City oF CAMBRIDGE 4 EXECUTIVE DEPARTMENT

Robert W. Healy, City Manager Richard C. Rossi, Deputy City Manager

May 20, 2002

To The Honorable, The City Council:

In response to Awaiting Report Item No. 02-36, regarding a report on safety concerns at
the intersection of Harvard and Dana Streets, Traffic, Parking & Transportation Director Susan
Clippinger reports the following:

The Department is evaluating the intersection, which will include the following steps:

o The accident reports for the intersection have been requested from the Police Department.
Once received, we will analyze the information to determine what the pattern is and what
the possible causes of the safety problems are.

¢ Turning movement counts in the am and pm peak and mid day will be taken the week of
May 13 - 17. _

o Once the accident and turning movement counts have been reviewed, the Engineering
staff will do a site inspection.

An email was sent to Ms. Rubin and Mr. Stankiewicz on April 27, 2002 explaining what the
Department is and notified them that the analysis will take 6 to 12 weeks. The Department will
remain in contact with the residents and the City Council once the review is complete.

Verytuly yours
Robert W. Healy
City Manager
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795 Massachusetts Avenue, Cambridge, Massachusetts 02139
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