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PusLic Mlicenne: June 9th - 7pm, Senior Center
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three year proces to sturdy snd act on thes.
. C
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Current Cambridge roning i residential districts parmits throe passible changes Tores sveet reuldomtial sceen.
10 residentia) backyerds that can aker tha character of noighborboods: Coumizeva Wil cues wp Hos lncse recxt
1. Over-paring of back yards, usually for parking.
Z.’h\' of gt Inlo p unty groen
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‘The Growth Manegrment Advisory Comamtitos has taken this fsue as ks
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CandC-1.
Ahbough the “beckyard development” of » hundred yesrs ago Is often regacded
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netghbors who heve enjoyed the combined effact of sdjacent backyseds.
Possibla tools 1o address Lheso concerne range from retaining cusment regulation
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.




EMERGING VISION

_ V|S|onmg Wor'kshops

Spmn91999

-~ Resuden’rs Ra’red

Communl‘ry Goals

x Responses Received by

mail, e-mail, and drop-
of f

Please help us review the Growth Policy Goals taken from the 1993 Growth Policy Document,
“Towards a Sustainable Funire.” Which goals are most imporaant to you? We want your
optmon.Phsemcdngoakbdawandbnngdmnmd:youw:hemng.lfyouqmmt
artend, mail co: Cambridge G ity Develof 57 Inman St., Cambridge, MA 02139

How Do You Rate These Goals?

Goals taken from the Growth Policy Document, “Towards A Sustsinable Future”

1. Avibeant, suble population of divetse races, cultures and viewpoints. New cul inue 1o acrive;
some rise (0 posidons of public promi

2. An enviconment where families with children can thrive. Packs, housing, schools and child care and other

supports make the city a good place to naise families.

3. Good housing available w0 2 wide sp of income levels and bouseholds (singles, families with
d\ﬁdmn.oldefpeoplqm)" dreds of unis ar d yearly by neighborhood-based organizatians.
More P g with cooperati: housing and ocher forms of awnership which share
coars, € i ' d benefi - ’

4. Significantly reduced aucmobile traffic. Walking, carpooling, public aransit, bicycling and jicney trips are
the norn. Employers and families compete snnuslly ro reduce singe occupant car tripe by the grearess
pexcentage. All corners of the ciry (and adjoining cities) mmmdmged\erbyboqdelznaand paths.

5. A national model for ity energy producsion, pollurion prevention, and recycling, G
& and the universicies, churches, and ocher i P on susmaicable forms of
transporcation, heating, waste reduction and food production and diseributi

6. A sysrem of beaudiful, well-maintained and accessible parks and open spaces. Landscaped pedescrian

parkways knic the park system cogether in the scyle of Frederick Law Olmsved. Every neighborhood has
volunteer groups pieching in o ensure clean and safe parks.

7. A renowned system for mining and retraining workers for ging ind: and sful careens.
Youth combine courses, work spprenticeships and ey pk alder workers learn new skills
and acx as mencors w youth. .

8. A thriving economic base, anchored by new health, eavi and icadons-based indusrri
. hame-based and front bus and rhe academic insiutians. Cambridgy i 0 amact
national arcenrion for iw climace of i ian and enirep hi

9. Vinl and distincdve reail cencers serving neighb dencs and | seeking an echnic
med.zmmppethnd(mﬁabﬁnhmdpmlau!mﬂen.hurtbyh@trmumthewundudy
90¢, make 2 comeback and chrive.

10. Screngthened and sabilized neighborhoods which rewin dheir di ive flavor. C ians b
ru:gh!)od\ooduwlmpmdbqum:ndmmwpmuwdlubymcmdmopmmn
on a variety of issues.

11. A nxodd for effecrive citywide design review. Widespread design weview of new projects occurs in borh
cradicional districts and in the former industrial areas, such as Alewife.

12 A system of comprehensive, hldlqualuydrym Ncwmmuemmuzndkymofmweddway
lessen the ciry's dependence on waxes and p w fund services.

PrOpSty PO P

13. Anmnmﬁdpﬂmﬁraddmﬁrgyuwdund‘ lop Local go

expands shared respocusibility for geowrh with the nonprofit and private secrors. Al inrerested parties
ewmnommneddtbmaband\eappsopmupaceandthtyofdevdopmemm(heevolwng

3/27/00

industrial districrs, and their impacr on nearby residential areas.
To download additional copies go to: hutp://www.ci.cambridge.ma.us/-CDD/gealrating. heml
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EARLY ACTION AREAS

m Inclusionary Zoning
- Adopted March 1998
m Backyard Zoning
- Adopted July 1999 .
m Transitions to Residential
Districts ’
- Hammond Street

- Banks Street
- Mahoney's Site
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| CURRENT ACTION AREAS

= lensrl'y “FAR" Ad Jus'rmem-s | ,‘ T
- PrOJeCT Review

‘mParking Revisions

‘m Housing Opportunities
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'DENSITY "FAR" ADJUSTMENTS

I/I//mf can FAR aq’/us'f/ﬂeﬂfs acca/ﬂp//sii? -
: Reduce overall densn’ry | RERREES T
- Reduce cumulative ‘rr'afflc |mpac’rs
- Encourage housing o
- Encourage development near transit

| Current proposals affect commercial and
 high-density residential districts
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DENSITY "FAR" ADJUSTMENTS

We are studying impacts on:
_ Tr.a'ffic S . |

- Taxes

3/27/00
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DENSITY “"FAR" ADJUSTMENTS

|

Alternative approaches to FAR reduction:

Status Quo - lllusTraTeS build-out expected over 20 o

- years without any FAR ad justments.

* :Acr'oss -the-Board - reduces FAR unlf'or'mly

Transit and Use Sensitive - ad justs FAR based on -

;pr'oxuml’ry to transit and Type of use.
‘Housing Incentive --r'educes FAR for' r'eTcul and

office.

District- -by-District Revisions - adjusts FAR based on
transit proximity and housing, addr'essmg district-

specific considerations.

3/27/00
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DENSITY "FAR" ADJUSTMENTS

Proximity to High Frequency Transit

L MBTA Transit Stations
/\/ 14 Mile MBTA Station Buffers
/\/ High Frequency Bus Lines
I_—_::I Economic Units Near High Frequency Transit
[___—_j All Other Economic Units
1]

Parcels notin Economic Units

Drait
1/19/060

3/24/00




DENSITY “FAR" ADJUSTMENTS

Pre//'/ﬂ/haf"y /"/'/70’/'/7_q5 on Traffric 1; /ﬂpacf.f'

- If no FAR reduc‘rlons (STa‘rus Quo), Tr'afflc condmons |

become sugmflcanﬂy worse at many mTer'sechons

- All other FAR scenarios are measurably better than
Status Quo.

- Three scenarios cut traffic growth approximately in
half.

3/27/00
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DENSITY “"FAR" ADJUSTMENTS

I

ensitive . Incentive ~  District .

3/27/00

M New Daily Trip New Peak Hour Trips | '14
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3/27/00 | - 15




PROJECT REVIEW
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PROJECT REVIEW
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PROJECT REVIEW

URBAN DESIGN

TRAFFIC

EXCEEDS TRIP TABLE -
SQ. FT. THRESHOLD S

["Exceeps 150,000
| saFrm

[s0.00-

TRAFFIC STUDY
150,000 SQ.

AND TRAFFIC
SPECIAL PERMIT

URBAN DESIGN
| SPECIAL PERMIT | -
. - | (REVIEWED AGAINST |
11 A . [——— ] | OVERLAYCRITERIA |
MEETS NOTMEET] OR A
R ADMINTSTRATIVE ADAENISTRATIVE —>INEW BASE CRITERIA)( -~ =

- |REVIEW CRITERIA| = |REVIEW CRITERIA|

[ PosstalE |
| ADMINISTRATIVE |
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"PARKING REVISIONS
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HOUSING OPPORTUNITIES

rease affordable housing op

PO
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| HOUSING OPPORTUNITIES

— _required special pler"mlf
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PROJECTED SCHEDULE
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GROWTH MANAGEMENT
BACKGROUND

|| m City Manager Appointed CGMAC in Fall 1997

3/27/00




A PARTICIPATORY PROCESS

Backyar'ds ~ June, 1998
- Transitions ~  October, 1998
- Goals & VlSlon  February, 1999
- Scenarios Mar'c'h* 1999
Polncy Background Apml 1999
Zonmg Pr'oposals J qnua»r'y, 2000

Advnsor'y Comml’r‘ree

mCity Council Roundtables
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" mPublic Workshops & Outreach

TuE ' Pustic MeennG: June 9th - Jpm, Senior Center
ClTY WIDE REZONING BULLETIN
i y Deredoy wocking joinely with the aosm« Crowts Management

Commiteace June 1998

Are You
Concemed
About

the Loss of

Backyard
Open Space?

oo 1957 2 yrovp of ciusmrw petitioned tw

Chy Courwi! 0 make many substsntinl

Chinges 0 the soiog segations of - i
Camiwridge ts guide the funme T grovn are und Aght.
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ther Couuncil’s vote anel the Communky adviee the Departnnst on the proress sd (l)huhwymmmmm-ll’al-bh
Deveiapment Propossd 3 tao o KSuraruetion cewtied fr die resonkeg stedy. toumbong. This provision swhick raquire
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Maruger appotased s Cliywide Growth 2pas is being publited at de acupred by City Couocil in March
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and Backyard Development o i
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ﬁmcw Mw:m::p:rm-mmwm e e s b st
residerial backyards alter tha char neighboshoods: ard wilf bemutve the gtk b ciarewadores
l Mvmdmmwﬂywmu v pabytuinons
1nlo previousty groen yerds rovsing ovev i ramet .
3 mwhnudwomwwxuud-da-uwaurmmmumg W) Restuctson i '
bulldings. enmmarctal diiricis 10 contiol groasth
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EMERGING VISION

_ Responses Received by

mail, e-mail, and drop-
of f |

3/27/00

Please help us review the Growth Policy Goals taken from the 1993 Growth lbhcyDocumuu.
“Towards a Sustainable Future.” Which goals are most important to you? We want your
opinion. lexmmr}ngoalxbdowandbnngthcmvndxyou(odwmng If you can not
artend, mail o: C dge G y Develop 57 Inman St., Cambridge, MA 02139

How Do You Rate These Goals?
Goals taken from the Growth Policy D nt, “Ic dsA S inable Future® | gf’ ‘;.d’
1. A vibrant, sable population of divetse races, cul and viewpoinss. New cul inue 10 acrive;
some rise o posidons of public promi

2. Anenviconment whete families with children can thrive. Packs, housing, schools and child care and other
suppors make the city a good place ro raise funilies.

3. Good housing available (o a wide sp of income levels and households (singles, families with
children, older people, e«c.) .“ dred ofumu are 1 d yearly by neighborhood-based organizatians.
More residencs are experi g with co housing and ocher forms of awnership which share

coars, communicy sesvices and bencl'n

4. Significandly reduced automobile traffic. Walking, carpooling, public transit, bicycling and jicney trips are
the norm. Employers and families compese snnuslly ro reduce single occupant car trips by the greatesr
pexcentage. All corners of the city (and nd;ommg cities) are scitched wgether by bicyde lanes and pachs.

5. A national inode for y enetgy prod Al P ion, and recycling, G
ganzarions and the universiti chur:ha.mdother iruc P on inable-forns of
porearion, heating, waste reduction and food producrion and diserit :
6. A sysem of beausiful, well-maintined and accessible parks and open spaces. Landscaped pedestrian
parkways knic che park system cogether in the scyle of Frederick Law Olmured. Every neighborhood has
volunteer groups pisching in o ensure clean and safe parks.

7. A renowned system for maining and ining workers for ging indusiries and ful careers.
Youth combine courses, work apprenticeships and icy pl alder workers learn new skille
and act as mencors w youth. :

8. A thriving economic base, anchored by new health, eavi and icadons-based ind

. hame-based and front busi and rhe academic institutans. Cambridge i 0 arriact
national attenrion for it climare of i ian and entrep hip

9. Viral and distincive revail ceners serving neighb dencs and regional seeking an ethnic

meal, 3 rare paperback or fresh fich and produce. Local reailers, hurr by higher rents in the 803 and eardy
908, make a comeback and chrive.

10. Strengthened and subilized neighborhoods which rerain dheir distincrive flavor. C ians b
neighborhoods are improved by open space and cransir improversents, as well as by increased cooperacion
on a variety of issues.

11. A mode for effecrive citywide design review. Widespread design review of new projects occurs in boch
tradicional discricus and in the former industrial areas, such as Alewife.

12 A system of comprehensive, high quzlilydrytuvicu New revenue sources and forms of service delivery
lnunxhedn)’:‘ dence on property taxes and physical develop w fund services.

13. An ful process for add, g;owthand‘ k Local go
ezpanduhmd responsibilicy for geowvth with the nanprofir and p private secenrs. All inrerested parcies

engage in conrinued debate abour the appropriate pace and quality of development in che evolving
industrial districrs, and their impacr on nearby residential areas.

To download additional copies go to: hup://www.ci.cambridge.ima.us/-CDD/goalrating. heml
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f’*"r‘iTe ecohomic develomen’r

| 'n—i
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EARLY ACTION AREAS

m Inclusionary Zoning
- Adopted March 1998

m Backyard Zoning
- Adopted July 1999
m Transitions to Residential
Districts
- Hammond Street
- Banks Street
- Mahoney's Site

3/24/00 7




| CURRENT ACTION AREAS

1l m Housi nﬂ Opportunities
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| DENSITY "FAR" ADJUSTMENTS

- Redu-ecu»uflq’ruve ’rr'cfflc |mpac’rs

‘Encourage housing -.
,,;;;:_%:snc_.u_;;zqge developmen’r near ‘rmnsn‘

\| curren frps/s affect commercial and
| filgh-density residential districts

e

3/27/00




DENSITY “F AR"” ADJUSTMENTS

- Housing -

- Taxes

3/27/00
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DENSITY “FAR"” ADJ USTMENTS

L

,4,5,3/77‘/1/6-,555 fo FA,Q rea’ cz‘/m

- Transrr and Use Sensmve ad JUSTS FAR based on
proximity to transit and type of use.

- Housing Incen’ruve - reduces FAR for r'eTcuI and

~ office.

- _.lS‘l'r'lC'l' by-District Revisions - adjusts FAR based on
transit proximity and housing, addressing district-
~ specific considerations.

3/27/00
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DENSITY "FAR" ADJUSTMENTS

Draft
1/19/00

3/24/00

Proximity to High Frequency Transit
¢ o MBTA Transit Stations

1/4 Mile MBTA Station Buffers

High Frequency Bus Lines

Economic Units Near High Frequency Transit

All Other Economic Units

Parcels not in Economic Units




DENSITY “FAR" ADJUSTMENTS

- Thr'ee scenarios cut traffic growth approxnma‘rely in
Chalf.

3/27/00
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DENSITY “FAR” ADJUSTMENTS

S'ra'tus Quo 25 % FAR Cut Transn‘r & Use Housing - District-by-
- v Sensitive Incentive District

| = New Daily Trips New Peak Hour Trips

3/27/00




| PROJECT REVIEW

I

o fn"l\/leSU:lfiCij "

Il - Addresses local traffic impacts

- Clarifies city's design objectives

o EsTdbﬂl'iShes citywide review

‘review of large projects

3/27/00
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PROJECT REVIEW
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| PROJECT REVIEW

'~r'c~'.'f|c sudrequ:r'ed for' hlgh lmpaC’r
proscls ST

' 4r';ban des,‘lgn;-sp@ec_lal permit if c over 50 000 s.f.

- Pos :ms;’r,ir-a’rlve Review if meefmg SPecuflc design
. “Standurds 50,000 16:150,000 5. - '

3/27/00
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PROJECT REVIEW

e

TRAFFIC
EXCEEDS TRIP TABLE

SQ. FT. THRESHOLD |

2

TRAFFIC STUDY
AND TRAFFIC
SPECTAL PERMIT

URBAN DESIGN
EXCEEDS 50,000 sQ. FT.

50,000 -

150,000 sQ.

POSSIBLE
| ADMINISTRATIVE

REVIEW

EXCEEDS 150,000
SQ. FT.

MEETS

ADMINISTRATIVE
REVIEW CRITERIA

DOES NOT MEET |

ADMINISTRATIVE
REVIEW CRITERIA

URBAN DESIGN
SPECTIAL PERMIT

| (REVIEWED AGAINST

EXISTING
OVERLAY CRITERIA
OR

5 NEW BASE CRITERIA)

3/27/00
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| PARKING REVISIONS

[

Ezgéﬂi;}é;n;cﬁour'age non- qu’ro Tr'avel
- Reduce Tr'cfflc |mpac‘rs ’

sogumum and minimum p‘r'k'“Q

spdcé requirements for office and R&D uses.

- Specnal Permit required to exceed maxumum
parking.

3/27/00
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| HOUSING OPPORTUNITIES

]

- - Support a richly diverse population

i Pr'.viein’rer'mix’rure of living and work space

- Increase affordable housing opportunities

3/27/00

20




HOUSING OPPORTUNITIES

‘i§_‘.fiioBe Submnfe ;?ed

t 8 Zomng revision Tha‘r eases rules for conversions  of
~ industrial/commercial buildings to housing by:
- - allowing more units

- allowing open space to reflect existing conditions

- establishing criteria for impacts on nelghbors and parking for the
required special permit

3/27/00

21




PROJECTED SCHEDULE

_—

m Planning Board

mh end GT 10 nS

|| mC Or'qunce oml’rTee and

a_}s‘:d.;Plannm Board review
‘with public hear'mgs

July - Fall

3/27/00
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March 27, 2000 Roundtable
Issues and Requests

City Manager Robert Healy introduced Beth Rubenstein, Assistant City Manager for
Community Development to begin a brief presentation on the work of the Citizens
Growth Management Advisory Committee, the Community Development
Department Staff, and the Planning Board to develop recommended policies for
growth management. ’

Stuart Dash, Director of Community and Neighborhood Planning at CDD then
concluded the presentation with a description of the policies being considered. The
presentation is summarized in Attachment A.

There was a question about whether, in addition to changing the zoning in industrial
areas to allow housing, there could be additional incentives provided by the City to
encourage the building of housing, especially affordable housing in these industrial
areas. For example, if the industrial areas need soil cleanup to meet residential
standards, could the City offer assistance as an incentive.

Information was requested as to whether other cities around the country have

. additional zoning or other related incentives for the production and maintenance of

10.

affordable housing.

There was a request for staff memos about how the criteria being recommended, for
example, the recommendations about what types of projects should get administrative
design review were chosen, with information about the criteria that were considered
and not recommended, so that the Council doesn’t try to “reinvent the wheel.”

Some interest was expressed in providing zoning incentives for jobs for Cambridge
residents and for open space. There was a question about whether a linkage program
linked to jobs was feasible.

There was a question about the feasibility of raising the required percentage of
affordable housing in the inclusionary zoning provisions from 15 to 20% and
including some middle income people in the category of tenants who could occupy
these units. : v

Interest was expressed in a “whole” planning process, not just zoning.

There was a request for some overview material that would include a visionary
statement, the goals, where the City is now and what is being proposed.

There were suggestions that the maximum allowed parking be reduced as well as the
minimum. However, concern was expressed about the increased spillover parking on
neighborhood streets as a result of reducing the allowed parking for the development.




11. Several'councillors expressed concern about finding a process that would allow the
City Council to give thorough consideration to the proposals. Interest was expressed
in having some communication with the Planning Board before a set of final
proposals is sent to the Council, and getting regular updates on what the Planning
Board is doing with the growth management proposals. There was a suggestion that
staff meet one-on-one with councillors or with small groups of councillors.

12. It was noted that the City Council has a lot of work to do to educate the public about
why affordable housing is so important to Cambridge, what that means in terms of
issues like allowing more density around public transportation, dorms for MIT and
Harvard graduate students, etc.

13. It was agreed that Ms. Rubenstein will confer the City Council’s invitation to have
the next roundtable (May 22) be a joint meeting with the Planning Board and the City
Council.




MEETING MARCH 27, 2000
ROUNDTABLE MEETING ON THE
GROWTH MANAGEMENT POLICY

TIME 5:59 P.M.

PRESIDING OFFICER | Mayor Anthony D. Galluccio
PRESENT Mayor Galluccio, Vice Mayor Maher,

Councillors Born, Braude, Davis, Decker,
Sullivan and Toomey

Also present were:

Robert W. Healy, City Manager,

Lisa Peterson, Assistant to the City
Manager,

James Maloney, Assistant City Manager
for Fiscal Affairs,

Jill Herold, Assistant City Manager for
Human Services,

Ellen Semonoff, Deputy Director of
Human Services,

Sue Clippinger, Traffic, Parking and
Transportation Director,

Beth Rubenstein, Assistant City Manager
for Community Development,

Malaina Bowker, Deputy Assistant for
Community Development,

Stuart Dash, Director of Community
Planning, Community Development Dept.
City-wide Growth Management Committee

SUBMISSION OF THE RECORD None

SEE SUMMARY OF DISCUSSION
ISSUES ATTACHED

No votes were taken
ADJOURNMENT On motion of Councillor Braude at seven

o’clock and fifty-eight minutes p. m. the
meeting adjourned.
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