CITY COUNCIL
CITY OF CAMBRIDGE

January 13, 1986

AGENDA ITEM NO. 11

INTRODUCED BY CITY MANAGER ROBERT W. HEALY

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985

ORDERED: That in addition to sums previously appropriated by the City Council for the
fiscal period 1985-86 the following sum is hereby accepted in accordance with

General Laws Chapter 44, Section 53A and appropriated in the Grant Fund
of the City of Cambridge:

OTHER '
DEPARTMENT OR SALARIES ORDINARY- TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Community
Maintenance & Public
Development . Works . $13,500.00 _ $13,500, 00

BE IT FURTHER ORDERED: That the above acceptance and appropriations in the Grant Fund
- to be financed by estimated revenues drawn from the following

- sources:
In City Council January 13, 1986.
Adopted by a yea and nay vote:-

Yeas 9; Nays 0O; Absent O. ' ' .
Attest:- Paul E. Healy, City Clerk. FINANCING PLAN REVENUE

A true copy;

ATTEST :— ’¢?7’;§7 ; if Executive Office of Communities & Development $13,500.00
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CITY OF CAMBRIDGE
CAMBRIDGE, MASSACHUSETTS 02139
TeL. 498-901 1
EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager
RICHARD C. ROSSI
Deputy City Manager January 13, 1986

To the Honorable, the City Council:

Attached please find for your review and action an order request-
ing the acceptance and appropriation of a grant in the amount of $13,500.00
from the Executive Office of Communities and Development to the Grant Fund
of the Department of Public Works Other Ordinary Maintenance account.

The overall objective of this project is to increase the level of
performance through the development of performance standards. Specific
actions to be taken in the project include:

+ defining work activities and appropriate work measurement
units;

. developing, for each significant activity, a performance
standard that defines appropriate crew size, equipment,
materials, work method, and expected results;

« field testing major changes in procedures resulting from the
new performance standards;

. developing procedures to report work accomplishment by
activity.

Passage of this order is recommended.

Very truly yours,

-

Robert W. Healy
City Manager
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Re: acceptance & appropriation of a grant of
$13,500. to the Public Works Dept.

In City Council,

January 13, 1986
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