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Councillor Walsh

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

ity of Cambridge

7.

IN CITY COUNCIL

January 14, 1991

The designation of a banking institution as an active depository for City
of Cambridge deposits and/or designation to be the sole banking institution
to provide complete banking services to the City for a contractually
determined period of time must be rooted in data far more extensive and
community-imbedded than present criteria for such designation require;
and

That a banking institution be not only located "in" the City of Cambridge
but have proven track record of being an active participant in the life "of"
the City from a variety of aspects is both reasonable and a socially
responsible necessity prior to any such designation. Technical -
professional expertise and a verified positive corporate presence within
the community are and must be accepted as essential elements in the
assessment process. It is not enough to require, as was specified in the
most recent Request for Proposal - Banking Services - City of Cambridge
Finance Department, that "The successful Offeror must be an Equal
Opportunity Employer" (copy attached); and

Referencing my Council Order of October 15, 1990, as adopted (Certified
Copy of said Order and addenda attached), a most effective vehicle for
assuring the expanded assessment is utilization of the content of
Community Reinvestment Reports which, effective on July 1, 1990, are
to be made available by individual banks to the general public for critique
and assessment. As should be noted on the attached copy of same, the
CRA Rating System ranges from "Outstanding" and "Satisfactory" to
"Needs to Improve" to Substantial Noncompliance" so far as a particular
bank’s participation in the full life of the community is concerned; now
therefore be it

That City Manager be and hereby is requested to begin to assemble the
necessary mechanism which will incorporate these expanded criteria into
the data for assessment for designation and/or renewal of designation of
a bank as an active depository for City of Cambridge funds or as a bank
empowered to provide complete Banking Services to the City during a
contractually determined period of time; and be it further
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That such mechanism assure that Bank Offerors, either as active
depository or as entity to provide complete banking services, include
Certified Copies of the two most recent CRA reports as an essential
element in the submitted proposal. As part of the mechanism, Offerors
should be advised that any grade less than "Satisfactory" on these reports
will preclude their designation for the position being sought; and be it
further

That the City Manager assure that, so far as active depositories are
concerned, this mechanism be in place by July 1, 1991 and operative on
January 1, 1992; so fare as the entity to provide complete banking
services to the City, the mechanism be in place by September 1, 1991 and
operative no later than six months prior to the next published Request for
Proposal of same by the Purchasing Agent for the city of Cambridge; and
be it further

That the City Manager provide this City Council with a progress update
on this matter by February 25, 1991 and subsequent monthly updates of
progress up to July 1, 1991.

In City Council January 14, 1991.
Adopted by the affirmative vote of nine members.
Attest:- Joseph E. Connarton, City Clerk.

A true copy; éz :'485
ATTEST:-

Joseph E. Connarton
City Clerk
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DEPARTMENT OF
TRAFFIC AND PARKING

By force of the power vested in me by Special Act of the
Legislature of 1961 (Chapter 455), | hereby amend the
Traffic Regulaaons of the City of Cambridge by adding

the following
reE‘EGUU\TION NO. 80-34
Regulation No. 66-1 Schedule 10 “Parking Time Limited
On Ceriin Sides Of Certain Steets” is hereby amend-
od by adding the lollowing:
Fulkerson Street, east side, Bent Street t 132N of
Charles Street, 8A-6P, 2 Hrs., Except Sat. & Sun.
Charles Steet, norh side, Fulkerson Street 196 of
Fulkerson Street, 8A-6P, 2 Hrs., Except Sat & Sun.
Charles Steet, south side, Fukerson Street to 132E of
Fulkerson Sireet, 8A-6P, 2 Hrs., Except Sat & Sun.
This reguaton shail take efiect 21 December 1930,
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PUBLIC HEARING. At 9:30 AM on
Wuadnesday, December 19, 1990,. the
Executive Ceuncil will hold a hearirg on
the nomination of Robert L. Moscow,
Esq. cf Newton Centre, as Clerk-Mag-
istrate, Cambridge District Court. Per-
sons wishing to testily in faver or oppesi-
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Natice is hereby given under General Laws, Chapler 138, as U§ed tU ma ke
amended, that Chedda’s Pizzeria, Inc., Charles N. Pihis, Man- di S p gsa b l e
2ser, has applied for an all a!cohohc beveraqes as a restaurant .
fcense at 201 Alewdfe Brook Parkway. diapers

The premises are descrbad as follows one dining room, two food
greparalion areas, oifice and storaga all on first fioor,
The cfficers and cirectors of Cheddar's Pizzeria, Inc. are: Charles
N. Pthis, President, Treasuror, Clerk and Director,
The hearing on this appfcation will be held on Tuesday evening,
January 8, 1991, a six o'clock, in the Michael J. Lombardi Munici-
¢4l Buikding, 2nd floz, 831 Masachusens Avenue, Cambricge.

. James Thaddeus McDwviz

every year.
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T FOR PROPOSAL
BANKING SERVICES
CITY OF CAMBRIDGE FINANCE DEPARTMENT
CAMBRIDGE, MASSACHUSETTS 02139

Sezled preposals will be received at the Office of the Purchasing Age
Rcom 303, City Hall, 795 Massachusetts Avenue, urtil 11:0Cam, Thuaca/
January 3, 1991 for the furnishing of the follcwing to the Finance
Cepariment.
The City of Cambridge is soliciting proposals for barking
services frem qualified, full-service banking instilutions with
demonstrable experience in the municipal arza. The City will
pay for theze services on a cirect lee basis. Tre su"czs: i
Otteror will be required to provide complete banking services
1o the City commencing March 1, 1591,
Copies of the Reques! for Prcposal may be obtained from the Office of the
Purchasing Agent cn and ater December 13, 1590, between the hours of
8:30am and 5.00pm.
The successiul Otferor must be an Equal Opportunity Employer
The Chy of Cambridge reserves the right to reject any or all proposals, waive
any Informalitles In the proposal process, or accept the proposal deemad 1o
be In the best interest of the City.
Five sealed envelopes, four containing the non-price technical proposal
marked *Proposal Banking Services (Non-Price),” and one centaining the
price proposal marked *Price Proposal - Banking Services,” must be
recelved by Barbara Dutly, Purchasing Agent, City of Cambridge, Room 303,
City Hall, 795 Massachusetts Avenue, Cambridge, MA 02139 no laier than
11:00am, on January3 1991. Basbara L Dilly
mians Purchaung Agent




CCM.101

COUNCILLOR

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

Aity of Tambrioge

9.

CIN CITY COUNCIL
October 15, 1990

WALSH

The sharing of information with various sectors of the
community by for-profit and non-profit institutions within the
community is a community’s lifeblood and, in few places is
this truth more telling than in the pivotal position which
financial institutions occupy in our community; and

In 1978 the federal Community Reinvestment Act (CRA) was
passed which requires every regulated financial institution to
help meet the credit needs of the communities in which they
are chartered, 1nc1ud1ng the credit needs of low and moderate
income residents and, to assure and advance compliance with
the CRA, a CRA Rating System was initijated which specifies
Performance Categories and Assessment Factors which must be
considered in evaluating compliance with CRA on a bank by bank
and community by community basis. (A copy of CRA Rating
System Assessment Report is attached; and

In 1989 a change was made in CRA whereby effective on July 1,
1990, Community Reinvestment Reports are to be made available
by individual banks to the general public for examination and
critique. Since this .new policy has been operative ‘for but a
short time, it may be monentarily premature to expect
exhaustive data to emerge at once, but the attached copies of
the factors to be evaluated indicate that, among other things,
there is tremendous potential and opportunity for local banks
to be catalysts for affordable housing, both owned and rented,
within this community whose credit needs they are urged to
help; now therefore be it

That it is the sense of this City Council that the Commun1ty
Reinvestment Act, its evaluation process of individual banks
and newly effective right of access by the public to the
result of these evaluations are a powerful source of
knowledge-sharing in Cambridge with the potential for mutdally
beneficial effects for both the Cambridge community and the
financial institutions. To share this knowledge, not as
adversaries but as advocates for complete community
development, suggests that we begin an ongo1ng, long term
dialogue with the principals of the banks in Cambridge so that
we may assist them in meeting the high standards sought in the
CRA Report so far as participation in the total life in all of
Cambridge neighborhoods is concerned; and be it further
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It is the request of this City Council that, as a first step,
Her Honor, the Mayor, host a "Community in Conversation" get-
together as soon as possible to which will be invited the
Chief Executive Officer of each financial institution in
Cambridge, members of this City Council, members of the
School Committee, the City Manager, Deputy City Manager,
Assistant Cxty Managers and representatives of the media, for
the purpose of hearxng from the banks’ leaders what the
result of the most recent CRA evaluation of their particular
bank indicates. Further, that henceforth, on a semi-annual
basis, this "Community in Conversation" get-together be
hosted by the Mayor of Cambridge so as to foster both the
continued sharing of valuable knowledge which the CRA Reports
provide and using that knowledge to increase the value of the
quality of life throughout Cambridge.

In City Council October 15, 1990.
Adopted by the affirmative vote of eight members.
Attest:- Joseph E. Connarton, City Clerk.

A true copy,
- £. Cuma, fy
ATTEST: -
Joseph E. Connarton
City Clerk



- Performance Categories

: Needs Substantiat
and Assessment Factors Outstanding Satisfactory |¢/ Impmv,;a - | v -Moacompliance
T Aseruinment of Coamunity Credit Needs . e -__“ N :
! (4) Activitdes 1o ascertain credit needs and efforts to
: communicate with community :
* conuct with individuais and groups Ongoing, meaningiul Regular conuct Limited contact Few if any
X =+ ccaact wvith government ofuchls and Ongoing Keguiar contact Limited contact - | Few \l any
: community leaders
>~ participauon in public programs Acuve Some effort Margmal efiont Nominal or none .
. ls relauonshups with private nonprofit Esublished and Regular contacts Lack of ptoducnvc Few if amy .
1 o}  developers anc financial intermedianes producuve . contact
1 % resulting in public-pnvate partnerships . . .
: * coliecuon and analyss of local demographic | Regularly collected Pesioaiaally reviewed Ocmiomlly Unaware or 1gnonant
H dau regarding lending acuvities and analyzed considered or of
i . analyzed :
= responsiveness of board of directors and Proacuve atutude Sausfactory - Lumited Rarc or never
senior management in addressing community | and highly respon-
credit needs through product development | sive
. 3nd lending
\ * senior mansgement review of lending Systematic and \nformal Infrequent Rare or none
sernces | regular .
e crecit products structured or vaned to meet | Wellssuited kexsonably suited Mxy not tmeet needs; Rare or nonc;
\ idenufied needs: may include government- products, including products, including Josi griBoant nominal or no
/‘k insured and publicly sponsored programs those that make use those that make use parucipacoa in perucipalon m
Lt of government- of government- government-insured govanment-asured
insured or publicly insured and publicly and publicly and publicty
sponsored programs sponsored programs sponsored programs sponsored programs
» ooard ol directors and serior management | Demonstrated May expiore and Limited elion Little or no aliort
clions to explore and ofier conventional willingness offer

products with special features and more
fiexabie lending enteria within safe and
sound practices

(C) Board of directors paruaipation 1n formulaung
policies and reviewang insututon's CRA
performance

1 -

- Extent ol parucipauon and review

Integral pant ol CRA
process and activities

Generally involved

Umited tnvolvement |

Rare or no Lnvolve-
Im:nl

-

CaA p’agﬂm Wilh goais, oZjecuves, and
meihodology lor se!l-assessment

rormal, wrilten
progam

Arucuiated and
genenally under-
stood, but possibly
not explicitly
reflected in formal
program

Tnadequate program

No progam

poiicy oversight of CRA acuvities

Aclive oversight

| Oversigh: exercised

Some oversight i

I Litde or no oversight|

review of CRA atlivities and periormanc

' Regulat review

| Oczasionai review

lntxcqu:nl tevicw ‘

| Rare or mo review |

aralysis of disposiuon ol loan applications to
check hnrnc.u and nondiscnmirauon com-
pliance

Annual or more
frequent analysis

At feast annual
analysis

Only limuted anatymis

Kare or no analysis

acuviues designed to Cevelop, improve, and
erhance local communiy

' Pessonally invoivea

|Som: invoivement

Limited tnvoivement i

I'Karc or no 1nvolve- l
Im:nl

Frudent butinncvauve underwnuing cntena
12 3ddress community credit needs

| Consistent support

ICoruxd:ﬂuon gven '

May be relucuant o I
consider

Relucunt to consndcr'

C7A taiung of sessonnel

+ ACUve supoont

| Adequale suppon |

Limited suppont 1

) Ltde 1i any suppornt !

» zxpanded CRA Statement acopuon Yes: inciudes scli- Yes, but mignt not e No No
assessment and ¢ fully desenpuve of
documentauon of insutution’s
performance performance
* CrA techrucal regulatory requirtments bang | Eliecuve diorts to Generally ensures Lax Rarcly or rever

met

ersure compliance

il. Marketing and Types of Credit Extended
(2) Extentof markeung and special credit-related

i Frogmams
: ¢ marxeung and aGvenising programs Sound programs, Adequate, bul eax Dmited oversight by Texst are
! approved, reviewed, outside [ormal scnior management insdequate
: and monitored by oversight of senior and board
: , senior management management and
: : and board board
! * programs informa all segments of the Yes Designed 1o inform May require revision No
! community of products and services oflered or expansion
* adverusemenu of Credit services tirougnout | Designed (0 Ads camed in widely Acs designed only o No
community sumulate awareness circulated local promote general
media financial services
: provider Image
' ¢ usc ol specia) advensemnent media aimed at | Yes Addiuonal targeted No No

particular segments of community

advertusing may be

needed

Copyr1ght 1990. American Bankers Association - Reprinted with permission. All rights reserved.

The ABA thanks the Individual Banking Regu]atory Compliance Division of Chase Manhattan Bank,
-N.A., for developing the grid.
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’ . o Needs To |- Substantial | , -
‘. and Assessment Factors == =07 Outstanding |/ | Sstisfactory |¢/ lmgrove v Noncompliance‘l '/J‘
|« muntenance of sdvertising and marketng Complete, readily Adequate Limiwed Irsafficient ‘ |
| records available . L !
« revicw ol advertising and marketing programs Intermally reviewed Occasiomlly Infrequendy reviewed Rarely of never i
* o ensure compliance with applicable laws reviewed; may have reviewed l
and regulations esublished but .
limited poticies and | l|
ures . - AN
+ personnel involvzment (o assist Indvmcuals ;| Rouunely provide Generally provide Limited cliont Little 1 any cliort ‘ ‘l
and groups applying for credit | assisuance assisance . :
(1] Ongpnauon or purchase of joans witun : |:
cemmunity : i
e meeung identlied community credit needs Alfirmauvely Addresses sipnuficant Margnal Minimal |
through onginauon and purchase of loans addresses a2 peruon of needs \
% substanual pordon : :
of idenufied needs . - :
* lending levels in response to community Excepuonal Generdd responsive- Margpnal responsives Litde 1f any
credit needs responsivencss to s . Dexs responsivencss
most pressing nceds
= romocr ol Joans within dclineated commu- | Subsuanual majonty Sigrunicant volume Tignificant votume Substznual majporicy
. nity may be outside outside delineated
delineated commu- community
nity
< To:n volume relauve 10 INSUlJUON § resources | txceeds expecta- Acequale Tow Excessively iow
2nd community s needs : tions

+ CraA Statement nsts credit p oducts availabie
fnm the irsytuzion

| Correctly listed

Majonity correcly
hsted

Not accurately listed ‘

Sutement s
matenally inaccurate

-))_4,')
N

Parucipaton in govemmenully insured,
guamanteed, or subsidized loan pragrams

I

+ approacn to mesung icenulied communuty Assumes ladership Ceneraily ukes some Tomeumes becomes Karcly or never ‘
credit needs role steps involved involved
,, ° levd of parucipauon Allirmauvdy trequendy parudi- Inlrequently t Rarely or never
-}é paridpates pates participates l priapato
'I. Geographic distribuuon ard record of opening and ‘ | l ‘ I
closing offices : .
T ("] Feasonablcness ol Gelinzaled community Meets CRA purpose Veets CRA purpose Delincation Delinzaunon

!
|

and does not
exclude low- and
moderate-income

and docs not exciude
low- and moderate-
1acome areas

unreasonable and
may exclude low- and
moderate-income

unreascnable and
excludes low- and
moderate-tncome

PO PRt TS

areas are; ; delinadon argas; delineation
lezst included as one of the 12 assessment factors, gui lines need guidelines need
tut considered under this category rev on substanual revision
(37 Ceographic aistnoulon ol Credil extensions, l l |
apolicauons, and denals ! !
» geographic Gistnbution wilun Selineaied “Documsented r.c2sonabic Un ustibed, Thnreasonabie .
cezmunity ’ analysis reflects penctration of all dis roportonale lending patiermn
reasonable segments of pal :m within inside and outside
penctrauon of all ccmmurnuty de! aested commu- delineated commu-
segments of nit - compared with nity
community ou side communty,
or <garding
| dls ribution within
coiamunity
+ procedures Jormuiated to idenully geograpruc Tes N/A N/A \ \.\/A ‘ .
distribution .
+ geographic daua documented and used by Yos May be documented NA N/A P
. board and senior management w esublish ard used 4 : .

i -policies, products and semees, and marketng !

| plans —

< awarcness ol board and senjor management of | N/A ‘NA Unaware Dusregaras ‘ "

i geographic distributon -

i + review by board and seruor management ol NA WA Tnadequate or no NA \ ‘l
lending polices and pracuces and effect on review L
geographic disnbubon —

« cofrecuve acton on previously idenubied N/A NN Tnadequate of no Timited or no action \ .

unreasonable lending patterns \ scton :

- + Toan policics and procedures impactonfocal. | VA wA NA :_:;nu;n rstlnct;?r: i
communi t advensely aflc

* v loan 3varlabiliry : ‘|

(GY Record of operung and closing oflices and | l !

providing services -

+ accessibility of ollices 1o all segments of Readily accessible Keasonably Diltcult W access Uimited access ‘ : }

' community accessible !
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nity memberg

KY . . .
7 ¢ and Assessment Factors Cutstanding |/ | Satisfactory . Al‘m”dsmeo ‘ Y, | N ;%b;;;’"g:’c ol ¢/
\ . 4 accommodauon through business hours and | Tailored t0 Reviewed periodi- Mrg be inconvenient Incorststent and i
> sevies, T convenience and cally 1o assure ac- and infrequently rarely if ever
N i needs; ongoing commodation reviewed reviewed
. review . |
~ asszsment of potentuial adverse impact ol Deuifed assessment Adequate, including Tnadequatie; needs Karc of none :
, ollice closings prior 10 closing, conta<ts with revision or
including corsult- community expansion .
ton with commu- members

record of opening and closing offices as it

No adverse impact

Level of service

Adverse impact; may

Conunuing patiern |

alfects local community, parucularly low- . available in low- snd be unintentional of adverse wmpact
and moderate-income areas moderate-income . .
areas not adversely "
allecred !
‘IV. Discriminauon and Cther Uiegal Credit:
. Practices
(D) Practices to discourage applications for types of
credit set forth in CRA Sutement .
+ solictation of credit applicauons Trom all Aflirmauvely Generally solicits Possibility of . Rarely il ever
segments of community solicits; strong locus {rom all segments of isolated, illegal considers cedit
on low- and community discouraging or applications {rom all
- moderate-income prescreening segments of
areas community; volume

of applicatons from
low- or moderate-
income araas low or
nonexistent

o board cf direciors and senior management

Elfectively assures

Adequale; minor

Inadequate; requires

Nonexistent or

li develepment of policies, procecures, and absence of (llegal revision or significant revision needs subsunoal
’ tnining programs to prevent illegal discouragement and cxpansion may be or expansion revision
' discouragement and prescreeniag of prescreening of required
! applicaants applicants . :
+acequacy of eview and reporting mecnha- Kegulany assessed Penodically assessed Tmprovement Tnadequate and
nisms o assure nondiscriiminatory policies, needed Rq\-nfG-WbﬂlﬂUll

procedures, and trining programs

revision; or no
mechanisms exst

v
1
t
H
H

(F) Evidence ol prorubitea discnrminatory or other
itegal credit practices

+ comrpi:ance with anuiscriminauon laws and

In suostanual

in compliance with

Not in compluance

Tn subsuanual

)
i regalaiions compliance substantve with substantve noncompliance
: provisions provisions
i * wi0lauons and correcive action NIR NomsUbsGnuve, - SubsGnuve Dehomsmals
: prompuly corrected violatons on patiern or practice
isolated basis; of prohib.ted dis-
violadons may be criminauon ot
repated from commiti=d large
. previous exams numbser of
substanuve
vicladons;
‘violatiors may be
repeated frem

previous exams

i
H
i
:
H
i
!
|
!
H
|
]
|

~. Community Development |
. (H) Parucipauon, including investments, in Jocal \
development and redevelopment projects and |

‘ programs -
: * awareness ol programs v [aoroughly aware Generally aware Lmited awarencss Unaware o! ¢7 !
i ignores progams !
| * level or Irequency of parucipsuon in High fevel of Penodic prrucipa- Rarcly secks out of Titde of no aiort i
! programs parucipation, often ton parudpates made to participate i
: in leadership role :
I (1) Ability 1o meet community credit neecs ‘ i
consistent with Institution’s charactensuss | !

* rolc 1n develcpment projects 1o losier Ladershup role Generally supponis Timited role Small T any roic i
econoric reviualization and growth l projects i

< Tevel of contact with government and pavate | Has established Inlormed others ol Rare Litde or nore i

sector representatives to idenufy community | good working rela- interest and ‘
development needs and opportunities tionships involved In aspects \ !

of planning or i

implemenution '

{0) Parucipaton in otha acuviues not covered Engage in other Demonsuates Demonsuates xhibits litue or no i
under other performance categories that bear meaningful willingness willingness to interest ' ;
on extent o which insttudon meets commu- | acuvites explore consider only when }
nity credit needs : IPPI’O‘d‘d .
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Qlity of CQambridge

IN CITY COUNCIL

Councillor Walsh January 14, 1991

WHEREAS: The designation of a banking institution as an active
depository for City of Cambridge deposits and/or
designation to be the sole banking institution to
provide complete banking services to the City for a
contractually determined period of time must be rooted
in data far more extensive and community-imbedded than
present criteria for such designation require. And,

WHEREAS: That a banking institution be not only located "in"
the City of Cambridge but have a proven track record
of being an active participant in the life "of" the
City from a variety of aspects is both reasonable and
a socially responsible necessity prior to any such
designation. Technical professional expertise and a
verified positive corporate presence within the
community are and must be accepted as essential elements
in the assessment process. It is not enough to require,
as was specified in the most recent Request for Proposal -
Banking Services - City of Cambridge Finance Department,
that " The successful Offeror must be an Equal Opportunity
Employer " (Copy attached). And,

WHEREAS: Referencing my Council Order of October 15, 1990, as
adopted (Certified Copy of said Order and addenda
attached), a most effective vehicle for assuring the
expanded assessment is utilization of the content of
Community Reinvestment Reports which, effective on
culy 1, 1990, are to be made available by individual
kanks to the general public for critique and assessment.
As should be noted on the attached copy of same, the
CRA Rating System ranges from "Outstanding" and "Satisfactory"
to "Needs to improve" to "Substantial noncompliance" so far
as a particular bank's participation in the full life of the
community is concerned. Now therefore be it

RESOLVED: That it is the sense of this Council that the City Manager
kFegin to assemble the necessary mechanism which will
incorporate these expanded criteria into the data for
assessment for designation and/or renewal of designation

Page 1 of Z pages
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Tity of Camhridge

2 pages IN CITY COUNCIL

Councillor wWalsh

ORDERED:

ORDERED:

(ADDENDA)

of a bank as an active depository for City of Cambridge
funds or as a bank. empowered to provide complete

Banking Services to the City during a contractually
determined period of time. Further, that such mechanism
assure that Bank Offerors, either as active depository

or as entity to provide complete banking services, include
Certified Copies of the two most recent CRA reports as an
essential element in the submitted proposal. As part of the
mechanism, Offerors should be advised that any grade less
than "Satisfactory" on these reports will preclude their

designation for the position being sought. And, be it further

That the City Manager assure that , so far as active
depositories . are concerned, this mechanism be in place

by July 1, 1991 and operative on January 1l, 1992; so far

as the entity to provide complete banking services to the
City, the mechanism be in place by September 1, 1991 and
operative no later than six months prior to the next published
Request for Proposal of same by the Purchasing Agent for the
City of Cambridge. And be it further

That the City Manager provide this Council with a progress
update on this matter by February 25, 1991 and subsequent
ronthly updates of progress up to July 1, 1991.
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Councillor Walsh

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

ity nf Cambridge

7.
IN CITY COUNCIL

January 14, 1991

The designation of a banking institution as an active depository for City
of Cambridge deposits and/or designation to be the sole banking institution
to provide complete banking services to the City for a contractually
determined period of time must be rooted in data far more extensive and
community-imbedded than present criteria for such designation require;
and

That a banking institution be not only located "in" the City of Cambridge
but have proven track record of being an active participant in the life "of"
the City from a variety of aspects is both reasonable and a socially
responsible necessity prior to any such designation.  Technical
professional expertise and a verified positive corporate presence within
the community are and must be accepted as essential elements in the
assessment process. It is not enough to require, as was specified in the
most recent Request for Proposal - Banking Services - City of Cambridge
Finance Department, that "The successful Offeror must be an Equal
Opportunity Employer" (copy attached); and

Referencing my Council Order of October 15, 1990, as adopted (Certified
Copy of said Order and addenda attached), a most effective vehicle for
assuring the expanded assessment is utilization of the content of
Community Reinvestment Reports which, effective on July 1, 1990, are
to be made available by individual banks to the general public for critique
and assessment. As should be noted on the attached copy of same, the
CRA Rating System ranges from "Outstanding" and "Satisfactory" to
"Needs to Improve" to Substantial Noncompliance" so far as a particular
bank’s participation in the full life of the community is concerned; now
therefore be it

That City Manager be and hereby is requested to begin to assemble the
necessary mechanism which will incorporate these expanded criteria into
the data for assessment for designation and/or renewal of designation of
a bank as an active depository for City of Cambridge funds or as a bank
empowered to provide complete Banking Services to the City during a
contractually determined period of time; and be it further



ORDERED:

ORDERED:

ORDERED:

That such mechanism assure that Bank Offerors, either as active
depository or as entity to provide complete banking services, include
Certified Copies of the two most recent CRA reports as an essential
element in the submitted proposal. As part of the mechanism, Offerors
should be advised that any grade less than "Satisfactory" on these reports
will preclude their designation for the position being sought; and be it
further

That the City Manager assure that, so far as active depositories are
concerned, this mechanism be in place by July 1, 1991 and operative on
January 1, 1992; so fare as the entity to provide complete banking
services to the City, the mechanism be in place by September 1, 1991 and
operative no later than six months prior to the next published Request for
Proposal of same by the Purchasing Agent for the city of Cambridge; and
be it further

That the City Manager provide this City Council with a progress update
on this matter by February 25, 1991 and subsequent monthly updates of
progress up to July 1, 1991.
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AMBRIDGE CITY OF CAMBRIDGE

{SE COMMISSIONERS

iven that George Per-
Music and Gift Shop
s0ld & Precious Metals
| Square. - -

| fplication will be held
, January 8, 1991, at six
ael J. Lombardi Munici-
bor, 831 Massachusetts

SAMBRIDGE -

§SE COMMISSIONERS

nder General Laws, Chapter
Cambridge Lodge No. 839,
inor, Manager, holder of an all
i a club ficense at 394-3¢6
‘ed for a change of manager
nor to Peter Larocca.

iication will be held on Tues-
. 1991, at six o'clock, in the
nicipal Bu lding, 2nd {loor, 831
Cambridge.

James Traddeus WOxve

Aoy G Pasits
Tromas V. Scot
Lice~se Comm3s9n

SAMBBIDGE. .
«SC COMMISSIONERS
anaral Laws, Chapter 138, as amend-
awtowne Grille and Steak House,
", holder cf an all alcohokc beveragas
Jlosing, at 1945-1947 Massachusetts
hanje cf manager frem Socrates
npoulos and Nicholas S. Toulopoulos,

fer 2 video games in addition 10 a ju'e

il be heid on Tuesday evening, Jan-

1 the Michael J. Lombardi Municpal
usetts Avenue, Cambridge.

James T-aode.s McDeve

ATy G Pasit

To~ns Y Scaz

Lon~we Co~r~ 3391

DEPARTMENT OF
TRAFFIC AND PARKING

By forca of the power vested in me by Special Act of the
Legislature of 1961 (Chapter 455), | hereby amend the
Traffic Regulations of the City of Cambridge by adding

the followirg re%%m
: ULATION NO. 90-34
Regulation No. 66-1 Schedule 10 “Parking Tme Limited

On Certain Sides Of Certain Streets” is hersby amend-
od by adding the following:

Fulkerson Street, east side, Bent Street to 132N of
Charles Street, 8A-6P, 2 Hrs., Except Sat & Sun.
Charles Street, north side, Fulkerson Street o 196 of

Fulkerson Street, 8A-6P, 2 Hrs., Except Sat & Sun,
Charles Street, south side, Fulkerson Street to 132E of
Fulkerson Street, 8A-6P, 2 Hrs., Except Sat & Sun.
This reguletion shall take eflect 21 December 1990.
PROMULGATED DATE
November 26, 1930

(M) 124,11,18

December.18.. 1990 the TAB, page 45
CITY OF CAMBRIDGE

_ BOARD OF ZONING APPEAL

The Bourd of Zaning Appeal meeing for the 136 of Dacamber, 1690 has besn postponed 10 he 20t of
Decembar, 1990. 1wl ba haidin Room 200, Gity Hal atT00PM, -

: Residence C-1 Zone
32 LEE STREET

RACHAEL DORR

Spedal Permit To alter existing s¥tuctre and o krom 3 | dwi o2 dweling. Art. 8.000, Sec.
8.22 (c) {Nonconlorming Swrc‘gm). hana na' Sy endy

- [

338 FRESH POND PARKWAY . _
JAMES GAKLIS 8 JAMES ALEX - i
Spocial Permit To conduct a fast food service estabiishment. Ast. 4.00C, Sec. 4 35 (0 (Fast Food
Establishment). .

Business A Zone

1:0PM CASE NO 6193 RewdonceCZone
13 VALENTINE STREET

SHIOU PING CHANG
Specal Permit To cxcavate basemant to be usod as storage space. The haight of basement loss han 73 cel
ing horght. Art 8.000, Soc. 8.2 (¢) (Nonconlarming Structure).

L45PM _CASE NO 6194
14-18 PLYMPTON STREET
HARVAID CRIMSON TRUST Il - GEORGE ABRAUS

Vari

Business B Zone

Ttk Broce

COMMONWEALTH OF MASSACHUSETTS

PUBLIC HEARING. At 9:30 AM on
Wednesday, December 19, 1990,. the
Executive Ccuncil will hold a hearing on
the nomination of Robert L. Moscow,
Esq. of Newton Centre, as Clerk-Mag-
istrate, Cambridge District Court. Per-
sons wishing to testify in faver or opposi-
tion sheculd notify in writing the Executive
Secretary to the Council, Room 184,
State House, Boston, MA 02133.

(M 1218

CAMBRIDGE;. -
MSE COMMISSIONERS

sneral Laws, Chapter 138, as armnded,
a Haveli, Chander M. Kapasi, Manager,
ionse o seil 21 alcoholic baverages as
zxidge Street to The Royal Bharat, Inc.
~ager at said address.

!sllows: dining reem, bar and Kitchen on
' storage.

a Royal Bharat, Inc. are: Mohan Sirgh,
1 Kaur, Treasurer, Clerk and Director.
will ba helc on Tuasday evening, Jan-

"8 Michael .. Lombardi Municpal Build- |

"s Avenua, Cambridge.
James Trooteus McCavt

" CITY OF CAMBRIDGE

BOARD OF LICENSE COMMISSIONERS
Notice is hersby given under General Laws, Chap'er 138, as amend-
ed, that Paradise Cafe, Inc., Luke McSoday, Manager, holdar ¢f an
all alechoke beverages as a restaurant fcenss at 120 Massachusetis
Avenue has appied for a change of premises descrpticn.
The premises are descriced as folicws: main entrance at 115 Abany
Streat. First fioor: 2 bars, storage and kitchen area; basement: bar,
cifice, entertainment area for danding, disc jockey becih.
The applicant has also applied to comect its entertainment fcense:
currently fza1se for 4 videcs should read 3 videcs and § pool tatle.
The hearing cn this apgicaton wii be held on Tuesday evening, Jan-
uary 8, 1931, at six o'clock, in the Michael J. Lombard Municpal
Building, 2nd floor, 831 Massachusatis Averus, Cambridge.
Jares T-acceus McDav2
ATy G Puils

To~as\ Sco

(M 1218 Los~se Comm330n

: To teduce the required amount of parking lox the new addifon o he bulding. AiL 6.000, Sec. 6.12 (b)
(Applicabiity). Sec. 6.221 (Accossory Parking). Soc. 6.30 (Parking Requirements). Sec. 6 364D (General Office
Use). Sac. 6 365K (Prnang Shop). >

ASEN Q
12 }MOUNT AUBURN STREET
GEORGE PROTHMAN, TR. OF STU-LIN REALTY

Vanance: To lejatize baywindows and aiteraions to the nonconforming bulding. Art. 5,000, Sec. 5 31 (Table of
Dmenmonal Requrements).

Residence C-3 Zane

P\ NO &1

16 HARRINGTON ROAD

OEERA 8 DANIEL CALYERT DOWOD
Vanance: To add second stary to exising one story. At 5000, Sec. 5.31 (Table of Dimensonal Requrements).

Residence B Zone

£ OM CASE ND R107

26 MOUNT AUBURN STREET
UINDA 3 LEVINE

Varanco; To delele existing open space and create four parking spaces o park within he required setbachs.
Specal Permit To use dri yona o y. Art. 5,000, Sec. 531 (Tabie of Dmensional Require-
ments). Art. 6.000, Sac. 6.442 (B) (Parking Requirements). Sec. 6.436 {Shared Parking).

Resdence C-3 Zone

e &
86 HENRY STREET
PEPITA SOTO & JAMES W. HEADLEY

Residence C Zone

Loeme Commason

To maintain our current American
lifestyles , we generate an estimated
2,400 oounds of industrial and home

hazardous waste per person, per

year.

Appeal: From the finding of the Rent Controlled Board and ondorsed by the C of nspactional
Services. Art. 10.000, Sec. 10.30 (Appsal).
mis

CITY OF CAMBRIDGE. .

REQUEST FOR PROPOSAL
BANKING SERVICES
CITY OF CAMBRIDGE FINANCE DEPARTMENT
CAMBRIDGE, MASSACHUSETTS 02139

Sealed proposals will be received at the Office of the Purchasing Agent,
Room 303, City Hall, 795 Massachusetts Avenue, until 11:00am, Thursday,
January 3, 1991 for the furnishing of the following to the Finance
Department.
The City of Cambridge Is soliciting proposals for banking
services from qualified, full-service banking institutions with
demonstrable experience in the municipal area. The City will
pay for these services on a direct fee tasis. The successiul
Otteror will be required to provide comp.ete banking services
to the City commencing March 1, 1991, .
Copies of the Request for Proposal may be obiained from the Office of the
Purchasing Agent on and after December 13, 1990, between the hours of

“

STH 8:30am and 5.00pm.

_ ‘ _ Over a billion The successiul Offeror must be an Equal Oppor.unity Employer.
I - CITY OF CANBE . trees are The City of Cambridge reserves the right to reject any or all proposals, waive
-i -~ CITY OF CABR'DGE-' . ’ any Informalitles in the proposal process, or accept the proposal deemed to

Noics i DARD OF LICENSE COMMISSIONERS used to make | | be'n the best interest of the Cy. '
. otice is hereby given under General Laws, Chapter 138, as . Five sealed envelopes, four contalning the non-price technical proposal
|| amended, hat Chaddars B 'a’[zc‘;'r'lz-[.'";g Charies N. Pibis, Man disposable| | marked *Proposal Banking Services (Non-Price),” and one containing the
| e Awie Bock Parkwa;: verages as a restaurant dianers]||Pprie proposal marked *Price Proposal — Banking Services,” must be
| The premises are descrbed as follows: one dining room, two food _ p received by Barbara Dutfy, Purchasing Agent, City of Cambridge, Room 303,
’ preparation areas, office and storaga all on first floor, every year. City Hall, 795 Massachusetts Avenue, Cambridge, MA 02133 no later than
2 The officers and directors of Cheddars Pizzeria, Inc. are: Charles 11:00am, on January 3, 1991. Babara L Dufly
" N. Pihis, President , Treasurer, Clerk and Director. mizrs . Purchasing Agent
s The hearing on this appfication will be held on Tuesday evening, .
" Jan.ary 8, 1991, at six 0'ciock, in the Michael J. Lombardi Munici- -

pal 3uilding, 2nd floor, 831 Massachusetts Avenue, Cambridge. ‘
: it 4
it i . Peol
LD Liaras Cobaisson - ’
a. DEOE CCAMBRIDCE.. . o : eSE CAMBRIDGE. v RN = Th o} SabIR IO

[AREERINEDY Py T I g e s, e L B N < - . . v th o e . ATy =
. TAB 2 / /3/4v
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Tity of Cambridge

9.

IN CITY COUNCIL -
October 15, 1990

COUNCILLOR WALSH

WHEREAS :

WHEREAS:

WHEREAS:

RESOLVED:

The sharing of information with various sectors of the
community by for-profit and non-profit institutions within the
community is a community’s lifeblood and, in few places is
this truth more telling than in the pivotal position which
financial institutions occupy in our community; and

In 1978 the federal Community Reinvestment Act (CRA) was
passed which requires every regulated financial institution to
help meet the credit needs of the communities in which they
are chartered, including the credit needs of low and moderate
income residents and, to assure and advance compliance with
the CRA, a CRA Rating System was initiated which specifies
Performance Categories and Assessment Factors which must be
considered in evaluating compliance with CRA on a bank by bank
and community by community basis. (A copy of CRA Rating
System Assessment Report is attached; and

In 1989 a change was made in CRA whereby effective on July 1,
1990, Community Reinvestment Reports are to be made available
by individual banks to the general public for examination and
critique. Since this new policy has been operative for but a
short time, it may be monentarily premature to expect
exhaustive data to emerge at once, but the attached copies of
the factors to be evaluated indicate that, among other things,
there is tremendous potential and opportunity for local banks
to be catalysts for affordable housing, both owned and rented,
within this community whose credit needs they are urged to
help; now therefore be it

That it is the sense of this City Council that the Community
Reinvestment Act, its evaluation process of individual banks
and newly effective right of access by the public to the
result of these evaluations are a powerful source of
knowledge-sharing in Cambridge with the potential for mutdally
beneficial effects for both the Cambridge community and the
financial institutions. To share this knowledge, not as
adversaries but as advocates for complete community
development, suggests that we begin an ongoing, long term
dialogue with the principals of the banks in Cambridge so that
we may assist them in meeting the high standards sought in the
CRA Report so far as participation in the total life in all of
Cambridge neighborhoods is concerned; and be it further



RESOLVED :

-2 -

It is the request of this City Couneil that, as a first step,
Her Honor, the Mayor, host a "Community in Conversation" get-
together as soon as possiblé to which will be invited the
Chief Executive Officer of each financial institution in
Cambridge, members of this City Council, members of the
School Committee, the City Manager, Deputy City Manager,
Assistant City Managérs and representatives of the media, for
the purpose of hearing from the banks’ leaders what the
result of the most recent CRA evaluation of their particular
bank indicates. Further, that henceforth, on a semi-annual
basis, this "Community in Conversation" get-together be
hosted by the Mayor of Cambridge so as to foster both the
continued sharing of valuable knowledge which the CRA Reports .
provide and using that knowledge to increase the value of the
quality of life throughout Cambridge.

In City Council October 15, 1990.
Adopted by the affirmative vote of eight members.
Attest:- Joseph E. Cornarton, City Clerk.

Aﬁl» £. Cmma, fy

Joseph E. Connarton
City Clerk

A true copy;

ATTEST: -
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* Performance Categories

UKA Kaung dystem

: . N bstantiat
. and Assessment Factors Outstanding |o/| Satisfactory l:;)dr:v?,—.. v -P.‘as:comzllanca
1 Ascerainment of Community Credit Needs . oo :
I (A) Activites to sscertain credit needs and efforts to
i communicate with community
/ + contact with individuals and groups Ongoing, meaningful Regular contact Limited contact Few if any
-+ contact with government ofticfals and Ongoing Regular conuct Limited contact Few il any
' community leaders
. >~ participauon in public programs Acuve Some effort Margimal effort Norminal or none
's relationships wath private nonprofit Esublished and Regular contacts Lack of productive Few if any
developers and firancial intermedianies productive .

i %
|

resultng in public-private partrerships

contact

collection and analysis of local demographic

Regularly collected

Periodically reviewed

Oceasionally

Unaware or ignorant

—
; daua regarding lending acuwities and analyzed ) considered or of
i ) analyzed
* responsiveness of board of directors and Proacuve attitude Sausfactory Limited Rare or never
: senior management in addressing community | and highly respon-
: credit needs x.hrough product development | sive
, and lending
i ¢ senior mansgement review of lending Systematic and Tnformal Infrequent Rare or none
services regular .
, * credit products structured or vaned to meet | Well-suited Rexsonably suited Mxy not meet needs; Rare or none;
‘ * identified needs; may include government- | products, including products, including yorsi gni Bcant nominzl or no
)% insured and publicly sponsored programs those that make use those that make use parucipadoa in perucipaion m
. of government- of govenment- government-insured govemment-insured
insured or publicly insured and publicly and publicly and publicty
sponsored programs sponsored programs sponsored programs sponsored programs
+ bowd ol direciors and senior management. | Demonstrated May explore and Limited ellont Liule or no dJlort
clforts to explore and offer conven:ional willingness olfer

products with special features and more
fiexable lending criteria within safe and
sound practices

(@)

Board of directors participation in formulaung
policies and reviewing instituton's CRA
performznce

* Extent of participation and review

Integral part of CRA
process and activities

Generally involved

Umited {nvolvement

Rare or no involve-
ment

» CRA program witn goals, otjecuives, and
methodology for sell-assessment

‘rormal, wrillen
program

Arucuiated and
generally under-
stood, but possibly
not explicitly
reflected in formal
program

Inadequate program

No program

L]

+ noiicy oversight of CRA acuvitics

Acuive oversight

Oversight exercised

Some oversight

Little or no cversight|

+ teview of CRA acuwities and periommance

! Regular review

Occasional review

Infrequent review

Rare or no review

* analysis ol dispos.uon of foan applications to
check faimess and nondiscnminauon com-
oliance

Annua; or more
frequent analysis

Al least annual
analysis

Only limited anaiysis

Rare or no analysis

* acuviues designed to develop, imgrove, and
znhance local community

Personally involved

l Some involvement

Limited tnvolvement

Rarc or no involve-
ment

* prudent but inncvauve underwnuing cntena
1o address communiry credit needs

Consistent support

I Consideraton gven

May be relucuant to
consider

Reluctant to consider

» CRA uairung of personrel { Active support | | Adequate support mited support Litde /T any suppont
: » cxpanded CRA Siatement adopuon Yes: includes s<lf- Yes, but mignt not be No o
: assessment and fully descripuve of
: documentation of insutution’s
' performance performance
: * CFA technuaal regulatory requirements bang | Effectve elloris 1o Generally ensures Tax Rarely or never
met ensure compliance
1l. Marketing and Types of Credit Extended
| (B) Extent of markeung and specta] credit-related
| programs
| * markeung and acvernising programs Sound programs, Adequate, but exist Timited oversight by T exst, are
| approved, reviewed, outside [ormal senior management Inadequate
’ and monitored by oversight of senior and board
H senior management management and
i ' and board board
i * programs inform all segments of the Yes Designed to inform May require revision No
community of products and services offered or expansion
* adverusemenus of credit services throughout | Designed (o Ads camed 1n widely Ads designed only o No
community stimulate awareness circulated local promote general
media financial services
provider image
¢ usc ol special advertisement media aimed at | Yes Addiuonal targeted No Neo

particular segments of community

advertising may be
needed

Copyright 1990. American Bankers Association - Reprinted with permission. All rights reserved.

The ABA thanks the Individual Banking Regulatory Compliance Division of Chase Manhattan Bank,
“N.A., for developing the grid.




Performance Categories

} ) ‘ - Needs To |- Substantial |
. and Assessment Factors =7 =+ 7 Outstanding |4/ | Satisfactory tmgrove v/ | Noncompliancei V}
« maintenance of advertising and marketing Complete, rudlly Adequate Limifted Insafficient ‘ |
recorda availsble |
+Teview of advertsing and marketing programs | Intermally reviewed Occasionally Infrequendy reviewed Rxnly of never M
* 1o ensure compliance with applicable laws reviewed: may have H
and regulations esablished but I
limited polictes and ll
procedures . .
+ personnel involvement to assist indivduals Routinely provide Generally provide Limited cliort - Lmlc il any eflort ' 1
and groups applying for eredit assistance assistance - !
—)_ Ongnauon or purchase of joans within .
community i
+ mecung identified communuty cndlt needs | Alfirmatively Addresses significant Marginal Minimal
through origination and purchase of loans addresses 2 portion of needs !
%- subsuntial pordon ;
of identfied needs . ;
* lending levels in response to community Exceptional General responsive- Marginal responsive- Litde if any
credit needs responsiveness (o nss Dess responsiveness

most pressing nceds

~ nomber ol Joans within delineated commu-
nity

Subsunual majponty

Signilicant volume

Significant votame
may be outside

Substxnual majority
outside delincated

delineated commu- community
nity
< Joan volume relauvz 10 insutauon's resources | Exceeds expecla- Adequate Low Excessively low
2nd community’s nzeds tions
< CRA Satement iists credit p oducts availabie | Correctly listed Majonty correcdy Not accurately listed Sutement s
from the institutior, i listed materially inaccurate

%;/_J)

Parucipation in governmenually insured,
guaranteed, or subsidized loan programs

+ approach to meeung idenubed communuty

Assumes ladership

Cenerally tkes some

Tometimes becomes

Rarely or never

community

credit needs role steps involved involved
* level of participauon Alfirmauvely Frequently partici- Infrequently Rarely or never,
paridpates pates partcipates partcipates
i1. Geographic distribution 2rd record of opening and ~ ‘
closing cffices : : 3
(*) Reasonableness ol delinzated commurity Mects CRA purpose Meets CRA purpose Delineation Delineation i :
and does not and does not exclude unreasonable and unreasonable and
exclude low- and low- and moderate- may exclude low- and excludes low- and
moderate-income income areas moderate-income moderate-tncome
areas areas; delinadon areas; delineation
*not included as one of the 12 assessment factors, guidelines need .| guidelines need
but considered under th:s category reviston substantal revision
(%) Geographic distnbuuon ol credit extensions, | P
applications, and deruals : |
« geograpnuc distnbution witun elineated Documented Rasonable Unjusulied, Unreasonabie .
community analysis reflects penetraton of all disproportionate lending pattem
reasorable segments of pattern within inside and outside
penetrauon of all ccmmunity delinested commu- delineated commu-
segments of nity compared with nity
community outside community,
or regarding
distribution within
community
+ procedures [ormulated to idenufy geographuc | Yes N/A N/A N/A
distribution
+ geographic data documented and used by Yes May be documented NA N/A :
board and senior management W esablish and used !
-policies, products and sernices, and markeung i
plans :
< awareness of board and scnior management of | VA 12 Unawarc Disregards I !
geographic distribudon l
* review by board and senior management ol NA N/A Tnadcquate or no NA H
lending polices and practices and effect on review |
geographic distribution i
+ correcuve action on previously idzntilied NIA N/A/ Inadequate or no Timited or no action )
unreasonable lending patterns sction !
* Toan policies and procedures impact on jocal | N/A WA NA Contain restnciions H
* community that adversely affect |
loan availability L |
(G) Record of opening and closing offices and | ]
providing services i
+ accessibility of ollices o all segments of Readily accessible Reasonably DilGcult o access Cimited access | {
[

accessible




* Performance Categories

nity members

: and Assessment Factors Outstanding Satisfactory - A,':;,d";vr: v I N ;‘g’:{;;”’g:i v/
. _ 4° -accommodation through business hours and | Tailored to Reviewed periodi- May be inconvenignt Inconsistent and !
> services converience and cally 10 assure ac- and infrequently rarely if ever i
N needs; ongoing commodation reviewed reviewed i
. review !
« 2sszament of potential adverse impact of Detailed assessment Adequate, including Inadequate; needs Rare or none :
» olfice closings prior 1 closing, conucts with revision or
including consulta- community expansion
tion with commu- members !

* record of opening and closing offices as it

No adverse impact

Level of service

Adverse impact; may

Continuing pattern |

affects local community, particularly low- . available in low- and be unintentional of adverse impact
and moderate-income areas moderate-income
) areas not adversely
affected
{1V, Discrimination and Other Ulegal Credit
Practices
(D) Practices to discourage applications for types of
credit set forth in CRA Statement .
* solicitation of credit applications [rom all Aflirmatively Generally solicits Possibility of Rarely il ever
! segments of community solicits; strong focus from all segments of isolated, illegal considers credit
| on low- and community discouraging or applications {rom all
moderate-income prescreening segments of
areas community; volume
of applicadons from

low- or moderate-
income areas low or
nonexistent

* board of directors and senior management

Elfectively assures

Adequate; minor

lnadequate; requires

Nonexistent or

development of policics, procedures, and absence of illegal revision or significant revision needs subsanaal
training programs to prevent illegal discouragement and expansion mzy be or expansion revision
discouragement and prescreening of prescreening of required
applicants applicants . :

* adequacy ol review and reporting mecha- Kegularly assessed Penodically assessed Tmprovement Inadequate and
nisms to assure nondiscriminatory policies, neceded requires substantial

procedures, and training programs

revision; or no
mechanisms exist

(F) Ewidence of prohubited discnminatery or other
itiegal credit practices

|
|
|
|
L

* comrpliance with anuaiscriminauon laws and
regalations

In scosanual

In compliance with

"Not in compliance

In substanual

(H) Participation, including investments, in local
development and redevelopment projects and
programs

compliance substantve with substantive noncompliance
provisions provisions :
* wiolauons and correcuve action INA Nonsubstandve; —-- Substantive Dehonstrates :
prompuy corrected violatons on pattern or practice
isolated basis; of prohibited dis-
violadons may be crim!nation or
repeated from committed large
previous exams number of
substantve
violations;
violatiors may be
repeated from
previous exams
V. Community Development

* awareness of programs

i Thoroughly aware

Generally aware

ted awarencss

Unaware of or
ignores programs

* level or [requency of particpstion in High Tevel of Penod.c parucipa- Rarely secks out or Litde or no dlort
- programs participadon, often don parudpates made to participate
in leadership role
(K) Ability to meet community credit needs 1
consistent with institution's charactensues !
* role 1n development projects 1o loster Ladeship role Generally supports Limited role Small ifany role i
economic revializton and growth projects . i
+ Tevel of contact with government and private | Has esablished [nlormed odhers o Rare Litde or none
sector representatives to idenufy community | good working rela- interest and
development needs and opportunities tionships involved In aspects
of planning or
implementation
(L) Parucipauon in other activities not covered Engages in other Demonstrates Demonstratcs Exhibits Titde or no
under other performance categories that bear meaningful ’ willingness 1o willingness to interest
on extent to which insttuton meets commu- | activides explore consider only when

nity credit needs

approached




Order # 7 F’ 3@

Councillor Walsh re: complete banking
services to the city.

In City Council,
January 14, 1991
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