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Locat 195 Tndependent Labor Union has voted to accept applications

for membership in its Union.

Shontly Membenship Cards and payroll authoni;ation deduction cands

will be distributed by the Union.

A petition is then filed with the Labon RelLations Boards at which
membens o4 the_UnLan,-ﬁepneéentativeb 0§ the non-union group and
City Management nepresentatives will be present. At this meeting .
the guideﬂineé»aé to ezectiaﬁ o4 Stewdadb, ezegibiziy ete. atre de-

g§ined.

Upon acceptance by allf concerned pantieé,'eﬁgctionA are held in

4

various classifications (if s0 deteamined). Those elected are
Zhe s0-called Stewards and will be the nepresentative 04 the

Building orn classification.

The minimum time i3 about 5 months and could take as Long as §

on 9 months depending on.the problems that could arise.
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The Council Finance Sub-committee on Non-union Personnel

which met on three successive Tuesdays, the last being on June 8,

1976 with Councillors Ackermann, draham, and Russell present with

thirty-six employees representing various municipal departments

now reports the following recommendations to the City Council for

its consideration and approval.

Te

8.

I
POSTING JOBS
That all vacancies be posted for a period of 12 working days.
That candiéates may be interviewed during this period.
That all qualified applicants shall be interviewed.

That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled.

That in an emergency, not withstanding the above, the position
may be filled temporarily.

That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the City Manager, and
appointments and circumstances to be reported to the Personnel
Committee.,

Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

T

II
PERSONNEL COMMITTEE
That the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Bmployees elected at large, (one of whom shall be black
and one a foreign speaking minority).

B. That there shall be only one elected from each building
with the exception of the two minority representatives,
The highest vote gebter in each minority will automatically
be elected regardless of anyone else elected in that
building.
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C. That the City Manager shall appoint three (3) addit-
ional members from the Budget-Personnel Department.

D. That the second or Advisory Committee shall consist of
at least one (1) representative from each building or
group desiring representation and that in a building
or group consisting of more than 50, a representative
shall be elected for each unit of 50 employees.

Membership on the Personnel Committee shall be limited tc non=-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would serve as follows: The three (3) receiving the
highest number of votes would serve two (2) years and the
other four (4) would serve one (1) year.

That fifteen signatures would be required for nomination to
the Main Persormel Committee.

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies.)

That the Personnel Committee shall have the responsibility
to oversee the following in an advisory capacity only.

A, Reclassification of Positions,

B. Training Programs.

C. Working Conditions,

D, General Personnel Procedures.

A committee consisting of Donald Hawkes, Persommel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann

Amended Report
accepted June 21, 1976
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The Council Finance Sub-committee on Non-union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various muhicipal departments
now reports thevfollowing recommendations to the City Council for

its consideration and approwval.

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days.
2. That candidates may be interviewed during this period.
3. That all qualified applicants shall be interviewed.

b, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled.

5. That in an emergency, not withstanding the above, the position.
may be filled temporarily.

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the City Manager, and
appointments and circumstances to be reported to the Personnel
Committee,

7. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8+ That the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Bmployees elected at large, (one of whom shall be black
and one a foreign speaking minority).

B. That there shall be only one elected from each building
with the exception of the two minority representatives,
The highest vote gebter in each minority will automatically
be elected regardless of anyone else elected in that
bulld:’mg .
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C. That the City Manager shall appoint three (3) addit-
ional members from the Budget-Persomnel Department.

D. That the second or Advisory Committee shall consist of
at least one (1) representative from each building or
group desiring representation and that in a building
or group consisting of more than 50, & representative
shall be elected for each unit of 50 employees.

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would serve as follows: The three (3) receiving the
highest number of votes would serve two (2) years and the
other four () would serve one (1) year.

That fifteen signatures would be required for nomination to
the Main Persommel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (a8
many candidates as there are vacancies.)

That the Personnel Committee shall have the responsibility
to oversee the following in an advisory capacity only.

A, Reclassification of Positions,.

B. Training Programs.

C. Working Conditions.

D, General Personnel Procedures.

A conmittee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann

Amended Report
accepted June 21, 1976
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In City Council.June.14,.1976.

The Councdil -Sub-Committee Finance

Committe on Non-Union Pensonnel.
which met on three successive Tuesdays, the Last being on June &, 1976

with Councillfons Ackesrman, Graham and Russell present with thirty-
s4x employees representing various municpal departments now reports
the follLowing necommendations to the City Council for it's considera-

tion and approval.

POSTING JOBS

1. That aff vacancies be posted for a perniod of 12 working days.
2. That candidates may be interviewed during this period.
3. That all qualified applLicants shalf be intferviewed.

4. That upon complettion of the posting period and Linterviews o4
all qualified applicants, the position shall be fifled.

5. That in an emergency, not-withstanding the above, the position
may be f§ifled temporarily. '

6. That emengencies shatll be declared by the Deparntment Head con-
cenned, with the consent and approval of the Personnel Committe
and the City Managenr.

7. Emengency appointments, shall under no circumstances, extfend be-
yond thinty (30) days. o -
g P PrpSov e Cdmm._

§. That the Personnel® Committee shall consist of Two Comméittees.

A. Thai the Main Pensonnef Committee shalf consist of 7 City

Employees elected at Large, one of whom shall be black and
onﬁféo&eign speaking minonity.

B. That there shalf be onfy one elected from each buifding with



10.

11.

12.

13.

14.

the exception of the two minonity hrepresentatives.The

highest vote getten in each efmss will automatically
be efected regandless of anyonelelse elected in that
building. MmincoR(ry

B. That the City Managen shall appoint three (3] additional
membens from the Budget-Pensonnel Deparntment.

C. That the second on Advisory Committee shall consist of
at Least one (1) representative from each building oxr
group desining representation and that in“builfding oi:.
group consisting of more than 50, a representative shatl
be efected for each unit of 50 employees.
bmn‘\ g
Membernship on the Pernsonnel shall be Limited Zo non-union em-
employees in the varnious departments. Department Heads will
not be efigibile for membershdip. T o

That initially all elected members of the Main Pensonnef Com-
mittee would senve as folLlLows: The three(3) recelving the
highest numben of votes would serve two (2) years and the
othen fourn (4) would serve one (1) yean.

That fifteen signatures would be required for nomination to
the Main Pernsonnef Committee.

That each employee may sign one (1) nomination paper for the
Main Pernsonnel Committee but may vofe for 7 candidates (as
many candidates as thenre are vacancies).

s

"That the Pernsonnel Committee shatk have the following responsi — .

bilities.

a. Reclassiflcation of Positions
b. Training Programs

c. Wonking Conditions.

d. General Pensonnel Pnocé&#uneé.

A committee consisting of Donald Hawkes, Personnef Directonr,
Dianne Reilly, Retirnement Board, Doloros Bulkowski, Recrea-
tion Deparntment and Phyllis MclLaughlin of fthe License Commis-
sion, Shall supenvise the election procedures.
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In City Council .. June 1k, 1976 . ...

The Council Finance Sub- Committee on Non-Union Personnel

<o which met on three successive Tuesday's the last being June 8, 1976 with
Councillors Ackermann, Graham and Russell present together with thirty
six employees of various municipal departments, after discussion reports
the following recommendations to the City Council for their consideration

and approval.

I
POSTING JOBS

" 1, That all vacancies be posted for a period of 12 working days and candi-
dates may be interviewed during this period.

2, That all qualified applicants will be interviewed,

LB.V That -the—above recommendations shall not apply in emergency situations.
\9; That emergencies can be declared by the department head concerned, the |
Personnel Committee and the City Manager; emergency appointments will

under no circumstances be extended beyond 30 days.

Page 1
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PERSONNEL COMMITTEE

That the Personnel Committee should consist of two committees:

A, That the Main Personnel Committee consist of 10 mambérs:
5 of whom shall be elected at large with the proviso that
no more than 1 shall be elected from each of the buildings:
2 of whom will be elected at large representing the black and
foriegn speaking minorities; and 3 appointed by the City Man-
ager from the. Personnel Department,

B. That the Advisory Committee should consist of 1 representative
elected from every building or group desiring representation,
with the proviso that each building or group of more than 50
employees may have 1 additional representative for each 50
employees eligible to vote or part thereof,

Membership on the Personnel Committee whould be limited to non-
union employees on the various departments: department heads
would not be eligible for membership.

That initially all members of the Main Personnel Committee would
serve as follows; the three receiving the highest number of votes
would serve two years and others one year,

That fifteen signatures would be requlred for nomination to the
Main Personnel Committee.

That each employee could sign only one nomination paper for the
Main Personnel Committee but will be allowed to indicate six
chéices for election to the Main Personnel Committee.

That Personnel Committee shall have the respon81b111ties to
oversee:

A. Reclassification of jobs.

B. The Training Programs.

C., Working Conditions."

D. General Personnel Procedures,

A committee consisting of Donald Hewkes, Personnel Director and
Diane Reilly, Retirement Board and Dolores Bulkowski, Recreation
Department and Barbars-Buffy, Purchasing Department will supervise
the election procedures.

- “ -~ e

7 . .

Respectfully submitted by
Councillor Barbara Ackermann _
Chairman for the Council Finance
Subcommittee on Non-union Personnel
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@ity of Cambridge

The Council Finance Sub-~committee on Norn-union Personnel

which met on three successive Tuesdays, the last being on June 8,

1976 with Councillors Ackermann, Graham, and Russell present with

thirty-six employees representing various municipal departments

now reports the following recommendations to the City Council for

its consideration and approval.

Te

I
POSTING JOBS
That all vacancies_be posted for a period of 12 working days,
That candidates may be interviewed during this period,
That all quelified applicants shall be interviewed,

That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled.

That in an emergency, not withstanding the above, the.position
mey be filled temporarily,

That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the Personnel Committee
and the City Manager,
Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.
II

PERSONNEL COMMITTEE
That the Personnel Committee shall. consist of two committees.
A, That the Main Personnel Committee shall consist of T City

Employees elected at large, one of whom shall be black and
one a foreign speaking minority,

B. That there shall be only one elected from each building with

the exception of the two minority representatives, The
highest vote getter in each minority will automatically be
‘elected regardless of anyone else elected in that building.
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The Council Finance Sub-~committee on Non-union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its congideration and approval.

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days.
2., That candidates may be interviewed during this period,
3. That all qualified applicants shall be interviewed.

L, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled.

5. That in an emergency, not withstanding the above, the position
may be filled temporarily.

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the Personnel Committee
and the City Manager.

T. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8. That the Personnel Committee shall consist of two committees.

A, That the Main Personnel Committee shall consist of 7 City
Employees elected at large, one of whom shall be black and
one a foreign speaking minority.

B. That there shall be only one elected from each building with
the exception of the two minority representatives, The
highest vote getter in each minority will automatically be
elected regardless of anyone else elected in that building.
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C. That the City Manager shall appoint three (3) additional
members from the Budget-Personnel Department.

D. That the second or Advisgory Committee shall consist of at
least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, a representative shall be

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments., Department heads
will not be eligitle for membership,

That initially all elected members of the Main Personnel Com=-
mittee would servé as follows: The three(3) receiving the
highest number of votes would serve two (2) years and the other
four (4) would serve one (1) yeer,

That fifteen signatures would be required for nomination to
the Main Personnel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies),

That the Personnel Committee shall have the following responsi-
bilities.

A, Reclassification of Positions,
B. Training Programs.

Ce. Working Conditions.

D. Generel Personnel Procedures.

A cormittee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann



...... o tg? = zZ) 7/27 a
Report of the Finance Sub-committee on Non-
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C., That the City Manager shall appoint three (3) additional
members from the Budget-Personnel Department,

D. That the second or Advisory Committee shall consist of at
least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, a representative shall be
elected for each unit of 50 employees.

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership,

That initially all elected members of the Main Personnel Come-
mittee would servé as follows: The three(3) receiving the
highest number of votes would serve two (2) years and the other
four (4) would serve one (1) year.

That fifteen signatures would be required for nomination to
the Main Personnel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
meny candidates as there are vacancies).

That the Personnel Committee shall have the following responsi=-
bilities,

A, Reclassification of Positions,
B, Training Programs.

C. Working Conditions. .
D, General Personnel Procedures.

A committee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin ef the Lieense Commissien,
shall supervise the electien procedures.

For the Committee
Councillor Barbara Ackermann
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The Council Finance Sub-committee on Non-union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its consideration and approval.

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days.
2. That candidates may be interviewed during this period.
3. That all qualified applicants shgll be interviewed.

4. That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled.

5. That in an emergency, not withstanding the above, the position
may be filled temporarily.

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the City Manager, and
appointments and circumstances to be reported to the Personnel
Committee.

7. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8+ That the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Bmployees elected at large, (one of whom shall be black
and one a foreign speaking minority).

Bs That there shall be only one elected from each building
with the exception of the two minority representatives,
The highest vote gebter in each minority will amtomatically
be elected regardless of anyone else elected in that
building .
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Co That the City Manager shall appoint three (3) addit-
ional members from the Budget-Personnel Department,

D. That the second or Advisory Committee shall consist of
at least one (1) representative from each building or
group desiring representation and that in a building
or group consisting of more than 50, a representative
shall be elected for each unit of 50 employees.

Membership on the Persomnel Committee shéll be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would serve as follows: The three (3) receiving the
highest number of votes would serve two (2) years and the
other four (li) would serve one (1) year.

That fifteen signatures would be required for nomination to
the Main Persormel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies,)

That the Personnel Committee shall have the responsibility
to oversee the following in an advisory capacity only.

A, Reclassification of Positions,

B, Training Programs.

C. Working Conditions.

D, General Personnel Procedures.

A committee consisting of Donald Hawkes, Persomnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures,

For the Committee
Councillor Barbara Ackermann

Amended Report
accepted June 21, 1976
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The Council Finance Sub-committee on Non-union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its consideration and approval.

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days.
2. That candidates may be interviewed during this period.
3. That all qualified applicants shall be interviewed.

4, That upon completion of the posting period and interviews of
all qualified epplicants, the position shall be filled.

5. That in an emergency, not withstanding the above, the position
may be filled temporarily.

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the City Manager, and
appointments and circumstances to be reported to the Personnel
Committee,

T. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8+ That the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Baployees elected at large, (one of whom shall be black
and one a foreign speaking minority).

B, That there shall be only one elected from each building
with the exception of the two minority representatives,
The highest vote getter in each minority will amtomatically
be elected regardless of anyone else elected in that
building.
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C. That the City Manager shall appoint three (3) addit-
ional members from the Budget-Persomnel Department.

D. That the second or Advisory Committee shall consist of
at least one (1) representative from each building or
group desiring representation and that in a building
or group consisting of more than 50, a representative
shall be elected for each unit of 50 employees,

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com=
mittee would serve as follows: The three (3) receiving the
highest number of votes would serve two (2) years and the
other four (L) would serve one (1) year.

That fifteen signatures would be required for nomination to
the Main Persommel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies,)

That the Personnel Committee shall have the responsibility
to oversee the following in an advisory capacity only.

A, Reclassification of Positions.

B, Training Programs.

C. Working Conditions.

D. General Personnel Procedures.

A committee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann

Amended Report
accepted June 21, 1976
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The Council Finance Sub-committee on Non-union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Counciliors Ackermanh, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its consideration and approval.

I
' POSTING JOBS
1. That all vacancies be posted for a period of’12 working days.
2. That candidates may be interviewed during this period.
3. That all qualified applicants shall be interviewed.

4, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled.

5. That in an emergency, not withstanding the above, the position
may be filled temporarily.

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the City Manager, and
appointments and circumstances to be reported to the Personnel
Committee,

7. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8. That the Personnel Committee shall consist of two committees.

A. That the Main Personnel Committee shall consist of 7 City
Buployees elected at large, (one of whom shall be black
. and one a foreign speaking minority).

B, That there shall be only one elected from each building
with the exception of the two minority representatives,
The highest vote gebter in each minority will automatically
be elected regardless of anyone else elected in that
building.
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Co That the City Manager shall appoint three (3) addit-
ional members from the Budget-Persomnel Department,

D. That the second or Advisory Committee shall consist of
at least one (1) representative from each building or
group desiring representation and that in a building
or group consisting of more than 50, & representative
shall be elected for each unit of 50 employees.

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would serve as follows: The three (3) receiving the
highest number of votes would serve two (2) years and the
other four (i) would serve one (1) year.

That fifteen signatures would be required for nomination to
the Main Persormmel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies.)

That the Personnel Committee shall have the responsibility
to oversee the following in an advisory capacity only.

A, Reclassification of Positions,

B, Training Programs.

C. Working Conditions.

D, General Persomnel Procedures.

A committee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann

Amended Report
accepted June 21, 1976
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Report submitted June 21, 1976
see amended report enclosed.
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The Council Finance Sub-~committee on Non-union Personnel
whicﬁ met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell présent with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its consideration and approval.

I

POSTING JOBS

1, That all vacancies be posted for a period of 12 working days.,

2. That candidates may be interviewed during this period,
3. That all qualified applicants shall be interviewed,

b, That upon completion of the posting period and interviews 6f
all qualified applicants, the position shall he filled,

5. That in en emergency, not withstanding the above, the position
may be filled temporarily.,

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the Personnel Committee
and the City Manager.

T. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8.‘ That the Personnel Committee shall. consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Employees elected at large, one of whom shall be black and
one a foreign speaking minority,

B. That there shall be only one elected from each building with
the exception of the two minority representatives, The
highest vote getter in each minority will automatieally be
elected regardless of anyone else elected in that building,
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C. That the City Manager shall appoint three (3) additional
members from the Budget-Personnel Department.,

D. That the second or Advisory Committee shall consist of at
least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, = representative shall be
elected for each unit of 50 employees,

Membership on the Personnel Committee shall be limited to non-
union employees in the verious departments. Department heads
will not be eligible for membership.,

That initially all elected members of the Main Personnel Com~
mittee would servé as follows: The three(3) receiving the
highest number of votes would serve two (2) years and the other
four (4) would serve one (1) yeer.

That fifteen signatures would be required for nomination to
the Main Personnel Committee,

That each employee may sign one (l) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacanC1es)

That the Personnel Committee shall have the following responsi-
bilities.

A, Reclassification of Positions.
B. Training Programs.

C. Working Conditions.

D. Genersl Personnel Procedures.

A committee consisting of Donald Hawkes Personnel Director, |
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation

Department and Phyllis MbLaughlin of the License Commission,

shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann
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- Report submitted June 21, 1976
see amended report enclosed.

@ity of Cambridge ’

- The Council Finance Sub-committee on Non-union Personnel
which met on three successive Tuesdeys, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations ﬁo the City Council for

its conegideration and approval,

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days,
2. That candidates may be interviewed during this period,
3. That all qualified applicants shall be interviewed,

4, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled,

De That in an emergency, not withstanding the above, the position
may be filled temporarily,

_ 6. That emergencies shall be declared by the Department Head con-

cerned, with the consent and approval of the Personnel Committee
and the City Manager.

7. Emergency appointments, shall under no circumstances, extend be-
yond thirty (30) days.

Ir
PERSONNEL COMMITTEE
8. That.the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Employees elected at large, one of whom shall be black and
one a foreign speaking minority,

B. That there shall be only one eclected from each building with
the exception of the two minority representatives, The
highest vote getter in each minority will automatically be
elected regardless of anyone else elected in that building,
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C. That the City Manager shall appoint three (3) additional
members from the Budget-Personnel Department.,

D, That the second or Advisory Committee shall consist of at

' least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, a representative shall be
elected for each unit of 50 employees,

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would servé as follows: The three(3) receiving the
highest number of votes would serve two (2) years and the other
four (4) would serve one (1) yesr,

That fifteen signatures would be required for nomination to
the Main Personnel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies),

That the Personnel Committee shall have the following responsi-
bilities.

A, Reclassification of Positions.
B. Training Programs.

C. Working Conditions,

D. General Personnel Procedures.

A committee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis Mclaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbara Ackermann
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Report submitted June 21, 1976
see amended report enclosed

@ity of Cambridge

The Council Finance Sub-committee on ﬁbn«union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its congideration and approval,

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days.
2. That candidates may be interviewed during this period,
3. That all qualified applicants shall be interviewed.

Lk, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled,

5. That in an emergency, not withstanding the above, the position
mey be filled temporarily.,

6. That emergencies shall be declared by the Department Head con-
cerned, with the consent and approval of the Personnel Committee
and the City Manager,

- T. Emergency appointments, shall under no circumstances, extend be~

yond thirty (30) days.

II
PERSONNEL, COMMITTEE
8. That the Personnel Committee shall consist of two committees.

A. That the Main Personnel Committee shall consist of 7 City"
Employees elected at large, one of whom shall be black and
one a foreign speaking minority, '

B. That there shall be only one elected from each building with
the exception of the two minority representatives, The
highest vote getter in each minority will automatically be
elected regardless of anyone else elected in that building,
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C. That the City Manager shall appoint three (3) additional
members from the Budget~Personnel Department,

D. That the second or Advisory Committee shall consist of at
least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, a representative shall be
elected for each unit of 50 employees. ‘

Membership on the Personnel Committee shall be limited to non-
union employees in the various departments., Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would servé as follows: The three(3) receiving the
highest mmber of votes would serve two (2) years and the other

~ four (M) would serve one (1) yeer.

That fifteen signatures would be required for nomination to
the Main Personnel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies),

That the Personnel Committee shall have the following responsi-
bilities,

A, Reclassification of Positions.

B. Training Programs.

Ce. Working Conditions.,
D. General Personnel Procedures.

A committee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervise the election procedures.

For the Committee
Councillor Barbars Ackermann
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The Council Finance Sub-~committee on Non-union fersonnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell present with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its coneideration and approval.

I
POSTING JOBS
1. That all vacanciesvbe posted for a period of 12 working days.
2. That candidates may be interviewed during this period,
3. That all qualified applicants shall be interviewed.

bk, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled,

5. That in an emergency, not withstanding the above, the position
may be filled temporarily,

6. That emergencies shall be declared by the Department Head con-
' cerned, with the consent and approval of the Personnel Committee
- and the City Manager,

. T.  Emergency appointments, shall under no circumstances, extend be~
yond thirty (30) days.

II
PERSONNEL COMMITTEE
8. That the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City'b
Employees elected at large, one of whom shall be black and
one a foreign speaking minority,

B. That there shall be only one elected from each building with
the excertion of the two minority representatives, The
highest vote getter in each minority will automatiecally be
elected regardless of anyone else elected in that building,
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C. That the City Manager shall appoint threce (3) additional
members from the Budget-Personnel Department,

D. That the second or Advisory Committee shall consist of at

~ least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, & representative shall be
elected for each unit of 50 employees,

Membersghip on the Personnel Committee shall be limited to non-
union employees in the various departments, Department heads
will not be eligible for membership.

That initially all elected members of the Main Personnel Com-
mittee would serve as follows: The three(3) receiving the
highest mumber of votes would serve two (2) years and the other
four (4) would serve one (1) yeer,

That fifteen signatures would be required for nomination to
the Main Personnel Committee,

That each employee may sign one (1) nomination paper for the
Main Personnel Committee but may vote for 7 candidates (as
many candidates as there are vacancies),

That the Personnel Committee shall have the following responsi~
bilities.

A, Reclassification of Positions,
B, Training Programs.

C. Working Conditions.

D. Genersl Personnel Procedures.

A committee consisting of Donald Hawkes, Personnel Director,
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation
Department and Phyllis McLaughlin of the License Commission,
shall supervige the election procedures.

For the Committee
Councillor Barbara Ackermann
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The Council Finance Sub-committee on Non-union Personnel
which met on three successive Tuesdays, the last being on June 8,
1976 with Councillors Ackermann, Graham, and Russell preseht with
thirty-six employees representing various municipal departments
now reports the following recommendations to the City Council for

its consideration and approval.

I
POSTING JOBS
1. That all vacancies be posted for a period of 12 working days.,
2, That candidates may be interviewed during this period, |
3. That all qualified applicants shall be interviewed,

L, That upon completion of the posting period and interviews of
all qualified applicants, the position shall be filled,

,,*4 >« That in an emergency, not withstanding the above, the position
- may-be filled temporarily. '

6. That emergencies shall be declared by the Department Head con-
' cerned, with the consent anétiﬁp oval tee \..
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' PERSONNEL COMMITTEE
8. That the Personnel Committee shall consist of two committees,

A. That the Main Personnel Committee shall consist of 7 City
Employees elected at large, one of whom shall be black and

one a foreign speaking minorityzl ' ”Zf2f2C—

B. That there shall be only one elected from each building with —_
the exception of the two minority repregsentatives, The '
highest vote getter in each minority will automatically be ’
elected regardless of anyone else elected in that building,




C. &106

\

ity of (ﬁamhrihge

N
AN

C. That the City Menager shall appoint three (3) additional
members from the Budget-Personnel Department.,

D. That the second or Advisory Committee shall consist of at
least one (1) representative from each building or group
desiring representation and that in a building or group
consisting of more than 50, & representative shall be
elected for each unit of 50 employees.

9. Membership on the Personnel Committee shall be limited to non-
union employees in the various departments. Department heads
will not be eligible for membership,

10, That initially all elected members of the Main Personnel Come-
mittee would servé as follows: The three(3) receiving the
highest mummber of votes would serve two (2) years and the other
four (4) would serve one (1) yeer,

1l. That fifteen signatures would be required for nomination to
the Main Personnel Committee,

12. That each employee may sign one (1) nomination paper for the
Main Persormel Committee but may vote for 7 candidates (as
many candidates as there are vacancies), '

:f%i;zi//i3. That the Personnel Committee shall haveﬁﬁhe folagsiz =

Y TR

4f””””' A.. Reclassification of Positions.
B. Training Programs.

C. Working Conditions.
D. Generel Personnel Procedures.

14, A committee consisting of Donald Hawkes, Personnel Director, Sy
(LA
Dianne Reilly, Retirement Board, Dolores Bulkowski, Recreation /é%fi_fllé?
Department and Phyllis Mclaughlin of the License Commission,
shall supervise the election procedures. ff%¢z¢44fz-
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| — For the Committee ~ —=--‘27f
’3Z¢4¢?é%7/ L Councillor Barbarsa Ackermann
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City of Cambridge

In City Council...............oooooooeeooee
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Committee on The Personnel
Committee for non-union personnel

In City Council

June 1k, 1976
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