CCM-101

ity of Camhridge

IN CITY COUNCIL

February 3, 1997

COUNCILLOR TRIANTAFILLOU
VICE MAYOR BORN
COUNCILLOR DAVIS
COUNCILLOR DUEHAY
COUNCILLOR GALLUCCIO
COUNCILLOR REEVES
COUNCILLOR SULLIVAN

ORDERED: That the City Manager be and hereby is requested to ascertain whether current
statutory and accounting requirements would allow Department Heads to be
rewarded for spending less money than budgeted with the ability to spend a
percentage of said savings for unbudgeted items, such as capital expenditures in
the current and future fiscal years.

In City Council February 3, 1997
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

Atrue copy; X9, )'n‘urwd- mﬂua

ATTEST:-
D. Margaret Drury
City Clerk



February 3, 1997

COUNCILLOR TRIANTAFILLOU

RESOLVED That the City Manager be and hereby is requested to ascertain whether current
’ statutory and accounting requirements would allow Department Heads to be
rewarded for spending less money then budgeted with the ability to spend a
percentage of said savings for unbudgeted items, such as capital expendltures in

the current and future fiscal years.



1997 CALENDAR OF
LEADERSHIP DEVELOPMENT
PROGRAMS

March 7-8 Y Washington, D
Pre-Conference Seminars
Congressional City Conference, 3/8-11
Washington Hilton Hotel

April 11-12 Y¢ Atlanta, GA
“Strengthening Council
Effectiveness”

Regional Seminar

Presenter: John Carver, Carver Governance
Design, Inc.

May 2-3 vt Charlotte, NC
“Building Civic Democracy and
Responsibility”

National Conference

Adams Mark Hotel

June 20-21 Y¢ Indianapolis, IN
“Advocacy SKkills: Effectively
Presenting Your Plans and Ideas”
Regional Seminar

Instructor: John Daly, University of Texas at
Austin

July 18 Y¢ Boise, ID

“The Practice of Political
Leadership in Small Cities”

Regional Seminar

Instructor: Lyle Sumek, PAD., Lyle Sumek
Associates, Inc.

August 14-16 v¢ Colorado
Springs, CO |

5th Annual Leadership Summit
Cheyenne Mountain Conference Center

November 14 v New Haven, CT
“Myers-Briggs and Decision-
Making: How to Improve Your
Personal and Team Effectiveness”
Regional Seminar

Instructor: Linda Ehrlich Geen,

Certified Myers-Briggs Instructor,
Training Associate, NLC Leadership
Training Institute

December 3-4 vt Philadelphia, PA
Pre-Conference Seminars
Congress of Cities and Exposition, 12/4-7

For more information on upcoming
programs, call the Leadership
Training Hotline at (202) 626-3170.
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National League of Cities
1301 Pennsylvania Avenue, NW
Suite 550
Washington, DC 20004
(202) 626-3000 ¥ (202) 626-3043 fax
(202) 626-3045 TTY
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IN CITY COUNCIL
February 3, 1997

COUNCILLOR TRIANTAFILLOU

ORDERED:

That the City Manager be and hereby is requested to ascertain whether current
statutory and accounting requirements would allow Department Heads to be
rewarded for spending less money than budgeted with the ability to spend a
percentage of said savings for unbudgeted items, such as capital expenditures in
the current and future fiscal years.
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Consent Order #ifbv([u/kvw S 52

Councillor Triantafillou re: Resolution
regarding cost efficiency budgeting.

Botn, v Dachgy, Calluccs feevto

In City Council February 3, 1997

ORDER ADOPTED





