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s Guest Columnist '
“=“Inspectors must report to the
polling place by 6:30 a.m. The
polling place must open promptly at
7am.”

Six-thirty comes early. My hus-
band and I are responding to a re-
quest from the Cambridge Election
Commission to serve as poll workers
at our neighborhood voting place for
the presidential primary. This being
our first time, and not knowing quite
what to expect — except a 14-hour
workday — we arrive at the
Peabody School on time, he to work
in ward 7, precinct 3, and I in ward
7, precinct 4. The two precincts vote
separately, each with a different war-
den, clerk and inspectors, at opposite
sides of the school’s gymnasium.

There are four women inspectors
in 7-4. Our warden is Frank Kramer,
owner of the Harvard Book Store in
Harvard Square. We go to work, ar-
ranging the precinct voting lists in
sequence on the tables, taping sam-
ple ballots to the walls. Frank gives
us badges (“City of Cambridge:
Election Official”) and just before 7
a.m., we swear to faithfully to obey
the laws of the commonwealth,

Promptly at 7 a.m., the wardens of
both precincts jointly and loudly de-
clare the polls open. I'm not sur-
prised to see our friend and neigh-
bor, Dave Hannon, is the first in.

At our end of the gym, the police-
man assigned to the polling place is
concerned about a rubber entry mat,
one of whose corners sticks up in a
menacing way. He can’t find the
school superintendent, so he calls the
DPW to come with duct tape. Two
hours:later, two brawny men arrive.

- One tapes the errant corner down,

* the other stands tall above. This is

one funny policeman who jokes,
‘They’ll go on vacation next week
— stressful work, you know.” His
‘ternoon replacement is equally

© nny, a woman with a great belly

- ugh. We’re all workers in the

nches here,

- One needs a sense of humor in all

s; turnout is light, and there are
g empty stretches with no one
oting on our side of the gym. (7-4 is
;smaller, has fewer voters than 7-3). I
- Ary-to read, but.cannot seem to con-
centrate, unconsciously waiting for
the next voter. My co-worker at the
‘checkout table, Carole, and I chat
.from time to time. Sometimes when
.o one is voting, I visit the other two
,/-4 workers, Nan and Sally, or my
Jusband and his 7-3 co-worker, our

lyn. She’s been doing this for years.

Mid-morning, state Rep. Alice
Wolf, whose home precinct this is,
brings doughnuts to us ravenous
workers. Breakfast was a long time
ago.

At some point, Nan, who lives in
another precinct, says, “This must be
a real neighborhood; you all seem to
know so many people.” I respond
that I've lived in Cambridge all my
life, and in my present home for 34
years. The gym occasionally takes
on aspects of a block party, as voters
spot workers they know at either
end. My old friend and college class-
mate, Aida, comes to my table to
say, her eyes shining, “I have a baby
now, too!” Her first grandchild came
four months ago, and she’s besotted.

Another time, our former neigh-
bors, Linda and Tom, turn up. ’'m
stunned; besides bringing their 3-
year-old Anna, each of them is wear-
ing a 3-month-old twin. We’d
missed this great news.

Susan and Dick from down the
street come by, as does their law stu-
dent son Dave, on crutches from a
basketball sprain. Bernie, old friend
and neighbor, stops to chat, and I see
his wife, my friend Jane, at the far
end, Ed Samp, longtime election
commissioner, now retired, arrives

 to vote; we’re glad to see him.

During a lull, I talk with Frank
about the book-selling business
these days. He’s active in the Ameri-
can and New England Booksellers
Association, for which Nan also
works. The good independents are
surviving, though obviously affected
by |the super stores and
Amazon.com. I wish him and his
brethren well; book people must
stick together. :

Various “unenrolled” voters take
Republican ballots, presumably to
vote for McCain (7-4 did go for him,
as did all of Cambridge). This makes
them, temporarily at least, registered
Republicans, so many take an or-
ange card from the warden’s table to
disenroll. They can fill it out and
mail it to the Election Commission
to reclaim their independent status.
It’s much easier than the old days,
when you had to go in person to

- Election Commission headguarters |

on Green Street to change party des-
ignation. :
Another old neighbor, Norm,
comments on other changes that are
for the better. In 1952, his first presi-
dential election, he was a Harvard
student and couldn’t vote here. He

cast his vote. No absentee ballots, ei-
ther. Things do improve.
' Ouwr precinct clerk, Kathy, recent-
ly had her first asthma attack ever.
Feeling rotten yesterday, she went to
her doctor, saying she had to be
ready for today. Full of antibiotics,
she’s here. Some things are more im-
portant than others.

Kids and dogs parade through
with their parents/owners. The dogs,

except for the small greyhound mak- |

ing a statement, are ignorable. But

the kids! They come in backpacks, '

they toddle, they see the gym floor
as space to roam. And one or more

of them often huddle into a booth

with their parents. I swell with plea-
sure and remembrance, thinking
back to the first time I took each of
our three children with me to vote. I
wanted them to know one of life’s
pleasures and duties. In those days,
Ed Samp and others greeted them by
name, marking the occasion with
significance. In 7-3 today, the in-
spectors ask the parents if they’d like
their youngsters to put the ballots
into the machine. Some kids, with
gleaming eyes, do.

Things pick up 4 little toward the
end of the day. I'm impressed with
the goodly number of Harvard stu-
dents from the nearby dorms, some
of whom are voting for the first time.

says
. spac PUBLIC HEARING
- This is so cool.”

At the other end of the spectrum
 are old people, several in parlous
. physical shape, but for whom voting
| is a treat, a pleasure and a civic duty.

A woman says, “I just have to tell
someone how good this makes me
 feel.” No apathy here in the People’s
! Republic.
My husband and I took our desig-
{ nated hour for lunch, but now choose
to work through the 8 p.m. closing
time. Once the polls are officially
closed, we all scramble to count vot-
ers, look for write-ins, untape the
| voting lists, load them and red pen-
 cils and black pens into the ballot
box. Frank tries to phone in the 7-4
results. Across the city others are
doing the same. Several men are
_ knocking down the booths. The gym
- looks drab without the red-, white-
- and blue-striped curtains.
. Finally we’re done, say an ex-
- hausted goodbye to each other and
head for home at 9 p.m. The exhila-
ration we derive from the students
and old people and encounters with
our neighbors overrides the tired-
ness; democracy is alive and well —
at least in Ward 7, precincts 3 and 4.

Sheila King is a Cambridge resi-

dent.

Precaution, not panic, for pets

' BY MARK W. MCCABE

Guest Columnist

Rabies has been and will continue
to be in Cambridge and through out
Massachusetts. A skunk found in the
vicinity of Gold Star Road in Cam-
bridge tested positive for rabies in
February of this year. The best thing
you can do is to vaccinate your pets
(dogs and cats) and teach your fami-
ly and friends to avoid contact with

Controlling your pets also protects
them. For dog owners, that means
when outside your home, obey the
leash law. Cat owners should keep
their cats indoors — it’s a safe, con-
trolled environment.

Don’t feed your pets outdoors; it
could attract wild animals and strays.

Never feed wild animals. Directly"

feeding wild animals can alter their
natural behavior toward people.
Keep your distance from wild ani-
mals even if they seem tame, If a
wild animal appears sick or injured,
notify the Cambridge Animal Con-
trol office at 349-4376 immediately.
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ghland Avenue 617-628-4000 - Arlington 175 Broadway 781-648-0360

Route 62) 781-272-7384 - Chestnut Hill 1192 Boylston Street 617-734-7500
. Malden 137 Pleasant Street 781-322-7000 - Melrose 846 Main Street 781-665-3300
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e . $1,000 minimum balance required. Substantial penalty for early withdrawal. Fees may reduce eamings,
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The Cambridge Animal Control
Office is sponsoring a rabies vacci-
nation clinic for dogs only, on Satur-
day March 18, at 147 Hampshire St.,
Department of Public Works, from 9
a.m.-11:30 a.m., the cost is $5 per
dog. For your pet’s safety, dogs must
be leashed. Dog licenses for 2000
will be available at the clinic. If you
need more information, please call
the Animal Control office at 349-
4376.

The Cambridge Animal Commis-
sion remind dog owners of the three
L’s of dog ownership: license, leash
and love your dog. A vaccination
clinic for cats will be scheduled in
June. Information on this clinic will
be available in May. If your cat’s ra-

_bies vaccination has expired or will

expire before June, don’t wait for the

clinic — get your cat vaccinated im-
‘mediately. It is a state law that all
cats and dogs over 6 months old are
vaccinated against rabies.

Mark W. McCabe is the director
of the Cambridge Animal Commis-

sion.
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Guest Columnist

Community activist and all-
around neighborhood force
Stephanie Morris Hull lives on
Eaton Street, right in the héart of
Area 4. If you’re from around here,
you’ve probably seen her leaning
out her window, reminding neigh-
bors to recycle. You’ve probably
noticed her across the street too,
where she has been director of the
Margaret Fuller House Food Pantry
for the past seven years, distributing
groceries to families in need. In the
warmer months, you may have even
glimpsed a Community Connec-
tions Coalition meeting taking place
in her front yard.

So it came as no surprise when
the ever-busy Stephanie told me that
she “doesn’t like to sit down.” Still,
she found a few spare moments to
chat with me recently about the
coalition’s beautification efforts, ac-
tivism and cooking.

Q: What do you think holds peo-
ple back from getting involved in
their community? ‘

A: You haye to come up with
things that interest people. You need
community gatherings where you
can let people enjoy themselves.
That is how you make a community
— you’ve got to give something to
get something.

Q: If you were giving advice to
someone trying to follow in your
shoes, what would you tell them?

A: I'd tell them to get themselves
involved. Know the neighbors. This
is your community and you live
around here and you want this com-
munity to be nice and for people to
be respectful and to watch one an-
other’s houses. ‘

Q: Any special tips for getting to
know your neighbors? ‘

A: When neighbors pass I always
say, “Hi, how are you my name is
Stephanie,” and so you get to know
people. Then after a time I say, “Lis-
ten, I'm going to go and give you
my telephone number,” and so they
say, “Well, as much as you gave me

| your number, I'll give you my num-

ber.” So I’ve got almost all my
neighbors phoné numbers. ,
O: Tell me about some of the con-
versations you've had with neigh-
bors about recycling — I know you
have been doing a lot of outreach
work trying to convince people that

Morris Hull :

it is something worth doing. .

A: T've been talking to many peos
ple, especially on Columbia Street,
in the project there. I have some df
these [recycled glass pieces used for-
paving sidewalks], and so when I
am talking T show them to people
and say, “Do you know with the
bottles you can make these things?”
and they are like “This is what? This
is wonderful!” I like showing them
how important it is for them to keep
it up. When a group of us went to
the recycling plant, and they showed
us how different things can recycle,
the process, how it starts and ends, I
said, “It’s amazing we didn’t know
these things.” Everyday people pass
by my house and I say, “Are you re-
cycling? Don’t forget.”

Q: And everybody has to walk by -
Your house in the neighborhood! "
A: (Laughs) That’s right. &

O :What does it take to be a suc-
cessful community activist? L

A: I go around and I remind
everyone: come out to the meeting,
come out to the meeting. We need
the neighbors to come out. I try to
be pleasant, that is very important.
And most of all you’ve got to make
yourself known to neighbors. I re-
member the first Community Con-
nections meeting I went to. When
we went around the crowded room
to introduce ourselves more than
half the people there said,
“Stephanie wouldn’t leave me alone
until I promised to come here.” And
a few people said, “I wasn’t going to
come but then I heard there was
going to be some of Stephanie’s
cooking!” ol

Yes, that always helps.

Q: Maybe you could give us a
recipe for your famous meatballs? '

A: You get your meat, you brown
the meat to take off a little of that
oil, you get your catsup, bread-
crumbs, some egg to bind it, a little
barbecue sauce, a little black pep-
per, bake it for about 20 minutes at
250 or 300, and put a little pineapple
juice in it — that’s the secret. You
can put some chunks of the pineap-
ple in it too. !

_Q: Anything you'd like to tell peo-

ple? RS ;
A: People must come to the meet-

ings! Comie out and give your
views. Neighbors coming together
makes unity. '
Karen Pittelman is the Area 4
Community Connections Coalition.

curriculum

* Academic excellence and
intellectual challenge

* Comprehensive carecr-oriented
internships in all disciplines

® Flexible liberal arts and sciences

A leading Catholic liberal arts and sciences college for women offering...

evaluations ‘

\
REGIS COLLEGE « OFFICE OF ADMISSION » 235 WELLESLEY STREET ¢ WESTON, MA 02493-1571

TRANSFER OPEN
HOUSE
Saturday, March 18, 2000

10:00 am

® Merit scholarships and other financial
aid opportunities

¢ On-the-spot course transfer

* Ideal suburban location just 12 miles
from Boston
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seen before, the best selection of movies an
tion of digital CD-quality music.

Important Customer Information About
- Your MediaOne Channel Line-Up.

| EFFECTIVE IMMEDIATELY:

Channel 1, the Municipal Channel has moved to Channel 8. -
You can now see broadcasts of local government programming,
such as City Council meetings on this channel.

MediaOne has launched the exciting new world of Digital NexTV in your
community! This optional new service will take your television viewing to a
whole new level. You'll get dozens of great new channels that you've never
ywhere, and a fantastic selec-

. For a complete, updated channel line-up, visit www.mediaone.com.

‘MediaQne’

This is Broadband. This is the way.

CAMDIG3/00

The Writers' Express

a day camp at

Tufts University

o vrades
s sports
adventure
April vacation

Sumimer vacation

Adventure
with a Brain

n

~ To Advertise Call |
1-800-624-7355
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Dance show M
" The Dance Complex will pre
“Beginnings,” a Shared Choreoy
phers’ Concert, Friday and Sati
March 24 and 25, at 8 p.

Massachusetts Ave. ,
. “Beginnings” will include work
- by choreographers Amy Dore, Betty
- Brown, Michele Torino, Elise Cald-
well, Lauren Nagel, Danielle
Robertson, Christine Reynolds,
Kelly Sullivan and Melissa Kenney.
Robertson and Reynolds are co-pro-
ducers of this concert.
. Tickets are $8. For reservations or
" more information, call the Dance
.~ Complex at 547-9363.

Dialogue on race

* The Cambridge Multicultural

Arts Center presents the fourth pro-

gram in its 1999-2000 Arts and Dia-
logues on Race series, “‘Overcoming

Stereotypes in Dance,” on Saturday,
March 18, from 6 to 9 p.m. Admis-

sion is free and open to the public.
- . This program evolved from dis-
- cussions by CMAC’s YouthJamn!
Program participants, a youth group
of dancers ages 13 to 15. The
evening will begin with perfor-
mances by YouthJamn! and panel
participants, followed by a discus-
sion examining the obstacles and
personal experiences of artists with-
in dance.

For more mformanon call 577-
1400. ,

Free concert

The Cambridge Symphony Or-
chestra, under music director Adam
Grossman, will hold a free concert
Sunday, March 19, at 3 p.m. in
Cambridge Rindge and Latin School
auditorium, 459 Broadway.

Free parking is available in the
Felton Street garage. The auditorium
is wheelchair accessible. For more
information, call 547-9477.

Notable unitarians

The Notable Cambridge Unitari-
ans Series at First Parish in Cam-
bridge will host a presentation fea-
turing George H. Williams,
Unitarian church historian and Hol-
lis professor of divinity, emeritus at
Harvard University, on Sunday,
March 19, from 9:15t0 10:20 am..

Both will be held in the Edna

Stebbins Gallery, 0 Church St., at

The
Dance Complex is located at 536A

_ education, fitnes

ﬁ’he Cambridge Animal Commis-

~sion will hold a rabies vaccination

clinic for dogs only Saturday, March

18, from 9 to 11:30 a.m. at the De-

partment of Public Works, 147
pshire St. Cost is $5.

{Dogs must be on a leash. Dog li-
censes for 2000 will also be avail-
able. For more information, call
34}9-4376 “

ﬂealth alliance

offers programs
IThe Cambndge Health Alliance
will launch a Ig{alth -and Wellness

Program in April to encourage peo-
ple to pursue healthy lifestyles
through a series of classes, work-
shops, free lectures, health screen-
ings, and events focusing on health
s, prevention, and
alternative health. !

The program's spring/summer
schedule will run from April to Au-
gust with a fall/winter schedule from
September to February. An Inaugur-
al Cambridge Health Alliance “Run
For Your Life!’l 5K fun run/walk
and Healthfest will kick off the
spring/summer program on May 21
and will coincide with National
Running and Fitness Week.

A new semiannual community
newsletter, “Alive! And Well,” pre-
miered in March and will include the
schedule of program offerings, con-
tact information, a registration form,
as well as articles on health, physi-
cian announcements, and Cam-
bridge Health ]11ance news. The
newsletter will be distributed to resi-
den}s in Cambridge, Somerville and
surroundlng communities, along
with community groups and busi-
nesses. Patlents d employees will
find the newsletter at all Alliance fa-
cilities on the Cambridge and
Somerville camp ‘

Health and Wellness Program
classes workshops, lectures, health
sct;eemngs and events will be of-
fered free or at/low cost. A free
Sphnt 3®-znmute phone card will be
given toe a¢h reg] i
of course pay e
lasts. Topics willinclude yoga, mas-
sage therapy, sinoking eessation,

stress management, prenatal and

chﬂdbmh education, and osteoporo-

sis and fall prevention. Selected
courses will be available in Spanish,
Portuguese, and Haitian-Creole as
well as English.

Free concert at CRLS

The Cambridge Symphony Or-
chestra, under music director Adam
Grossman, continues its 25th an-
niversary season with a free concert
Sunday, March 19, at 3 p.m. at the
Cambridge Rindge and Latin School
auditorium, 459 Broadway.

Highlighting the program is Duke
Ellington Medley and the premiere
of “Speak Low,” a setting of music
of Kurt Weill, both for trombone
and string orchestra by local com-
poser Karim Al-Zand. The pieces
will be performed by Thomas G.
Everett. Also on the program is

- “Fanfare for the Common Man” by
' Aaron Copland and Symphony No.

- “Reformation,” Felix
Mendelssohn ‘

Free parking is available in the
Felton Street garage. The auditorium
is wheelchair accessible. For more |
information, call 547-9477 or visit
www.cambridgesymphony.org.

The CSO receives organizational
support from the Massachusetts Cul-
tural Council, a state agency that
supports public programs in the arts,
humanities and sciences.

by

Homeowner

assistance available

Just A Start Corp. is offering 0-3
percent interest loans to income-eli-
gible one- to four-unit owner occu-
pants, including condominium units,
for improvements to the property.
Income eligibility ranges from a
one-member family income of
$33,450 to an eight-member family
with income not exceeding $63,100.

‘Through the Massachusetts Hous-
ing Finance Agency, Just A Start is
offering 0 percent deferred payment
loans for removal of lead paint and
home uhprovement loans with an in-
terest rate of 5.85 percent for in-

‘come-eligible one- to four-unit

owner occupants. Income eligibility
for these programs ranges from a
one- to two-member family of
$60,000, to a three-or-more-member

,zfanuly with i mcpme not exceeding

$69,000

For more mformatlon, call Joseph
Youngworth at 494-0444, ext. 316;
Alan LaBella at 494-0444, ext: 314;
or Christine Arthur at 497-1110.

Seven-year-olds Michela
Meister, Gretchen
Bueermann, and Maria
Schueweiss (above)
browse at the Morse
School’s book fair last
weekend. Janette Straub,
11, Zoe Yang, 11, and
Laurie Straub, 10, (to the
right) check through a pile
of paperbacks.

Staff photos by Kate Flock

ELEMENTARY SCHOOLS LUNCH MENU

The full price for lunch is $1.60,

full price for breakfast is 60 cents.

Reduced price for lunch 40 cents,

30 cents for reduced-cost breakfast.

Students can also qualify for free
lunch.
Milk is served with both breakfast
and lunch. Choices of milk are:
Whole, skim, 2-percent and choco-
late. Lactaid milk avazlable upon
request. ‘
March 15 ‘
Breakfast: Chocolate chip muf-

fin, orange or apple juice, assorted

cereals, fresh fruit.

Lunch: Macaroni and ‘chegse; s’

corn muffin, carrots, peaches.

March 16
Breakfast: Assorted cereals or-

ange or apple juice, fresh fruit.
Lunch: Meatball sub on a roll,
potato tots, pears.

March 17
Schools are closed for Evacua-

tion Day.

‘ March 20

Breakfast: Assorted yogurts, or-
ange or apple juice, assorted cere-
als, fresh fruit.

pizza, tossed salad, fresh fruit.

March 21

Breakfast: Assorted cereals, or-
ange or apple juice.fresh fruit.

-Lungh: Chicken:/Patty on a bun,
soup duj Jour peas apple sauce.

March 22
Breakfast: Apple spice muffin,

orange or apple juice, assorted ce- | - -

reals, fresh fruit.

Lunch: Jumbo meat taco w/ let-- .

tuce, tomato and cheese, corn.
bread, peaches.

. Alternatives for the montt

' Peanut butter and jelly, peant

butter and fluff, cheese sandwic
or two 4-ounce yogurts with gr

i Chiceiior peppeioni ham crackers. All students a.

welcome to all the fruits and Ve;

etables they can eat. :
The Chronicle is looking for :

suggestions. If you find the lunch "

menu helpful or have suggesiions -

“of other items you would like to
see in the paper, please call editor’
. Philip Wilson Chase at 629-3387.

can buy stock‘7

community?

community?

Hearing date:
Location:

office at 349-4280.

Pllbllé?

ing on Cambridgeport Bank’f
bank to a publicly traded stoc“

The hearing will address the ﬁollow

Do depositors know anc

L
Does the conversion inc ease

Will the bank have a new
interest first if they diffi

Wmll the conversion affect the
support for affordable he )using

ng 1ssues

Should the bank extend fche tlme dunng which depositors

i‘\
o

What will the conversion 1 mean for the depositors and the
community at—large" i

!

i |

| |
, ‘

Il

This hearing will also be televﬂsgd-ion e Mummpal Cable TV Station
on Channel 1. If you have questiol

|

€amhmﬂgz

brl ge City Council
mg on Conversion

understand the1r nghts up through
March 23, to buy stock to\ hel D chart the future of the bank?

the chances the bank will be
bought up by a bigger, non-logal bank?

oblﬁfati%on to serve shareholders’
those of depositors and the

Cambridgeport Bank’s longtime
and its other contributions to the

es_‘ Al March 21, 2000 at 5:30 p.m.

please call the City Council

THE

CAMBRIDGE

and

Photo Inc.

We Offer the Best in
Custom Picture Framing:
» Professional consultation and design

« Unique and oversized frames
« Shadow boxes, fabric mats

 PPFA certified staff
* Full service framing
- Expert craftsmanship

» Drymounting & lamination
« Free pick-up & delivery inside Rte 128
- Corporate & commercial account service

- Decorative matting, gold lines, painting bevels

Closed Sundays For Winter
HOURS: Mon.-Sat., 9-6
- 1100 Mass. Avenue, Cambridge, MA 0&138

Tel. (617) 864-4487 + Fax: (617) 864-4562

www.frameries.com
E-mail: info@frameries.com

Lo
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Uity nof Cambridge

Committee Report #1

IN CITY COUNCIL
April 3, 2000

COUNCILLOR DECKER

ORDERED: That the City Council go on record requesting the Cambridgeport Bank to extend
the deadline for depositors to buy stock from March 23, 2000 to May 8, 2000; and
be it further

ORDERED: That the City Council go on record requesting the Cambridgeport Bank to hold
community meetings and forums on this conversion; and be it further

ORDERED: That the City Council hereby requests that Cambridgeport Bank establish a
community foundation to ensure continuation of its long record of concern for and
commitment to its local community; and be it further

ORDERED: That the City Clerk be and hereby is requested to forward a copy of this resolution to
the Cambridgeport Bank on behalf of the entire City Council.

In City Council April 3, 2000. :
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- m W mﬂ“ﬁ

D. Margaret Drury
City Clerk
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A PARTICIPATORY PROCESS

3/27/00

- Backyards
Transitions

 Goals & Vision

Scenarios

1 mPublic Workshops & Outreach

June, 1998
October, 1998
February, 1999
March, 1999

Policy Backgrouhd AApr‘il,’ 1999

~ Zoning Proposals

January, 2000

mCitywide Growth Managemenf '
Advisory Committee

mCity Council Roundtables

B 13|

THE ’ Pusric Meeninc: June 9th - 7pm, Senior Center

CITY WIDE ReEzoNING BULLETIN

y Womm%%&mwmm June 1938

Am You
Concerned
About

the Loss of

Backyard
Open Space?
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EMERGING VISION

y Please help us review the Growth Policy Goals taken from the 1993 Growth Policy Document,
— “Towards a Sustainable Furure.” Which goals are most important to you? We want your

PR g | T e e et
m Visioning Workshops
[4 A ’ Goals taken from the Growth Policy D “Tc ds A S inable Future” | g
Sprlng 1999 . »v » 1 Q:::r:&wmp.m?mm culrures and viewpoinss. New culcures concinue o acrive;

How Do You Rate These Goals?
2. An environment where families with children can thrive. Packs, housing, schools and child care and arther

supporss make the ciry 3 good place to raise families.

3. Good housing available t0 a wide sp ofmwmglevehandhmsd\olds(nngls.famllmw:dm
du)dmn.olderpeopk etL)" dred ofumuaz yudyby ishborhood-based i
More are ing with coop b andochuﬁ)rmufawmdupwhuchdure

coars, coOmmunicy m and bukﬁu

. | AN ) ’ : . 4. Significantly reduced automobile craffic. Walking, carpooling, public ransit, bicycling and jitney trips are
| . ; : the nores. Employers and families compete annually 10 teduce simge occupans car uips by the greates
. RQS' enTs - RaTe -t ‘ pemencige Allcoras of h iy {ad sjcinio cie) e wivhed wgehe by eyl et pus.

5. A national model for ity energy producti ! p .,md yeling, G
i and the universities, churches, and ocher inscieuti inable formas of
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Community Goals _ e -
’ ’ Y ) e : 6. A system of beauriful, well-maintained and accessible parks and open spaces. Landscaped pedestrian
. ’ C parkways knic the park system cogecher in the scyle of Frederick Law Olmseed. Every neighborhood has
volunteer groups piching in o ensure clean and safe parks.

7. A renowned system for rmaining and retraining workers for emerging industries and sful careers.
Youth combine courses, work apprenticeships and ixy pk alder workers learn new skills
. o - o and act as mencors w youth.
. : 8. A thriving economic base, anchored by new health, envi and icacions-based indusrri
. : . home-based and siarefront busi and rhe academic insriitutans. Cambridg inues (0 ammiact
. . ® : national arcenrian for its climace of i ian and entrep hip
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10. Strengthened and smabilized neighborhoods which retain cheir distinctive flavor. C !
mal e mal an rop— neighborhoods are improved by open space and mransir improveroenss, as well as by increased cooperation
on a variery of issues.

11. A model for effecrive citywide design review. Widespread design weview of new projects occurs in boch

. tradicional districus and in the former industrial areas, such as Alewife.
o 12 A syszem of comprehensive, high qualiry ciry services. New revenue soarces and forms of service delivery
lea:ndnd:y&dependmozonpmpawwuwdphysialdevebpmemmﬁmdma

13. An ful process for addressing growth and devek Local gover
T . e:pandulumd mpomhluyior;mhwid\d\cnonproﬁundprmrem Al inrerested parties
’ engage in continued debate about the appropriate pace and quality of developrent in che evolving

industrial districes, and their impacr on nearby residencial areas.
To download additional copies go to: hetp://www.ci.cambridge.ma.us/-CDD/goalrating heml

3/27/00




| EMERGING VISION

|| mA mchly dlver'se popula’rlon
] In’rer'mleur'e of llvmg and work
|| = Encour'agmg non-auTo travel

= Appror‘i‘fe economic development
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EARLY ACTION AREAS

m Inclusionary Zoning
- Adopted March 1998
m Backyard Zoning
- Adopted July 1999

m Transitions to Residential |
Districts |

|
- Hammond Street |.:\ .

- Banks Street
- Mahoney's Site
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| CURRENT ACTION AREAS

= Densu’ry 'FAR" Ad Jus’rmen’rs
i l Pr"OJec.’r Review

_ .PrkingRZViSio ns

“m Housing Opportunities

bend
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DENSITY “FAR” ADJUSTMENTS

I/I//mf can /"'/IA> aq’/usfmeﬂ 7‘5' accam,r//s'h 2
- Reduce overall density | |
- Reduce cumulative ’rr'afflc |mpac’rs
- Encour'age housmg | ._
- Encour'age developmen'r near Trans:’r

- U/‘"reﬂf p/'aas'a/s' affe‘cf commercial and ‘
high-density residential districts

3/27/00




| DENSITY “FAR” ADJUSTMENTS

We are Sfua’y/ﬂ_q impacts on:
- Tr'afflc ‘
- Jobs-,‘] -
- Housing »

- Taxes

3/27/00
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DENSITY “"FAR” ADJUSTMENTS

Alternative approaches fo FAR reauction:

- Status Quo - illustrates build-out expecTed over' 20

- years wu’rhou‘r any FAR adjustments.

Across- 'rhe Board - reduces FAR umfor'mly

Transit and Use Sensitive - adjusts FAR based on
proximity to transit and type of use.

Housing Incentive - reduces FAR for retail and
office. |

District-by-District Revisions - adjusts FAR based on

transit proximity and housing, addressing district-
specific considerations.

3/27/00
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DENSITY “"FAR" ADJUSTMENTS

Proximity to High Frequency Transit

MBTA Transit Stations
1/4 Mile MBTA Station Buffers
High Frequency Bus Lines

Economic Units Near High Frequency Transit

All Other Economic Units

HliiRe:

Parcels notin Economic Units

oraft
1/19/00
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DENSITY "FAR" ADJUSTMENTS

Pre// ; //70/")/ F/ﬂa’/ﬂgs on 71 mff/c 77 /ﬂpacfs'

become sngmfucanﬂy wor'se a’r many mfer'sec'nons

- All o‘rher' FAR scenarios are measur'ably be‘r’rer' 'rhcm |
S’ra‘rus Quo. |

- Three scenar'ios cut traffic growth approximately in
half.

3/27/00
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DENSITY “FAR" ADJ USTMENTS

o —

90 000

80,000 1

70,000

60,000 1—

@ 50,000

B

1 38

= 40,000
30,000
20,000

10,000 A

n Pre///ﬂ/ﬂa/"y Hﬂa’/ﬂ_qs' New 77 /"/p.s' b y Sc'eﬂar/a

0 +—
Sfafus Quo 25 % FAR Cut Transit & Use Housing
- : Sensitive Incentive

3/27/00
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PROJECT REVIEW

What Project Review Accomplishes: |

- Invblvespublic in review o.f large pr'ojfec’rs

- Addresses local traffic impacts

- Clarifies city's design objectives

- Establishes ci’ryWide review

3/27/00
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PROJECT REVIEW

Summary of Changes

_ Traffic s’rudy requur'ed for' hugh nmpac’r |
| pr'oposals B

- Ur'ban desugn special per'mlf if over 50 000 s.f.

- Possible Administrative Review if meehng SPeCIflc desugn
L sfandards 50, 000 to 150, OOQ s f | |

3/27/00
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PROJECT REVIEW

TRAFFIC

EXCEEDS TRIP TABLE
SQ. FT. THRESHOLD

l

TRAFFIC STUDY
AND TRAFFIC
SPECTAL PERMIT

URBAN DESIGN
EXCEEDS 50,000 SQ. FT.

50,000 -

150,

000 SQ.

RE

POSSIBLE
ADMINISTRATIVE

VIEW

MEETS
ADMINISTRATIVE
REVIEW CRITERIA

EXCEEDS 150,000
SQ. FT.

)

DOES NOT MEET
ADMINISTRATIVE
REVIEW CRITERIA

URBAN DESIGN
SPECIAL PERMIT

| (REVIEWED AGAINST

EXISTING
OVERLAY CRITERIA
OR
NEW BASE CRITERIA)
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PARKING REVISIONS

| [

What Parking Revisions Accomplish:

- Encourage non-auto travel
- Reduce traffic impacfs’ _

5U/ﬂ/ﬂd/”)/ of C haﬂ_qes , _
- Revisions to maximum and minimum parkmg

space requirements for office and R&D uses.

- Special Permit required to exceed maximum
par'kmg |

3/27/00
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HOUSING OPPORTUNITIES

el

What They /l ccomplish:

- Suppor"r a r'uchly dlver'se populahon

o Pro.vid_e,i,n»’r’ﬁe_rmiﬁx’ru}r‘e o’-f livingand w'or'k space

- Increase affordable housing opportunities

3/27/00
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HOUSING OPPORTUNITIES

.S'um/ﬂa/"y or C’/Iaﬂges'

- SubmuTTed To Cl‘ry Council Februar'y 2000

‘m Zoning revision that allows housing where now prohlblfed --
~ Industry A, IndusTr'y B B 1, B- 2 and Indusfr'y C -- by Specnal
Per'mlT o ‘ | X | o

- To Be Subml‘r‘l'ed

m Zoning revision ThaT eases rules for conversions of
industrial/commercial buildings to housing by

- allowing more units
- allowing open space to reflect existing conditions

- establishing criteria for impacts on nelghbor's and par'kmg for the
required special permit »

3/27/00
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PROJECTED SCHEDULE

sy

“m Planning Board

recommendati ons
to City Council

~m Ordinance Committee and

and Planning Board review

July - Fall
12000

~ July 2000

3/27/00
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3. History shows that banks that convert are usually bought by larger banks
in the 3-4 years after conversion.

4. Three-fourths of the banks that have recently converted in the New
England-New York region have set up charitable organizations,
community foundations to guarantee a continuing community
involvement; Cambridgeport Bank has refused to do so.

5. As a stockholder-owned institution, the banks' first obligation will be to
the stockholders, wherever they may live.

6. The City Council, by unanimous vote, urged the bank to extend the
period during which depositors were allowed to buy stock; and the bank
has declined to do so.

Councillor Decker stated that her primary concern is with how the conversion
will affect the Cambridge community. The Cambridgeport Bank has and has had a
very positive history with the community. Cambridgeport Bank has worked very
closely with non-profits in the community and has played a very important role in the
preservation and creation of affordable housing. Councillor Decker said that many of
her questions would best be answered by the bank. It is unfortunate that the
management has chosen not to be at this hearing.

Councillor Decker related a conversation with an insider in this business, not
connected to Cambridgeport Bank. He said that the reasons for conversion are "need
or greed". Either a bank is financially failing and needs to convert to sustain itself or
there is a desire to make more money. She encouraged people present to ask all of
their questions. If there are no answers tonight, she and Councillor Braude will go
back to the bank to get answers.

Councillor Decker then invited comments from other members of the City
Council.

Mayor Galluccio stated that he has to leave to chair the School Committee
meeting. He thanked Councillors Braude and Decker for their leadership. He stressed
the importance of a dialogue and stated that it is unfortunate that the Cambridgeport
Bank is not present tonight. The Cambridgeport Bank has done good work in and for
this community and he wants to see it continue. Mayor Galluccio stated that he hopes
that a community foundation will be set up. A second issue is to keep the bank in
Cambridge. He related the experience with US Trust in Area 4 becoming Citizens
Bank and relaying mortgage applications to its Rhode Island office, which has no
connection to the Cambridge community. Mayor Galluccio expressed the hope that
Cambridgeport Bank will begin a dialogue so that the conversion can work for all
parties.




Councillor Reeves thanked Councillors Braude and Decker for calling the
hearing. He stated that everyone knows that the City Council does not regulate
banking. However, the Cambridgeport Bank is a very important Cambridge institution
which has done some excellent work in this community. James Keegan and Teddie
Arvanites have done outstanding work on community issues. He is most worried about
the change to local involvement and understanding of the community that would occur
if the bank were acquired by a new and bigger institution. He stated that it is important
to lobby for additional time for depositors to buy stock. Councillor Reeves stated that
this is an important issue because there seems to be very little information. There is a
feeling in Cambridge that long-term institutions with histories of local investment are
slipping away. This lack of information increases the community's concern about
losing an important community presence.

Councillor Decker then invited public comment.

Fred Reece, 9 Woodrow Wilson Court, Tenant President of Woodrow Wilson
Court, stated that he has been a depositor for the last 16 years. He found out that he
could not buy one share of stock; he would have had to buy $250 dollars worth of
stock. He could not afford this on a fixed income. He does not approve of the
corporators' action in approving the conversion. He was not informed about the
process and he did not know the corporators were supposed to represent him. He
stated that he would like the bank to have a public meeting.

Councillor Sullivan welcomed Mr. Reece back to City Hall.

Councillor Braude noted that the newspaper advertisement of the meeting of
corporators at which the conversion vote was to take place stated only that the meeting
was to consider any or all business; there was no specific mention of the stock
conversion issue.

Jarret Barrios, Prospect Street, State Representative and member of the Banks
and Banking Committee, stated that he attended the Massachusetts Division of Banks
hearing. Cambridgeport Bank has been a wonderful community citizen. No less than
30 neighborhood organizations testified at the hearing as to Cambridgeport's
community involvement. He stated that he is concerned that as a stock-owned bank the
bank will be more subject to takeover. He was involved in the proceedings regarding
the Fleet/Bank Boston merger. Fleet told the Banks and Banking Committee that
although the large banks will lend less in the less profitable area of affordable housing,
there will still be community banks to step up to fill in the gap. But this is an example
of a community bank going the route of stock ownership and then the increased
potential of takeover by a larger bank.




Representative Barrios provided information about the effect of the merger of a
local bank on the banks' community involvement in Chelsea. The Chelsea Commission
for Hispanic Affairs went bankrupt last year because it lost its major corporate
contributor, a local bank, that was acquired and merged.

Gloria Gonzales, Jefferson Park, stated that she has been a depositor for 10
years, and she would like to have information in Spanish because she does not
understand much English.

Councillor Decker asked if she had asked for a translation. Councillor Braude
stated that the prospectus is in English only.

Kathleen Kelly, 17 Marie Avenue, stated that she has been a depositor since
1986. She chose Cambridgeport Bank because it was a mutual bank, a smaller
community bank that was responsive to the community. She is concerned that this
community involvement will be lost. She has been unable to get clear information from
Cambridgeport Bank. On four occasions, she spoke with employees and was told that
the conversion would have no effect, but the conversion does affect her because it
increases the likelihood of takeover by a larger bank. Cambridgeport Bank employees'
answers were consistently vague. After the hearing at the Massachusetts Division of
Banks, she decided to contact the corporators. She requested a list of the corporators
and copies of the minutes of corporators' meetings where the conversion was discussed.
She received names, but no contact information and she did not get the minutes
requested. Her inability to get information as a depositor has increased her suspicion
about the process and its effects. She requests that the bank extend the stock purchase
period and hold public hearings.

Marina Vyrros, 1 Salem Street, stated that her house has been in her family for
77 years and her family has had a decades-long mortgage with Cambridgeport Bank.
As a depositor, she is concerned that there has not been nearly enough time to
understand the issue and decide whether to buy stock.

Nathaniel Orenstein, Program Director for the Center for Insurance Research
submitted written material gathered in his study of this conversion issue. Attachment
B. He said that Cambridgeport Bank's recent performance is characterized by the
following actions:

1. Lack of information to depositors;
. Fewer loans to low and moderate income buyers; and
3. Declining performance in minority lending and affordable housing
lending.

He has been working on this stock conversion for the last 3 months. He
conducted an informal survey. The results are included in the material he submitted.
In general, depositors were unaware of the conversion and/or its meaning.




He provided examples of regulatory filings by the bank that contained untrue
claims about the banks performance in the above areas and stated that the information
can be seen of the Internet at www.essential.orgs/cir.

Mr. Orenstein stated that the cost of money now slated to go to the senior
executives as part of this conversion is more than enough to establish a community
foundation. ‘

Representative Alice Wolf, Huron Avenue, stated that the Cambridgeport Bank
has been a terrific community bank and has done a very good job in supporting
community and city efforts. However, when we get new owners things change.
Depositors and community members should have the right to have their question
answered. The time for depositors to purchase stock should be expanded.
Representative Wolf urged the City Council to urge the bank to establish a community
foundation. When local institutions are taken over in different ways we do not get the
same level of community commitment. She gave the example of Polaroid. She noted
the probability of a large bank owning Cambridgeport Bank in 3-4 years.

Aaron Bartley, 38 Putnam Avenue, said that he is a student at Harvard Law
School and a depositor at Cambridgeport Bank. He described his attempts to get
information. He said that he had no idea the process was taking place until he was
handed a flyer last Saturday outside the bank. He did not get a prospectus, although the
president told him that their record showed that one was sent out. Then bank serves a
low-income population with such services as no-fee checking. He would like to see the
Cambridgeport Bank agree to the following steps:

e Establish of a community foundation;

e Provide a more open process so that the depositors and the community can
understand what it taking place; and

e Extend the date for purchase of stock by the depositors.

Bob Metcalf, 385 Washington Street, depositor at the bank, stated that after he
got his prospectus, he went to the bank to get his questions answered. He was told that
the expectation was that the depositors' offering would be under-subscribed and
suggested putting the rest of that stock in a community fund.

John O'Connor, 596 Franklin Street, stated that he has worked in opposition to
some of the large mergers. He used to be a depositor in Worcester, where there were
many mutual banks that did a great job of being involved with their communities.
These banks were almost all bought up by big banks. There used to be six mutual
banks; now there is only one. The rest are owned by institutions like Fleet. It is
important to look at the Fleet record - Fleet cut back minority lending by 50% and has




done an abysmal job on affordable housing. He spoke in support of establishing a
community foundation. Monopolies are not good for communities.

Councillor Decker noted that in the 1980's when large banks were redlining, we
could count on banks like Cambridgeport Bank to do its part in lending to minorities.

Councillor Braude noted that President Jim Keegan has been very willing to
meet individually with members of the City Council. He also informed those present
about the City Council order passed urging the Cambridgeport Bank to extend the time
for depositions to buy stock.

Jason Adkins, Cambridge resident, 34 Fairmont Avenue, stated that he is an
attorney who represents several Cambridgeport Bank depositors. The mutual is now
owned by the depositors. Profits now remain in Cambridge because there are no
outside owners. Corporators are required by law to be depositors and live in the
community. After the conversion, control switches to the management. Historically,
less than 5% of depositors buy stock. Their equity ownership will terminate unless
they pay more money to buy what they already own.

Mr. Adkins posed the question of what are the motives - not need, the bank is
financially strong. The most senior executives will have options on 14% of the stock.
For example, James Keegan received $451,000 compensation in 1999; upon conversion
it will go into the millions. There will be enormous insider enrichment.

Attorney Adkins noted that there has been no outreach to any of the community
leadership in any of the communities the bank serves. The bank opposed the hearing at
the Division of Banks. He stated that what the community is left with is a breach of
trust. He urged the City Council to call for a meeting of the corporators.

Councillor Born asked what Investment Bank is taking it public. Attorney
Adkins replied that it is Ryan Beck, based in Virginia.

Councillor Born asked whether the plan presented to the Massachusetts Division
of Banks laid out both the compensation to the senior executives and what Ryan Bech
would make. On the deal Attorney Adkins replied in the affirmative.

Councillor Born asked how many people will hold this 14%. Attorney Adkins
said that it will be the senior executives and directors. His guess is that it will be less
than 15 people.

Councillor Born asked about the form of ownership of other local banks.
Attorney Adkins said that East Cambridge Savings and Cambridge Savings are the
other remaining mutual banks. In a mutual bank, the depositors put in the money to
build up the bank, hence the equity ownership.




Councillor Sullivan asked for more information about what the role of the
Division of Banks is in this. Mr. Adkins said that the Division of Banks Chairman has
a limited review as established in the state law. The issue is not whether the bank
complied with the law, which they may well have done; the issue is whether the results
are reasonable and fair.

Councillor Sullivan asked about the notice requirements for the Division of
Banks.

Attorney Adkins said that the requirement is that a prospectus be sent out to all
the depositors after the corporators have voted. Technically speaking, they probably
met the notice requirements. Mr. Adkins suggested that the City Council might have
some power to pass an ordinance to require notice and a hearing in advance 6 months
ahead for the local banks left in the city.

Councillor Davis asked what leverage the City Council has to encourage the
establishment of a community foundation. Mr. Adkins said that there is some leverage
in the goodwill area, particularly if the bank does business in the city; stockholders can
bring a subsequent stockholders' motion; the City Council can reach out to other cities
in which Cambridgeport Bank does business.

Councillor Braude said that he and Councillor Decker wrote to elected officials
in these other communities. He spoke to four; none knew about the conversion.

John Boniface, 284 Harvard Street, stated that he is outraged that the bank is not
at this hearing. The public is here; elected officials are here; where is the bank?
Maybe the public forum needs to come to the bank and hold a hearing outside the bank.

Councillor Braude then briefly reviewed the rights of depositors and how they
can purchase shares. He noted that if the offer is not fully subscribed, the offering will
be made available to residents of the communities in which Cambridgeport Bank does
business. Mr. Keegan has said that people can call, and he will answer questions
and/or meet with them.

Leroy Cragwell, 13 Hubbard Avenue, asked if you have to be a depositor to buy
stock by March 23, 2000. Councillor Braude answered in the affirmative.

Councillor Braude said that after listening to the testimony, he is stunned that
the bank is not here. Were it not for the stellar record of this bank and Mr. Keegan's
excellent work and reputation, the City Council would not be having this hearing. He
stated that he continues to hope the Cambridgeport Bank will decide to honor and
continue its long record of community commitment by establishing a community
foundation or a written and enforceable lending commitment for low-income buyers.
He noted that there had been some concern by the trustees of the existing Cambridge
Community Foundation that the proposal for a community foundation relates to that




entity. It does not. In this context the proposed community foundation would be a
separate entity funded entirely by the bank.

Vice Mayor Maher stated that Cambridge has seen many community institutions
"go by the boards." He urged Cambridgeport Bank and Mr. Keegan to take a look at
the idea of a community foundation. This is a reasonable request. Vice Mayor Maher
stated that he believes most depositors, including himself as a depositor, would be very
pleased. Vice Mayor Maher asked about the offering to the general public, has there
been notice. He urged that the bank make every effort to educate the general public
about any additional community offering.

Councillor Born stated that the bank has been a valued part of the community.
We all want to feel that it will not be lost to Cambridge. Confidence and connectedness
are the two key words. The public must continue to have confidence. It is clear that
there is a public perception that the bank has not been as open as it should have been.
Regarding connectedness, the remedy is a firm commitment to continue their
community involvement. She suggested another attempt to get the bank to meet with a
sub-group of the City Council; perhaps in a less formal setting.

Councillor Davis thanked Councillors Decker and Braude for bringing this
matter to the attention of the City Council, and commended them for the public notice
because some of the major leverage is publicity. She noted that this is a warning for
the community about the remaining community banks. It is important for the
community to have as many community members as possible own stock in the new Port
Financial Corporation.

Councillor Decker said that what prompted her to get involved is her concern
for affordable housing. The Cambridgeport Bank president and corporators can act in
two ways: they can either continue to ignore the community concerns or think about the
future - how can the community involvement of the past be preserved, the commitment
to affordable housing at a time when Cambridge needs it more than ever. This is a
moral and ethical question.

Councillor Decker made the following motion:

ORDERED: That the City Council go on record requesting the Cambridgeport Bank
to extend the deadline for depositors to buy stock from March 23, 2000
to May 8, 2000; and be it further

ORDERED: That the City Council go on record requesting the Cambridgeport Bank

to hold community meetings and forums on this conversion; and be it
further




ORDERED: That the City Council hereby requests that Cambridgeport Bank establish
a community foundation to ensure continuation of its long record of
concern for and commitment to its local community; and be it further

ORDERED: That the City Clerk be and hereby is requested to forward a copy of this
resolution to the Cambridgeport Bank on behalf of the entire City
Council.

The motion was adopted on an affirmative vote without objections.

Councillor Braude and Councillor Decker thanked all those present for their
attendance.

The meeting was adjourned at 8:00 p.m.

For the Committees,

- /// )

g)tfﬁciﬁor Jim Braude, Chair Courlciflo arJorle Cker, Chair
Housing Committee Neighbo od and Xong Term
ing Commyftee
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Amended Order
IN CITY COUNCIL

March 6, 2000

COUNCILLOR BRAUDE

COUNCILLOR DECKER

COUNCILLOR BORN

MAYOR GALLUCCIO

VICE MAYOR MAHER

COUNCILLOR REEVES

COUNCILLOR SULLIVAN

COUNCILLOR TOOMEY

WHEREAS:  The Cambridgeport Bank is in the midst of converting from a mutual thrift bank to a
publicly traded stock company; and

WHEREAS:  The Massachusetts Division of Banks has approved such conversion and depositors have
Just begun to be notified about the conversion and have a right to buy its stock up until
March 23, 2000; and

WHEREAS:  Based on the experiences of other converted banks, the history of such conversions is

' that the reconfigured bank is very likely to be sold to a larger, non-local institution; and

WHEREAS:  The legal obligations of the bank will change from serving depositors and the
community, to serving the interest of shareholders; and

WHEREAS:  No community foundation has been established by Cambridgeport Bank to maintain
those legal obligations to the community unlike occurred in six out of eight such mutual
conversions in Massachusetts, Connecticut and New York in 1999; and

WHEREAS:  Cambridgeport Bank’s depositors have never had an opportunity to ask questions and

' discuss the conversion with management and the Cambridgeport Bank corporators (they

represent the depositors and voted to approve the conversion; and

WHEREAS:  Community leaders and members have never had an opportunity to ask questions and

: discuss the conversion and its implications for Cambridge and its residents with

management and the corporators; and

WHEREAS:  Significant changes to a major banking institution in Cambridge may have adverse

impacts on affordable housing in Cambridge, which is already in crisis; and




WHEREAS:

WHEREAS:

ORDERED:

ORDERED:

ORDERED:

There are thousands of Cambridgeport Bank depositors who reside in Cambridge and
will be affected by such conversion; and

Cambridgeport Bank has an important role and history of investment in the community;
now therefore be it

That this order be referred to the Housing Committee for a televised public hearing to:

4. Ascertain the impact of such conversion on the bank’s depositors and on its future
commitment to lending for affordable housing and community development and
charitable giving.

5. Review the prospects for future independence of the bank, as well as the likely
impact of the conversion on the independent status of the City’s remaining two
community mutual banks.

6. Devise a plan to fully inform all depositors and other relevant stakeholders of the
effect of conversion on them and of their right to purchase stock in the bank which
would allow them to help chart the future direction of the institution; and be it further

That the City Manager be and hereby is requested to authorize the expenditure of funds

necessary to televise such hearing and to adequately publicize it before hand; and be it
further '

That the City Council urge the Cambridgeport Bank to extend the time period for
notifying depositors of their right to purchase stock in the bank to May 8, 2000.

In City Council March 6, 2000.
Adopted as amended by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- Q 2 - \m’u‘ﬁ

D. Margaret Drury
City Clerk
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If you are a Cambridgeport depositor and want to
buy Cambridgeport stock this is what you can do:

e The deadline for buying stock is Thursday, March 23 at 10:00 am

e You may only purchase shares in YOUR name during the initial purchase period
(subscription offering)

e The initial share price is $10/ share
e Minimum purchase is 25 shares at $250
e Maximum purchase is 25,000 shares at $250,000

e To order shares, you must complete the STOCK ORDER FORM that was enclosed in
the Offering materials package. Submit the original Stock Order Form with complete
payment, so that it is received (not postmarked) by 10:00 a.m., on March 23,
2000 - see pg. 4 of Questions & Answers.

e There may be an extension to May 8, which can be done without notice to depositors
and may occur if the subscription offering is undersubscribed -- do not rely on such
an extension, because the bank has refused to commit to such an extension.

e You may pay for shares with 1) personal checks payable to Cambridgeport Bank; 2)
authorizing withdrawal of funds from your current Cambridgeport Savings, Treasury
Index, money market, or certificate of deposit account. Penalties for early
withdrawal will be waived for the purpose of buying stock. You may not authorize a
withdrawal from a checking account or other account with check-writing privileges -
or from a Cambridgeport IRA account.

e Initially there will be a subscription offering, open to qualified depositors, and tax
qualified employee benefit plans. Shares available after the subscription offering will
be offered in a community offering which will be open to the residents of 35 Cities
and Towns including Cambridge, see pg. 1 of the prospectus.

e Further information is available by contacting the bank or consulting the prospectus.

Prepared by the Center for Insurance research with information from Cambridgeport Bank’s Prospectus.




Conversions in New England and

New York in 1999

Com 3
pany State Foundatlﬂn? coin/otlgf)fltt(::((:ikto DS?:?clzf
(Yes/No) foundation Offering
Woronoco Bank Westfield, MA YES 74% 3/19/99
‘Troy Financial Corp. Troy, NY YES 8% 3/31/99
American Financial Connecticut YES 11/30/99
Holdings Inc.
Oswego County Bancorp | New York YES 4% 7/14/99
Rome Bancorp New York YES 2% 10/6/99
Provident Bancorp, Inc. New York NO N/A 1/8/99
Gouverneur Bancorp, Inc. | New York NO N/A 3/23/99
Cohoes Bancorp, Inc. New York YES 3% 1/4/99
Westborough Savings Westborough, YES N/A 2000
Bank MA

Prepared by the Center for Insurance Research with information from the Securities and Exchange Commission and the banks themselves

(3/20/00).




Worcester Banks:
In 1982 there were 15 independent banks.

4 Remain
independent

S
L
45://5,// Z

///% 7

11 Merged
with other
banks

Prepared by the Center for Insurance Research with data from www.ffiec.gov




Chelsea Banks:
In 1982 there were 5 independent banks.

1 Remains
independent

4 Merged with
other banks

Prepared by the Center for Insurance Research with data from www.ffiec.gov




Survey of Cambridgeport
Bank Depositors About the
Community Bank’s Planned

Conversion to Stock

e 3 out of 4 depositors do not know why the
bank is converting.

e 1 /2 of depositors do not know if they have
rights as they relate to Cambridgeport Bank’s
conversion.

e Fewer than 1 in 3 depositors support
Cambridgeport Bank’s conversion to stock.

e 1 in 3 depositors plan to participate in the
conversion by buying stock.

e In fact, 1 out of 4 depositors did not even
~ know that Cambridgeport Bank is converting
to stock.

This survey was conducted on four dates between March 14 to March 22 by neighborhood
volunteers and staff of the Center for Insurance Research. n=89
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IN CITY COUNCIL
April 3, 2000

COUNCILLOR DECKER
COUNCILLOR BRAUDE
COUNCILLOR BORN
COUNCILLOR DAVIS
VICE MAYOR MAHER

WHEREAS:

ORDERED:

ORDERED:

ORDERED:

ORDERED:

The Housing Committee and the Neighborhood and Long Term Planning
Committee held a public hearing on March 21, 2000 on the conversion
of Cambridgeport Bank from a mutual bank to a publicly traded stock
company; now therefore be it

That the City Council go on record requesting the Cambridgeport Bank
to extend the deadline for depositions to buy stock from March 23, 2000
to May 8, 2000; and be it further

That the City Council go on record requesting the Cambridgeport Bank
to hold community meetings and forums on this conversion; and be it
further

That the City Council hereby requests that Cambridgeport Bank establish
a community foundation to ensure continuation of its long record of
concern for and commitment to its local community; and be it further

That the City Clerk be and hereby is requested to forward a copy of this
resolution to the Cambridgeport Bank on behalf of the entire City
Council. '




C.C, 106

ity of Cambridge

In City Council April 3, 2000

The Housing and the Neighborhood and Long term Planning Committees held a
joint public hearing on March 21, 2000, beginning at 5:43 p.m. in the Sullivan
Chamber for the purpose of discussing the plans of Cambridgeport Bank to convert
from a mutual thrift bank to a publicly traded stock company.

Present at the hearing were Councillor Jim Braude, Chair of the Housing
Committee, Councillor Marjorie Decker, Chair of the Neighborhood and Long Term
Planning Committee, Mayor Anthony D. Galluccio, Vice Mayor David P. Maher,
Councillor Kathleen L. Born, Councillor Henrietta Davis, Councillor Kenneth E.
Reeves, Councillor Michael A. Sullivan, Councillor Timothy J. Toomey, and City
Clerk Margaret Drury. Also present was James Maloney, Assistant City Manager for
Finance.

Councillor Braude convened the hearing and explained the purpose. Councillor
Decker thanked those in attendance for coming to the hearing. She then requested that
the City Clerk read City Council Order Number Twelve of March 6, 2000.
Attachment A.

Councillor Braude made an opening statement and inquired as to whether a
representative of the Cambridgeport Bank was present. No one present identified
him/herself as a bank representative. Councillor Braude stated that James Keegan,
president of Cambridgeport Bank, has stated that while the bank is not willing to attend
a public hearing, he and other appropriate employees are willing to meet privately with
anyone regarding this matter.

Councillor Braude noted that this hearing is not about stopping the conversion of
Cambridgeport Bank to a publicly traded stock ownership. The bank has obtained all
the permission and regulatory approval necessary, and conversion is underway. He
quoted from an article in the February 4, 2000 Boston Globe regarding the
overwhelming likelihood of converted banks to be bought by bigger non-local banks
and summarized the following underlying facts that prompted this hearing:

1. For the past 147 years, Cambridgeport Bank has been owned by its
depositors and has had its headquarters in Cambridge; now it is in the
process of becoming "Port Financial Corporation" owned by
stockholders, and with new Boston headquarters. Most of the depositors
have no idea that this conversion is occurring.

2. There have been no public hearings in Cambridge.
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A report from Councillor Braude,
Chair of the Housing Comm¥ttee,
and Councillor Decker, Chair

of the Neighborhood and Long
Term Planning Committee, for a
joint committee held on

March 21, 2000 for the purpose.of’
discussing the plans of
Cambridgeport Bank to convert
from a mutual thrift bank to a
publicly traded stock company.

Committee Report #1

S=75

In City Council April 3, 2000

- Drdens Adopled.





