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AGENDA ITEM NO. 1(F)
RE: ACCEPTANCE OF CHAPTER 64G, SECTION 3A OF THE MASS. GENERAL LAWS AS AMENDED (HOTEL AND
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RE: ESTABLISHMENT OF A TEN PERCENT RESIDENTIAL EXEMPTION FOR OWNER-OCCUPIED HOMES, WHICH
ALONG WITH THE RESIDENTIAL FACTOR OF 65.1397 WILL PRODUCE A RESIDENTIAL TAX RATE OF
$14.29 & A COMMERCIAL, INDUSTRIAL & PERSONAL PROPERTY TAX RATE OF $30.83
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CITYOF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
TEL. 498-901 1

EXECUTIVE DEPARTMENT
ROBERT W. HEALY

City Manager

RICHARD C. ROSSI
DEPUTY CITY MANAGER September 23, 1985

To the Honorable, the City Council:

Attached are the eleven (11) separate votes required of the City

Council in accordance with my communication of September 16, 1985, as follows:

1.

10.

11.

RWH/mb £

Appropriate $300,000 from General Revenue Sharing Funds to the School
Department's Salary and Wage Account ($273,500) and Other Ordinary
Maintenance account ($26,500).

1. ORDER ADOPTED 9-0-0
Appropriate $400,000 from General Revenue Sharing Funds to the Public
Investment Fund for improvements to the air ventilation system at
Cambridge Rindge and Latin School.

2. ORDER ADOPTED 9-0-0
Appropriate $700,000 from the Parking Fund to the Salary Adjustment
account.

3. ORDER ADOPTED 9-0-0 RESERVE FUND
Appropriate $50,000 to the XEKEXIXIFIFEF®s Department for tourism
development, public information and consideration of a portion of these
funds to improve enforcement of the taxi ordinance.

4. ORDER ADOPTED 9-0-0
Authorize the use of $4,500,000 in "free cash" to reduce the FY86 property
tax levy.

5. ORDER ADOPIED -9-0-0
Accept Chapter 64G, Section 3A of the Massachusetts General Laws as
amended (Hotel and Motel Tax).

6. ORDER ADOPTED 9-0-0
Establish a City of Cambridge Hotel/Motel Excise Tax of four percent (4%).

7. ORDER ADOPTED 9-0-0
Classify property within the City of Cambridge into the five property
classes allowed for the purpose of allocating the property tax levy.

8. ORDER ADOPTED 9-0-0
Establish an equalized property tax rate of $20.55.

9. NO VOTE REQUIRED BY CITY MANAGER DUE TO PRIOR ORDERS

Establish a minimum residential factor of 65.139%.
10. ORDER ADOPTED 9-0-0

Establish a ten percent residential exemption for owner-occupied homes,

which. along with the residential factor of 65.139% will produce a

residential tax rate of $14.29, and a commercial, industrial, and personal

property tax rate of $30.83.

11. ORDER ADOPTED 5-4-0. MOTION TO SUSPEND RULES BY COUNCILLOR WALTER SULLIVAN

FAILED ON ROLL CALL - Very tpuly yours,
LATER RENEWED & CARRIED O,
VOICE VOTIE (SEE ROLL C

#12)

Robert W. Healy
City Manager



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Education School $273,500.00 $26,500 00 $300,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Revenue Sharing $300,000.00



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Education School $400,000.00 $400,000.00
BE IT FURTHER ORDERED: That the above appropriations in the Public Investment Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Revenue Sharing $400,000.00



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
General Employee
Government Benefits $700,000.00 $700,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Parking Fund $700,000.00



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
General
Government Executive $50,000.00 $50,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Taxes $50,000.00



CCM-101

Uity of Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council authorize the use of $4,500,000 in free

cash to reduce the FY86 property tax levy.



CCM-101

Tity of Camhbridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council hereby accepts Chapter 64G, Section 3A, of
the General Laws of the Commonwealth of Massachusetts which allows cities

to impose a local room excise tax.



CCM-101

Uity of Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council imposes a hotel/motel room excise tax of
" four percent (4%), in accordance with their acceptance of Chapter 64G,

Section 3A of the General Laws of the Commonwealth of Massachusetts.



CCM.10?

Uity of Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED
That the City Council classify property within the City of Cam-
bridge into five property classes allowed for the purpose of allocating the

property tax levy.



CCM-10°

Jity nof Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council hereby establishes a residential factor

of 65.1497%



CCM-10t

Uity of Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council approve a ten (10) percent residential
exemption for owner-occupied homes, which will produce a residential tax

rate of 14.29, while the commercial, industrial and personal property

tax will be 30.83
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EXECUTIVE DEPARTMENT

ROBERT W. HEALY s \\ é/ L -
City Manager oot
o
Yodoo M%W o %

%ML%H% Wf\\\\“ﬂ/,#,,,/»~

RECOMMENDATION: That the City Council take the following steps to finalize
the FY 1986 budget and establish the FY 1986 property tax rate.

Séptember 16, 1985

1. Appropriate $300,000 from General Revenue Sharing Funds to the
School Department s Salary and Wage Account ($273,500) ‘and Other

Ordi y Manin an e Account 26,500).
7, / -‘f"//
2. Apéroporf¢te $400 672}0 General Revenue Sharing Funds to the

Public Investment Fund for improvements to the air ventilation
: system at Cambridge Rindge and Latin School.
I oy s T-0
. Apprépriate $700,000"from the Parking Fund to the Salary
Ad justgent Account s
4. App priate $50,000 to the 8 Department for tourism

development, public information and consideration of a portion of

é%Q/' theizgfunds to improve enforcement of the taxi ordinance.
Ve Aporie 947 -

5. Authorize the use of $4,500,000 in "free cash” to reduce the FY
.- 1986 property tax levy. “ e
>) Vpton Satiorms” T

6 Accept Chapter 64G, Section 3A of the Massachusetts General Laws as

amended (Hote and Motel Tax).
/ S0
7.

fﬂ» 44p¢;ﬂ/
Establi a City of Cambr dge Hotel/Motel Excise Tax of four

% per(?tﬂf/// Lppres T~ v

8. Classify property within the City of Cambridge into the five
property classes allowed for the purpose of allocating the

property tax lev
& Gty Lrvored F-0 7

9. Esta lish an equalized property tax rate of $20.55
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10, Establish a minimum Afesidential factor of 65.139%
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11. Establish a ten percent residential exemption for owner occupi~d

homes, which along with the residential factor of 65x339% will 65/4/?7
produce a residential tax rate of $14.29, and a commercial,

industrial, and personal property tax rate of $30.83.
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SUMMARY: The package that is presented for your consideration contains
Tecommendations to finalize the FY 1986 budget and establish the FY 1986
property tax rate. While 11 separate votes of the City Council will be
necessary to complete the package, my recommendations fall into four
categories:

1 Supplemental appropriatiouns
II Authorization of free cash
IIT Acceptance and establishment of a local hotel/motel tax
IV Establishment of FY 1986 property tax rates

ISSUES:
I Supplemental Appropriations

School Department, $300,000: As you will recall, at the time the City
Council approved the FY 1986 budget last May, the amount of funding that the
City would receive from general revenue sharing was uncertain. Also, at
that time, the School Committee requested budget was $300,000 over my
guidelines to them. As a compromise, I agreed to a City Council/School
Committee request that would grant the School Department an additional
$300,000 from revenue sharing if it were available once Congress established
funding levels. Since that time, Congress has approved full funding of the
revenue sharing program for federal FY 1986. This action results in
Cambridge receiving $700,000 more in revenue sharing funds than was
anticipated last May. It should be noted that this $700,000 merely raises
our FY 1986 entitlement to the same level as FY 1985, and that in voting to
extend revenue sharing into fiscal year 1986, Congress voted to abolish it
effective fiscal year 1987.

As a result of these available funds, I recommend that the City Council
appropriate $273,500 to the School Department salary and wages account and
$26,500 to the School other ordinary maintenance account. The funds will be
used to finance the salaries and fringe benefits of ten elementary school
teachers and one high school teacher. Both the City Council and School
Committee should realize that this revenue source will not be available for
FY 1987 school budget.

Public Investment Fund, $400,000: For some time now the School Committee
and School Administration have been dealing with complaints from teachers
and students about the air quality at Rindge and Latin School. This problem
has been a major area of concern for the School Committee, and they have
retained engineering consultants to advise them on this problem. Their
recommendation is that the air handling system at the high school be
significantly redone, resulting in increased air flow into each classroom.

While I personally have some reservations about the need to do this work
(air quality at the high school conforms to State building code
requirements), 1 recommend at this point $400,000 be appropriated to the
public investment fund so that this matter can be put to rest. This
appropriation will also be funded from general revenue sharing.



Salary Adjustment Account, $700,000: This appropriation, to be funded from
' the Parking Fund, will cover retroactive pay raises for employee groups that
did not settle their collective bargaining contract during FY 1985. While
most employee groups settled during FY 1985, Police and Fire did not.

Police have since settled and these funds will be used to pay for a
retroactive raise dating back to July 1, 1984. Fire has settled subject to
a ratification vote of the membership, and this appropriation is sufficient
to cover the expected Fire settlement.

City Manager's Office, $50,000 It is my recommendation that the City take a
small portion of the proceeds of new hotel/motel tax and use it in a way
that contributes to the promotion of tourism in Cambridge. The hotel/motel
tax is the City's first growth tax, as such, the better the hotel/motel
business, the higher the tax receipts. In a meeting with representives of
local hotel and motel owners it was their desire that a much larger
percentage of tax receipts go for this purpose. Before I could feel
comfortable with such a request, however, I feel that a plan for the use of
those funds must exist. It is my intention that these funds remain in my
office budget until such a plan can be developed. One of the
recommendations of the hotel operators is that the City's enforcement of the
taxl ordinance should be improved. That recommendation also agrees with one
by the Chairman of the License Board.

I1I Authorize Free Cash

Under Magsachusetts Law cities and towns are allowed to appropriate for
purpose or to use to reduce the tax levy a portion of fund balance known
only in Massachusetts as "free cash". Free cash is undesignated fund
balance minus uncollected and overdue property taxes from prior years. A
check of the City's records shows that until FY 1984, Cambridge had a "free
cash” deficit for decades. In fact, as recently as FY 1982, the "free cash”
deficit had been $3.3 million. I am very proud and pleased to inform the
City Council that for the fiscal year that ended June 30, 1985, Cambridge
had a "free cash” balance of $13.6 million. This drastic turn around of
$16.9 million is the result of the sound financial policies followed by the
City Council and the City's strong local economy. As I have said before,
this turnaround has put Cambridge in the strongest financial position that
it has been in for decades. Our accomplishments are even more remarkable
when one considers the financial plight of neighboring municipalities.

The benefits of this turn around have been listed before:
* 3 bond rating increases in 2 years

* A 500 reduction in City borrowing

* Increased interest earnings on investments

* Declining tax rates

* A stable financial environment

Now that we have reached this enviable position, I recommend that we
cautiously begin to use these funds to further reduce the tax rate. 1
therefore recommend that the City Council vote to authorize the use of
$4,500,000 in "free cash” to reduce the FY 1986 tax levy. $1,500,000 will
be used to fund already approved FY 1986 Capital Projects and $3,000,000
will be used to offset operating budget costs. It is important that these
funds be used extremely cautiously. It would be a disastrous error to use
all of these available funds at once to falsely reduce the tax rate, only to
see a monstrous increase the following year. The use of all or too much of
these funds would also surely result in a decrease of our bond rating, as
well as increased City borrowing and decreased City earnings from
investments. The financial stability that we have all worked so long and
hard for would end, and Cambridge would return to the era of threats of
service reductions, lay-offs and erratic tax rates.



III Hotel and Motel Occupancy Tax

THE LAW: During the early summer the Massachusetts Legislature amended
Chapter 64G of the General Laws by inserting Section 3A, which basically
states that any city or town accepting the provisions of Chapter 64G,
Section 3A, shall be authorized to impose a local excise tax upon the
occupancy fee of any room or rooms in a hotel or motel located within the
city. The fee shall not exceed four percent of the total amount of rent aund
shall not be imposed if the total amount of rent is less than fifteen
dollars per day. The hotel operation is responsible for collecting the tax
from the customer and the Massachusetts Department of Revenue has the legal
responsibility for the collection of tax receipts from the hotel operators.
Once collected, the State will then turn the tax receipts over to the city
on a twice annual basis. The law will go into effect on the first day of
the first calendar month following City Council acceptance, except if the
first day of the next month is less than fifteen days after initial City
Council acceptance (which in Cambridge's case will be the situation). In
circumstances such as this, the law shall take effect on the first day of
the second calendar month following City Council acceptance. Therefore, if
the City Council accepts the provisions of the law and establishes a City
of Cambridge hotel/motel tax, the effective date would be November 1, 1985.

FISCAL IMPACT: Cambridge currently has nine existing hotels with a total of
1909 rooms in operation. In addition to this, the Marriott, under
construction in Kendall Square, will have 425 rooms and proposals exist for
two additional hotels with a total of 700 rooms. While occupancy rates vary
widely from hotel to hotel within Cambridge, the Finance Department has
developed a number that indicates a 68% occupancy average City wide. Room
rates, similar to occupancy rates also vary from hotel to hotel. However a
review of these rates indicates a daily average rental of $70 is a fair
estimate. Using the above numbers, the estimated receipts from a 4%
hotel/motel tax would yield $1,325,000 annually, with the Marriott bringing
in an estimated additional $340,000 once fully occupied.

However, since the earliest date that the City could put a hotel/motel tax
into effect would be November 1, 1985, and since June receipts will be
credited to the following fiscal year, the hotel/motel tax will yield only
$700,000 in fiscal year 1986. In fiscal year 1987 it is estimated that the
hotel/motel tax will yield $1,425,000 and fiscal year 1988, the first full
operational year for the Marriott it is estimated that the hotel/motel tax
will yield $1,900,000.



REASONS FOR A CAMBRIDGE HOTEL/MOTEL TAX: While the hotel/motel tax was
first proposed by Boston Mayor Raymond Flynn as one way to reduce that
City's revenue deficit, Cambridge with strong fund balances should adopt the
hotel/motel tax from a more positive and constructive viewpoint.

First, while Cambridge is currently in a strong financial position, we
still must operate under the constraints of Proposition 2 1/2. Any
extraordinary or unforeseen expenses of a serious magnitude could
cause fiscal chaos. The establishment of a Cambridge hotel/motel tax
would afford the City a greater degree of fiscal flexibility in
responding to any such occurrence.

Second, it is clear that one of the key elements in Cambridge's fiscal
recovery has been the tremendous increase in state aid. While the
additional state aid has been a tremendous benefit to the City,
reliance upon it, as we have already learned makes it very difficult
to control our own fiscal destiny. There is already talk about
reduced amounts of state aid in future years, particularly in light of
what looks like a definite cut in state taxes. Revenue from the
hotel/motel tax will soften the impact of possible decreases.

Third, the latest Congressional action on general revenue sharing
eliminates that program effective at the end of federal fiscal year
1986. Cambridge has recently been receiving $2,000,000 annually in
general revenue sharing funds. The loss of revenue sharing funds will
mean either an increase in the City's property tax levy or a reduction
in services. Revenue from the hotel/motel tax will replace at least
some of the lost federal dollars.

Fourth, the adoption of the hotel/motel tax will have a positive
impact on the City's bond rating. Both major bond rating firms,
Moody's Inc. and Standard and Poors Corporation, are concerned with
the City's limited revenue-raising capacity and growing reliance upon
state aid. Adoption of the hotel/motel tax will give the City a
second (and elastic, responding to inflation and economic growth)
local tax source.

Finally, even in the unlikely event that the growth in state aid does
not slow down, and Congress somehow reverses itself and extends
general revenue sharing, perhaps the most important reason to
establish a Cambridge hotel/motel tax is that it results in a tax
break for property owners in Cambridge. The first year revenue of
$§700,000 reduces the fiscal year 1986 equalized property tax rate by §$
.21 and the projected fiscal year 1987 revenue of $1,425,000 would
reduce the fiscal year 1987 tax by an estimated $ .38 and the fiscal
year 1988 revenue estimate of $1,900,000 would reduce that year's levy
by an estimated $ .47.



IV ESTABLISH FY 1986 TAX RATE

BACXGROUND: Under Massachusetts Law, municipalities have the ability to
classify property according to use, for the purpose of allocating the
projerty tax.

The classification law provides that the minimum residential tax rate after
classification can result in no less than 65% of what the total tax burden
would be on residential properties if all classes were equally taxed.
Additionally, the tax burden on commercial and industrial property can be no
mor2 than 150% of what it would be if all classes were taxed at the same
rata.

For the past year the City Council adopted a residential factor of 65%,
which resulted in a residential tax rate of $15.26 per thousand dollars of
assessed valuation, and a commercial, industrial, and personal property tax
rate of $34.69 per thousand dollars of assessed value. The City Council
chose not to approve a residential exemption in FY 1985.

For FY 1986, the sound fiscal policies of the City Council and the strong
local economy will result in an equalized property tax rate reduction of
$2.91. The reduction of the property tax rate to $20.55 per thousand
dollars of assessed valuation represents a 12.4%Z drop from the FY 1985
equalized rate, which when coupled with a property tax levy increase of only
2.7% means that for the fifth consecutive year the overall property tax
burden in Cambridge has declined.

The recommended residential factor of 65.1397%, which is the minimum
allowable factor for Cambridge this year, along with a 10% residential
exemption, results in a residential tax rate of $14.29, a 6.3% reduction
frcm the FY 1985 residential tax rate of $15.26. If the Council chooses not
to approve a 10% residential exemption, then the residential tax rate will
be $13.39, a 12.4% reduction from FY 1985. The residential rate 1s higher
with a residential exemption, because, when a community chooses to opt for
residential exemptions, the total tax levy paid by the residential sector
does not change even though the residential value decreases due to the
exemptions. The resultant commercial, industrial and personal property tax
rate of $30.83 represents a $3.86 or 11.2%7 reduction from the FY 1985
commercial rate of $34.69.

CLASSIFICATION: For FY 1986, I am recommending a residential factor of
§5.139% which is the minimum allowable residential factor that Cambridge may
use this year. As stated earlier, while 65% is the minimum residential
factor allowed under state law, that minimum can only be used as long as the
resultant commercial rate results in a commercial, industrial and personal
property tax levy of less than 1507 of what it would be if all classes were
tazed at the same rate. If Cambridge were to attempt to set a minimum
residential factor of 65%, the resultant commercial tax rate would result in
a total amount of the tax levy raised by the commercial sector exceeding
150Z of what the commercial sector would have to pay at the equalized rate
of $20.55. Only by working back from the minimum allowable commercial levy
($45,799,599) can the minimum residential factor of 65.139% be derived.

Classification is a highly complex issue. To those of us who deal with it
on an infrequent basis, it can seem an endless puzzle of confusion. For
example it may seem difficult to comprehend how Cambridge, with all of the
new commercial development, could not maintain the 65% residential factor.
However, as one reviews the two tables that follow, it is clear that
residential values as a percentage of the City's total value are increasing
at a rate significantly more rapid than commercial values. As we are all
very much aware, Cambridge residential property continues to escalate to

unimaginable levels.
A



PROPERTY VALUE BY CATEGORY
DOLLAR AMOUNT AND PERCENTAGE OF TOTAL

FY 1984 FY 1985 FY 1986
Residential $1,642.9 B 56.6% $1,780.1 B 57.7% $2,139.9 B 58.9%
Commercial 1,258.8 B 43.4% 1,303.3 B 42.3% 1,485.8 B 41.1
Total $2,901.7 B $3,083.4 B $3,616.7 B

PROPERTY VALUE PERCENTAGE INCREASES
BY YEAR, BY CATEGORY

FY 1984 FY 1985 FY 1986

Residential N.A. 8.47% 19.7%
Commercial N.A. 3.5% 14.0
Total N.A. 6.3% 17.3%

TRENDING: Cambridge, unlike most communities in the Commonwealth, has a
policy of keeping assessments in line with the real estate market on an
annual basis. (the Commonwealth requires revaluation only every three
years) The reasons for this policy are as follows:

1. Those assessment systems which stay closest to full market value
are the falrest assessment systems because, other things being equal,
taxpayers can relate to the accuracy of their assessments and thereby
provide a built-in check/balance system, as well as a source of data
corrections. Many citizens have at least some understanding of real estate
market trends. When assessments relate to real value, individual taxpayers
can readily see when their assessment is off base.

2. FKeeping assessments in 1ine with the market is fairer 1in an
absolute sense; the property tax is a tax on property value. Property
values shift relative to one another, geographically and by property types.
Annual valuations adjustments reflect these shifts, and this helps insure
that each taxpayer carries their fair burden. In the post Proposition 21/2
era, with a relatively fixed property tax levy, a dollar improperly saved by
one taxpayer through an obsolete assessment is made up directly by another
taxpayere.

3. The absence of annual assessment ad justment can produce dramatic
jumps in assessments, and troublesome shifts in tax burdens, when property
values are only adjusted every three years. This is particularly true in a
dynamic market, and the eastern Massachusetts market in recent years has
been just that. Annual revaluation tends to smooth out erratic changes in
assessments.



4. The Cambridge real estate market is an extremely complex one. It
1s difficult to "read" which is the process we go through when assessments
are determined. Annual assessments require an annual market analysis
process which puts us, and keeps us, in closer contact with the dynamics of
the market place. We can produce fairer and more accurate assessments when
we reassess annually simply because we are constantly on top of the
situation.

Trending-Impact 1986: Newspapers have recently contained stories concerning
the extraordinary rises in property values in the Boston metropolitan
region. Iromically, the trend factors for FY 86 for Cambridge probably
seem low in comparison to what we have read or "heard" about the real
estate market. There are several reasons for this perception. First, our
FY 86 trending analysis involves averaging of 1984 sales. Thus the last 15
months of market activity, the period receiving all the publicity, is only
partially reflected in the trend factor. Secondly, Cambridge, unlike many
parts of the Boston region, has experienced healthy increases in property
values every year for perhaps the last four years, so any one-year increase
may not seem so extraordinary. Finally, informal conversation about real
estate tends to focus on exceptionally high sales, rather than those on the
lower end of the range. The overall inflationary increases in the
residential sector, as generated by the trend factors, is about 17%.

On the other hand, inflation in the commercial market has been much more
moderate. (the one exception is developable land, which has skyrocketed due
to its scarcity.) Cambridge's favorable development climate is insuring a
steady increase in the supply of commercial space, which in turn is
moderating rent increases, and therefore property value increases. The
overall inflationary increase in the commercial sector has been about 5%.

The trend factors by assessment district and class of property are shown in
the accompanying table. Each factor represents a 50-50 welghting of the
neighborhood average increase and the city wide median increase for that
class of property. This weighting approach, suggested by Professor Oliver
Oldman, Chairman of the Assessment Advisory Committee, has several benefits:
potential problems with small data sample size (#of sales) are reduced; and
extreme changes in tax burdens (due to valuation changes) are moderated from
year to year. For example, a 207 jump in taxes one year, followed by a zero
increase the next year would now become a 10% increase in both years. It
should be noted that the stronger real estate market has produced an
approximate 30% increase in sales activity which, along with a relatively
even distribution of sales accross the City, has greatly diminished the
problem of insufficient sales data in particular neighborhoods.

As 1s the case every year, increases in value vary significantly among
neighborhoods and among classes of property. The heterogeneous and
fragmented character of the Cambridge market is precisely why we trend on a
district level, even though such an approach is far more difficult. The
lowest factor is 10%, for most rent-controlled multi-family properties; the
highest factor is 52%, for single family houses in the Porter Square sector
of North Cambridge. Indeed , value increases in Porter Square have been
astounding. Until perhaps 1983, the Porter Square end of North Cambridge
showed a market pattern similar to that of the rest of North Cambridge. 1In
response to this change, we have created a new assessment district for the
Porter Square area.



During the applicable sales period, two family houses, with an average 25%
increase city wide, clearly increased faster than the other classes of
pcoperty. As single family houses rise beyond the reach of many buyers,
they turn to two family buildings which provide assistance in the form of
rental income. There is also potential from condominium conversion.

As one reviews the district analysis sheet,almost without exception, those
districts/classes at the high end of the trend factor scale this year were
at the low end last year, and vice versa. For example, R3/East Cambridge
was 487 last year and 13% this year; R2/Cambridgeport was 0% last year and
34% this year.

10 PERCENT RESIDENTIAL EXEMPTION: The tax classification law provides for
at local option the so called "10% Residential Exemption”. The basic intent
of this provision is (1) to give owner-occupied residential property a tax
benefit at the expense of non-owner occupied properties, and (2) to give
lower valued properties a relatively higher benefit than higher valued
properties. Residential exemption, like classification, must be voted on by
the City Council each year.

Last year I recommended that the exemption be adopted, and the Council chose
not to. For fiscal year 1986, I once again recommend that the exemption be
adopted with the understanding that, from a housing point of view, the
exemption is of little consequence to the City as a whole.

For fiscal year 1986, the data concerning residential exemption is as
follows:

Number of exemptions = 9,000

$ value of exemption = $14,571
Residential tax rate after exemption = 14.29

TAX ALTERNATIVE FACT SHEET

Property Value $13.39 Without $14.29 14.29
Residential exemption 10% Exemption 10% Exemption
00 Non-00

50,000 670 506 (-164) 715 (+ 45)
100,000 1339 1221 (-118) 1429 (+ 90)
150,000 2008 1935 (- 73) 2144 (+136)
200,000 2678 2650 (- 28) 2858 (+180)
231,355 3097 3097 ( 0) 3306 (+209)
300,000 4017 4079 (+ 62) 4287 (+270)
Rent Control

(per unit)

10,000 134 143 (+ 9)
20,000 268 286 (+ 8)
. 30,000 402 429 (+ 27)

As can be seen from the chart, owner occupied homes assessed for less than
$231,355 will pay less under residential exemption, while those assessed for
more than $231,355 along with non-owner occupied homes will pay more.

9
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As the law indicates, the principal benefits of the exemption lie at the low
end of the value scale; and many properties in this value range are located
in the City's lower-income neighborhoods. On the other hand, a significant
number of properties in the $60,000 to $120,000 range are condominiums whose
owaers are not necessarily lower income. In the $125,000 to $175,000 range,
which includes the majority of Cambridge properties, the benefit of the
ex=mption is relatively inconsequential.

Despite ambiguous benefits, I am swayed towards recommending approval of the
residential exemption for two reasons. First, the value cut-off point for
those who would benefit from the exemption is $231,355. Clearly, despite
the value increases in Cambridge the vast majority of our residential
property is assessed for under $231,355.

Secondly, most rent controlled property continues to benefit from
ravaluation—particularly larger buildings. FY1986 rent controlled
properties over three units received only a 10% increase from trending,
which would mean additional tax reductions in FY1986 if the exemptions were
not adopted. With the exemption in effect, however, the next tax increase
for multi-family structures would be under 4%Z. This 1is a small increase
relative to the benefit which occurs to owner-occupied houses in the lower
value range.

IMPACT ON RESIDENTIAL TAXPAYERS: As stated earlier, residential values are
increasing more rapidly than commercial values. The natural result of this
action is that residential property value as a percentage of the total City
property value, is increasing (56.6%Z in FY84, 57.7% in FY85, 58.9 % in
FY86). Consequently, because Cambridge was already at the maximum level of
classification, FY 1986 will see a slight increase in the overall
residential tax burden. The table below details that shift.

Tax Level By Class
Dollar and Percentage
(000's Omitted)

1984 1985 1986
Residential §27,920 40.1%Z  §27,164 37.54  §28,520 38.4%
Commercial 41,688  59.9 45,206  62.5 45,807 61.6

Total $69,617 §72,370 §74,327

I: can be expected that as long as total residential value growth outstrips
commercial growth on an annual basis, this process will continue.

For the past two years Cambridge homeowners have enjoyed the lowest
residential property tax rate within the Route 128 metropolitan area.
Despite the slight shift of the tax burden to the residential sector in FY
1286, Cambridge homeowners will once again enjoy one of, if not the lowest,
rasidential tax rates within the Route 128 area. However, because the
rasidential tax rate has decreased by a lower percentage than most
rasidential property has increased in value, most residential taxpayers will
s2e a slight increase in their annual tax bill.

Ia a City with housing stock as diverse as Cambridge's, it is virtually
inpossible to come up with an average residential assessment. However, it
{5 correct to state that most one, two and three family property owners will
raceive tax increases of $150 to $250. Taxes on most condominiums will
increase in the $25 to $100 range, while rent controlled multi-family
properties with four or more units will decrease or increase slightly, due
to the fact that increases in rent control property values are less than the
tax rate percentage decrease.

1D



Conclusion

The political philosopher, Edmund Burke, once stated "to tax and to please,
no more than to love and be wise is not given to man.” While I am sure that
Mr. Burke would substitute humanity for man were he alive today, never has
his statement been more true than it is in Cambridge today. Our equalized
property tax rate has fallen by 12.4%, while our total property tax levy has
increased by only 2.7%Z. The result is that the overall property tax burden
in Cambridge is down considerably, yet most of our residential property
owners will receive slight tax bill increases. These increases are the
result of residential value increases of historic proportions, coupled with
the fact that Cambridge already was at maximum classification.

Despite the tax bill increase, the new Cambridge residential tax rate of
$14.29 remains one of, if not the lowest residential tax rate within Route
128. The result of this is that a Cambridge homeowner pays less taxes on
their property than do owners of similar assessed property in neighboring
towns. For example, a home that is assessed for $200,000 in Cambridge will
pay $2,858 in taxes for FY 1986. In an adjoining community, where the rate
has yet to be established but is estimated to be around $17, a home assessed
for $200,000 would pay $3,400, $542 more than the Cambridge $200,000 home.

The 12.4% reduction in the equalized rate to $20.55 is another indication of
Cambridge's strong fiscal condition. Investment in our City continues at
record breaking levels and the City has begun to address our various capital
needs, including streets, sidewalks and recreation facilities. The
financial future of Cambridge continues to look strong.

11



ATTACHMENT A

ASSESSMENT TRENDING FACTORS-FISCAL YEAR 1986
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CITYOFCAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
TEL. 498-901 1

EXECUTIVE DEPARTMENT
ROBERT W. HEALY

City Manager

RICHARD C. ROSSI
DEPUTY CITY MANAGER September 23, 1985

To the Honorable, the City Council:

Council

1.

10.

11,

RWH/mb £

Attached are the eleven (11) separate votes required of the City
in accordance with my communication of September 16, 1985, as follows:

Appropriate $300,000 from General Revenue Sharing Funds to the School
Department's Salary and Wage Account ($273,500) and Other Ordinary
Maintenance account ($26,500).

Appropriate $400,000 from General Revenue Sharing Funds to the Public
Investment Fund for improvements to the air ventilation system at
Cambridge Rindge and Latin School.

Appropriate $700,000 from the Parking Fund to the Salary Adjustment
account.

Appropriate $50,000 to the City Manager's Department for tourism
development, public information and consideration of a portion of these

funds to improve enforcement of the taxi ordinance.

Authorize the use of $4,500,000 in "free cash" to reduce the FY86 property
tax levy.

Accept Chapter 64G, Section 3A of the Massachusetts General Laws as
amended (Hotel and Motel Tax).

Establish a City of Cambridge Hotel/Motel Excise Tax of four percent (4%).

Classify property within the City of Cambridge into the five property
classes allowed for the purpose of allocating the property tax levy.

Establish an equalized property tax rate of $20.55.
Establish a minimum residential factor of 65.139%.
Establish a ten percent residential exemption for owner-occupied homes,
which along with the residential factor of 65.139% will produce a
residential tax rate of $14.29, and a commercial, industrial, and personal
property tax rate of $30.83.

Very tpuly yours,

~

Robert W. Healy
City Manager



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Education School $273,500.00 $26,500 00 $300,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Revenue Sharing $300,000.00



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Education School $400,000.00 $400,000.00
BE IT FURTHER ORDERED: That the above appropriations in the Public Investment Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Revenue Sharing $400,000.00



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
General Employee
Government Benefits $700,000.00 $700,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Parking Fund $700,000.00



CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis—-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
General
Government Executive $50,000.00 $50,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

FINANCING PLAN REVENUE

Taxes $50,000.00



CCM-101

Tity of Camhridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council authorize the use of $4,500,000 in free

cash to reduce the FY86 property tax levy.



CCM-101

Tity of Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council hereby accepts Chapter 64G, Section 3A, of
the General Laws of the Commonwealth of Massachusetts which allows cities

to impose a local room excise tax.



CCM-101

Uity of Camhridge

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council imposes a hotel/motel room excise tax of
four percent (4%), in accordance with their acceptance of Chapter 64G,

Section 3A of the General Laws of the Commonwealth of Massachusetts.



CCM-101?

ity nf Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council classify property within the City of Cam-
bridge into five property classes allowed for the purpose of allocating the

property tax levy.



ity of Cambridge

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council hereby establishes a residential factor

of 65.149%



CCM-10?

ity of Camhridge

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council approve a ten (10) percent residential
exemption for owner-occupied homes, which will produce a residential tax

rate of 14.29, while the commercial, industrial and personal property

tax will be 30.83



Agenda ltem No. L(A) CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985

ORDERED: That in addition to sums previously appropriated by the City Council for the fis-
cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Education School $273,500.00 $26,500 00 $300,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

In City Council September 23, 1985.

Adopted by a yea and nay vote:-

Yeas 9; Nays 0; Absent O.
Attest:— Paul E. Healy, City Clerk. FINANCING PLAN REVENUE
A true copy;

$300,000.00

Revenue Sharing
ATTEST : - 'j/ 5 ﬁ
°



(AGENDA ITEM NO. 1(B) CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985

ORDERED: That in addition to sums previously appropriated by the City Council for the fis-
cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
Education School $400, 000.00 $400,000.00
BE IT FURTHER ORDERED: That the above appropriations in the Public Investment Fund to be

financed by estimated revenues drawn from the following sources:

In City Council .September.23, 1985.

Adopted by a yea nad nay. vote:-

Yeas 9; Nays 0;.Absent O. .
Attest:- Paul E. Healy, City Clerk. FINANCING PLAN REVENUE
A true copy;

Revenue Sharing $400,000.00

ATTEST : - Mj/



AGENDA ITEM NO. 1(C) CITY COUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985
ORDERED: That in addition to sums previously appropriated by the City Council for the fis-

cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
General Employee
Government Benefits $700,000.00 $700,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

In City Coﬁncil September .23, 1985.
Adopted by a yea and nay vote:-

Yeas 9; Nays 0; Absent O.
Attest:- Paul E. Healy, City Clerk. FINANCING PLAN REVENUE

A true copy;

Parking Fund
ATTEST : - j

$700,000.00



CITY COUNCIL

AGENDA ITEM NO. 1(D)
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY September 23, 1985

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1985

ORDERED: That in addition to sums previously appropriated by the City Council for the fis-
cal period 1985-86 the following sum is hereby appropriated in the General Fund
of the City of Cambridge:

OTHER
DEPARTMENT OR SALARIES ORDINARY TRAVEL & EXTRAORDINARY
FUNCTION PROGRAM & WAGES MAINTENANCE TRAINING EXPENDITURES APPROPRIATIONS
General
Government Reserve Fund $50,000.00 $50,000.00
BE IT FURTHER ORDERED: That the above appropriations in the General Fund to be

financed by estimated revenues drawn from the following sources:

In City Council .September .23, 1985.

Adopted by a yea .and nay vote:-

Yeas 9; Nays 0;.Absent 0.
Attest:- Paul E. Healy, City Clerk. FINANCING PLAN REVENUE
A true copy;

Taxes $50,000.00

[
ATTEST : - _/ % s
WA ¥ o



CCM-101

Uity nf Camhbridge

Agenda Item No. 1(E)

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council authorize the use of $4,500,000 in free

cash to reduce the FY86 property tax levy.

In City Council September 23, 1985.
Adopted by a yea and nay vote:-
Yeas 9; Nays 0; Absent 0.

Attest:- Paul E. Healy, City Clerk.

A true copy;
ATTEST: - j/

Paul E. Healy, City Clerk.



CCM-101

ity of Cambridge

(Agenda Item No. 1(F)

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council hereby accepts Chapter 64G, Section 3A, of

the General Laws of the Commonwealth of Massachusetts which allows cities

to impose a local room excise tax.

In City Council September 23, 1985.
Adopted by a yea and nay vote:-
Yeas 9; Nays 0; Absent 0.

Attest:- Paul E. Healy, City Clerk.

A true copy;

ATTEST : - A Mj/

Paul E. Healy, City Clerk.




CCM-10t

ity nf Camhbridge

Agenda Item No. 1 (H)

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council classify property within the City of Cam~-

bridge into five property classes allowed for the purpose of allocating the

property tax levy.

In City Council September 23, 1985.

Adopted by a yea and nay vote:-

Yeas 9; Nays 0; Absent 0.

Attest:- Paul E. Healy, City Clerk.
N

A true copy; )
ATTEST :- M /
e

Paul E. Healy, City Clerk.




CCM-10t

Uity nf Qamhbridge

Agenda Item No. 1(I)

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council hereby establishes a residential factor

of 65.149%

In City Council September 23, 1985.
Adopted by a yea and nay vote:-
Yeas 9; Nays 0; Absent 0.

Attest:- Paul E. Healy, City Clerk.

A true copy;
ATTEST : - «ﬁff ;’7
L4l

Paul E. Healy, City Clerk.
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Tity nof Cambridge

Agenda Item No. 1(J)

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council approve a ten (10) percent residential
exemption for owner-occupied homes, which will produce a residential tax

rate of 14.29, while the commercial, industrial and personal property

tax will be 30.83

In City Council September 23, 1985.
Adopted by a yea and nay vote:-
Yeas 5'; Nays 4 ; Absent O..

Attest:- Paul E. Healy, City Clerk.

A true copy; / Vi

7 2/ By
ATTEST : - M% o

-
Paul E. Healy, City Clerk.




CITY OF CAMBRIDGE

CITYHALL, CAMBRIDGE, MASSACHUSETTS 02139 e (617)498-9017

OFFICE OF
THE CITY CLERK

October 17, 1985

Department of Revenue
Property Tax Bureau
P. O. Box 7014
Boston, MA 02204
To Whom It May Concern:

Enclosed you will find a copy of an order adopted by the
City Council of the City of Cambridge at their meeting of September 23,
1985 accepting Chapter 64G, Section 3A of the General Laws of the
Commonwealth of Massachusetts regarding a hotel/motel room excise tax
of four percent (4%).

Your kind attention in this matter will be greatly

appreciated.

-Very truly yours,

Paul E. Healy, City Clerk
PEH/d1

Enc. (1) -



~

CCM-101

Uity of Camhridge

Agenda Item No. 1(G)

IN CITY COUNCIL

September 23, 1985

ORDERED:
That the City Council imposes a hotel/motel room excise tax of
four percent (4%), in accordance with their acceptance of Chapter 64G,

Section 3A of the General Laws of the Commonwealth of Massachusetts.

In City Council September 23, 1985.
Adopted by a yea and nay vote:-
Yeas 9; Nays 0; Absent O.

Attest:- Paul E. Healy, City Clerk.

A true copy;
ATTEST : - . ﬂ/w/j /
/"t/

Paul E. Healy, City Clerk.




CCM-101

Tity of Cambridge

Agenda Item No. 1(G)

IN CITY COUNCIL

September 23, 1985

ORDERED:

That the City Council imposes a hotel/motel room excise tax of
four percent (4%), in accordance with their acceptance of Chapter 64G,

Section 3A of the General Laws of the Commonwealth of Massachusetts.

In City Council September 23, 1985.
Adopted by a yea and nay vote:-
Yeas 9; Nays 0; Absent 0.

Attest:~ Paul E. Healy, City Clerk.

WY

Paul E. Healy, City Clerk.

A true copy;

ATTEST : -




CITYOF CAMBRIDGE

CAMBRIDGE. MASSACHUSETTS 02139
TEL. 498-901 1

EXECUTIVE DEPARTMENT
ROBERT W. HEALY

City Manager

RICHARD C. ROSSI
DEPUTY CITY MANAGER September 23, 1985

To the Honorable, the City Council:

Attached are the eleven (11) separate votes required of the City

Council in accordance with my communication of September 16, 1985, as follows:

1.

10.

11.

RWH/mb £

Appropriate $300,000 from General Revenue Sharing Funds to the School
Department's Salary and Wage Account ($273,500) and Other Ordinary
Maintenance account ($26,500).

Appropriate $400,000 from General Revenue Sharing Funds to the Public
Investment Fund for improvements to the air ventilation system at
Cambridge Rindge and Latin School.

Appropriate $700,000 from the Parking Fund to the Salary Adjustment
account.,

Appropriate $50,000 to the City Manager's Department for tourism
development, public information and consideration of a portion of these
funds to improve enforcement of the taxi ordinance.

Authorize the use of $4,500,000 in "free cash" to reduce the FY86 property
tax levy.

Accept Chapter 64G, Section 3A of the Massachusetts General Laws as
amended (Hotel and Motel Tax).

Establish a City of Cambridge Hotel/Motel Excise Tax of four percent (4%).

Classify property within the City of Cambridge into the five property
classes allowed for the purpose of allocating the property tax levy.

Establish an equalized property tax rate of $20.55.

Establish a minimum residential factor of 65.139%.

Establish a ten percent residential exemption for owner-occupied homes,
which along with the residential factor of 65.139% will produce a

residential tax rate of $14.29, and a commercial, industrial, and personal
property tax rate of $30.83.

Very tpuly yours,

-,

Robert W. Healy
City Manager



Agenda Item No. 1 Ff1a;!/

Re: eleven votes on the finalization of the
FY86 budget & establishment of the FY86 prop-
erty tax rate, acceptance of the hotel & motel
tax, establishment of same at 4%, establish-
ment of the five allowed property classifica-
tions, establishment of the residential fac-
tor & a ten percent residential exemption for
owner-occupied homes.

In City Council,

September 23, 1985
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