. Let Huron Towers Co.(Owners), First Realty
Management Corp.(Managing Agents), and any person in their employ that you will
do whatever necessary to see that they are held responsible for their negligent
actions and/or acts of omission. Please know that I stand ready to assist any
resident who seeks my advice and/or help in that regards.



The services which are customarily provided by maintenance and porter personnel
in a residential environment seem to be somewhat lacking in both quantity and
quality at Huron Towers.

Besides those maintenance problems already pointed out on page six, my letter
dated December 1, 1988 (Exhibit G) to Mrs. Susan Rees (Manager) illustrates the
fact that I for one have become quite frustrated by the lack of response by the.
Huron Towers personnel to residents needs. Its pretty bad when a resident has

to follow-up in writing on two simple common area work order requests in order. :
to achieve the desired results, which as residents we have a right to expect.

It should be pointed out that Mrs. Rees did not respond to my letter, as is
often the case when management has little or nothing to say in defense of them-
selves.

However in all fairnmess to both our maintenance and porter staff, it is impor--
tant to mention that I believe that part of the problem stems from the fact
that at times excessive demands are placed on them as a result of First Realty
Management Co. management obligations to a fifty-two (52) unit Condominium
Complex located next to Huron Towers at Fresh Pond Place.

That fact also brings up an issue of possibly greater importance, which happens

to be the apparent lack of compensation to Huron Towers for the services rendered
by our personnel to not only the Condominiums Association for common area mainte-
nance and cleaning services, but also to individual owners(Investors/Owner Occupied)
for work performed in their . units. Unless I am mistaken, the Huron Towers Profit
and Loss Statement does not show any income being derived from those services.

If that is the case, I don't believe that I need suggest to H.U.D. what its next
step should be. :
While there is so much more that could be said given sufficient time, such as
addressing the matter of managements subtle and sometimes not so subtle but" dellberate
attempts to 1nt1m1datexmesidents, I must bring my comments to a close by. adding.the
following.

The granting of a rent increase as petitioned for by Huron Towers would be against
public policy for being inconsistant with H.U.D.'s mandated mission, which is as

I understand it to be,.to provide decent, safe and affordable housing for the low
and moderate income families.

In conclusion it is my firm belief that, as a result of all of the facts heretofore
presented for your consideration, Huron Towers Preliminary Rent Increase Application
does not demonstrate a legitimate need for the additional requested funds. As such
they have not met H.U.D.'s established criteria for such requests and should on the
face of it be rejected. ’

Thank you.

Respectfully s bm?fé?ij—//
William J. Dée
Enclosures

cc: Ms. Jacqueline Roundtree, H.U.D.



cc:

(continued from page seven)

Huron Towers Company
Senator Edward M. Kennedy

Senator John F. Kerry

Congressman Joseph P. Kennedy III

Cambridge City Council (All Members)

Ms. Rachel Hart (Tab) ‘

Mr. Zachary Gaulkin (Dole Publishing Company)
Ms. Lizbeth Heyer (Mass. Tenants Organization)
Residents (w/o exhibits)
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NOTICE TO RESIDENTS OFJNTENTION T0' FILE AN APPLICATION T0
HUD FOR AN INCREASE IN THE MAXTMUM PERMISSIRLE RENTS

R T
WO APR or oy
BRI v T PN
YRS U

March 31, 1989

; Jb, lan ‘€5 file -an:application for
ncrease in the maximum permissible rent'of Huron Towers
with the United States Department of Rousing and Urban Development
(HUD). The proposed increase is needed for the following reasons:

1. Increased Water Rates
2. Increased Sewer Rates
" 3. Increased Insurance Costs
4. Increase in Replacement Reserve pavments
5. Increased Dividend Payment

The rents for which we are applving are:

BEDROOMS PRESENT RENT ‘ PROPOSED INCREASE  PROPOSED RENT
BASIC  MARKET | MARKET RASIC  MARKET
ONE $461.00 $581.00 $632.00
TWO 512.00  645.00 ; 695.00
THREE 574.00  723.00 624.00  771.00
H VERA GE' - X o

:-Coples of the materials we intend tc submit to HUI in ‘support of our

. application will be available during riorma® business hours at the

Huron Towers office - 700 Buron Avenue, Camhridge, MA 02138 - for a
period of 30 days from the date of this notice for inspaction and
copying by tenants of Huron and, if the residents wish, legal or other
representatives acting for them, individuallv or as a group.

During a period of 30 davs fram the date of service of this notice,
tenants of Huron Towers may submit written comments on the proposed rent
increase to us at the Huron Towers Office - 700 Huron Avenue, Cambridge,
MA 02138. Tenant representatives may assist tenants in preparing those
caments. (If at HUD's request or otherwise, we make any material
change during the cament period in the materials available for ‘
inspection and copying, we will notify the tenants of the change or
changes and the tenants will have a period of 15 days fram the date of
service of this additional notice (or the remainder of any applicable
coment period if longer) in which to inspect and copy the materials as
changed and to submit comments on the proposed rent increase). These
camments will be transmitted to HUD, along with our evaluation of them
and our request for the increase. You may also send a copy of your
caments directly to HUD at the following address: United States
Department of Housing and Urban Development., 10 Causeway St., Boston,
MA 02222. Attention: Director, Housing Management Division, Re:
Huron Towers #023-44208. v

HUD will approve or disapprove the proposed rent increase upon reviewing
the application and comments.  When HUD advises us in writing of its
decision on our application vou will be notified at least 30 days beforv

any allowable increase is put into effect, in accordance with the terms

of existing leases.
HURON TOWERS
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Huron Towers NUSAPR 25 Pt 200 community
Jure 25, 15gg WILL 1AM DRE IER

700 HURON avg

Dear Huron Tower<s Recident: 02135

The U.S. Department ot Houcing and Urban Development hac
approved & rent increace for hRuron lTower<s fArartmente. Thie
egpproval was baced on i1ncreacsed cocts for 1nsurance, water,
cewer, taxec, and i1ncresce 1N replacement recerve payments.
This 1ncrease will go 1nto effect on Auauzt 1, 1988 according

to the following <checule.

EEDROOM PRESENT RENT APPROVED 1INCREASE APPROVED RENT
BAS1C MARKET - RKET: BAS1C MARKET

e ONELT A0S 2 5525 _—
o . THD L 1. -3454 - $589
e THRL '$507 - $653

AVERACE. — e A7
Since you are a Market Rent resident, ﬁbur rent will bpe
increased to the new Market Rent on the Annivercary date ot
ycur lease unless you choocse to recertify at that time.

As always, we continue to strive to keep expences at a
minimum while provicding the best service. We hope that you
will continue your residence at Huron Towers. If you have
questions about the increace or the amount of rent you are to
pay, pleace do rnot hesitate to ccntact cur office. This haz
been sent to you by regular mail and 1< being hand-delivered.
It will cerve as an amendment to vour leace.

Very truly youre<,

noL T
St a xo (‘_‘[ A

Sucan E. Rees
Reeident Froperty Manager

'700 Huron Avenue, Cambridge, Massachusetts 02138 (617) 876-7979



June 25, 1986

Dear Huron Towers Resident:

The U.S. Department of Housing and Urban Development has approved a

rent increase for Huron Towers Apartments. This approval was based

on increased costs for insurance,water, sewage, payroll and increase
in replacement reserve payments. This increase will go into effect

on August 1, 1986 according to the following schedule.

R R T TR

_APPRthDwINCKEASE ~ APPROVED RENT -

BEDROOM  PRESENT RENT
BASIC MARKET

BASIC MARKET

ONE $350-$469 $409-$529

TWO $395-$529 $454-$589

THREE $450-$603 509-$658
RVERAGE —

Since you are a Market Rent resident ,your rent will be increased to
the new Market Rent on the Anniversary date of your lease.

As always we continue to strive to keep expenses at a minimum while
providing the best service. We hope that you will continue your
residence at Huron Towers. If you have questions about the increase

or the amount of rent you are to pay, please do not hesitate to contact
our office. This has been sent to you by regular mail and is being
hand-delivered. It will serve as an amendment to your lease.

Very truly yours,

!

/
Suzannez&%bw”f“*ua

Propenty Manager,



April 29, 1988

Ms. Mary Noble

U.S. Department of Housing and Urban Development
10 Causeway Street

Boston, MA 02222

Re: Huron Towers
£023-44208

Dear Ms. Noble:

We are hereby submitting material in support of a rent increase
request which we posted to residents on April 29, 1988. 1If our
Tequest igs approved, we propose to increase.the rents in accordance

vith the attached schedule.

Huron Towers .continuves rc sawe eve.y effort to hold the line on .
expenses which we can concrol. The increased expenses which we
cannot control or are essential to the operation of the property
include vater and sever expenses, insurance, payroll and increased
deposits into the replacement reserve account.

A further explanation of specific expenses is as follows:

Insurance
oo tace

It was expected that insurance costs would stabilize however we
vere faced with an increase in hazard insurance in 1987.

WVater & Sewer

An incresse imposed by the City of Boston has resulted in a 282
increase over 1987 or $43,181.

Replacement Reserve

We are requesting an increase in replacement reserve payments to
$187,000 based on our anslysis indicating an annual deposit of
$140,000 and the deposit of an additional $47,000 tovard sprinkler
installation which vill be required by the year 1993, Ve recognize
that this will only partially fund this work which 1s estimated to
cost $600,000, but we do not wish to increase the reserve futher at
this time due to the impact on the residents.

First Realty Management Corp., 151 Tremont Street, Boston, Massachusetts 02111, Telephone (617)423-7000
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The physical plant 1§ in good condition due to the ongoing
repairwork.

Enclosed please find the folloving copies and Information:

1)

2)

3)
4)
5)

6)

AT e 7)

- Update on the Frergy Couéefvatiéﬁfﬁlﬁﬁfy'Tﬁf"

Cover letter and formal notice of our intention to file
an application for & rent increase, delivered to every
resident on April 29, 1988.

Audited Profit & Loss Statement (HUD form 92410) for year
Ending Dec. 31, 1987.

Copy of Unfon Agreement.
Copy of Replacement Reserve Analysis.
Certification of tax abatement status.

Copy of the increase on Water § Sever as printed in the
Boston Globe.

If ve cen be of any further assistance, please do not hegitate to
contact my office.

Sincerely, -

\\\i L¢k1(41 :léZ~&/ﬁ\\\\‘~__
inda Fenton, CPM )
Regional Manager

LF/dk
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Boston Water and
Sewer Commission

. . 425 Summer Street
Boston, MA 02210-1700
617-330-8400
Fax 617-330-5167

March 28, 1989

Ms. Linda Fenton

Regional Property Manager
First Realty Management
151 Tremont Street
Boston, MA 02111

Dear Ms. Fenton:

At the request of your office to receive verification
of the Boston Water and Sewer Commission's recent rate
increase, please be advised that on January 1, 1989, water
rates increased by 20% and sewer rates went up 35.5%. This
represents a combined rate increase of 28%.

.

G ned any further inférma:

Sincerely, "

_ v/
- A}Zt_"-(‘(/\_/ = A‘f
atricia Fahy é//’
Director of Budgeting & Finance Planning

PF/13m



530 CMR 2.00° INSTALLATION OF TAUTOMANC MGH RISE -

BUILDINGS AND STRUCTURES; .

Section e

2.01: Administration and Enforcement

 2.02: Definitions Chren
2.03: Implementation ‘N‘*ff(}i‘{

2.04: Appeals

2.017 Administration and Enforcement

(1) Title. These regulations (530 CMR 2.00) shall be known as the
Commonwealth of Massachusetts Fire Safety Commission Regulations for the
Installation of Automatic Sprinklers in High Rise Buildings or Structures,
hereinafter referred to as 530 CMR 2.00.

(2) Scope. 530 CMR 2.00, in accordance with M.G.L. c. 6, s. 200 and c. 148,

s. 26A1/2 shall control the installation of automatic sprinklers in all high rise

buildings or structures of more than seventy (70) feet above the mean grade and . -
constructed prior to January 1st, 1975. S .

(3) Applicability. The provisions of 530 CMR 2.00 shall apply to all high rise
buildings or structures more than seventy (70) feet above the mean grade and
constructed prior to January 1st, 1975; and shall apply with equal force to
municipal, county, state, state authorities of or established by the legislature
and private buildings or structures except where such buildings or structures, or
portions thereof, are exempted by statute. -
" EXCEPTIONS: ‘Automatic sprinklers shall not be required to be provided in:
(a) Patient roomsin hospitals. ,
(b) Public or private libraries.
(c) Buildings where constructicn has commenced prior to January 1st, 1975
and which have been submitted to the provisions of M.G.L. c. 183A.
(d) _Rooms or areas of a telephone central office equipment building when
“#sch rooms‘or aréas are-profectedivwithian 518

(4) 'Authority. Under authority granted by St. 1986, c. v33, the Fire Safety - '
- Commission, hereinafter known as “the Commission™. is empowered in the
interest of public safety and general welfare to alter, rescind, amend, and
repeal in accordance with M.G.L. c. 30A, and these regulations and to interpret
and implement the provisions of the regulations to secure the intent thereof.

(5) Enforcement.

(a) Head of the Fire Department: The head of the fire department shall
enforce and administer the provisions of these regulations in addition to his
duties of review and approval of plans as required by the Massachusetts
State Building Code (780 CMR).

(b) Building Official: The building commissioner or the inspector of
buildings shall enforce all applicable provisions of 780 CMR, with the
exception of the duties required and reserved to the head of the fire
department.

(6) Application for Permit. An application for a permit shall be submitted to
the building official prior to the installation of any portion of an automatic
sprinkler system and shall describe all structural, mechanical, and electrical
work required to conform to these regulations and the provisions of 780 CMR.
The permit application shall contain a general description of any asbestos
removal or encapsulation. The application for permit shall be submitted in such
a form as the building official may prescribe and shall be accompanied by the
required permit fee. The building official shall forward a copy of the permit
application to the head of the fire department for his records. The codes in
effect at the time of issuance of the permit shall apply.

(7) Plans and Specifications. The application for the permit shall be
accompanied by three (3) copies of specifications and plans drawn to scale, with
sufficient clarity and detail dimensions to show the nature and character of the
work to be performed. The plans shall contain a certification by a
Massachusetts registered professional engineer that the existing structure can

£/27/88 530 CMR - 5




2,02 “Definitions

— e e i

e 2,08 _confinued.. T L Tl DI -

" support the weight of the sprinkler system ‘and that the method of support of

the-piping is adequate.” The automatic sprinkler system plans shall bear the seal
andsignature .of -a Massachusetts registered professional engineer. The building
official shall forward one (1) copy of the plans and specifications to the head of -
the fire department for his review and approval.

(8) Compliance. No work shall proceed until the permit has been issued by the
building official and with the approval of the head of the fire department. The
permit shall be a license to proceed with the work and shall not be construed as
authority to violate, cancel, or set aside any of the provisions of 780 CMR or
530 CMR, except as specifically stipuiated by modification or legally granted
variation in accordance with 530 CMR 2.04. All work shall conform to the
stamped or endorsed application and plans for which the permit has been issued.

(9) ;@prov‘ed Materials and Equipment. All materials, equipment, devices,

- systems, or methods of installation for automatic sprinkler systems shall be

subject to the approvals as required by 780 CMR 110.0 unless herein provided by
530 CMR 2.00. -

- (10). Accepted Engineering Practice. If not otherwise specified in 7530 CMR,

the specifications regulations, and standards listed in the appropriate
appendices of 780 CMR shall be deemed to represent accepted engineering
practice with respect to the material, equipment, device, system or method of
installation for automatic sprinkler systems therein specified.

'(11] Variances/Modificatiors. When there exists manifest injustice involved in

carrying out structural -or mechanical provisions of 780 CMR or 530 CMR
regarding the installation of automatic sprinkler systems in buildings or
structures as controlled by these regulations, the Automatic Sprinkler Appeals
Board may allow a variance 6r a modification from such provisions as applied
for by the owner as provided in 530 CMR 2.04, provided that the decision of the
appeals board shall not conflict with the general objectives of 780 CMR, 530
CMR and its enabling legislation and provided that no decision ahall be
considered by any person or agency as a precedent for future decisions.

5/27/88

(1) Meaning: Unless otherwise expressly stated, the following terms shall, for

the purpose of 530 CMR 2.00, have the meaning indicated in 2.02: 7

(2) Tense, Gender, and Number. Words used in the present tense include the

{uture; words used in the masculine gender include the feminine and neuter; the

singular number includes the plural and the plural the singular.

" (3) Terms not Defined Herein. Refer to 780 CMR, and where terms are not

defined, they shall have their ordinarily accepted- meanings or such as the
context may imply.

Acceptedv. Engineering Practice. That which conforms to accepted principles,
tests, or standards of nationally recognized technical or scientific authorities.

Alley. A secondary thoroughfare less than thirty (30) feet in width dedicated
for the public use of vehicles and pedestrians, affording access to abutting

property. .

Approved. Approved by the héad of the fire department, the building official.

or other authority having jurisdiction.

Approved Material, Equipment and Methods. Approved by the Massachusetts
Board of Building Regulations and Standards or by an agency approved by the
Massachusetts Board of Building Regulations and Standards.

Automatic Sprinkler. A device, connected to a water supply system, that opens
automatically at a predetermined fixed temperature and disburses a spray of
water. )

530 CMR - 6




T .3.02: conlinued - .. . - T

- Automatic Sprinkler System. - A sprinkler system for fire pratection purposes, is

J 27 777 7--an integrated system -of - underground and/or overhead piping designed in

5/27/88

accordance with fire protection engineering standards. The system includes a
suitable water supply. The portion of the system above ground is a network of
specially or hydraulically designed piping installed in a building, structure,
generally overhead, and to which automatic -sprinklers are connected in a
systematic pattem. The system is usually activated by heat from a fire and
discharges water over the fire area. The system includes all required alarm and
supervisory devices as required by applicable provisions of 780 CMR. =~

Building/Structure. A structure enclosed within exterior walls or firewalls,
built, erected and framed of a combination of any materials, whether portable
of fixed, having a roof, to form a structure for the shelter of persons, animals
or property. For the purpose of this definition, "roof" shall include an awning
or any similar covering, whether or not permanent in nature. The word
"building” shall be construed where the context requires as though followed by
the words "or part or parts thereof".

Building Official. The officer or other designated authority charged with the

administration and_enforcement of 780 CMR. Building official as-used herein

includes the building commissioner or the inspector of buildings and the local
inspector. . e '

Fire Safety Commission. The Fire Safety Commission established by M.G.L.
c. 6, s. 200. S _

Floor Area, Gr;)ss.fCross fl;)or area shall be the floor area within the perimeter
of the outside walls of the building under consideration, without deduction for
hallways, stairs, closets, thickness of walls, columns, or other features.

Grade. A reference plane representing the average of finished ground level
adjoining the building at all exterior walls.

Gross Square Footage. The sum total of the floor areas (gross) of a building or

... Structure.for all floor levels including.basements.and sub-basements, .measured . « — ..o
" “from the outside walls irrespective-of “iie existence of interior fire resistive.— "

walls, flooss and ceilings.

Head of the Fire Department. The chief executive officer of the fire
department in a city, town or fire district having such an officer, otherwise the

fire commissioner, board of fire commissioners or fire engineers, or

commissioner of-public safety; and in towns not having a fire department, the
Chief engineer, if any, otherwise the chairman of the board of selectmen.

“Height, Building. The vertical distance from the grade to the top of the highest

roof beams of a flat roof, or to the mean level of the highest gable or slope of a
hip roof. When a building faces on more than one (1) street, the height shall be
measured from the average of the grades at the center of each street front.
For exceptions reference 780 CMR 308.3.. .

High Rise Building or Structure. Those buildings or structures which are
controlled by 530 CMR 2.01 (2) and (3).

Historic Buildings. See 780 CMR 436.2.
Mean Grade. See grade. »

Owner. Every person who alone or jointly or severally with others (a) has legal
title to any building or structure; or (b) has care, charge, or control of any
building or structure in any capacity including but not limited to agent,
executor, excutrix, administrator, administration, trustee or guardian of the
estate of the holder of legal title; or (c) lessee under a written letting
agreement; or (d) mortgagee in possession; or (e) agent, trustee or other person
appointed by the courts. Each such person is bound to comply with the
provisions of these regulations.

530 CMR - 7




2.02: cuntinued
. : - Permit. An ofhcnal document - or -certificate -issued by -the authomy having
T . lunsd:cuon authorizing performance of a spec“‘.ed activity. )

Person. Every mdmdual partnership, corporation, firm, association, trustee or
group, including a city, town, county, authority or other governmental unit,
owning property or conducting any activity regulated by these regulations.

Street. A public thoroughfare (street, avenue, boulevard, alley) which has been
dedicated for public use.

Structure.. (s€e building)

Written Notice. A notification in writing delivered in person to the individual
“or parties intended, or delivered at, or sent by certified or registered mail to
_the last residential or business address of legal record.

(1) ..General, Any owner of a building or structure constructed prior to January
Ist, 1975,”which building or. structure €xceeds seventy (70) feet in height above
mean grade shall submit to the head of the fire department of their city or
town wherein such biiilding or structure is located a statement of intent,
schedule, and Fire Protection Systems Data Sheet as provided by the
Commission for the installation of a complete automatic sprinkler system in
comphance with the provisions of M.G.L. c. 148, s. 26A1/2. Such information
~must_be. filed with the head of .the fire department and the Commission within
" forty-five (45) days"of the filing of the final regulations with the state
secretary as provided in M.G.L. c. 30A, and shall contain a compliance schedule
that is in accordance with the dates included in M.G.L. c. 148, s. 26A1/2.

(2) Notice Upon the filing of 530 CMR 2.00 with the state secretary, the

head of the fire_department shall serve notice on the building or structure

owner .or the person responsible that said building or structure is within the

. scope and apphcab!lny of these_ regulations. The notlce shall be in wr:tmg and  per e e
: — -shall-be served-on the petson responsible: -+ F o e

7 (a) persenally,” by any person authorized by the head of the “fire Tl

department; or
(b) by sending him a copy of the order by registered or certified mail
rétum receipt requested.

(3) Schedules. Any buxldmg or stmcture subject to the provisions of these
regulahon shall comply with une ‘;) of the following three (3) schedules:

B

of the gross square footage of the- buxldmg, or struclure
ped with automatic sprinklers;
of the gross square footage of
beequipped with automatic sprmklers
3. andthe it sof th
b equxpped}

2. the owner of any bmldmg or st"ructure‘af’fected by 530 CMR 2. 03(3)
if he elects to comply with Schedule 2 as provided in Section 2.03(3)(b)1.
shall be deemed to have waived his right to any extension of time.

1' Schedule:

}upped with automatic -sprinklers,.
ays; - -elevator lobbies: " exitways;
The mstallatlon ~of automatic sprmklers

Y
"3. and the gntire’ gl:oss square fbotage of [he bulldmg or structure shall
be equxpped with automatic sprinklers; by January 1st,-1997..

5/27/88 530 CMR - 8




4.03: _ conuinued

(4) Owner's Rep_orf. At lhe end of each calendar year the bulldmg owner shall
. é submit to the head of the fire department and the Commission a statement of
©mmeoe G L e—eeo o progress-that-summarizes -all automatic-sprinkler equipment installed- if any,

R A including but .not limited to, the square footage covered by the automatic- -
) sprinkler equipment and locations of said equipment. The head of the fire
department may request additional summaries between the start and end of the
calendar year. The building owner shall submit the requested summary within
seven (7) days of said request to the head of the fire department and the
Commission. All summaries shall carry the seal and signature of a
Massachusetts notary public. - :

(5) Inspections. The head of the fire department or persons authorized by the
head of the fire department shall have the right to inspect any” building or
structure affected by these regulations for compliance with said regulations and
provisions of M.G.L. c. 148.

(1) Automatic Sprinkler Appeals Board. Whoever is-aggrieved by the head of
the fire department's interpretation, order, requirement, direction or failure to
- act under the provisions-of M.G.L. c. 148, s. 26A1/2, may appeal directly to tha
Automatic- Sprinkler "Appeals Board as provided in 530 CMR 2.04 (4). In the
- event an appeal” is taken directly to the Automatic Sprinklér Appeals Board™ -
from ‘an interpretation, order, requirement, or direction, said appeal shall be
filed as specified in Section 2.04-(4) with the Automatic Sprinkler Appeals
-Board not later than forty-five (45) days after the service of notice thereof the
interpretation,-order requirement or direction. In the event the appeal is taken
to the Automatic. Sprinkler Appeals Board for the failure to act. the appeal
shall be taken not later than forty-five (45) days after a request to act has been
made by the aggrieved person in writing and served upon the head of the fire
~department of the local fire department which fails to act.

(2)° Membership of "Appeals Board. The Automatic Sprinkler Appeals Board,
hereinafter referred to as-"the Board", shali be selected from the membership -
of the. .Fire Safety Commission. The chairman of the Commission shall
designate any five (5) members of the Commission to act as The Appeals Board o ‘
¢ hold*d public_hearing under 2.04 ‘and -0 hedr- testimony: and-iake svidence. « - 1o e
- The chaifman of the Commission shall seiect one (1} of thz five’ 45) members 0.,
act as chamnan of The Appeals Board. For the five (5) member Board every

members of the Board —

T ) Clerk The Commnssxoner of the Department of Public Safety, or his
. -designee, shall designate one (1) of the staff of the Commission to act as clerk
, to the Board. The clerk-shall keep a detailed record of all decisions and appeals
~.-=  and a docket book on-file showing the name of each appeal properly indexed and
the -disposition” of “the  appeal. Said docket book shall be open to public
mspectnon at all times durlng normal business hours.

(4) Apgeals Pmcedure for the Automatic Sprinkler Appeals Board. Appeals
shall be entered on forms provided by the Commission and shall be accompanied
by an entry fee of one hundred dollars ($100) or such other amounts as may be
determined by the Commission from time to time. The appeal shall be signed
by the appellant or his attorney and shall note the name and address of the
person or-agency in whose behalf the appeal is taken and the address wherein
service of notice for the appellant is to be made. The appeal shall also state in
detail the interpretation, order, requirement, direction or failure to act which
are the grounds of the appeals as well as the particular section or sections of
530 CMR and M.G.L. c. 148, s. 26A1/2 which are involved in the appeal and the
reasons for the appellant advances supporting the appeal. A copy of the appeal
chall be served in accordance with 530 CMR 2.03(2)(a) or (b) by the appellant on
the head of the fire department from whose action or inaction the appeal is
taken, on or before entry of the appeal. An affidavit, under oath, that such copy
has been served shall be filed with the Board forthwith by the appellant.

5/27/88 530 CMR -9
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2.04: - continued - e e i

. (5) Stay of Proceedings. Entry of an appeal shall stay all proceedings in
’ AU _-furtherance of the action or failure to act appealed from, unléss the head of the
fire department charged with the administration or enforcement of these
regulations presents evidence and the Board, or a five (5) member panel or a
single member of the Board, appoinied by the chairman for said purpose, finds
that upon the evidence presented a stay would involve imminent peril to life or
property. In such an event, stay of all proceedings shall be waived or the Board
or five (5) member panel or single member may order such other action
~necessary- to preserve public safety. Before waiving the stay or proceedings,
- -the Board or-five (5) member panel or single member of the Board, appointed by
the chairman for said purpose, shall hold a hearing and give the appellant and
the head of the fire department or any person claiming that a stay would
involve imminent peril to life or property, notice in writing of the hearing not
less than twenty-four (24) hours before said hearing,.

(6) Documents. Upon entry, the clerk shall request in writing from the state,
city, regional or town officer in charge of the matter on appeal, a copy of the
record -and-all other papers and documents relative to the appeal to be
transmitted forthwith to the Board. Said state, city, regional or town officer

- shall upon receipt of the request of the Board transmit forthwith-all the papers
and documents and a copy of the record relating to the matter on appeal.

1 * (7) Hearings. The chairman of the board shall fix a convenient time and place
for a public hearing. Said hearings shall be held not later than thirty (30) days
after the entry of such appeal, unless such time is extended by agreement with
the appellant. -Any such party may appear in person or by agent or by attomey

—at such hearing. The chairman or clerk shall give notice of the time and place
of said hearing to all parties to the hearing and to anyone else requesting notice
im writing at. least ten (10) days prior thereto. Failure to hold a public hearing
within thirty (30) days shall not affect the validity of the appeal or any decision
rendered. The Board or five (5) member panel in its hearings conducted under

, this section shall not be bound by strict rules of evidence prevailing in courts of

i . law or equity. : »

_ (8)- Decisions. If the appeal is conducted by a five (5) member panel, then the o
© wfueneooncurrence of four (4) of ibe five (5). members:holding.the:public hearing shall - = o on o0 L o
' ~be tequired. On the finding of manifesi ini;stice; ithe Board may grani a
e variance from any provision of M.G.L. c. 148, 5. 26A1/2 or from any provision
- -~ of these regulations-and may determine the suitability of altemate materials
and methods of automatic sprinkler installation and may provide interpretations
= .of said-s:26A1/2 and 530 CMR; provided however, that the Board decisions
_ shall not conflict with the geiieral objectives of said Section 26A 1/2 and these
regulations:- = - A -
‘The :Board shall vote at such hearing, and issue a decision or order reversing,
affirming . or modifying in whole or in part the order, interpretation,
requirement, direction or failure to act which is the subject matter of the-
appeal. All decisions shall be in writing and state findings of fact, conclusions _
- and reasons -for decisions. Every decision shall indicate thereon the vote of
_each member and shall be signed by each member voting. A decislon shall not
be considered by any person or agency as a precedent for future decisions. -
Notice of-and a copy of the decision shall be sent by the clerk to all parties =
- to-the appeal and anyone requesting in writing a copy of the decision.

(9)7, Eri‘forcement. Upon receipt of -the decision of the Board, the parties to the
C appeal shall take action forthwith to comply with the decision unless a later
time is specified in the decision.

(10) Appeals from Automatic Sprinkler Appeals Board. Any person aggrieved
by a decision of the Automatic Sprinkler Appeals Board may appeal to a court
- of law or equity in conforninance with M.G.L. c. 304, s. 14.

REGULATORY AUTHORITY

530 CMR 2.00: M.G.L. St.1986, c. 633.
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Deor Fellow Huron Tower Residents:

~April 4, 1989

We are wrﬂing to you in regord to the receﬁhy}propos d:rent increase
ot Huron Towers. According to the Huron Towers Monagemem Memo of
March 31, 1989, the increase is to cover rism qva waten %sewogesand
insurence costs. We do not doubt that these costs ore ant}sge increase.
However, as many of you will recall, the even larger increase of less than
a year'ago was to have been used primarily to “replace component parts™ of
our spartments. Remodeling the lobby, constructing additional office
space, and increasing the number of staff at Huron Towers was not
mentioned. This leads us to question the motivation behind the currentiy
proposed increase. These two large increeses seem unfair beceuse the
quality of our living space and the service by Huron Towers personnel has
‘ by no m}eans’improved in porportion to the increase. To illustrate the rapid
accelleration in Huron Towers rent, if this proposed increese is approved,
_the besic rent of a two-bedroom apartment will have increased from
- $395.00 in July 1986 to $565.00 in 1989, & rete of 42% in 3 years.

These increases will lead to hardship for many residents, including
those on fixed incomes, students, and moderate income individuals and
families. Ultimately, they will no longer be able to afford to live here.
- Tnis is obviously contrary to the stated missionof ihe Department of -
Housing end Urban Development {(H.U.D.) whicii is to “provide dec em housmg -
and suiteble lwmg enwronment .. principally for persons of low and

- moderate income."*

For t_h_e_—se,ond mnng other reasons, we feel thot we must respond to the

- proposed rent increase at Huron Towers. Those of us writing this letter to
you are also writing to our elected officials and HU.D. We urge you to do
the same. It is your right to veice your individual concerns. By doing this,
you can help show those who have the power to grant such rent increases
why the currently proposed increase is unwarranted.

* Information U.S. A bgfdward Lasko
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EX HiIsiT F-1

o T C ' WILLIAM J. DREIER
‘ 700 HURON AVENUE (SUITE 19C)

| CAMBRIDGE, MA fe1r

February 4, 1986

Huron Towers Co.
700 Huron Avenue
Cambridge, Ma. 02138

Attn: Ms. Suzanne Dziuba, Property Manager

Dear Ms. Dziuba:

I am writing in response to your letter dated January 28, 1986,
which was sent in reply to my incident report of January 22,1986.

Please allow me to provide you with the following information,
which was requested in your letter in regards to the vehicle men-
tioned in my incident report. I would like to p01nt out however,
that the particulars you request were previously given to Ms. Lisa
- Deller by my wife several months ago. If the information had not
been provided prior to this date as you suggest your records indi-

have gon~ undetected rn the garage over the past: =zeveral months.
In any ‘event the 1971 BUle Skylark which is reglstered to me,
-replaced the 1974 Dodge Monaco in September of 1985. Ms. Deller
can probably recall a551gn1ng the Buick space #31 on the roof level
" at our request to be used in. conjunction with space #202 due to the
) hlstory of uncontrollable flooding on the G-1 level of the garage,

_ when the sewer system backs up as a result of occasional heavy rains. .
" There has also from time to'time been the additional problem of some
sort of a liquefied substance dripping onto our vehicle when using
space #202. I might add that, to the best of my knowledge, neither

of the aforementioned problems have as yet been corrected.

'In regards to the Parking Authorization Form which you‘mentioned in
your letter, I am convinced that you don't for one moment think that
I would turn over a signed instrument to Huron Towers Co., which if
so done would release it and/or it's representatives/agents from all
possible responsibility/liability for the safety of our vehicle,

the contents contained therein, and/or more importantly the safety
of my family or guests lawfully using any of the common areas of the
building.

With respect to your acknowledged awareness of the occasional crimi-
nal activity in the garage, may I remind you that in many cases over
the past several years the Courts have held that an owner of a resi-
dential building has a legal obligation to exercise a duty of reason-
able care to control access to and from the common areas, and to

~satewthen it-is abeyound me how our-unauthorized- vehicle~could -y o s



i bresches in“sécurity at Huro

provide security adequate to prevent foreseeable unauthorized access
by third-parties. You should also realize that security-related law-
suits have been increasing at a rate of 300 percent per year since
1967. The Courts have recently even gone so far as to note that the
"prior similar incidents" rule as it has been applied to past cases
to establish that a crime was "reasonably foreseeable" as a prereqg-
uisite to establishing an owners' liability is defective in three
ways: , _ R T

--- The owner should not be permitted to get "one free assault" be-
fore being held liable for an attack which takes place on the pro-
perty. S : ’

--. The rule leads to arbitrary and differing interpretations of how
"similar" the pPrevious incidents must be. .

The mere fact that such a crime has not yet occurred on the pro-
perty doesn't necessarily mean that a crime isn't reasonably foresee-
able. : ' -

There have existed for‘anvunreaquqb}gﬁ%gggthigf_;;ngpggxﬁsgqipgﬁqmg&

T will or could result in additional future criminal activity in the

common areas. When you fail or refuse to recognize and/or act in a
timely manner to correct the obvious, then you create on behalf of
the owners a liability as a result of the negligent omission to
correct the deficiencies. -

It has been my experience that most people miss out on entitled com-
pensation due them, as a result of the criminal acts of a third-party,
because they do not know their rights under the law.

Frankly I have just about reached the point, where I see a security
- survey by an independant Certified Protection Professional as the
only recourse left to protect both my families interests and those
of the other residents in the building.

If you would sincerely like any additional comments/suggestions and
my continued support in matters relating to security/loss prevention,
as it applies to maintaining the integrity of the building, you may
telephone me to discuss your concerns at any time.

Very tfuly yours,

o an -
/\)'Q,))" A ’T\,CJ m{}; AL
~/D '

William J relier

n Towers, which you know or should knows




pa - _ 700 HURON AVENQ“'

EXHIBIT._F-3,

WILLIAM J. DREIER

CAMBRIDGE, MA

March 5, 1986

Huron Towers Co.
700 Huron Avenue
Cambridge, Ma. 02138

Attn: Ms. Suzanne Dziuba, Property Manager

Dear Ms. Dziuba:

I am writing once again to you as a result of not hearing from
you in response to my letter dated February 4, 1986.

As a result of my firm belief that First Realty Management Corp.
has to date negligently failed to exercise a duty of reasonable
care to control access to and from the common areas of the build-=
ing commonly known as Huron Towers in Cambridge, and also its

....failure to provide security . adequate to.prevent foreseeable un-

~authorized access by third-par ies, 1 have taken and am forward-

“ing -to-you the enclosed photographs for your review and comments

if you s6 desire.

Exhlblt A, B c, D, - Show a door next to the overhead
" and E ~ garage doors on the G-1 level of
- the garage, which is a means of
egress in the event of a fire. The
following should be noted while
viewing these photographs:

1) The door has no exit sign in
place.

2) The door should open outward
instead of inward.

3) The automatic closing mechan-
ism is not operating.

4) The door and its frame need to
be repaired or replaced. The
door does not close without be-
ing forced.




‘Ms. Dziuba

'March S, 1986

Exhibit

Exhibit

Exhibit

Exhibit

F

H

I

J

&

G

- Show the door at the end of the fenced

-~ Shows the gate to the fenced in back

5) The door is rarely closed due
to its condition, and obvious-
ly never checked by any of the
Huron Towers staff and/or secu-
rity at any time.

in area of the G-1 level of the garage,
which is also a means of egress in the
event of a fire. Please also note the
following:

1) The door has no working exit sign
in place. Although it can't be
seen from the available photos,
it is a fact.

2) The door has no automatic close-
ing mechanism. ,

. ware is being wasted on the door,” =~

as it is not being used, I assume
because of the fact that it is
impractical as a result of the
doors location.

-

"4). This door also is rarely found

+ closed, and again obviously never
checked by any member of the Huron
Towers staff and/or security at
any time.

yard in the open position. In addition,
although not visible by way of the
available photos, there exists a large
opening in that portion of the fence
on the top of the hill to the right of
the childrens playground.

- Shows the overhead garage doors in the
open position. At the time that this
photograph was taken, these doors had
~been opened for several days. They are
frequently placed in an unattended open
position, and left open for several
hours and even days at a time, with no
mechanical malfunction as the reason.

- Shows the roof level garage gate in the



. Ms. Dziuba

March 5, 1986

open position. At the time this photo
was taken, this gate too had been open
for over a week.

Exhibit K = Shows where the fence enclosing the
garage area on the G-3 level stops.
Easy access to this level, and then
all other levels of the garage, is
~ possible at this point also.

Exhibit L, M, N, 0, - Show flamable items being‘improperly

and P stored in the area of the garage which

Exhibit Q, R, S,& T - Shows the extext of the surface deteri-
oration of the ceiling on the G-1 level
of the garage. All of the levels show
similar deterioration.

Exhibit U - - Shows another broken closing mechanism

‘elevazor-arca from the G-1 level of
the garage. Again, this door too may
‘almost always be found open and obvious-
o : -1y is rarely checked by the Huron Towers
- ' - ‘'staff and/or security.
Prior to the mechanism being fixed the
other day, it had been broken for almost
a week.

Given the history of vandalism, thefts, assaults, and even rapes in
and/or around this 250 unit-community, I strongly urge you to take
positive action to make this community the reasonably safe place that
it once had a reputation of being.

Your comments are as always encouraged.

Very truly yo

} . .
i)Klzikvnv— frz;:iinUL\J ’
William J. eier

Enclosures

CC: Mr. Jan Brandin, CPM
Vice President .

is used for the parking of motor vehicles.

- ~...on.the door leading .irto.the-buildings ..v .....+1
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Decemberll, 1988

Huron Towers Co.
700 Huron Avenue
Cambridge, Ma. 02138

Attn: Mrs. Susan Rees, Resident Property Manager

Dear Mrs. Rees:

Your attention is invited to a telephone conversation that we had a couple of
weeks before Thanksgiving. During that conversation I expressed my desire for
you to initiate two common area work orders.

.The first was for the repair of the automatic door closing mechanism and the
wall that encases the wiring, which are located next to apartment #19B. The
second work order was to address the deplorable condition of the common area
hallway floors throughout the building, with the exception of the lobby area
which reccives considerable attention, bui in patiicular -those on the 19th

floor.

Please advise as to the anticipated repair completion date of said automatic
door closing mechanism and of the wall which encases its wiring. Would you
also inform me as to whether or not I can expect the completion of the work
order for the hallway floors before the Christmas and New Year holidays.

Aside from the work orders, the time has unfortuﬁately come again for me to
focus my thoughts on the buildings security related issues. I would like to

sit down with you to discuss these concerns.

I look forward to hearing from you at your earliest convenience.

Very truly yours
Woillwi | T Voo

William J. Dfdier

WJD /ml
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Comm. from William J. Dreier, transmitting a
copy of his letter to the US Dept. of Hous—
ing & Urban Development in opposition to the
application of Huron Towers for a rent in-
crease.

In City Council,

May 1, 1989

W Vaoed in M‘
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