POSITION

Assessor

Budget Dir.
Electrician
Purchasing
Rent Control
Veterans'
Licensing
GROUP V

Deputy Clerk

Sealer

Emergency Mgmt.

7/1/86 1/1/87 7/1/87 1/1/88 7/1/88

40,849* 45,600 47,500 49,500 50,955
* Includes $1,000 for CMA designation.

39,849
39,849
39,849
39,842
39,849
42,050

44,000
44,000
44,000
44,000
44,000

44,000

46,500
46,500
46,500
46,500
46,500
46,500

48,500
48,500
48,500
48,500
48,500
49,500

39,907* 42,500 44,000 45,500

* Includes $2,500 for additional

35,537 37,250 38,750 40,000

33,717 36,000 37,750 39,000

50,985
49,955
49,955
49,955
49,955
50,985

46,790
duties.

41,200
40,170

1/1/89
50,955

50,985
49,955
49,955
49,955
49,955

50,985

46,790

41,200

40,170

7/1/89

53,702

53,789
52,702
52,702
52,702
52,702

53,789

49,226

46,726
42,379

1/1/90

53,702

53,789
52,702
52,702
52,702
52,702

53,789

49,226

46,726
42,379

7/1/90

56,337

56,479
55,337
55,337
57,540
52,452
56,478

51,562

49,062
44,498

71/

56,337

56,479
55,337
55,337
57,540
52,452
56,478

51,562

49,062
44,498

771/N

57,444

57,608
56,444
56,444
58,690
53,502
60,000

52,543

50,0644
45,388

171792

58,550

58,737
57,550
57,550
59,840
54,550
60,000

53,524

51,024
46,278

7/1/92

59,672

59,883
58,672
58,672
61,007
55,614
61,170

54,519

52,019
47,180

1/1/93

59,672

59,883
58,672
58,672
61,007

55,614
61,170

54,519

38,000 (acting)

47,180




POSITION

City Mgr.

GROUP 1
Deputy CM

Heal th/Hos.
Commissioner

Hos. Admin.

GROUP 11

Assist. CM
Fiscal

Human Serv.
cbD

DPW

Fire Chief

GROUP 111

Personnel

Traffic & Prk
Inspectional

Library

GROUP 1V
City Auditor

City Clerk

City Engineer

7/1/86

95,000

63,460
69,979

61,440
* 7/92

57,055
57,055
52,560

57,057

52,680

* Not including hazardous duty, holiday and other benefits.

1/1/87 7/1/87 1/1/88
95,000 96,805 96,805

72,500 76,500 80,000
70,000 72,500 72,500

70,000 72,500 75,000
- $14,350 for additional

61,000 63,500 66,000
61,000 63,500 66,000
60,000 62,500 65,000

60,000 69,800 69,800
(10/87)

60,000 62,000 62,000

7/1/88
101,452

83,840
74,675

80,000
duties.

67,980
67,980
67,980
69,800

63,860

1/1/89 7/1/89

101,452

83,840
74,675

80,000

67,980
67,980
67,980
69,800

63,860

50,545* 53,200 57,200 60,200 63,200 63,200
* 7/86 - $1,200 for additional duties; increased to $5,000

49,354
49,345
57,055

41,998

41,998
* 7/87

41,998

52,000 55,000 57,000 58,710 62,000

52,000 55,000 57,000 58,710 62,000

58,500 61,000 62,000 64,976 64,976

44,000 47,500 49,500 50,985 50,985

44,000 48,500* 50,500 51,985 54,985
- $1,000 for additional duties; 1/89 increased to $4,000.

44,000 47,250 48,500

49,955

108,959 108,959

90,044

78,782

85,920

71,719
71,719
7,719

73,639

67,372

67,788

65,410
65,410

68,550

53,789
57,798

171790

90,044

78,782

85,920

71,719
71,719
71,719

73,639

67,372

67,788
77/91.

65,410
65,410
68,550

53,789
57,798

771/90

114,407

9,546
82,721

90,216

75,305
75,305
75,305

77,321

70,740

71,117

68,681
68,681
71,977

56,479
60,478

1/71/91
114,407

94,546
82,721

90,216

75,305
75,305
75,305
77,321

70,740%

71,117

68,681
68,681
71,977

56,479
60,478

771UN
116,695

96,437

84,376

92,020

76,811
76,811
76,811
73,157

81,584

76,316

70,054
70,055
73,417

57,608

61,607

1/71/92
118,982

98,327
86,030

93,824

78,317
78,317
78,317

74,591

83,183

77,714

7,427
71,427
74,856

58,737
62,737

7/1/92
121,303

100,245
87,708

1/71/93
121,303

100,245

87,708

110,004* 110,004

79,844
79,844
79,844

76,045

84,805

79,132

72,820
72,820
76,316

59,883
61,040

79,844
79,844
79,844

76,045

84,805

79,132

72,820
68,500
63,875

59,883
63,888

49,900
(2/93)

(acting)




CITY OF CAMBRIDGE

CAMBRIDGE. MASSACHUSETTS 02139

T=L 349-4300
Fax. 349-4307

EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

April 26, 1993

RICHARD C. ROSSI
Deputy City Manager

To The Honorable, The City Council:

In response to Awaiting Report Item No. 36, relative to the City Council’s request for
additional information regarding the salary ordinance for department heads please be advised as
follows: '

The confusion that has arisen on this issue is unfortunately the result of using an incorrect
base from which the rest of the data is compiled. This happens on several points in the analysis
due to using the personnel sheets in the back-up documents to the City Budget. These personnel
sheets are prepared in the winter prior to the start of the fiscal year beginning on July 1st and
the personnel sheets do not necessarily reflect the salary that will be paid on July 1st. The state
law enables that data base to be as of November 1 of the preceding year. We, however, attempt
to provide as up-to-date information as possible.

When the City Council votes the budget, it votes the total salaries for the entire City not
individual salaries. Included in the budget submission is an item called the salary adjustment
account. This is done to accommodate an estimated sum to cover the costs of salary increases
not yet resolved due to ongoing negotiations in the collective bargaining process. Similarly, the
increases for department heads are generally not decided until after the general trend of union
settlements have been reached. The budget materials submitted for FY1988 (beginning July 1,
1987) did not include increases in department head salaries. This fact causes the disparity in the
calculations presented by myself as opposed to the other documents. This is the sole reason for
any claimed conflict with the ordinance.

Our policy for giving a salary for new hires in ordinanced positions is to treat each hire
as an individual negotiation within the parameters allowed by the ordinance. We assess the
starting salary level based upon current market conditions, as well as the experience, salary
history and salary requirements of the final applicants. When possible, we hire at the minimum
level; when the incumbent left at the maximum level, we incur a savings.

Hopefully this information answers the Council’s questions regarding the salary ordinance
for department heads.
ruly yours,

Robert W. H
City Manager

attachment

100% Recycled Paper
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