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1 Yours very truly,

UNIVERSITY OF MASSACHUSETTS
AMHERST - BOSTON - WORCESTER

OFFICE OF THE PRESIDENT

* ONE WASHINGTON MALL
BOSTON, MASSACHUSETTS 02108
(617) 723-7820

Dear Councilman/Alderman:

The Institute for Governmental Services of the University of Massachusetts is
currently involved in the design, development and implementation of a state-wide in-
service training program for local government which receives contributive support
from the Inter-Govemnmental Personnel Act as administered through the U. S. Civil
Service Commission and at the state level by the State Bureau of Personnel and Stan-
dardization.

As you are probably aware, little, if any, applied research/authoritative
data has been compiled on the role of City Councils/Boards of \Aldermen and their re-
spective training needs. Therefore, it is the express purpose of the attached question-
naire fo elicit responses from each councilman/alderman as to their individual training
preferences, topical concerns and direct input. The results of the survey here involved
is expected to find expression in a follow-up state-wide educational seminar to be held
either in the late spring or early fall.

The interest which you express in response to the questions in this needs
assessment and your continued active participation in subsequent educational programs,
~ will be greatly appreciated.

¥y Maurice A. Donahue

Director

Institute for Governmental Services
Enclosures




Massachusetts Municipal Training Need Survey for Councilmen and Aldermen
1973

Effective Intent of Needs Assessment

This questionnaire is designed to deal specifically with the training needs of Council-

men/Aldermen functioning both individually and as a collective municipal entity. Asyou fill in
your responses to the questions below, bear in mind that the Institute for Governmental Services

will rely heavily on your direct input in the long-range planning of future training programs.

1. Are you currently involved in any municipal-oriented in-service training/educational
programs?
a. If so, please describe briefly;
b. If not, have you ever been afforded the opportunity in the past?

describe briefly

2, Based on your prior experience with in-service training, what format do you find the
most useful? - Choose one and explain.
a. ..weekly classroom instruction, lasting for duration of several months.
b. Intensive training conferences two-four days.
c. Periodic one-day educational seminars

3. Would you be more inclined to participate in a (choose one and explain)‘?
a. Individual conference (exchanging views with members from your
own council - board only)

b. Regioncl
c. State-wide
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Which of the following topics listed (if any) do you feel is of such urgent concern as
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Labor Relations at the local level (binding arbi
Emerging Issues in School Govemance and "Fis
Zoning, land-use planning (anti-snob zoning)
Municipal Chief Executive - Council Relations
Community participation

Building Code Regulations

. o warrant inclusion in the aforementioned seminar? Please list in order of preference.
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Uniform Municipal Administrative Procedures Act

Other - please be specific!

With regard to a one-day/evening seminar, indicate your preference?
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Monday 10:00 a.m. - 3:30 p.m. (luncheon)
Tuesday 10:00 a.m. - 3: 30 p.m. (Iuncheon)
Wednesday "

Thursday " " "
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If evening preferable (3:30 p.m. - 9:30 p.m.
day of the week.

Preferred Location (Assuming state-wide target group)
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c.
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University of Massachusetts -~ Amherst
Boston

Worcester

Framingham

other

- Dinner) Indicate which
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UNIVERSITY OF MASSACHUSETTS
AMHERST - BOSTON - WORCESTER

OFFICE OF THE PRESIDENT

* ONE WASHINGTON MALL

BOSTON, MASSACHUSETTS 02108
(617) 723-7820

Dear Councilman/Alderman:

The Institute for Governmental Services of the University of Massachusetts is
currently involved in the design, development and implementation of a state-wide in-
service training program for local government which receives contributive support
from the Inter-Governmental Personnel Act as administered through the U. S. Civil

Service Commission and at the state level by the State Bureau of Personnel and Stan-
dardization.

As you are probably aware, little, if any, applied research/authoritative
data has been compiled on the role of City Councils/Boards of\Aldermen and their re-
spective training needs. Therefore, it is the express purpose of the attached question-
naire to elicit responses from each councilman/alderman as to their individual training
preferences, topical concerns and direct input. The results of the survey here involved

is expected to find expression in a follow-up state-wide educational seminar to be held
either in the late spring or early fall.

The interest which you express in response to the questions in this needs

assessment and your continued active participation in subsequent educational programs,
will be greatly appreciated.

Yours very truly,

Maurice A. Donahue
Director

Institute for Governmental Services
Enclosures




Massachusetts Municipal Training Need Survey for Councilmen and Aldermen
1973

Effective ' Intent of Needs Assessment

This questionnaire is designed to deal specifically with the training needs of Council-
men/Aldermen functioning both individually and as a collective municipal entity. Asyou fill in
your responses to the questions below, bear in mind-that the Institute for Governmental Services
will rely heavily on your direct input in the long-range planning of future training programs.

1. Are you currently involved in any municipal-oriented in-service training/educational

programs?
a. If so, please describe briefly;
b. If not, have you ever been afforded the opportunity in the past?

describe briefly

2, Based on your prior experience with in-service training, what format do you find the
most useful? - Choose one and explain.
a. ..weekly classroom instruction, lasting for duration of several months.
b.  Intensive training confereces two-four days. .
c. Periodic one-day educational seminars

3. Would you be more inclined to participatz in a (choose one and explain)?
a. Individual conference (exchanging views with members from your
own council - board only}

b. Regional
c. State-wide



4, Which of the following topics listed (if any) do you feel is of such urgent concern as A
to warrant inclusion in the aforementioned seminar? Please list in order of preference.

a. Labor Relations at the local level (binding arbitration, last best offer, etc.)
) b. Emerging Issues in School Govemance and "Fiscal Autonomy"
| c. Zoning, land-use planning (anti-snob zoning)

d. Municipal Chief Executive - Council Relations

e. Community participation

f. Building Code Regulations

g. Uniform Municipal Administrative Procedures Act

h. Other - please be specific!

5. With regard to a one-day/evening seminar, indicate your preference?

a. Monday 10:00 a.m. - 3:30 p.m. (luncheon)

b. Tuesday 10:00 a.m. - 3: 30 p.m., (Iuncheon) N

c. Wednesday "

d. Thursday " " "

e. Friday " " "

f. Saturday - " " "

g. If evening preferable (3:30 p.m. - 9:30 p.m. - Dinner) Indicate which

day of the week.
6. Preferred Location (Assuming state-wide target group)

a. University of Massachusetts - Amherst

b. Boston

c. Worcester

d. Framingham
e, other




UNIVERSITY OF MASSACHUSETTS
AMHERST « BOSTON - WORCESTER

OFFICE OF THE PRESIDENT

* ONE WASHINGTON MALL
BOSTON, MASSACHUSETTS 02108
(617) 723-7820

Dear Councilman/Alderman:

The Institute for Governmental Services of the University of Massachusetts is
currently involved in the design, development and implementation of a state-wide in-
service training program for local government which receives contributive support
from the Inter-Govemmental Personnel Act as administered through the U, S. Civil

Service Commission and at the state level by the State Bureau of Personnel and Stan-
dardization.

As you are probably aware, little, if any, applied research/authoritative
data has been compiled on the role of City Councils/Boards of \Aldermen and their re-
spective training needs. Therefore, it is the express purpose of the attached question-
naire fo elicit responses from each councilman/alderman as to their individual training
preferences, topical concerns and direct input. The results of the survey here involved

is expected to find expression in a follow-up state-wide educational seminar to be held
either in the late spring or early fall.

The interest which you express in response to the questions in this needs
assessment and your continued active participation in subsequent educational programs,
will be greatly appreciated.

Yours very truly,

Maurice A. Donahue
Director

Institute for Governmental Services
Enclosures




Massachusetts Municipal Training Need Survey for Councilmen and Aldermen
1973

Effective'Intent of Needs Assessment

This questionnaire is designed to deal specifically with the training needs of Council-

men/Aldermen functioning both individually and as a collective municipal entity. As you fill in
your responses to the questions below, bear in mind that the Institute for Govemnmental Services

will rely heavily on your direct input in the long-range planning of future training programs.

1. Are you currently involved in any municipal-oriented in-service training/educational

programs?
a. Ifso, please describe briefly;
b. If not, have you ever been afforded the opportunity in the past?

describe briefly

2, Based on your prior experience with in-service training, what format do you find the
most useful? - Choose one and explain.
a. . weekly classroom instruction, lasting for duration of several months.
b.  Intensive training conferences two-four days.
c. Periodic one-day educational seminars

3. Would you be more inclined to participate in a (choose one and explcin)'?
a. Individual conference (exchanging views with members from your
own council - board only)

b. Regional
c. State-wide




4, Which of the following topics listed (if any) do you feel is of such urgent concern as
to warrant inclusion in the aforementioned seminar? Please list in order of preference.

a. Labor Relations at the local level (binding arbitration, last best offer, etc.)
) b. Emerging Issues in School Govemance and "Fiscal Aufonomy"
\ c. Zoning, land-use planning (anti-snob zoning)

d. Municipal Chief Executive - Council Relations
e. Community participation
f. Building Code Regulations
g. Uniform Municipal Administrative Procedures Act
h. Other - please be specificl

5. With regard to a one-day/evening seminar, indicate your preference?
a. Monday 10:00 a.m. - 3:30 p.m. (luncheon)
b. Tuesday 10:00 a.m. - 3: 30 p.m. (Iuncheon) .
c. Wednesday "
d. Thursday " " "
e. Friday " " "
f. Saturday - " " "
g. If evening preferable (3:30 p.m. - 9:30 p.m. - Dinner) Indicate which

day of the week.

6. Preferred Location (Assuming state-wide target group)
a. University of Massachusetts - Amherst
b. Boston
c. Worcester
d. Framingham
e. other




UNIVERSITY OF MASSACHUSETTS
AMHERST - BOSTON « WORCESTER

OFFICE OF THE PRESIDENT

* ONE WASHINGTON MALL

BOSTON, MASSACHUSETTS 02108
(617) 723-7820

Dear Councilman/Alderman:

The Institute for Governmental Services of the University of Massachusetts is
currently involved in the design, development and implementation of a state-wide in-
service training program for local government which receives contributive support
from the Inter-Governmental Personnel Act as administered through the U. S. Civil

Service Commission and at the state level by the State Bureau of Personnel and Stan-
dardization.

As you are probably aware, little, if any, applied research/authoritative
data has been compiled on the role of City Councils/Boards of \Aldermen and their re-
spective training needs. Therefore, it is the express purpose of the attached question-
naire to elicit responses from each councilman/alderman as to their individual training
preferences, topical concerns and direct input. The results of the survey here involved

is expected to find expression in a follow-up state-wide educational seminar to be held
either in the late spring or early fall.

The interest which you express in response to the questions in this needs

assessment and your continued active participation in subsequent educational programs,
will be greatly appreciated.

Yours very truly,

Maurice A. Donahue
Director

Institute for Governmental Services
Enclosures



Massachusetts Municipal Training Need Survey for Councilmen and Aldermen

1973

Effective’Intent of Needs Assessment

This questionnaire is designed to deal specifically with the training needs of Council-

men/Aldermen functioning both individually and as a collective municipal entity. Asyou fill in
your responses to the questions below, bear in mind that the Institute for Governmental Services

will rely heavily on your direct input in the long-range planning of future training programs.

1. Are you currently involved in any municipal-oriented in-service training/educational

programs?
a. Ifso, please describe briefly;
b. If not, have you ever been afforded the opportunity in the past?

describe briefly

2, Based on your prior experience with in-service training, what format do you find the
most useful? - Choose one and explain,
a. . weekly classroom instruction, lasting for duration of several months.
b.  Intensive training conferences two-four days. '
c. Periodic one-day educational seminars

3. Would you be more inclined to participate in a (choose one and explain)'?

a. Individual conference (exchanging views with members from your
own council - board only)

b. Regional

c. State-wide



4, ! Which of the following topics listed (if any) do you feel is of such urgent concern as
« fo warrant inclusion in the aforementioned seminar? Please list in order of preference.

a. Labor Relations at the local level (binding arbitration, last best offer, etc.)
_ b. Emerging Issues in School Govemance and "Fiscal Autonomy"
' c. Zoning, land-use planning (anti-snob zoning)

d. Municipal Chief Executive - Council Relations
e. Community participation
f. Building Code Regulations
g. Uniform Municipal Administrative Procedures Act
h. Other - please be specific!

5. With regard to a one-day/evening seminar, indicate your preference?
a. Monday 10:00 a.m. - 3:30 p.m. (luncheon)
b. Tuesday 10:00 a.m. - 3:30 p.m. (luncheon) N
c. Wednesday " " "
d. Thursday " " "
e. Friday " " "
f. Saturday - " " " .
g. If evening preferable (3:30 p.m. - 9:30 p.m. - Dinner) Indicate which

day of the week.

6. Preferred Location (Assuming state-wide target group)
a. University of Massachusetts -~ Amherst
b. Boston
c. Worcester
d. Framingham
e. other




UNIVERSITY OF MASSACHUSETTS
AMHERST . BOSTON - WORCESTER

OFFICE OF THE PRESIDENT

ONE WASHINGTON MALL
BOSTON, MASSACHUSETTS 02108
(617) 723-7820

Dear Councilman/Alderman:

The Institute for Govemnmental Services of the University of Massachusetts is
currently involved in the design, development and implementation of a state-wide in-
service training program for local government which receives contributive support
from the Inter-Governmental Personnel Act as administered through the U. S. Civil
Service Commission and at the state level by the State Bureau of Personnel and Stan-
dardization,

As you are probably aware, little, if any, applied research/authoritative
data has been compiled on the role of City Councils/Boards of Aldermen and their re-
spective training needs. Therefore, it is the express purpose of the attached question-
naire to elicit responses from each councilman/alderman as to their individual training
preferences, topical concerns and direct input. The results of the survey here involved
is expected to find expression in a follow-up state-wide educational seminar to be held
either in the late spring or early fall.

The interest which you express in response to the questions in this needs
assessment and your continued active participation in subsequent educational programs,
will be greatly appreciated,

Yours very truly,

Maurice A. Donahue

Director

Institute for Governmental Services
Enclosures



~ Massachusetts Municipal Training Need Survey for Councilmen and Aldermen

‘ 1973

Effective Intent of Needs Assessment

This questionnaire is designed to deal specifically with the training needs of Council-
men/Aldermen functioning both individually and as a collective municipal entity. As you fill in
your responses to the questions below, bear in mind that the Institute for Govemnmental Services
will rely heavily on your direct input in the long-range planning of future training programs.

1. Are you currently involved in any municipal-oriented in-service training/educational

programs?
a. Ifso, please describe briefly;
b. If not, have you ever been afforded the opportunity in the past?

describe briefly

2, Based on your prior experience with in-service training, what format do you find the
most useful? - Choose .one and explain.
a. ..weekly classroom instruction, lasting for duration of several months.
b. Intensive training conferences two-four days.
c. Periodic one-day educational seminars

3. Would you be more inclined to participate in a (choose one and explain)?
a. Individual conference (exchanging views with members from your
own council - board only)
b. Regional

c. State-wide



4.

Whnch of the following topics listed (if any) do you feel is of such urgent concern as
_ to warrant inclusion in the aforementioned seminar? Please list in order of preference.

a.
b.
c.
d.
e.
f.
g.
h.

Labor Relations at the local level (binding arbitration, last best offer, etc.)
Emerging Issues in School Governance and "Fiscal Autonomy"

Zoning, land-use planning (anti-snob zoning)

Municipal Chief Executive - Council Relations

Community participation

Building Code Regulations

Uniform Municipal Administrative Procedures Act

Other - please be specific!

With regard to a one-day/evening seminar, indicate your preference?
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Monday 10:00 a.m. - 3:30 p.m. (luncheon)

Tuesday 10:00 a.m. - 3: 30 p.m. (Iuncheon)

Wednesday "

Thursday " " "

Friday " n ll.

Saturday " " "

If evening preferable (3:30 p.m. - 9:30 p.m. - Dinner) Indicate which
day of the week.

Preferred Location (Assuming state-wide target group)

University of Massachusetts - Amherst
Boston

Worcester

Framingham

other
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What are the most serious barriers to your personal participation in such programs?
a. How can these be overcome?

What kind of training is most needed by you to further your own future job performance?
(within the next five years)

Use this section to make any additional comments relative to training needs that may
have been overlooked in previous questions.
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Comm. from Maurice A. Donahue,

Educational seminar.
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