Wity of Cambri ge

IN CITY COUNCIL
March 4, 1974

ORDERED: -

Mt in aceordance with the provisions of General Laws,
Chaptez" bl Section 53A, the City Manager is hereby authorized
to accept a grant award from the Governor's Committee on Law :: .
Enforcement and Administration of Justice to the City of Ca.mbri’c;lge

Police Department Crime Prevention Bureau in the amount of $15,000.
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in Gity GWMMM

 Adogted by yea and nay Votc
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ACTION GRANT AP2LICATION

-'Application is Hereby Made for a Grant to undertake a Criminal Justice
- Project Under Title I, Part C, of the Omnibus Crime Control and Safe
BRI " Streets Act oY 1970 (Public Law Gl-c4b, o4 stat. 1tc0)By

City of Cambridge —
oo (Tnsert Name of City, Town, Region, or State Agency)

; and numbered  73-03

Project Perioi rovember 1, 1973 through

(Beginning Date)

Kovember 1, 1974 e
(Ending Date)

Continuation of Project

(Former lwunber)

1. Chiefl EZxzcurlv
Tewn, or c
telephone numb

Financial Officer (name, address,
’ telephone number)

(93]
.

Arthur Libitz

John‘H. Corcoran, City lianager

- City of Cambridge City Auditor
City Hall City Hzll :
Cambridge, Mass. 02139 Ccmbridge, Mass. 02139
876-6800 Ext. 202 276-5800
_ 1. Total Preject Budget
peems s ——— ' (Federal 2nd Local Shares)
2. Project Director (namc, ad- '
dress, telephone nunber
$37,997.00
Lt. Frank G. Clancy - S
Cambridge Police Department ' ,
7 P 5. Total Grant Request

5 Weztern Avenue
Cambridge, Mass. 02139
Ext.

868-3400 34

(Federal Share)

$15,000.00

Nwe new
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Commonwealth of Massachusetts

Committee on Law Enforcement nd Administration of Criminal Justice

1.

(Governor's Dublic Safety Committee)
APPLICATION FOR ACTION GRANLT (CCNT.)

The undersigned represents, on behalf of the applicant agency

that:

(a)

(b)

(c)

(a)

(e)

()

(h)

Anv crant awarided pursuant to this arplication shall be
subject ¢o and will te administered in confeormity with <he
Conditionsz Anrlicable to the Fizcal Administration of Grants
and Generzl Conditions Applicable to Administration Grenats
under Fzrt C, Title I, of P.L. ¢0-331, as set ferth in the
attached.
warded gursuant to this application will be used
he project set forth in the Project Description,
3, zarpendad as an atfachment to this applicaticn
smoniment thaoreto duly filed with and approved by
tas,
The apolicant will nhave availatble and will expend from non-
Tederzl sourcoz, z: noeded, adozuate resources to defriy.
at least 25 percent c¢f total creaoram cozt. '
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N ff7;T-Th1$ applidation consists of the following:

0.0 - gpsc-Al - Application Face Sheet

. GPSC-Ala - Representatxons

. A-95 Requlrements
Massachusetts

.~.~ Project Description
' .. Project Budget
..* Project Budget Narrative
. » -Initial Financial Report
" Cash Forecast

/. Attachments:

. . GPSC-Alb = Representatlons and Sicnatures

Form GP:.C-A3
Form GP3C-A4
Form GFSC-AS5
Form GESC-12
Form GESC-12h

'}'Administration & Finance Cover Letter

suant to regula-

G SUBMITTED ON BEHALF OF

City of Cambrldge

. “v ::(:‘

Page 1

Page 4
Page S5

Pages 6,7&8

Pages 5&10

Pages 11«12
Directory of Metropolitan & Regional Clearinghouses in

Pages 13
through 19 -
Pages 20&23
Page 24
Page . 26
Page 28 .
Page 29
Page - 30
B

‘Conditlons Applicable to the Fiscal Admlnlstratlon of Grants
Under Part C, Title I, of P.L. 90-351.

B """ General Conditions Applicable to Admlnlstratlon of Grants |
Lo Under Part C, Title I, of P.L. 30-351

SRR “—(Name of Applicant, Agency, or Department)

':‘ By %M”fﬁ/ /7 ﬁtvfﬂm/

Date g-A i‘ -73

(Slgnatui?T j - , B
James F, Re ' {ef o P
- Type Name) : (Tltle§ } o

-.APPROVAL BY SENIOR OFFICER OF UNIT OF GOVERNMENT MAKING APPLICATION

h (IV\‘N--- Date % 11 13
‘(Signature)
John H. Corcoran s -_vCity;Manaqer B
e (Title)

(Typed Name)

S RTINS

R ¥ SR N R S0 AT L
1

‘The appllcant W111 comply w1th and w111 insure compliance .
" by its contra‘  rs with Title VI of the ~ ~il Rights Act of"
© 1964 and all . .4quirements imposed by or ,
. “tions of the Department of Justice (28 C.F.R. Part 42) is-
./ sued pursuant to that title, to the end that no person shall, .
" on the grounds of race, ¢olor, sex or national origin, be ex-
T . " cluded from participation in, be denied the benefits of, or
Lave . JLiri. otherwise subjected to discrimination under any program or

Lo " activity for which the applicant recelves Federal f1nanc1a1
~" assistance from the Grantor. :



FRANCIS W. SARGENT
GOVERNOR

ROBERT H. QUINN
ATTORNEY GENERAL
CHAIRMAN
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Che Gommronwrealth of Massacknsetts |

COMMITTEE ON CRIMINAL JUSTICE

80 BOYLSTON STREET - SUITE 725-740 - BOSTON 02116

EXECUTIVE (617) 727:6301

PROGRAM (617) 727-5497 ’ ARNOLD R. ROSENFELD

EYECUTIVE DIRECTOR
ADMINISTRATICN (617) 727-4320

January 3, 1974

John H. Corcoran, City Manager
City of Cambridge

City Hall

Cambridge, MA

Dear Mr. Corcoran:

" On behalf of the Committee on Criminal Justice,
I am pleased to forward the formal Grant Award
Documents, approved by the Committee, for:

Grantee:

City of Cambridge

. Project Number: 73C-170.03S

‘Short Title: Police Crime Prevention>Unit

Award Amount: $15,000.00

Once these documents have been reviewed, completed,
signed, and returned to the Committee, we will forward
an initial check to you for your grant.

The documents consist of:

l.

The Grant Award, (GPSC-11), including Attachment
"A", Special Conditions Applicable to this
grant. Added to these, and to be considered

as an integral part, are "Conditions Applicable
to the Fiscal Administration of Grants" and
"General Conditions Applicable to the
Administration of Grants" under Part C, Title
I, P.L. 90-351, P.L. 91-644, and P.L. 93-83.

Necessary Action: The front sheet must be
signed by the Chief Executive Officer.




2. Initial Financial Report and Fund Request
(GPSC-12 and 12h) and instructions.

. Neceusary Action: Must be completed and signed
by the Project Financial Officer.

3, Cash Matching Certificate (GPSC-16)

Necessary Action: Must be signed by the
Chief Executive Officer.

We have included two complete sets of documents.
The original set (signed by the Governor and Attorney
General) should be returned to: .

' Committee on Criminal Justice
Room 725

80 Boylston Street

Boston, MA 02116

The second set is for your files.

If you have any questions, please contact Christine
Ziter who is a member of my staff. He may be reached at
727-6306.

erely,

w..‘m 7/&_,.(

nold R. /Rosenfeld
Executive Dllector

ARR:cr
enclosure



COMMONWEALTH OF MASSACHUSETTS
COMMITTEE ON CRIMINAL JUSTICE
GRANT AWARD

The Committee on Criminal Justice hereby awards to

i

‘the City of Cambridge

(hereinafter called the "Grantee") Project No. 73C-170.035
in the amount of $_15,000.00 for police Crime Prevention Unit
as authorized by Section 303 of the Omnibus Crime Control and Safe

Streets Act of 1968. (P.L. 90-351 as amended by P.L. 91-644) and the Crime
Control Act of 1973 (P.L. 93-83).

=

This grant may be used until 6-30-75 for the programs or projects
enumerated in the Grant Application with amendments by this Grant Award,
subject to any limitations or conditions set forth in Attachment A to this
Grant Award.

The Grantee shall administer the programs for which this grant is awarded
in accordance with che applicable rules, requlations and conditions of the
Committee, as set forth in the various sections of the Grant Application and
Attachment A, '

The grant shall become effective when the Grantee signs and returns a
copy of the Grant Award to the Committee.

Committee on Criminal Justice 3,';';!
oot A TR I
By: . "o TN E L T g
. Governor . .. o . °
Committee Meeting }ﬂg. TS ",{'j;
’ BY: ’ s T SR .'\';‘.J:A&.ﬁ“&“m

“Attorney General, Chairman

Date 1-16-73

R
; ‘

The = hereby signifies its accept-
ance of the above described grant on the terms and conditions above or incorp-
orated by reference therein.

agency, city or town

Date

Name:

Title
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" Crime prevention us only recently been give.. proper consideration
and interest is expanding rapidly. There is little widespread knowledge
of preventive techniques and equipment. The general public is almost .
totally ignorant of even the simplest of preventive measures, and private
industry has turned to contract security firms for specific problems.

The net result is a total lack of uniformity in effort and fragmentation

in concern. Erroneous information and lack of direction form undercurrents

~which prevent directed effort and real and meaningful progress. The
crime prevention unit will be staffed by police officers trained in
crime preventicn theory, practice and administration at the National
Crime Prevention Institute, whose responsibility will be the dissemina-
tion of crime prevention information within the department and the com-
munity and the coordination and implementation of relevant programs aimed
at the specific reduction of the previously identified crimes.
The'project will be on a City-wide basis, however special emphasis
on target areas of the High Crime Areas Study, will be the priority areas.
The short range prevention measures that can be taken to prevent the
commercial type robberies, of markets, etc. could be carried out with the
Crime Prevention Unit members making visits to the locations, and recom=-
mend the necessary prevention measures to be taken by the store owners.
The street robberies would require longer planning and implementation, ‘
whereas the Crime Prevention Unit Officers would be involved in campaigns

to improve the street lighting, and soliciting citizen groups to partici-

pate in lectures on preventative measures to reduce the opportunity of
the crime. . |

The Crime Prevention Unit will additionally work closely with the
Building Department of the City of Cambridge, to develop a Security Code

<‘for existing buildings in the City of Cambridgye. The Security Code will

"be styled similar to the -Oakland, California Security Code ordinance.
The Crime Prevention Unit will work with the local Architects and
<zhe1r Associations to develop and implement the Security Code, prior to

onstruction of new buildings.

C e



Projeét Description

_ The city of Cambridge is located in the eastern section of
Massachusetts and is a suburb of Boston. The city covers an area of
6.25 square miles and has a population of about 100,361. Cambridge
is a well-established industrial and commercial center, with approx-
imately 2,365 firms. There are 37,668 housing units of which 78.1%
are of the rental type. Cambridge has always been famous as an academic
center, and thus has a substantial student population.

It is felt that in enforcement the primary problems facing our
department are, and have been, the stranger to stranger crimes of
robbefy, burglary, larceny, and auto theft.

Part I crimes for the city of Cambridge in 1971 were 7,177 per
1,000,000 population. Robbefy, burglary, larceny, and auto theft
represented 99.5% of Part I crimes and 84.7% of all crimes in 1971.
"This will be

Robbery Burglary Larceny Auto Theft
1967 147 1266 771 1580
1968 ‘ 185 1717 1101 1845
1969 160 2018 1248 2516
1970 ’ - 256 2181 1448 3360
1971 355 1978 1315 3239

The statistics for 1972 so far show crimes in this ayrea to be
. running par with this trend. | _

In view of our present population density, income levels, large
percent‘bf transient population, and extensive retail and manufacturing
concerns, stranger to stranger crimes can be expected to remain one of
our major problems. | ‘

In résponse to these findings, a Crime Prevention Unit will be
formed within the Cambridge Police Department with the gpjggg;gggmgf

increasing thedifficulty in committing stranger to stranger crimes and

of assuring a greater potential for detection and apprehen31on if a

crime is committed.

The Program is aimed at maximizing c1tlzenvlnvolvement in crime

~prevention. This will be accomplished through home and business in-

e ———)

spection, public information campaigns, speeches, etc.



- Goals and Objectives

I

The primary goal of ‘this project is the reduction of crimes-:

agalnst property. 'y ot
‘ The secondary goal is the improvement of communication between the
community and the police.

Crime prevention personnel will attempt to reach as many persons
- as possible. They will make speeches and presentations to any groups
who request them. ‘ |

They will receive as much training as is available and of value in
A“all phases of crime prevention. ' ’

N Personnel will preparé and exhibit displays of protection devices.

They will conduct follow up investigations of burglaries and rob-
beries to aquaint persons victimized with proper preventive measures if
the Bureau of Criminal Investigation refers the victim to the Crime Pre-
-vention Unit.

All police personnel will receive training in proper and uniform
‘dissémination of crime prevention information, through the in-service
training program.

Businessmen will be given information on shoplifting and robbery
- prevention measures.

Homeowners and other concerned citizens will be informed on burglary
larceny and auto theft prevention measures.

A system of property identification will be initiated.

The project will progress as follows:

PHASE 1I. Selection and training of crime prevention personnel

PHASE II. In-Service training of all police personnel

PHASE III. Selection and purchase of equipment, subscriptions- to
periodicals and deVelopment of a property identification
procedure.

PHASE 1V. Determine data needed for evaluation, prepare necessary forms
to provide needed data; and establish data flow.

.PHASE V. Conduct follow ups, inspections on request, and prepare and

4 deliver speeches.

PHASE VI. Develop public information campaign, set target date for and

~conduct crime prevention month -

PHASE VII. Follow up crime prevention month



" Methods and Procedure

 ;‘The project contemplates utilizing the cooperation of approximately
100,000 persons residing in about 37,500 homes in the city along with
well over 2,000 businessmen doing business in the city. It has long
~been apparent that a police force of 245 can see only a small portion
- of what occurs within the city. It is obvious that lOQ,OOO citizens can
see vastly more. It is hoped that as citizens become more aware of the
crime problem and methods of prevention, a greater utilization of avail=-
able crime prevention measures will occur along with greater liklihood .
- of reporting suspicious circumstances.

The project will utilize the services of three (3) people. There
will be a Lieutenant in charge of the unit. He will supervise and
coordinate the activities of all persons in the unit. He will supervise
in-service training and will conduct some of the training himself. He

. will be responsible for keeping abreast of the latest developments in the
field of crime prevention through the use of periodicals and attendance
‘at conferences and seminars. .

- The Lieutenant in charge will eftablish and maintain liason between
the crime prevention unit and the police department. He will establish
and maintain liaison between the unit and various service organizations
and civic groups. |

"Two (2) patrolmen will be assigned to the crime prevention unit.
Their dutieé will be as follows:

1, In service training of police personnel

2.  Follow up investigation of crime scenes

3. Inspection of homes and businesses

4.  Conduct property identification system

5. ’Deliver.speeches.and crime prevention presentations

6. Prepare proper reports of all activities

7. Assist the unit supervisor in preparation for and conduction of

crime prevention month.

The Lieutenant will be assigned 50% duty to the crime prevention -

" unit and the two (2) patrolmen will each devote 100% and 25% duty
- respectively. , - '
" The men of the Unit will seek out and solicit the aid of the various

business groups, fraternal organizations, civic organizations,; and educa-



g

’

cational institutes, in their formation of organized lectures and demon-
- strations of the various prevention methods in reducing the criminal
bppo:tunity. The various groups would be requested from time to time
. to pass out various handouts on Crime Prevention programs, such as Lock
. Your Car campaigns. F



PHASE I. ~ The Lieutenant supervisor unit commander will be selected by

the project director on the basis of past achievement, demonstrated

~~ability and interest, and ability to meet and work with the general public.

The two patrolmen will also be selected on the basis of the above
criteria. _
| The Lieutenant supervisor is to receive administrative training in
crime prevention at the National Crime Prevention Institute, School of
Police Administration, University of Louisville, Kentucky South Campus
Louisville, Kentucky 40221. At the present time two officers (one patrol-
man and one detective) have attended the standard four week program at
the above university and will attend an advanced course upon assignment

to the Crime Prevention Unit.

PHASE II. In-service training will be instituted for other police
personnel. The initial training session will be an introduction to the
crime prevention unit and its methods, procedures, and overall objectives.
Further sessions will be held through the duration of the project and
" will deal with specific techniques of crime prevention. The curriculum
will be introduced by in-service training and at the various roll calls.
Our Police Academy presently has an instructor staff of two and these
individuals will assist the crime prevéntion unit in developing, preparing,
and conducting training sessions. All the new methods of Crime Preven-

tion will be covered.

PhaseIII. The crime prevention unit commander will order the equipment
needed to implement the progfam. This will be done under present City
regulations.

The commander will identify periodicals and publications
which he feels will be necessary to remain abreast of current'develop-
ments in the field. He will subscribe to the periodicals and purchase
- other publications. | |
| The commander will develop a property identification system
‘utilizing metal engravers. This program will be aimed at residences and
is intended to get people to engrave their driver license number on all
items of value. This will enable rapid identification when marked prop-
erty is recovered, and to discourage theft initially because of the
difficulty in disposal of items so marked. Driver license numbers in
'Massachusetts have been converted to the social security numbering
system. It is felt that 20 engravers will be needed for initiation of

the project. The engravers will be made as accessable as possible to



the public and will be .oaned for a period of three days. Crime
| Prevention officers in the field will have a supply of engravers with
them.

Usage of engravers will be monitored closely and if usage falls
below a predetermined level a public information campaign will be initi-
eted to restore the usage level. Usage ‘will be recorded by the number
of uses in a target érea, and use of a pin map as a monitor.

There will be some follow up required of bureau personnel on

3

engravers which are not returned on time.

'PHASE IV. The unit commander will familiarize himself with this pro-
_'gram and w1ll determlne what data are needed for evaluatlon. He will
design act1v1ty forms and reports to aseure that this 1nformat10n is
obtained. He will initiate a data flow system which will direct neces-
sary data to the pysper places.
' The unit commander will be assisted in this phase by our
Planning and Research Department.

| The unit commander will be respon31ble for maintaining

proper data flow after initiation of the system.

PHASE V. -Crime prevention officers will mspect homes and businesses
on request.. They will note any preventitive measures and
will inform the interested parties of their findings.
It is planned that officers will conduct these inspections
initially on request only. After the project has been in effect for

-
¢|)
- U/

some tlme the possibility of seeking lnSpeCthQ§ will be explored.

Crime preventlon Bﬁ?ééu offlcers will prepare and deliver
_speeches and presentatlons to civic groups, service organlzatlons, schools,
churches, etc. on request. | v

Speeches w1l; be prepared in outline form and retained for
future use. The goal here is to achieve uniformity in information being
delivered. All presentations will be carefully checked by the unit
commander prior to their use.

It will be necessary to purchase one vehicle for use by the
crime preventlon unit. It is felt that a van (trailor type) would be
best suited to the needs of the unit. The van will be used to transport
officers:and equipment to and from inspections,* speeches, etc. The van
'will also be used as a mobile unit for display of crime prevention material

in shopping centers and other public areas.



A 16mm sound movie projector will be used to show films
which are available in the crime prevention field. The films will be
used for group presentations and for in-service training cf police
personnel. _

A 35mm camera will be used by crime prevention officers to
make slides of before and after crime scenes with a local touch. It is
anticipated that the local touch will provide a greater impact than com-
mercially produced slides.

A 35mm slide projector will be used to show locally and
commerc1ally produced slides to groups and to in-service training classes.

PHASE VI, The unit commander will develop a public information campaign
utilizing mailings, posters, newspapers, radio and other available media.
The campaign will be aimed at reaching a maximum number of the residents
of the city. '

: The campaign will include a crime prevention month. This
month will be determined in advane and will be an intensive saturation
type of campaign which will attempt to make all persons crime prevention
conscious.

Crime prevention month will utilize the services of civic
groups, boy scouts, etc. Activities such as notices on cars in shopping "
centers with keys in the ignition, packages in unlocked cars, etc., will
be implemented. |
_ The city council will be urged to préclaim a Crime Prevention
Month. |

To increase the impact of the crime prevention campaign catch
phrases will be used such as: |

' When ydu-leave'it - lock it

Crime ie a thief's business, Prevention is yours
Carelessness causes crime
Opportunity is the key to a successful crime

Crime Prevention will be the culmination of all the unit's

prior activities.

PHASE VII. It is obvious that if a project of this type is to be
successful, it must not be abandoned after one year of operation. A
crime prevention program can have no end, Sir Rébert Paele, the founder
of Scotland Yard, over 150 years ago said that the true measure of a
‘police department was not the apprehension of criminals, but the preven-
tion of crime. Officers assigned to the crime prevention unit will cone

3
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tinue their duties of m. .ing the public aware of ci1 .e prevention tech-

—

niques and a new Crime Prevention Month will be planned for the next year.
Public service announcements on Radio and Television will

be sought, and the local newspapers would be asked to participate, by

providing a crime prevention news item each day, or each week in the

Aweekly newspapers. The program in order to be successful, has to be

supported by the various community groups, in conjunction with citizen

awareness of reduction in crime by eliminating the opportunity for crime.



Evaluation Criteria

(“DtAf“ o

S~ ‘Evaluatlon of the progect w111 be in the following areas:
(1) ;Crime statistics '
~(2).;:‘Number of'personal.contacts-with}citizens |
(3)  Number of speeches made and number of people attending
(4)7>"Amount‘of training given ’
(5)- . Number of leaflets distributed
(6) . Number of follow up investigations conducted
fj)mje Number of inspections made
(8): Usage of engravers
(9)  Number of requests for information or services

16 ,...(/b\} CH Cclw’(‘w,\/\/l’
(1 . The prlmary goal of this: project is the reduction of crimes

‘against property.  Uniform crime reports will be compared to see what

effect the program has in this area.
It is apparent that little if any reduction can be expected in

"the first year, As a matter of fact, it is possible that crimes in the

area might reflect some seeming increase, due to the better reporting by,

<[C1tizens as a result of the effort to make them more aware of the crime

problem.
Our intent in this area is to malntaln the program for at least
five years. We feel that at least three years must elapse before s1gn1—

flcant reductions are eXperlenced

(2) Each officer making a crime prevention contact will fill out a
simple form and submit it. The number of personal contacts will be tab-
ulated. | |

(3) Number of speeches glven will be tabulated.

Number of persons attendlng will be tabulated and categorized as

- to type, e.g. homeowner, business owner, student, etc.

(4) Training will be tabulated by hours spent, number of officers
reached and type of training conducted. Amount and type of training re-
ceived by crime prevention personnel will be tabulated.

(5) Number of leaflets, pamphlets, letters, etc. WhLCh are dlstrlbuted
will be tabulated 1nd1v1dually. v

(6) Careful records on follow up 1nvest1gatlons will be kept. Crime

"preventlon officers will check back where crime preventlve suggestions

were made to determine amount of compllance._
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(n _Numbef of inspe. ions of businesses and res_.ences will be tab-
~ ulated. | | |
(8)  Usage of engravers will be monitored closely and statistics will

be kept on recoveries of marked property. _

- (9) Numbers of requests for information or service will be compilied
carefully as this is our primary feed back. This is the area which will
be mosticlosely watched to see if our program is gettiﬁg to the people.

Gio .



-Identifies Resources
w

New England Tel & Tel (Cambrldge) - P0551b1y mail pamphlets out with bills
' - to businesses and homes

Gas Company (Cambridge)

Insurance Companies - Printed materials, engravers

B Aetna Ins. 40 Broad Street Boston 482-3140
Allstate Ins. 679 Worcester Road Natick 655-2500

American Mutual Ins. Co. (of Boston) 850 Boylston Street Brockton
731~ 3000

Boston Mutual Life Ins. Co. 156 Stuart Street Boston 482-2300
The Continental Ins. Co. 87 Kllby Street Boston 482-8500

Factory Mutual Fire Ins. Co. 1151 Providence nghway Norwood
_ 76”—4300

Fireman's Fund American Ins. Co. 1 Center Plaza Boston 742-1500
Hartford Ins. Boston 542-1100 - o

Home Ins. Co. 31 St. James Ave. Boston 542-2922

Ins. Co. of North America 1 Center Plaza Boston = 227-7300 |
John Hancock Mutual Life Ins. 200 Berkely Stfeet"Bbston 421-6000
Kemper Ins. 260 Tremont Street Boston 482-8450 |

Merchants Mutual Ins. 3l St. James Ave, Boston 423~ 2850
Metropolitan Life Ins. Co. 535 Boylston Street Boston 262-1730

New Hampshire Merchants Ins. Co. 150 Tremont Street Boston
a 423-2850

Royal Globe Ins. 25 Chardon Street Boston 742-7750
Sentry Ins. Park Square Bulldlng Boston 482-1360
Travelers Co. 125 High Street Boston 423-3030 |
Utica Mutual Ins. 400 Wyman Street Waltham 899- 3500
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GPSC-4,
10/72

Commonwealth 6f Massachus. . »
Y

Committee on Law Enforcement and Administration of Criminal Justice

{ Governor's Public Safety Committee )

 PROJECT RUDGET

Applicant { nam‘e_—ad(‘ress tele; . hone no. ) Prolj_ect‘» Period;
City of Cambridge (Pollce Department)rmm ' _To
-+ City Hall e
Cambridge, Mass. 02139 Prqwcthmﬂmr._
Project Title: ' ' '
: Pollce Crlme Preventlon bnlt
Summary of . Project {Describe l'w Pro;ecl using Only xne space below)
E;d :i_.f
I = Esttiated Qbst ,
Cost Categonry _ " Fecera! Non Federal Totel
A. Pe 'sannet ' k )

s Pegcular Law ‘n;orcs%nt

M rercerrel

et D it e o et b

22,947 22,947

C. Consuttants & Cortract.Servites !
ot b ah ommmn . —— e b e e i § e it e e 4 e o i e

B i

D. Trovel i
“E. Oftice & A ninictratize Exjurns i )
Ottt clbtaleh & 10 1) veves @ = e tmemes o4 o -use e ctamec acme - - - - . __L

F. Equipment

12,700

_ . t 12,700 |
G. Gthur 2,360 : 2,300
- —— Py - oo sa— --—A.m_j.- E Py -- oo ST - _“_.I —— - »
. ! P .
. JJorms o 15,850C 1 22,947 37,947

.
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GPSC-5
10/72
cbmmbnn ealth of Massachusetts .
Commmee on La.v Enforcement and Administration of Cnmmal Justice
" | Governior's Public Safety Commmee)
- PROJECT BUDGET NARRATIVE

A‘pp‘liram { n&mei-, ad:h‘e'ss', teieptione no. | . » ) » Préjem Number a'ﬁd Titic “

(cambridge Police Department) .= - 73=03 .
City of Cambridge o ‘Police Crime Preventlon Unit
City Hall . | | | '
Cambridge, Mass. 02139

Budget Na.'ra;éve“ T . _ ‘ i o
Personnel: 7 Pederal ‘Non~Fed. Total

Hone - :
Personnel - Regular law enforcement
| 1l Lieut. (unit commander) 50% of time : .
for 12 months at 316,145 per year ... $8,072 .$8,072
1 Patrolman 100% of time for 12 months , Lo AR
-at $11 900 per year Do . - $11,900 $11,900
1 Patrolman-95 of time for 12 months l . T _
at $11,900 per year 82,975 § 2,975
Consultants and Contract Services Lione
Travel
Out of state travel for director Hone
Office and Administrative - Node'
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PROJECT BUDGET NARRATIVE
(continuation page )

TOTAL | . 815,000

o

‘Non-Federal

_ Federal
Equipment
Trailer for dlsplaylng equlp- ’
ment _ | $6,250
"Spec1ally-marked vehlcle (sedan)
with radio unit | - 84,000
Library Materials . .. -8 lOOfi
' Electric typéwritef : s 350 .
3 desks at $150 each s 450
6.chairs at $60 each e s 36Qv':
2 four-drawer'filé.cabihe%s(@S?S' $ 1$Ci v
1 Bookcase | | | s 50 o
20 Engravers at $5 each $ 100 °
1 35 mm Camera W1th stroke flash g  ,
& Tripod $ 200_
1'35rmm-slide‘projector $ ‘156 -
1 movie screen | o s _40;@ :
1 Tape Recorder with P.A. sys. $ “300-
~ 1 16 mm. movie projéctor‘ s 200
o - $12,700
Othe‘r |
Advertising and Public Relatlons _
Material S ' $2,000 . .
3 functions'perryear at $100 o
per function S 300

| TOtal

$22,947
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Name & Address of Gra

- City Hall
Cambrldge, Nass. 02139

ntee:

City of Cambridge (Police Dept. )

Houot .73-03.;‘ 4
Title: Police Crime Prevention
Unit ‘

Project
Project

$/7773
[Efilni tia

Date:

1 Sp. quest
, Gr 1 . Rpt. Final Rrct.
I. DaTi of IZZCP.ZI:T:TL"‘.::S,_';’3}' Gf“..";f.'? UNDS .
Report is sutmitted for the Feriod llov. 1, 1973 through Feb. 28, 1974
= Rremand . 5
1. Amount of Grant Award . o o -3$_15,000
2. Total Advances Beceilved %o End of Revort Period - =0 = -
3. Total Amount Fxrendsd to rnd of Feport Zeriod | -0 - #
4, Unexpendsd Cash Ealance &t End of Report Teriod
(Item 2 ninus Itzm %) -0 -
T CONPARISON
*S;endi:ure to End of
Anprovad Tudres Eorort Pericd v
. Len- Cton- - |Surzers
. Cost Federzl |Fedoral Total 'Feneral-_:;cnral Total Sched.,
Caterory | 1, 2. 2. I, 5. E.- , j
a v A ) : S Py e
A.Personnsll : SESI-iza
i 22,947 22,947 ; ;
B.7rainine R GRENAT
C.ocnsulv, D i Npan m
= ! - ~ . e
D.Travel i CPSILIIEy
" < " ! - ——d-—-%— .
E.N7fice | (PSl-1le
F.hquipnment . P Aso~_1 o
i 12,700 12,700 1 3580128
G.0skhe 2,300 2,300 _ IPEN=1T -
_ .
H,7o-als 115,000 22,947 37,947 N ) A I
: '
¥fctal Fed. expenditurca in fec, II ohould anvoen witn Soc. I, Item 3. 2
| - | |
Memo Tnformation Tnly - infehing Contrivutlons : E
Cazh recelve: rrovriated So end of & ?
Ip-“ind calved o end of RHipory i
al ceolved ;
III, FINID REQUEST !
» v.?
1. Teotal Fed, Cash Kegulred for Perd dg}/l/73”““h”“2/28/74 Amt 4 13,700
2. Carnh on Hani (Seo. I, Item b ﬂnﬂvw) - 0.
3. Funis Advanco o Horoby Roauerued(Iton ) ﬂiLRS»It n'?) 13,700
Supnicted by O Titic
- - JE—




- COMI

SUBG ANmn“'S CASH

Show anticipap@d use of F deral funds, by monuhs

1,/‘«\' ’.‘\\ . : . V .‘ ’ v
GPSC-12h
COMIDNUEALTH OF 12S2ACHUSETRS Rev. 3/71

pT ‘-Mrﬁ e aemsyery ,.,.-. T4 e ...,.-»-,--: LA *y ews \..‘» .
R Lol Ll Ll L n'.»'.’.-....-..l-..."‘.--..» O:‘ CPT RY:$¥] JUS dw o
- ] QO ~ Lo ' )
(ch—r:cr s .l”l aa.:t" Committea)

indicated in GP5C-12,

but

ions for the

an

[N

e period,

TAD

\

D

FO ,CAST AN

for the period

ec. IIT, Item 1, and propoueq_matching contri-

Cost Catezory

{wov. -

= Yoderal
FONTHS
(Insert names of months below)

1

)

Hon-
Faderal

2 : 3 S

(Dec. ) (gan, ) (Feb. )| Total

AL

~ Personnel

Travel

.Offi ce/hdn

Personnci

Regular Law
anorbe"e“T

-‘r\~ 8
- ediy

Consult

IS
%

Equipmen

12,700

B R

7,649

12,700

Other’

7,649

K. Totals 12,700 13,700 #
oval anticipated use of Fad fundz chould asree with GPSC-12;32eIlf . Item 1.
II. Fironoda srpative Jonort

; Explain in deba:
end of rensyrt period:
Alco commeny, in dot
frem origlinal budmet
roject activity, rro
exvlalin exronces 1o G
necessary.
i e

vxri"W?e:‘betwe.n exronditures to
GPRC.12, Sec., 1II.
cected deviations
s, @ descerivtion of
t o Justify and
carate sheet il

[N




CITY OF CAMBRIDGE

~ CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

EXECUTIVE DEPARTMENT

JOHN H, CORCORAN .
City Manager . March 'h', 1974

JAMES L. FARRELL
Assistant City Manager

To the Honorable, the City Council:

I hereby submit a grant award from the Governor's Committee
on Law Enforcement and Administration of Justice to the City of
Cambridge Police Department Crime Prevention Bureau in the amount
of $15,000.00.

Y This grant award is basically an equipment capital grant which
.+ will increase the capacity of the Crime Prevention Bureau to meet
its current programmatic eommitment to developing significant person
to person liaison with both the business community and private citi-
gens in our neighborhood, which are designed to encourage and develop
a police commmity effort to the prevention of crime.

I encourage your favorable endorsement of this grant.
Very truly yours,

Hba

ohn H. Corcoran
ity Manager
JHC/b ’



Commmication from John H, Cozzél,
relative to grant in the amount of
Pepartment for the Crime Prevention

$15,000 from the Committee on Law
'Enforcement to the Cambridge Police
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