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City of Cambridge

i

i
"In the Year One Thousand, Nine Hundred gighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now de31gnatedzas "The
Code of the City of Cambridge". : |

Be it ordained by the City Council of the City of Cambridge as follows:

i

Chapter Fifteen entitled "Police Department” is hereby amended By
adding at the end thereof a new Article IV entitled "City of Cambrldge
Pollce Review and Advisory, Board", Wthh reads as follows:

ARTICLE 1V. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY'BOARDé

1. Purpose.

The general purpose of this ordinance is to provide for !
citizen participation in reviewing police department policies,
practices, and procedures and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department.

. The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
(b) Eastern Section; ’

(c) Northern Section; .
(d) Mid-Cambridge Section; and :
(e)‘ Western Section. Co

The above sections of the City for purposes of selectlon'to
the Board shall be defined by the City Council. . . :

The City Manager shall make every effort to insure that
individuals appointed to the Board, falrly and accurately represent

the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisory Board.

There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board |
shall be appointed by the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals |
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove
members of the Board only for cause as defined in the City Charter.
All members of the Board shall be residents of the City of Cambrldge
(the "City"™). 1

The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
Board or staff. '

' No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
~of the City within two (2) years of his or her app01ntment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Board shall be conducted
. in accordance with the open meeting laws of this Commonwealth.

Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membership on the Board.

3. Duties of the City of Cambridge Police Review and Advisory Board.
The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules-and regulations for
the Police Department (the 'Department');

b. The Board and the City Council shall review the
’ Department budget before it is submltted to the
City Manager;
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c. The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this ,
ordinance, any complaint concerning the operation = |
of the Department;

d. The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment ;

e. The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made
public.

f. The Board, with the assistance and approval
of the City Solicitor, shall have the power
to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

4, Staff.

a. Executive Secretary to the Board. The Board shall
appoint an Executive Secretary. The Executive
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed.

b. Investigative Staff. The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an emplovee |
or elective or appointive officer of the City within

three (3) years prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

¢. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the diréCtion of the
“Board.

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-— |
suant to existing laws, and the rules and regulations of the |
‘Department and the Massachusetts Civil Service Rules and Regula—i
tions. i

6. Discipline.

a.  Manual. The Chief of Police, in consultation with
the Board, shall adopt a manual of rules, regulations
~and procedures for the Department. The manual shall
define categories of major and minor offenses. and
shall set forth the maximum and minimum penalties
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws.
: i
b. Summary Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major-
offense.

7. Comglaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
- of Police. The Chief of Police shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. . Copies of the
complaint shall be made available to the Chief of Police. The Board
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shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of i
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence exXists to warrant same
or if sufficient evidence does not exist to warrant same, summarily .
dismiss the complaint. :
In addition to the above, the Board may also cause to be
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complalnts
and the disposition of each complaint after investigation.

~The Board shall issue a written response to all complaints
and it shall deliver a copy of its response and/or findings to
all parties.

8. Resolution of Complaints.

If a complaint is not resolved as a result of investigation °
to the satisfaction of the complainant, the respondent employee, or
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearing before the
Board.

The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solicitor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit flndlngs of fact to the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

" Any report or action involving a civilian complaint shall be made
public.
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Any employee against whom a complaint is filed is pre-
sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to !
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

"Entry into employment with the Department as a police offlcer
is by appointment of the City Manager, in accordance with the rules,
_ regulations, and procedures of the Department and this Commonwealth's
Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment.

10. Special Meetings.

Special Meetings may be called by the Executive Secretary or
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such
meeting, unless such notice is waived by said members.

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.
Copies of the petition shall be delivered to the City Manager,
City Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the filing of
said petition with the Board. '

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absert 0.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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City of Cambridge

In the Year One Thousand, Nine Hundred Eighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now de51gnated as "The
Code of the City of Cambridge". :

Be it ordained by the City Council of the City of Cambridge as follows:
Chapter Fifteen entitled "Police Department" is hereby amended by
adding at the end thereof a new Article IV entitled "City of Cambridge

Police Review and Advisory Board", which reads as follows:

ARTICLE IV, CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for
citizen participation in reviewing police department policies,
practices, and procedures and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department.

The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
(b) Eastern Section;

(c) Northern Section;

(d) Mid-Cambridge Section; and

(e) Western Section.

The above sections of the City for purposes of selection to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to.the Board, falrly and accurately represent
the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisory Board.

' There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board
shall be appointed by .the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove
members of the Board only for cause as defined in the City Charter.
All members of the Board shall be residents of the City of Cambrldge
(the "City"). .

The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
- Board or staff.

No member of a City employee's immediate family (husband,,
wife, brother, sister, son or daughter) shall be appointed to, or
h1red by the Board.

No staff or member of the Board shall have been an employee
of the City within two (2) years of his or her appointment to, or
hiring by the Board, and no member of such person's immediate
famlly shall be app01nted to, or hired by the Board.

The Board shall elect a chalrperson annually. The Board
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board.shall be open to the public
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Board shall be conducted
in accordance with the open meeting laws of this Commonwealth.

Members of the Board shall not receive compensatlon for
services but shall receive reasonable expenses and fees incurred .as
a result of their membership on the Board. ) |

3. Duties of the City of.Cambfidge Police Review and Advisory Board.

The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules and regulations for
the Police Department (the "Department');

b. The Board and the City Council shall review the
Department budget before it is submitted to the
City Manager;
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The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concerning the operation
of the Department;.

The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment ;

The Board shall make quarterly reports to. the. -
City Manager, the Mayor, City Council, and to |
the public, of the Department's activities |
during the previous year, including the handl- i
ing of complaints, and of future plans. The

final disposition of complaints shall be made

public.

The Board, with the assistance and approval

of the City Solicitor, shall have the power

to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of-evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in .
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

Executive Secretary to the Board. The Board shall

appoint an Executive Secretary. The Executive °
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed. '

Investigative Staff. The Board shall also appoint

a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employee
or elective or appointive officer of the City within
three (3) yéars prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work., '

c. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members Of the staff are under the direction of the.
Board. a |

5. Duties of the Chief of Police,

The Chief of Police shall administer the Department pur-j
suant to existing laws, and the rules and regulations of the
Department and the Massachusetts Civil Service Rules and Regula—

tions.

6. Discigline.

a. Manual. The Chief of Police, in consultation with
the Board, shall adopt a manual of rules, regulationms,
~and procedures for the Department. The manual shall|
define categories of major and minor offenses.and
shall set forth the maximum and minimum penalties '
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with -
existing Civil Service laws.

b. Summary Discipline. The Chief of Police may implemenf
summary discipline for a minor.offense.

c. General Discipline.. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major
offense.

7. .Complaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
~employee. concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
of Police. The Chief of Police.shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. Copies of the
complaint shall be made available to the Chief of Police. The Board

n
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shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause .a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of |
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence exists to warrant same
or if sufficient evidence does not .exist to warrant same, summarlly
dismiss the complaint.

In addition to the above, the Board may also cause to be
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket. of complalnts
and the disposition of each complaint after investigation. !
_ |
The Board shall issue a written response to all complainté
and it shall deliver a copy of its response and/or findings to
all parties.

8. Resolution of Complaints.

If a complaint is not resolved as a result of investigation
to the satisfaction of the complainant, the respondent employee,. or
a member of the Board,.either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines-that-a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearing before the
. Board.

The fact finder shall be an attorney and, in the. conduct of
the hearing, may with the assistance and approval of the .City Solicitor,
subpoena witnesses, administer oaths, take testimony, and.require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the Clty.‘

After a hearing, the fact finder shall, within.thirty (30)
days, submit findings of fact to.the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

Any report or action 1nvolv1ng a civilian complaint shall be made
public.
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Any employee against whom a complaint is filed is pre-.
sumed innocent and shall not forfeit any pay or seniority rights .
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
‘regulations, and procedures of. the Department and this Commonwealth's
Civil Service Laws.
Promotions shall be made on the basis of training, experiénce,
education and competitive examinations, all in accordance with ex1st—
ing law. The City Manager shall make all promotions within the De-

partment. : ,

‘ T
-10. Special Meetings. . .
. . {
Special Meetings may be called by the Executive Secretary or
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member:and received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said members. ‘

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of .
the City of Cambridge, filed with the Board, the Board shall hold .
a special hearing for the purpose of responding to said petition.
Copies .of the petition shall be delivered to the City Manager,
City Clerk and the City Council.. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the filing of
said petition with the Board.

. In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absent O.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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City of Cambridge Police Review and Adv1sory Board

T A Lmiincy

Purpose:

--- The general purpose of this ordinance i

citizen participation in reviewing La_nd

to provide for

ttiné]bolice depart-

ment policies, practices, and procedures and to provide a

prompt, impartial and fair investigation of complaints

brought by individuals, police officers upon whom a complaint

has been brought and employees of the police department.

The City Manager shall choose a representative from

each of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;

(b) FEastern Section;

(c) Northern Section;

(d) Mid-Cambridge Section; and

(e) Western Section.

The above sections of the City for ‘purposes of selection

to the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that

individuals appointed to the Board, fairly and accurately

represent the City's racial, social and economic composition.
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There"sﬁgll be a five (5)-member City of Cambridge

Police Review and Advisory Board (the "Board'),
]

Membefs"of the Board shall be appointed by the City ‘ ﬁ
Manager. Prior to appointing any member to the Boérd, £§
- . '3;;1.;5

£hé City Managér shall seek qualified candidaﬁés by
advertising in the local newspapers for individuals who
desire appointment to said Board, The term of
membership on the board is five (5) years. No peréon
may serve consecutive terms as a member of the Boafd.
The City Manager may remove members of the Board only
for cause as defined in the City Charter. All members
of the Board shall be residents of the City of Cambridge

(the "City").

24 [ —The nmembers of the Board and its staff shall not

hold any other position for the City while he or she is
a member of said Board or staff%JZ

No member of a City employee's immediate famiiy
(husband, wife, brothef, sister, son or daughter) Shall'
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an

.employee of the City within two (2) years of his or her

appointment to, or hiring by the Board, and no member
of such person's immediate family shall be appointed to,
or hired by the Board.

The Board shall elect a chairperson annually. The

Board shall mect at the call of its chairperson, but

- Page 2
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‘é_fll meet at least once a month. Meetings of the Boaerd

. shall be opeﬁ'to the public except when the Board, in
its discretion, meets in executive seésion in private. ;
All meetings of the Board shall be conducted in

accordaﬁce with the open meeting laws of'thié Common-

wealth.
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Members of the Board shall not receive compensation
for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board.

| .22 Duties of the City of Cambridge Police Review and

!

|

i .
|

|

Advisory Board

The Board shall have the following duties:

a. The Chief of Police in consultation with the

Board, shall establish policies, rules and
regulations for the Police Department (the
"Department"); - 6457 /
47%K6/ A /{;/ V0 i
b. The Board ¥hall review the Department budget

before it is submitted to the City Manager;

c. The Board shall receive and resolve, as

| 7 £
I provided in sections six (#) and seven #) of

3 this ordinance, any complaint concerning the
¥ operation of the Department;

d. The Board shall make recommeﬁdations to the
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'Chigﬁ of Police and/or the City Manager.lh'

At
e

matters concerhing the discipline of employees
of the Department;

Tﬁé Board shall make quarte£ly reports to the
City Manager, the mayor, city council, and to
the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans.
The final disposition bf complaints shall be
made public,

The Board, with the assistance and approval of
the City Solicitor, shall have the poWer'to
subpoena witnesses, administer oaths,.take
testimony, and require the production of
evidence. The Board, through the Office of the
City Solicitor, éhail apply to the rappropriate
court to enforce a subpoena dr order for |

production of evidence or to impose any penalty

prescribed for féilure'to obey a subpoena or

order. The Board may delegate in writing to a
member of its staff the powers to administer
oaths and take testimony. A delegation is
revocable at the will of the Board and does not

prevent exercise of ény power by the Board.
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a.

! %/ILStaff

Executive Secretary to the Board. The Board

shall appoint an Executive Secretary. The
Executive Secretary shall be responsible for
the daily administration of the Board. The
Executive Secretary's terms and conditions of
employment shall be fixed by the Board.

The Executive Secretary to the Board shall, with

the consent and approval of the Board, be

- empowered to hire clerical help when needed.

Investigative Staff. The Board shall also

appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems necessary. The

terms and conditions of employment for said Board
Investigator shall be fixéd by the Board, but the
salary of said Board Investigator shall be
equivalent to that received by investigators of
similiar Boards of Investigation.

The Board Investigator shall not have been an
employee or elective or appointive officer of

the City within three (3) years prior to

appointment, The terms and conditions of
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the Board. i

egployment for all other investigative staff
shall be fixed by the Board. All Board

investigators must possess skills and

experience necessary for investigative work.

c. Other Staff. The Board, from time to time,;may
contract, in accordance with existing
regulations and law, for such additional staff

as 1s necessary to carry out its duties.

All members of the staff are under the direction of

1

é;:Af Duties of the Chief of Police.

The 'Chief Qf Police shall administer the Department

pursuant to exlisting laws, and the rules and regulatlon%

of the Dcpartmenqéa%aa/ t7é%2 A%442a7102717?’ ‘42// Cﬂé?

D
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[0 #. Discipline // ,_,//,,/; 27 ’/64 ///c’é///ﬂ/af/;// /f'////

a. Manual,1'1he Board, re—

Chief of Dnllce, shall adopt a manual of rules,
regulations and procedures for the Departmént.
The manual shall define cateqgories of majoé and
minor offenses and shall set forth the max;mum
and minlimum penalties for each offense. Séid
offenses and penaltics shdll not be defineé in
a manner that 1s inconsistent with existiné

Civil Service laws.
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. b. §¥@mary Discipline. The Chief of Police may
. ' ) ‘A\‘y

implement summary discipline for a minor
'offense.z:k discipliﬁed employee may request

G&ﬁw - the Board to set aside the summary discipline;7 {qé

C. General Discipline. The Chief of Police shall

recommend to the City Manager the discharge or

indefinite suspension of any employee of the

J Department for a major offenseL A disciplined

M%f .
déiﬁi// employee may request the Board to set aside

such discharge or indefinite susﬁensioa]

7 4. Complaints

“’/’v A complaxnt by a member of the public fhereinafter
: 225y /a.//éa o frice KL Grive spiy e’/y/a/ g 7
(/7%4////‘, 2 I a civilian complalnL‘ concerning the Department

may be filed either with the Department or the Board.
Complaints concerning the Department and filed with:

the Department shall be forwarded immediately to the

Board secretary. Copies of the complaint shall be made
available to each member of the Board, the Board
Investigator, and the Chief of Police. The Chief of
Police shall investigate such a vcomplaint.immediately
and f:"L].C. a report of findings with the Board withinj30

days. Complaints concerning the Department and filed

with the Board shall be investigated immed lately by the’

Board. Copies of the complaint shall be made available

to the Chicf of Police. The Board shall 1mmediately

Page 7
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order a praliminary investigation by its investigative :“@f
staff. The purpose of such preliminary investigation

shall be to determine if there is sufficient evidence

to warrant a full investigation of the allegations : .
| é 4
.-.contained within the complaint by the Board. Said | i

preliminary investigation shall be completed withinften

(10) days, unless for cause a member of the Board

extends such time. No preliminary investigation shall

be extended for more than thirty (30) days. After

3

completion of said preliminary investigation, the Board
shall either order a full investigation if sufficient
evidence exists to warrant same or if sufficient !

evidence does not exist to warrant same, summarily
: ) - |

dismiss the complaint. :

In addition to the above, the Board may dlso céuse

to be investigated any complaint concerning the

i

Department or its rules and requlations.

[l
i
4

The Board secretary shall keep a public docket of

complaints and the disposition of each complaint aféer

iﬁv.ost',_i_q:) tion. |
The Board shall issue a written response to ali

complaints and it shall deliver a copy of 1its respo%se'

and/or findings to all parties.

J? 7. . Resolution of Complaints
~ P
If a complaint is not resolved as a result of

investigation to the satisfaction of the complainant,

Page Y
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the'respondent employee, or a member bf the Board,

either the complainant, the respondent employee, or the
Board member may request the full Board to hear or

review the matter. The Board may, as its option, when

it determine that a hearing or review is warranted by the

evidence, hear or review the matter itself or refer the ié::7
7

|
/ s B 7 "{Z‘ "!7'”
matter to. a fact finder. 2SS 7720 ’2;: :
S orir Bz opaloqr S 2 2% ﬂ/—‘kg& vozy” 1
The fact finder shall be an attorpgy and, in the

Y 4 L RN T i Bopoonrs o7 3
conduct of the hearing, max¢bubpoena witnesses, ézzcy Y22

administer oaths, take testimony, and require the |
production of evidence. To enforce a subpoena or order ;
for production of evidence or to impose any penalty |
prescribed for failure to obey a subpoena or order, the i
fact finder shall apply to the appropriate court. The
costs of éhe fact finder shall be borne by the City.

After a hearing, the fact finder shall, within
thirty (30) days, submit findings of fact to the Board.
The Board, upon receipt of the report of the fact
finder, if any, shall within thirty (30) days recommend
to the City Managef any discipline to be imposed. Any
report or action involving a civilian complaint shall be
made public.

Any employee against whom a complaint is filed is
presumed innocent and shall not forfeit any pay or

seniority rights pending final action by the Board,

except with the concurrence of four members of the

~Page 9
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Board. Al} pleadings filed and all hearings before the

Board and the fact finder which involve a civilian

complaint shall be public. The parties to any hearing
are the cémplainant and the respondent employee. -Each
has a fight to counsel. The complainant's case may be

presented by the complainant or complainant's counsel.

Any probative evidence may be admitted.

&7 Hiring and Promotions.

///’

Entry into employment with the Department as a
'police officer is by appointment of the City Maﬂager, in
accordance with the rules, regulations, and procedufes
of the Department and‘this Commonwealth's Civil .Service

Lawsf

Promotions shall be'made on-the basis of training,
experience, education and competitive exam}hations, all
in accordance with existing law. f%é City Ménager éhall

make all promotions within the Department.

04. Special Meetings.
/ P

Special Meetings may be called by the Executive
.Secretary or by three (3) members of the Board, upon
personal notice being given to all members of the Board,
or written notice being mailed to cach member and
received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said member.

Page 10
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Aﬂi Hearing by Petition.

On the written petition of fifty (50) or more
residents of the City of Cambfidge, filed with the

Board, the Board shall hold a special hearing for the

__purpose of responding to said petition. Copies of the

i T I

petition shall be delivered to the City Manager, Ciﬁy
Clerk and the City Council. Notice of said hearing:

shall be gilven in the same manner as provided for other

hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition within
thirty (30) days of the filing of said petition with the

Board.

In City Council October 29, 1984.
Passed to be ordained as amended by a yea and nay vote:—
Yeas 5; Nays 3; Absent 1.

Robert W. Healy, City Manager.

1
i
i
i

ATTEST:- Paul E. Healy, City Clerk.

Reconsideration has been filed by Councillors Danehy, Clinton and Mayor
Russell on this matter.

Page 11
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CITY OF CAMBRIDGE

CITYHALL, CAMBRIDGE, MASSACHUSETTS 02139 ¢ (617) 498-9017

OFFICE OF
THE CITY CLERK

November 7,‘1984

Russell B. Higley, Esquire
City Solicitor

City Hall

Cambridge, MA 02139

o~ 7

Dear Sir:

Enclosed you will find a copy of a proposed amendment to
the General Ordinances of the City of Cambridge in Chapter Fifteen
entitled "Police Department" by adding at the end thereof a new
Article IV entitled CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY"
BOARD which was passed to be ordained as amended at the City Council
meeting held on November 5, 1984.

Would you kindly review this amendment and indicate your
approval or disapproval on the bbﬁtOm and return to this office.

Your kind attention in this matter will be greatly

appreciated.

Very truly yours,

Paul E. Healy, City Clerk.

PEH/d1
Enc. Ordinance Number 1018.

c.c. Councillor David Sullivan, Chairman, Committee on Ordinances.
Mr. Cellucci, Inspectional Services
Chief Paollilo, Police Department.



ORDINANCE NO. 1018.
Final Publication No. 2263. First publication in Chronicle on June 28, 1984.

© P aSRa. %

City of Cambridge

In the Year One Thousand, Nine Hundred gighty-Four

AN ORDINANCE |

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now des1gnated hs "The
Code of the City of Cambridge".

Be lt ordained by the City Council of the City of Cambndge as follows:
Chapter Fifteen entitled "Police Department'" is hereby amended by

adding at the end thereof a new Article IV entitled "City of Cambridge
Police Review and Advisory Board", which reads as follows:

ARTICLE IV. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for -
citizen participation in reviewing police department policies,
practices, and procedures and to provide a prompt, impartial \
and fair investigation of complaints brought by individuals, !
‘police officers upon whom a complaint has been brought and |
employees of the police department.

The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
(b) Eastern Section; '
(c) Northern Section;

(d) Mid-Cambridge Section; and

(e)' Western Section.

The above sections of the City for purposes of selectlon ‘to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately represent
the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisory Board. I

There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board |
shall be appointed by the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove _
members of the Board only for cause as definad in the City Charter.
All members of the Board shall be residents of the City of Cambridge
(the "City™). :

- The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
Board or staff. : '

_ No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
~of the City within two (2) years of his or her appointment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public. -
except when the Board, in its discretion, meets in executive '
session in private. All meetings of the Board shall be conducted
_ in accordance with the open meeting laws of this Commonwealth.

Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membership on the Board.

3. Duties of the City of Cambridge Police Review and Advisory Board.

The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules and regulations for
 the Police Department (the "Department");

b. The Board and the City Council shall review the
' Department budget before it is submitted to the
City Manager;
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c. The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concerning the operation
of the Department; : ‘

d. The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment ;

e. The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made
public.

f. The Board, with the assistance and approval
of the City Solicitor, shall have the power
to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to -
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

4, Staff,

a. Executive Secretary to the Board. The Board shall
appoint an Executive Secretary. The Executive :
Secretary, shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed.

b. Investigative Staff. The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employee |
or elective or appointive officer of the City within
three (3) years prior to appointment., The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

c. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the direction of the

“Board.

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-
suant to existing laws, and the rules and regulations of the

‘Department and the Massachusetts Civil Service Rules and Regula-

tions. :

6. Discipline.

a. Manual. The Chief of Police, in consultation with

the Board, shall adopt a manual of rules, regulations
and procedures for the Department. The manual shall

define categories of major and minor offenses and
shall set forth the maximum and minimum penalties ,
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws.

b. Summary Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major
offense.

7. Comglaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief

~of Police. The Chief of Police shall investigate such a complaint

immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. . Copies of the
complaint shall be made available to the Chief of Police. The Board



-5 -

shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence exXists to warrant same
or if sufficient evidence does not exist to warrant same, summarily .
dismiss the complaint.

In addition to the above, the Board may also cause to be-
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complaints
and the disposition of each complaint after investigation.

The Board shall issue a written response to all complaints
and it shall deliver a copy of its response and/or findings to
all parties.

8. Resolution of Complaints. | 2

If a complaint is mot resolved as a result of investigation
to the satisfaction of the complainant, the respondent employee, or
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearlng before the
Board.

The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solicitor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit flndlngs of fact to the Board. The Board, upon receipt
of the report of the fact flnder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.
“Any report or action involving a civilian complalnt shall be made
public.
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Any employee against whom a complaint is filed is pre-
sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

“Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
_ regulations, and procedures of the Department and this Commonwealth S
Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment, ' ‘

10. Special Meetings.

|
Special Meetings may be called by the Executive Secretary‘%r
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such
meeting, unless such notice is waived by said members. -

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.
Copies of the petition shall be delivered to the City Manager,
City Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the filing of
said petition with the Board. '

In City Council November 5, 1984,‘

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absernt 0.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
!
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CITY OF CAMBRIDGE

CITYHALL, CAMBRIDGE, MASSACHUSETTS 02139 ¢ (617)498-9017

OFFICE OF
THE CITY CLERK

November 7, 1984

Russell B, Higley, Esquire , :
City Solicitor }
City Hall
Cambridge, MA 02139 ’ i
e : '
Dear Sir: : 3
Enclosed you will find a copy of a proposed amendment to
the General Ordinances of the City of Cambridge in Chapter Fifteen
entitled "Police Department" by adding at the end thereof a new
Article IV entitled CITY OF CAMBRIDGE POLICE REVIEW AND AD.VISORYj
BOARD which was passed to be ordained as amended at the City Cbun¢i1
meeting held on November 5, 1984.. ;
Would you kindly review this amendment and indicate yourt
approval or disapproval on the bottom and return to ‘this office.

Your kind attention in this matter will be greatly

appreciated.

Very truly yours, :

Paul E. Healy, City Clerk. i

PEH/d1 . i
Enc. Ordinance Number 1018.

c.c. Councillor David Sullivan, Chairman, Committee on Ordinances.
Mr. Cellucci, Inspectional Services ;
Chief Paollilo, Police Department. ‘



ORDINANCE NO. 1018.
Final Publication No. 2263. First publication in Chronicle on June 2%, 1984.

City of Cambridge

In the Year One Thousand, Nine Hundred gjghty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now designated as '"The
Code of the City of Cambridge".

i

Be lt ordained by the City Council of the City of Cambndge as follows:

Chapter Fifteen entitled "Police Department" is hereby amended by
adding at the end thereof a new Article IV entitled "City of Cambrldge
Pollce Review and Advisory Board", which reads as follows

ARTICLE IV. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for
citizen participation in reviewing pollce department policies,
practices, and procedures and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department.

‘The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
(b) Eastern Section; '
(c) Northern Section;

(d) Mid-Cambridge Section; and

(e)_ Western Section. j

i
!

The above sections of the City for purposes of selectlon ‘to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fa1r1y and accurately represent
the City's racial, soc1al and economic composition.
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2. City of Cambridge Police Review and Advisory Board..

There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board
shall be appointed by the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive-
terms as a member of the Board. The City Manager may remove
members of the Board only for cause as defined in the City Charter.
All members of the Board shall be residents of the City of Cambridge
(the "City™). :

- The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
Board or staff. :

No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
- of the City within two (2) years of his or her appointment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board .
shall meet at the .call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public -
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Bodrd shall be conducted
. in accordance with the open meeting laws of this Commonwealth.

Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membership on the Board.

’ |

3. Duties of the City of Cambridge Police Review and Advisory Board.

\

The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules and regulations for !

~ the Police Department (the "Department");

b. The Board and the City Council shall review the
' Department budget before it is submitted to the
City Manager;



-3 -

c. The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concernlng the operation
of the Department;

d. The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment ;

e. The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made
public.

f. The Board, with the assistance and approval
of the City Solicitor, shall have the power
to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to |
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

4, Staff,

a. Executive Secretary to the Board. The Board shall °
appoint an Executive Secretary. The Executive ‘
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed.

b. Investigative Staff. The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employee
or elective or appointive officer of the City w1th1n
three (3) yeéars prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

¢c. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the direction of the
Board. :

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-
suant to existing laws, and the rules and regulations of the '
‘Department and the Massachusetts Civil Service Rules and Regula-
tions.

6. Discipline.

a. Manual. The Chief of Police, in consultation with

the Board, shall adopt a manual of rules, regulations
~and procedures for the Department. The manual shall .

define categories of major and minor offenses.and
shall set forth the maximum and minimum penalties
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws.

b. Summary Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major:
offense.

7. Complaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
of Police. The Chief of Police shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. Copies of the
complaint shall be made available to the Chief of Police. The Board



“_

“Any report or action involving a civilian complaint shall be made
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shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigatiod
shall be to determine if there is sufficient evidence to warrant |
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of i
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence exXists to warrant same
or if sufficient evidence does not exist to warrant same,'summarHly
dismiss the complaint. !

In addition to the above, the Board may also cause to be |
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complai&ts
and the disposition of each complaint after investigation. '

~The Board shall issue a written response to all complaint§
and it shall deliver a copy of its response and/or findings to |
all parties. : .

8. Resolution of Complaints. ' , i

If a complaint is not resolved as a result of investigation -
to the satisfaction of the complainant, the respondent employee, ior
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review}the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the m&tter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearing before th%

Board. ‘
\
|

The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solhc1tor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for productlon
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit findings of fact to the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

publlc.
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Any employee against whom a complaint is filed is pre-
sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions. ;

"Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
regulations, and procedures of the Department and this Commonwealth's

' Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment. f

10. Special Meetings.

Special Meetings may be called by the Executive Secretaryfbr
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such
meeting, unless such notice is waived by said members. J

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.
Copies of the petition shall be delivered to the City Manager,
City Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the f111ng of
said petition with the Board.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absent O.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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ORDINANCE NO. 1018.
Final Publication No. 2263. First publication in Chronicle on June 28, 1984.

Qlitty of Cambridge

In the Year One Thousand, Nine Hundred gighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge'" as revised in 1972 and now de31gnated as "The
Code of the City of Cambridge".

.Be it ordained by the City Council of the City of Cambridge as follows:
Chapter Fifteen entitled "Police Department'” is hereby amended by
adding at the end thereof a new Article IV entitled "City of Cambridge

Pollce Review and Adv1sory Board", whlch reads as follows:

ARTICLE IV. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for
citizen participation in reviewing pollce department policies,
practices, and procedurés and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department.

. The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
~ (b) Eastern Section; ’
(c) Northern Section;
(d) Mid-Cambridge Section; and
{e) Western Section.

The above sections of the City for purposes of selectlon to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately represent
the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisory Board.

There shall be a five (5) member City of Cambridge Pollce
Review and Advisory Board (the "Board"). Members of the Board
shall be appointed by the City Manager. Prior to appointing any.
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove ‘
members of the Board only for cause as defined in the City Charter.
All members of the Board shall be residents of the City of Cambrldge
(the "City™).

The members of the Board and its staff shall not hold any§
other position for the city while he or she is a member of said
Board or staff

_ No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
~of the City within two (2) years of his or her app01ntment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Board shall be conducted
. in accordance with the open meeting laws of this Commonwealth.

‘ Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membershlp on the Board.

3. Dutles of the City of Cambrldge Police Review and Advisory Board.
The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules and regulations for
~ the Police Department (the "Department");

b. The Board and the City Council shall review the
' Department budget before it is submitted to the
City Manager;
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c. The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concerning the operation
of the Department;

d. The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-—
cerning the discipline of employees of the Depart-
ment ;

e. The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made
public.

f. The Board, with the assistance and approval
of the City Solicitor, shall have the power
to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

4. Staff. |

a. Executive Secretary to the Board. The Board shall
appoint an Executive Secretary. The Executive
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed.

b. Investigative Staff, The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary, The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employee
or elective or appointive officer of the City within

three (3) years prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

¢c. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the direction of the
~Board.

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-
suant to existing laws, and the rules and regulations of the |
Department and the Massachusetts Civil Service Rules and Regula-
tions. ’

6. Discipline.

a. Manual. The Chief of Police, in consultation with

the Board, shall adopt a manual of rules, regulations
~and procedures for the Department. The manual shall

define categories of major and minor offenses.and
shall set forth the maximum and minimum penalties
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws.

b. Summary'Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major-
offense.

7. Complaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
~of Police. The Chief of Police shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. . Copies of the
complaint shall be made available to the Chief of Police. The Board
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shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient' evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence exists to warrant same
or if sufficient evidence does not exist to warrant same, summarily
dismiss the complaint.

In addition to the above, the Board may also cause to be
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complaints
and the disposition of each complaint after investigation.

~The Board shall issue a written response to all complaints
and it shall deliver a copy of its response and/or findings to

all parties. . ‘

8. Resolution of Complaints.

If a complaint is not resolved as a result of investigation -
to the satisfaction of the complainant, the respondent employee, or
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearing before the
Board.

The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solicitor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit findings of fact to the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

" Any report or action involving a civilian complalnt shall be made
publlc.
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Any employee against whom a complaint is filed is pre- |

sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence

of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

"Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
_ regulations, and procedures of the Department and this Commonwealth's
Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment.

10. Special Meetings.

Special Meetings may be called by the Executive Secretary or
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such
meeting, unless such notice is waived by said members.

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.,
Copies of the petition shall be delivered to the City Manager,
Clty Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subJect
matter of the petition within thirty (30) days of the filing of
said petition with the Board.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absert O.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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Yy City of Cambridge

In the Year One Thousand, Nine Hundred gighty-Four
|

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now designated as "The
Code of the City of Cambridge".

Be it ordained by the City Council of the City of Cambridge as fo”ows:
Chapter Fifteen entitled "Police Department'" is hereby amended by
adding at the end thereof a new Article IV entitled "City of Cambridge

Police Review and Advisory Board", which reads as follows: N

ARTICLE IV. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for
citizen participation in reviewing police department policies,
practices, and procedures and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department.

The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambr1dgeport/R1vers1de Sectlon,
(b) Eastern Section;

(c) Northern Section;

(d) Mid-Cambridge Section; and

{e) Western Section. '

The above sections of the City for purposes of selectlon to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately represent
the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisdry Board.

There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board
shall be appointed by the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove :
members of the Board only for cause as definad in the City Charter.
All members of the Board shall be residents of the City of Cambridge
(the "City™).

- The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
Board or staff.

_ No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
~of the City within two (2) years of his or her app01ntment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board -
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Board shall be conducted
~ in accordance with the open meeting laws of this Commonwealth.

Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membershlp on the Board. ;

|

3. Dutles of the City of Cambrldge Police Rev1ew and Advxsory Board.

The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules and regulations for
the Police Department (the '"Department");

b. The Board and the City Council shall review the |
' Department budget before it is submitted to the
City Manager;
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Staff,
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The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concerning the operation
of the Department; .

The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment;

The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made |
public.

The Board, with the assistance and approval

of the City Solicitor, shall have the power

to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

Executive Secretary to the Board. The Board shall
appoint an Executive Secretary. The Executive
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent

and approval of the Board, be empowered to hire
clerical help when needed.

Investigative Staff. The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employee
or elective or appointive officer of the City within

three (3) years prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

c¢. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the direc¢tion of the
" Board. :

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-
suant to existing laws, and the rules and regulations of the
Department and the Massachusetts Civil Service Rules and Regula-

tions.

6. Discipline.

a. Manual. The Chief of Police, in consultation with

the Board, shall adopt a manual of rules, regulations
~ and procedures for the Department.' The manual shall

define categories of maJor and minor offenses. and
shall set forth the maximum and minimum penalties
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws.

b. Summary Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major.
offense.

7. Complaints.

A complalnt by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
~of Police. The Chief of Police shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. . Copies of the
complaint shall be made available to the Chief of Pollce The Board



-5 -

shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence eXists to warrant same
or if sufficient evidence does not exist to warrant same, summarily .
dismiss the complaint.

In addition to the above, the Board may also cause to be
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complaints
and the disposition of each complaint after investigation.

- The Board shall issue a written response to all complaints
and it shall deliver a copy of its response and/or findings to
all parties. :

8. Resolution of Complaints.

If a complaint is not resolved as a result of investigation -
to the satisfaction of the complainant, the respondent employee, or
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearing before the
Board.

The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solicitor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit findings of fact to the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

“Any report or action involving a civilian complaint shall be made

public.
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Any employee against whom a complaint is filed is pre-
sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

"Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
_ regulations, and procedures of the Department and this Commonwealth's
Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment. '

10. Special Meetings.

Special Meetings may be called by the Executive Secretary or
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such-
meeting, unless such notice is waived by said members.

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.
Copies of the petition shall be delivered to the City Manager,
City Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the flllng of
said petltlon with the Board.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absert 0.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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City of Cambridge

In the Year One Thousand, Nine Hundred Eighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now designated as '"The
Code of the City of Cambridge".

Be it ordained by the City Council of the City of Cambridge as follows:

That Chapter Fifteen entitled "Police Department" is hereby amended
by adding at the end thereof a new Article IV entitled "City of
Cambridge Police Review and Advisory Board'".

<]

ARTICLE IV, CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOAﬁD.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:
Yeas 5; Nays 4; Absent O.

Robert W. Healy, City Manager.
ATTEST:~ Paul E. Healy, City Clerk.

NOTE: Pursuant to the provisions of General Laws, Chapter 43, Section 23,
Tercentenary Edition, being a part of the City Charter, the
Ordinances as aforesaid, which exceeds in length eight octavo
pages of ordinary book print may be examined at the office of
the City Clerk in the form of a printed pamphlet during office
hours on or after November 7, 1984.

5




] : ORDINANCE NO. 1018.
Final Publication No. 2263. First publication in Chronicle on June 28, 1984.

City of Cambridge

In the Year One Thousand, Nine Hundred Eighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now designated as ''The
Code of the City of Cambridge".

Be it ordained by tbe City Council of the City of Cambridge as follows:

That Chapter Fifteen entitled "Police Department'" is hereby amended
by adding at the end thereof a new Article IV entitled "City of
Cambridge Police Review and Advisory Board".

ARTICLE IV. CITY OF'CAMBRIDGE POLICE REVIEW AND ADVISORY BOAﬁD.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:
Yeas 5; Nays 4; Absent 0.

Robert W. Healy, City Manager.
e
ATTEST:- Paul E. Healy, City Clerk

NOTE: Pursuant to the provisions of General Laws, Chapter 43, Section 23,
Tercentenary Edition, being a part of the City Charter, the
Ordinances as aforesald which exceeds in length eight octavo
pages of ordlnary book print may be examined at the office of
the City Clerk in the form of a printed pamphlet durlng office
hours on or after November 7, 1984.

(4
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~ City of Cambridge

In the Year One Thousand, Nine Hundred gighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now de51gnated as "The
Code of the City of Cambridge".

Be it ordained by the City Council of the City of Cambridge as follows:
Chapter Fifteen entitled "Police Department' is hereby amended by

adding at the end thereof a new Article IV entitled "City of Cambridge
Pollce Review and Advisory Board", wh1ch reads as follows

ARTICLE 1V. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for
citizen participation in reviewing police department policies,
practices, and procedures and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department.

‘The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
(b) Eastern Section; '
(¢) Northern Section;

(d) Mid-Cambridge Section; and

(e)_ Western Section.

The above sections of the City for purposes of selectlon to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately represent
the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisory Board.

There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board
shall be appointed by the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove
members of the Board only for cause as defined in the City Charter..
All members of the Board shall be residents of the City of Cambridge
(the "City™). :

The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
Board or staff.

- No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
- of the City within two (2) years of his or her appointment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Board shall be conducted
~ in accordance with the open meeting laws of this Commonwealth.

Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membership on the Board.

_ , o |
3. Duties of the City of Cambridge Police Review and Advisory Board.

The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules and regulations for
the Police Department (the "Department");

b. The Board and the City Council shall review the
' Department budget before it is submitted to the
City Manager;
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c. The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concerning the operation
of the Department; :

d. The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment;

e. The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made
public.

f. The Board, with the assistance and approval
of the City Solicitor, shall have the power
to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

4. Staff,

a. Executive Secretary to the Board. The Board shall
appoint an Executive Secretary. The Executive
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed.

b. Investigative Staff. The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employée
or elective or appointive officer of the City within

three (3) years prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

¢c. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the direction of the
~Board.

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-
suant to existing laws, and the rules and regulations of the
Department and the Massachusetts Civil Service Rules and Regula-
tions.

6. Discipline.

a. Manual The Chief of Police, in consultation with
the Board, shall adopt a manual of rules, regulatlons
and procedures for the Department. The manual shall
define categories of major and minor offenses and
shall set forth the maximum and minimum penalties
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws.

b. Summary Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major- |

- offense.

7. Complaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
~of Police. The Chief of Police shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. Copies of the
complaint shall be made available to the Chlef of Pollce. The Board



_5_

shall immediately order a preliminary investigation by its in-
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be.
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence exXists to warrant same
or if sufficient evidence does not exist to warrant same, summarily .
dismiss the complaint.

In addition to the above, the Board may also cause to be
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complaiﬁts
and the disposition of each complaint after investigation.

The Board shall issue a written response to all complaints
and it shall deliver a copy of its response and/or findings to
all parties.

8. Resolution of Complaints.

If a complaint is not resolved as a result of investigation -
to the satisfaction of the complainant, the respondent employee, or
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearlng before the
Board. ;
The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solicitor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit flndlngs of fact to the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

" Any report or action involving a civilian complaint shall be made
public.
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Any employee against whom a complaint is filed is pre-
sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

"Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
regulations, and procedures of the Department and this Commonwealth s

' Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment. '

10. Special Meetings.

Special Meetings may be called by the Executive Secretary or
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such
meeting, unless such notice is waived by said members.

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.
Copies of the petition shall be delivered to the City Manager,
City Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the flllng of
said petition with the Board.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absert 0.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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City of Cambridge
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In the Year One Thousand, Nine Hundred gighty-Four

AN ORDINANCE

In amendment to an ordinance formerly entitled "The General Ordinances
of the City of Cambridge" as revised in 1972 and now de31gnated as '"The
Code of the City of Cambrldge

Be it ordained by the City Council of the City of Cambridge as follows:
Chapter Fifteen entitled "Police Department" is hereby amended by
adding at the end thereof a new Article IV entitled "City of Cambridge

Pollce Review and Advisory Board", whlch reads as follows

ARTICLE 1V. CITY OF CAMBRIDGE POLICE REVIEW AND ADVISORY BOARD.

1. Purpose.

The general purpose of this ordinance is to provide for |
citizen participation in reviewing police department policies,
practices, and procedures and to provide a prompt, impartial
and fair investigation of complaints brought by individuals,
police officers upon whom a complaint has been brought and
employees of the police department. :

‘The City Manager shall choose a representative from each
of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;
(b) Eastern Section; '
(c) Northern Section;

(d) Mid-Cambridge Section; and

{e) Western Section.

The above sections of the City for purposes of selectlon to
the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately represent
the City's racial, social and economic composition.
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2. City of Cambridge Police Review and Advisory Board.

There shall be a five (5) member City of Cambridge Police
Review and Advisory Board (the "Board"). Members of the Board
shall be appointed by the City Manager. Prior to appointing any
member to the Board, the City Manager shall seek qualified can-
didates by advertising in the local newspapers for individuals
who desire appointment to said Board. The term of membership
on the board is five (5) years. No person may serve consecutive
terms as a member of the Board. The City Manager may remove
members of the Board only for cause as defined in the City Charter.
All members of the Board shall be residents of the City of Cambrldge
(the "City").

The members of the Board and its staff shall not hold any
other position for the city while he or she is a member of said
Board or staff.

_ No member of a City employee's immediate family (husband,
wife, brother, sister, son or daughter) shall be appointed to, or
hired by the Board.

No staff or member of the Board shall have been an employee
- of the City within two (2) years of his or her appointment to, or
hiring by the Board, and no member of such person's immediate
family shall be appointed to, or hired by the Board.

The Board shall elect a chairperson annually. The Board
shall meet at the call of its chairperson, but shall meet at least
once a month. Meetings of the Board shall be open to the public |
except when the Board, in its discretion, meets in executive
session in private. All meetings of the Board shall be conducted
. in accordance with the open meeting laws of this Commonwealth. |

_ Members of the Board shall not receiVe compensation for
services but shall receive reasonable expenses and fees incurred as
a result of their membership on the Board.

3. Dutles of the City of Cambridge Police ﬁev1ew and AdVLsory Board.

The Board shall have the following duties:

a. The Chief of Police in consultation with the Board,
shall establish policies, rules-and regulations for
 the Police Department (the "Department");

b. The Board and the City Council shall review the
’ Department budget before it is submitted to the
City Manager;



- 3 -

c. The Board shall receive and resolve, as provided
in sections seven (7) and eight (8) of this
ordinance, any complaint concerning the operation
of the Department;

d. The Board shall make recommendations to the Chief
of Police and/or the City Manager in matters con-
cerning the discipline of employees of the Depart-
ment;

e. The Board shall make quarterly reports to the
City Manager, the Mayor, City Council, and to
the public, of the Department's activities
during the previous year, including the handl-
ing of complaints, and of future plans. The
final disposition of complaints shall be made
public.

f. The Board, with the assistance and approval
of the City Solicitor, shall have the power
to subpoena witnesses, administer oaths, take
testimony, and require the production of evidence.
The Board, through the Office of the City Solicitor,
shall apply to the appropriate court to enforce a
subpoena or order for production of evidence or to
impose any penalty prescribed for failure to obey
a subpoena or order. .The Board may delegate in
writing to a member of its staff the powers to
administer oaths and take testimony. A delegation
is revocable at the will of the Board and does not
prevent exercise of any power by the Board.

4., Staff,

a. Executive Secretary to the Board. The Board shall
appoint an Executive Secretary. The Executive
Secretary shall be responsible for the daily
administration of the Board. The Executive
Secretary's terms and conditions of employment
shall be fixed by the Board. The Executive
Secretary to the Board shall, with the consent
and approval of the Board, be empowered to hire
clerical help when needed.

b. Investigative Staff. The Board shall also appoint
a Board Investigator if it deems necessary and such
additional staff of investigators as it deems ;
necessary. The terms and conditions of employment
for said Board Investigator shall be fixed by the
Board, but the salary of said Board Investigator
shall be equivalent to that received by investiga-
tors of similiar Boards of Investigation.

The Board Investigator shall not have been an employee
or elective or appointive officer of the City within
three (3) years prior to appointment. The terms and
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conditions of employment for all other investigative
staff shall be fixed by the Board. All Board in-
vestigators must possess skills and experience
necessary for investigative work.

c. Other Staff. The Board, from time to time, may
contract, in accordance with existing regulations
and law, for such additional staff as is necessary
to carry out its duties.

All members of the staff are under the direction of the
Board. :

5. Duties of the Chief of Police.

The Chief of Police shall administer the Department pur-
suant to existing laws, and the rules and regulations of the
‘Department and the Massachusetts Civil Service Rules and Regula-

tions.
6. Discigline.

a. Manual. The Chief of Police, in consultation with
the Board, shall adopt a manual of rules, regulations
and procedures for the Department. The manual shall
define categories of major and minor offenses and
shall set forth the maximum and minimum penalties
for each offense. Said offenses and penalties shall
not be defined in a manner that is inconsistent with
existing Civil Service laws. '

b. Summafy Discipline. The Chief of Police may implement
summary discipline for a minor offense.

c. General Discipline. The Chief of Police shall recommend
to the City Manager the discharge or indefinite suspen-
sion of any employee of the Department for a major-
offense.

7. Complaints.

A complaint by a member of the public, hereinafter referred
to as "a civilian complaint", or any police officer or civilian
employee concerning the Department may be filed either with the
Department or the Board. Complaints concerning the Department and
filed with the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made available
to each member of the Board, the Board Investigator, and the Chief
of Police. The Chief of Police shall investigate such a complaint
immediately and file a report of findings with the Board within thirty
(30) days. Complaints concerning the Department and filed with the
Board shall be investigated immediately by the Board. . Copies of the
complaint shall be made available to the Chief of Police. The Board



-5 -

shall immediately order a preliminary investigation by its in- |
vestigative staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence to warrant
a full investigation of the allegations contained within the
complaint by the Board. Said preliminary investigation shall be
completed within ten (10) days, unless for cause a member of the
Board extends such time. No preliminary investigation shall be
extended for more than thirty (30) days. After completion of
said preliminary investigation, the Board shall either order a
full investigation if sufficient evidence eXists to warrant same
or if sufficient evidence does not exist to warrant same, summarily .
dismiss the complaint.

In addition to the above, the Board may also cause to be
investigated any complaint concerning the Department or its rules
and regulations.

The Board secretary shall keep a public docket of complaints
and the disposition of each complaint after investigation.

vTheiBoard shall issue a written response to all complaints
and it shall deliver a copy of its response and/or findings to

all parties.

8. Resolution of Complaints.

If a complaint is not resolved as a result of investigation -
to the satisfaction of the complainant, the respondent employee, or
a member of the Board, either the complainant, the respondent employee,
or the Board member may request the full Board to hear or review the
matter. The Board may, as its option, when it determines that a hear-
ing or review is warranted by the evidence, hear or review the matter
itself or refer the matter to a fact finder. A representative of the
City Solicitor's Office shall be present at any hearing before the
Board. : '

The fact finder shall be an attorney and, in the conduct of
the hearing, may with the assistance and approval of the City Solicitor,
subpoena witnesses, administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order for production
of evidence or to impose any penalty prescribed for failure to obey
a subpoena or order, the fact finder shall apply to the appropriate
court. The costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within thirty (30)
days, submit findings of fact to the Board. The Board, upon receipt
of the report of the fact finder, if any, shall within thirty (30)
days recommend to the City Manager any discipline to be imposed.

Any report or action involving a civilian complaint shall be made
public. ' :
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Any employee against whom a complaint is filed is pre-
sumed innocent and shall not forfeit any pay or seniority rights
pending final action by the Board, except with the concurrence
of four members of the Board. All pleadings filed and all hear-
ings before the Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing are the
complainant and the respondent employee. Each has a right to
counsel. The complainant's case may be presented by the complainant
or complainant's counsel. Any probative evidence may be admitted.

9. Hiring and Promotions.

“Entry into employment with the Department as a police officer
is by appointment of the City Manager, in accordance with the rules,
regulations, and procedures of the Department and this Commonwealth's

' Civil Service Laws.

Promotions shall be made on the basis of training, experience,
education and competitive examinations, all in accordance with exist-
ing law. The City Manager shall make all promotions within the De-
partment. ‘

10. Special Meetings.

Special Meetings may be called by the Executive Secretary or
by three (3) members of the Board, upon personal notice being given
to all members of the Board, or written notice being mailed to each
member and received at least forty-eight (48) hours prior to such
meeting, unless such notice is waived by said members.

11. Hearing by Petition.

On the written petition of fifty (50) or more residents of
the City of Cambridge, filed with the Board, the Board shall hold
a special hearing for the purpose of responding to said petition.
Copies of the petition shall be delivered to the City Manager,
City Clerk and the City Council. Notice of said hearing shall be
given in the same manner as provided for other hearings of the
Board. The Board shall conduct said hearing upon the subject
matter of the petition within thirty (30) days of the filing of
said petition with the Board.

In City Council November 5, 1984.

Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 4; Absert O.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.
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'OCTOBER 22, 1984 .

WITH AMENDMENTS OF OCTOBER 29, 1984 INCLUDED  10/19/84

City of Cambridge Police Review and Advisory Board

Bl tmsidrsd #2) ) Pyepose. |

.-

The general purpose of this ordinance is to provide for

(
citizen participation in reviewing amd=settimg police depart-

f, =
@WM{‘/ . . . .
4b//@4+éw’ ment policies, practices, and procedures and to provide a
/ﬂingefhkd prompt, impartial and fair investigation of complaints
vV Jq%éﬂ brought by individuals, police officers upon whom a complaint

has been brought and employees of the police department.
o A
o

each of the five sections of Cambridge known as:

The City Manager shall choose a representative from

Cambridgeport/Riverside Section:

(b) Eastern Section{'
i (c) Northern Section;
j (d) Mid-Cambridge Section; and -
{ (e) Western Section.

The above sections of the City for purposes of selection

|, to the Board shall be defined by the City Council.
| .
' The City Manager shall make every effort to insure that

b . '

. 1ndividuals appointed to the Board, fairly and accurately
l

l

i

!
. represent the City's racial, social and economic composition.
3

|

;.'
f
i
i
|

l.

|
b
:
|
%
|
i

it
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2" City of Cambridge Police Review and AdvisoffuBbard
Y, )

There sﬁgll be a five (5)-member City of Cambridge
Police Review and Advisory Board (the "Board"),
Members of Lhe Board shall be appointed by the City - el
Manager! Prior to appointing any member to the Board, 4
;%é City Manager shall seek qualified candidates by
advertising in the local newspapers for individuals who
desire appointment to said Board, The term of
membership on the board is five (5) years. No person
may serve consecutive terms as a member of the Board.
The City Manager may remove members of the Board only
for cause as defined in the City Charter. All members
of the Board shall be residents of the City of Cambridge
(the "City").

The members of the Board and its staff shall not

hold any other position for the City while Ke or she is

a member of said Board or staff. !

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughter) shall f
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) years of ﬁis or her
appointment to, or hiring by the Board, and no member

of such person's immediate family shall be appointed to,

or hired by the Board.

The Board shall elect a chairperson annually. The

Board shall meet at the call of its chairperson, but
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'%11 meet at least once a month Meetings of the Board

| shall be open‘to the public except when the Board, in

its discretion, meets in executive session in private.
All megtings of the Board shall be conducted in
accordaﬁce with the open meeting laws of this Common-
wealth.

Members of the Board shall not receive compensation
for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board.

- |

Z. Duties of the City of Cambrldge Police Review and

Advisory Board

The Board shall have the following duties:

;. Thé Chief of Police in consultation with the
Board, shall establish policies, rules and
regulations for the Police Departmgntr(the

olmewcw Churnid

"Department")

& ———> b. The Board shall review the Department budget
CRonbiy 7] |

before it is submitted to the City Manager;
c. The Board shall receive and resolve, as
sever () Cioht— (Z)
provided in sections s4% (6) and sgwver (7) of
Y ~ ‘
this ordinance, any complaint concerning the
operation of the Depértment;

d. The Board shall make recommendations to the

Pagae 3




"Chi%F of Police and/or the City Manager in.
matg%rs concerning the discipline of employees
of the Department; B ;
The Board shall make quarterly reports to the ~gfé
City Manager, the mayor, city council, and to Lol
the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans.
The final disposition of complaints shall be
made public,

The Board, with the aséistance and approval éf
the City Solicitor, shall have the power to
subpoena witnesses, administer oaths,.takeb
testimon?, and require the production of
evidence. The Board, through the Office of the
City Solicitor, shall apply to the rappropriate
court to enforce a subpoena ér order for
prodﬁction of evidence or to impose any penalty
prescribed er féilure'to obey a subpoena or
order. The Board may delegate in writing to a
member of its staff the powers to administer
oaths and take testimony. A delegation is
revocable at the will of the Board and does not

prevent exercise of any power by the Board.

Page 4
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Y.
Aﬁf Staff

a. Executive Secretary to the Board. The Board

shall appéint an Executive Secretary. The
Executive Secretary shall be responsible for
the daily administration of the Board. The
Executive Secretary's terms and conditions of
employment shall be fixed by the Board.
The Executive Secretary to the Board shall, with
the consent and approval of the Board, be

. empowered to hire clerical help when needed.

‘b. Investigative Staff. The Board shall also

appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems necessary. The

terms and conditions of employment for said Board
Investigator shall be fixéd by the Board, but the
salary of said Board Investigator shall be
equivalent to that received by investigators of
similiar Boards of Investigation.

The Board Investigator shall not have been an
employee or elective or appointive officer of

the City within three (3) years prior to

appointment. The terms and conditions of

Page 5
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egployment for all other investigative staff
sﬁall be fixed by the Board. All Board
investigators must péssess skillé and
experience necessary for investigative wérk. o

Cc. Other Staff. The Board, from time to time, may Lo

contract, in accordance with existing

regulations and law, for such additional staff

as 1s necessary to carry out its duties.

All members of the staff are under the direction of

the Board.

fﬁ. Duties of the Chief of Police.

The Chief of Police shall administer the Department

pursuant to existing laws, and the rules and regulations

of the Degartmenéﬂﬁ@& jhukgg<<2¢qlbjiéf¢2229 /QQIQQLQZWQ4L,

:#&. Discipline ?76&(}409/5770 C%¢1175 /2@ﬁ%¢5(49

a. Manual. The—Board,, -r—eonsultation with the

Chiof of Poliee; shall adopt a manual of rules,
regulations and procedures for the Department.
The manual shall define cateqories of major and
minor offenses and shall set forth the maximum
and minimum penalties for each offense. Séid
offenses and penalties»shdll not be defined in
a manner that 1s inconsistent with existiné

-- Civil Service laws.

Paga 6 o
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§%pmary Discipline. The Chief of Police may
it

imblement summary discipline for a minor

A~diseép%%ﬁeé—emp%eyee—may—request

offense.

General Discipline. The Chief of Police shall

recommend to the City Manager the discharge or

indefinite suspension of any employee of the

Department for a major offense.

Adisciplined

thre—Board to set asiae

a8 2

mpl rcqucat

<such discharge or

74?: Complaints
A complalnt by -a member of the publicg4hereinafter ]
: /fﬁ— ﬂ%@ﬁc&&@1/C&%¢Z@b«¢}w7‘@f
~,§Gb"a c1v111an complalnt' concernlng the Department
may be filed elther with the Department or the Board
Complaints concerning the Department and filed with

the Department shall be forwarded imnediately to the

Board secretary.

Copies of the complaint shall be made

avallable to each member of the Board, the Board

Investigator, and the Chief of Police. The Chief of

Polxco shall investigate such a co

mplaint immediately

and file a report of findings with the Board within 30

days. Complaints concerning the Department and filed

with the Board shall be inves tigated immediately by the

Board.

Copies of the complaint shall be made avallable

to the Chief of Police. The Board shall immediately

~
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order a p:gliminary investigation by its investigative
staff. The purpose of such pPreliminary investigation
shall be to determine if theré is sufficient evidence
to warrant a full investigation of the allegationél | 2

--.contained within the complaint by the Board. Said )

preliminary investigation shall be completed within ten
: (
(10) days, unless for cause a member of the Board

extends such time. No preliminary investigation shall
be extended for more than thirty (30) days. After
completion of said preliminary investigation, the Board
shall either order a full invéstiqation 1f sufficient
evidence exists to warrant samebor if sufficient
evidence does not exist to wérrant same, summarily
dismiss gﬁe complaint.

In addition to the abpve, the Board may also cause

to be investigated any complaint concerning the

Department or its rules and regulations,

The Board‘secretary shall keép a public docket of
complaints and the disposition of each complaint afﬁer
Investigation.

The Board shall issue a written response to all
complaints and it shall deliver a copy of 1ts response

and/or findings to all partics.

{;ﬁﬁv Resolution of Complaints

If a complaint is not resolved as a result of

lnvestigation to the satisfaction of the complainant,

Page 8
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the.respondent employee, or a membef of the Board,
either the complainant, the respondent employee, or the
Board member may request the full Board to hear or
review the matter. The Board may, as its option, when

it determineSthat a hearing or review is warranted by the

evidence, hear or reviey the matter itself or refer the
a bl 175b

matter to a fact finderzd%u%m’ M&ut,%wd/uy

The fact finder shall be an attorney and, in the

&/V\/&/
conduct of the hearing, ma?fsubpoena witnesses, “64ﬁJJ

-

administer oaths, take testimony, and require the
production of evidence. To enforce a subpoena or order
for production of evidence or to impose any penalty
prescribed for failure to obey a subpoena or order, the
fact finder shall apply to the appropriate court. The
costs of éhe fact finder shall be borne by the City.
After a hearing, the fact finder shall, within
thirty (30) days, submit findings of fact to the Board.b
The Board, upon receipt of the report of the fact
finder, if any, shall within thirty (30) days recommend

to the City Manager any discipline to be imposed. Any

Areport or action involving a civilian complaint shall be

made public.

t:;> Any employee against whom a complaint is filed is
presumed innocent and shall not forfeit any pay or
seniority rights pending final action by the Board,

except with the concurrence of four members of the

_Page 9
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%oard. Al} pleadings filed and all hearings before the

Board and the fact finder which involve a civilian
complaint shall be public. The parties to any hearing

are the complainant and the respondent employee. -Each’

has a right to counsel. The complainant's case may be
presented by the complainant or complainant's counsel. . .

Any probative evidence may be admitted.

9.4. Hiring and Promotions.
' Entry into employment with the Department as a
police officer is by appointment of the City Maﬁager, in
accordanée with the rules, feguiations, and procedures
of the Department and this Commonwealth's Civil .Service

Laws.

Promotions shall be‘made on the basis of training,
experience, education and competitive examinations, all
in accordance with existing law. f%é City Ménager shall

make all promotions within the Department.

A Special Meetings. _';_;i NP

e NS,
A e

Special Meetings may be called by the Executive
Secretary or by three (3) members of the Board, upon
personal ndtico being given to all members of the Board,
or written notice being mailed to cach member and
received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said member.

Page 10
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On the written petition of fifty (50) or more

v
4

residents of the City of Cambfidge, filed with the .
Board, the Board shall hold a special hearing for the e

__purpose of responding to said petition. Copies of the

petition shall be delivered to the City Manager, City

Clerk and the City Council. Notice of said hearing

shall be given in the same manner as provided for other

hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition within
thirty (30) days of the filing of said petition with the

Board.

In City Council October 29, 1984.
Passed to be ordained as amended by a yea and nay vote:-
Yeas 5; Nays 3; Absent 1.

Robert W. Healy, City Manager.

ATTEST:- Paul E. Healy, City Clerk.

Reconsideration has been filed by Councillors Danehy, Clinton and Mayor
Russell on this matter,
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City of Cambridge Police Review and Advisory Board

Purpose: /}2? Z@ﬂw// ﬁﬁﬂfﬁﬂ/

The general purpose of this ordinanz?/zé/Lo provide for ///////
—

citizen participation 1n rev1ew1ng2§pd s%ttlnqj%ollce depart—
ment policies, practices, and procédures'and to provideya
prompt, impartial and fair investigation of complaints
brought by individuals, police officers upon whom a complaint
has been brought and employees of the police department.

The City Manager shall choose a representative from
each of the five sections of Cambridge known as:

(a) Cambridgeport/Rivefside Section;

(b) Eastern Section;

(c) Northern Section;

(d). Mid-Cambridge Section; and

(e) Western Section.

The above sections of the City for purposes of selection
to the Board shall be defined by the City Council. \

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately

represent the City's racial, social and economic composition.

/44 ;/,//‘,w Z//ZZ - ///5///j
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4 7w” Z{The members of the Board and its staff shall not
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Qk/ City of Cambridge Police Review and Advisory Board

There shall be a five (5)-member City of Camb;idge
Police Review and Advisory Board (the "Board").
Members of the Board shall be appointed by the City:
Manager. Prior to appointing any member to the Boérd,
the City Manager shall seek qualified candidatesAby
advertising in the local newspapers for individuals who
desire appointment to said Board. The-term of
membership on the board is five (5) years. No person
may serve consecutive terms as a member of the Board.
The City Manager may remove members of the Board only
for cause as défined in the City Charter. All members
of the Board shall be residents of the City of Cambridge
(the "City").

—~—
hold any other position for the City while he or she is
a member of said Board or stafﬁ*)

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughter)‘shall
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) years of his Qf hér
appointment to, or hiring by the Board, and no member
of such person's immediate family shall be appointed to,
or hired by the Board. |

The Board shall elect a chairperson annually. The

Board shall meet at the call of its chairperson, ﬁut

Page 2



shall meet at least once a month. Meetings of the Board

shall be open to the public except when the Board, in

its discretion, meets in executive session in private.

All meetings of the Board shall be conducted in

accordance with the open meeting laws of this Common-

wealth.

Members of the Board shall not receive compensation

for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board.

2. Duties of the City of Cambridge Police Review and

Advisory Board

The Board shall have the following duties:

a.

The Chief of Police in copsulea;ion with the
Board, shall establish policies, rules and
requlations for the Police Department (the
"Department") ;

vt/ W/ “L
The Boar@& shall review the epartment budget
before it is submitted to the City Manager,
The Board shall receive and resolve, as
provided in sections six (6) and seven (7) of
this ordinance, any complaint concerning the

operation of the Department;

The Board shall make recommendations to the

Page 3



Chief of Police and/or the City Manager in
matters concerning the discipline of employees
§f‘the Department; | ;
The Board shail make quarterly reports to the
City Manager, the mayor, city council, and to
the public, of the Department's activities
during the previous year, including the
haﬁdling of complaints, and of future plans.
The final disposition of co&plainﬁs shall be
made public.
The Board, with the assistance and approval of
the City Solicitor, shall have the power to
subpoena witnesses, administer oaths, take

. ¢
testimony, and require the production of
evidence. The Board, through the Office of the
City Solicitor, shall apply to the:approﬁriate
court to enforce a subpoena Or order for
production of evidence or to impose any penalty
prescribed for failure to obey a subpoena Or
order. The Board may delegate in writing to a
member of its staff the powers to administer:
oaths and take testimony. A delegation is

revocable at the will of the Board and does not

prevent exercise of any power by the Board.

Page 4,
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Executive Secretary to the Board. The Board

shall appoint an Executive Secretary. The
Executive Secretary shall be responsible for
the daily administration of the Board. The
Executive Secretary's terms and conditions of
employment shall be fixed by the Board.

The Executive Secretary to the Board shall, with
the consent and approval of the Board, be
empowered to hire clerical help when needed.

Investigative Staff. The Board shall also

appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems necessary. The

terms and conditions of employment for said Board
Investigator shall be fixed by the Board, but the
salary of said Board Investigator shall be
equivalent to.tﬁat received by investigators of
similiar Boards of Investigation.

The Board Investigator shall not have been an
employee or elective or appointive officer of

the City within three (3) years prior to

appointment. The terms and conditions of

/
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employment for all other investigative staff
shall be fixed by the Board. All Board
investigators must possess skills and |
experience necesgary for investigative work.

c. Other Staff. The Board, from time to time, may

contract, 1n accordance with existing
reqgulations and law, for such additional staff
as is necessary to carry out its duties.

All members of the staff are Qnder the direction of

the Board,

/d/ 4. Duties of the Chief of Police.

The Chief of Police shall administer the Department
pursuant to existing laws, and the rules and regulations
Depagtment. g/ %Zﬁ yéﬂ//&ﬂ /4’/&/%
¥ AV/VAVIa&f// ‘ZL.A%/ .AZﬁvlézyna Aé@éf
. Dlsc1p11ne

)7 EF d/z £y dp/,w» //‘»?/74//
a. Manual. The rd, in consultation with the

,//;;> Cévzz 542/ e, gg;ll adopt a manual of rules,
1

regulations and procedures for the Department.

The manual shall define categories of major and
ninor offenses and shall set forth the maximumn
and minimum penalties for each offense. Said
offenses and penalties shall not be defined 1in
a manner that is inconsistent witlh existing

Civil Service laws.

Page 6




b. Summary Discipline; The Chief of Police may

implement summary discipline for a minor

offense. /A dés@ép4;neé—empTUY€e—may—§equest

The Chief of Police shall
recommend to the City Manager the discharge or
indefinite suspension of any employee of the

Department for a major of fense.f A d&iseipitined

employee ma ) the—Poard—to Set aside

wuch discharge cr-indefinite suspension.

)

¥*Complaints

T

y/ |
//1}1/ A complaint by a member of the public (hereip#tter

{ 1B By free CFriek I L
"a civilian complaint"»yconcerjing the Department

X

may be filed either with the Department or the Board.
Complaints concerning the Department and filed with

the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made
available to each member of the Board, the Board
Investigatar, and the Chief of Police. The Chief of
Police shall investigate such a complaint immediately
and file a report of findings with the Board within 30
days. Complaints concerning the Department and filed
with the Board shall be investigated immediately by the
Board. Copies of the complaint shall be made available

to the Chief 'of Police. The Board shall immediately
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order a preliminary investigation by its investigative
staff. The purpose of such preliminary investigation
shall be to determine if there is sufficient evidence
to warrant a full investigation of the allegationé
contained within the complaint by the Board. Said
prelimingry investigation shall be completed within ten
(10) days, unless for cause a member of the Board
extends such time. No preliminary investigation shall
be extended for more than thir£y (30) days. Afte%
completion of said preliminary investigation, the Board
shall either order a full investigation if sufficient
evidence exists to warrant same or if sufficient |
evidence does not exist to warrant same, summarily
dismiss the complaint.

In addition to the above, the Board may also cause
to be investigated any complaint concerning the
Department or its rules and regulations.

The Board secretary shall keep a public docket of
complaints aﬁd the disposition of each complaint after
investigation.

The Board shall issue a written response to all
complaints and it shall deliver a copy of 1ts response

and/or findings to all parties.

| ? 7. Rgsolution of Complaints

If a complaint is not resolved as a result of

investigation to the satisfaction of the complainant,
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(ﬁthe respondent employee, or a member of the Board,

. edther the complainant, the respondent employee, or the

Board member may request the full Board to hear or Zfizz/P
review the matter. The Board may, as its option, when
it determine that a hearing or review is warranted by the ’éz’)

evidence, hear or review tbe matter itself or refer theéﬁ:7 04{//
. /zzzza/
matter to a fact finder. A gy wésrzzzis ‘9¢'°¢é?/

Shose e L T /ﬂf Wi LSS G S % %M////

The fact f#hder shall be an attorpey and, in the

Wiy e AN TBree ﬂ///Jﬂ//Ilﬂﬂé Vs %
conduct of the hearing, mazdsubpoena witnesses, ,£32370436z/7%¢

administer oaths, take testimony, and require thé

production of evidence. To enforce a subpoena or order

for production of evidence or to impose any :penalty poTE
it

prescribed for failure to obey a subpoena or order, the //z&// fpee?

fact finder shall apply to the appropriate court. The

costs of the fact finder shall be borne by the City. /////’

After a hearing, the fact finder shall, within
thirty (30) days, submit findings of fact to the Board.
The Board, upon receipt of the report of the fact
finder, if any, shall within thirty (30) days recommend
to the City Manager any discipline to be imposed. Any
report or action involving a civilian complaint shall be
made public.

Any employee against whom a complaint is filed is
presumed innocent and shall not forfeit any.pay or
seniority rights pending final action by the Board,

except with the concurrence of four members of the
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=4 8. Hiring and Promotions.

O
Board. All pleadings filed and all hearings before the
Board and the fact finder which involve a civilia;
complaint shall be public. The parties to any heéring
are the complainant and the respondent employee. Each
has a right to counsel. The complainant's case may be
presented by the complainant or complainarnt's counsel.

Any probative evidence may be admitted.

Entry into employment with the Department as a
police officer is by appointment of the City Manager, 1in
accordance with the rules, regulations, and procedures
of the Department and this Commonwealth's Civil Service
Laws.

Promotions shall be made on the basis of training,
experience, education and competitive examinations, all
in accordance with existing law. The City Manager shall

make all promotions within the Department.

9. Special Meetings.

Special Meetings may be called by the Executive
Secretary or by three (3) members of the Board, upon
personal notice being given to all members of the Board,
or written notice being mailed to each member and
receivedbat }east forty-ecight (48) hours prior to sﬁch

meeting, unless such notice is walved by said memnber.

Page 10
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10. Hearing by Petition.

On the written petition of fifty (50) or more
residents of the City of Cambridge, filed with the
Board, the Board shall hold a special hearing for the
purpose of responding to said petition. Copies of the
petitipn shall be delivered to the City Manager, City
Clerk and the City Council. Notice of sald hearing
shall be given in the same manner as provided for other
hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition within
thirty (30) days of the filing of said petition with the

Board.
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IN CITY COUNCIL OCTOBER 22, 1984 /..

-

NS

| EcC

%9 * WITH AMENDMENTS ‘OF OCTOBER 29, 1984 INCLUDED  10/19/84 ~ u

City of Cambridge Police Réview and Advisory Board

l Purpose: |

-+ The general purpose of this ordinance is to provide for
.

A/citizen participation in reviewingE%ﬁfﬁ@&fi@é]police depart-

ment policies, practices, and procedures and to providé a
prompt, impartial and fair investigation of complaints

brought by individuals, police officers upon whom a complaint

has been brought and employees of the police department.

The City Manager shall choose a representative from
each of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;

(b) Eastern Section{"

(c) Northern Section;

(d) Mid-Cambridge Section; and -.

(e) Western Section.

The above sections of the City for phrposes of selection
to the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately

represent the City's racial, social and economic composition.
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;5& City of Cambridge Police Review and Advisoﬁy Bbard

T

There shall be a five (5)-member City of Cambridge
Police Review and Advisory Board (the "Board").

Members of the Board shall be appointed by the City
Manager;' Prior to appointing any member to'the Board,
Egé City Manager shall seek qualified candidates by
advertising in the local newspapers for individuals who
desire appointment to said Board, The term of
membership on the board is five (5) years. No person
may serve consecutive terms as a member of the Board.
The City Manager may remove members of the Board only
for cause as defined in the City Charter. All members
of the Board shall be residents of the City of Cambridge
(the "City").

The members of the Board and its staff shall not
hold any other position for the City while he or she ié
[:i:ETEESE of said Board or staff,

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughter) shall
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) vears of his or her
appointment to, or hiring by the Board, and no member
of such person's immediate family shall be appointed to,
or hired by the Board.

The Board shall elect a chairperson annually. The

Board shall meet at the call of its chairperson, but

Page 2




ﬂ shall be open‘to the public except when the Board, in

|
i
|
|
!

M. N

u“‘"1

¥ ,
‘&ll meet a; least once a month. Meetings of the acaxd

its discretion, meets in executive session in private.

All meetings of the Board shall be conducted in

......

accordaﬁce with the open meeting laws of this Common-
;gélth

Members of the Board shall not receive compensatioh
for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board.

2. Duties of the‘CitY‘of'Cambrldge Police Review and

Advisory Board

The Board shall have the following duties:
a. The Chief of Police in consultation with the
Board, shall establish policies, rules and

regulations for the Poiice Departméht (the

:'Department;‘)’g% Ck‘ [M/MA;J

b. The Board shall review the Department budget
before it is submitted to the City Manager;

c. The Board shall receive and resolve, as |
provided in sections six (5) and seven (7) of
this ordinance, any complaZnt concerningjthe

operation of the Department;

d. The Board shall make recommendations to the

Page 3
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'phigg of Police and/or the City Manéger;iﬁf

(i3
matt

érs concerhing the discipline of employees
of the Department; |

The Board shall make quarterly reports to the

 City Manager, the mayor, city council, and to

the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans.
The final disposition 6f complaints shall be
made public,

The Board, with the assistance and approval of
the City Solicitor, shall have the power to
subpoena witnesses, administer oaths,‘take
testimony, and require the production of
evidence. The Board, through the Office of the
City Solicitor, shall apply to the -appropriate
court to enforce a subpoena 5% order for
production of evidence or to impose any penalty
prescribed for féilure‘to obey a subpoena or
order. The Board may delcgate in writing to a
member of its staff the powers to administer
oaths and take testimony. A delegation is
revocable at the will of the Board and does not

prevent exercise of any power by the Board.

bl




3.

Staff

a.

Executive Secretary to the Board. The Board

shall appoint an Executive Secfetary. The
Executive Secretary shall be responsible for
the daily administration of the Board. The
Executive Secretary's tefms and conditions of
employment shall be fixed by the Board.

The Executive Secretary tothe Board shall, with
the consent and approval‘of the Board, be
empowered to hire clerical help when needed.

Investigative Staff. The Board shall also

appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems -necessary. The.

terms and conditions of employment for said Board
Investigator shall be fixed by the Bogrd, but the
salary of said Board Investigator shall be
equiva}ent to that,recéivéd by investigators of
similiar Boards of Invéstigation.

The Board Investigator shall not have been an
employee or elective or appointive officer of

the City within three (3) years prior to

appointment. The terms and conditions of

Page 5
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ggﬁloyment for all other investigati?e gfaff ”
sgéll be fixed by the Board. All Board
‘investigators must péSsess skills and
experience necessary for investigative work.

c. Other Staff. The Board, from time to time, may

contract, in accordance with existing
regulations and law, for such additional staff
as 1s necessary to carry out its duties.

All members of the staff are under the direction of

the Board.

4. Duties of the Chief of Police.

The Chief of Police shall administer the Department

pursuant to existing laws, and the rules and regulations

of the Department. aw}aylmﬂm- CAA},/ S&‘\/m@ KM%WWW

5. Discipline /(Zx C,0‘7L6 "() @)LM—
a. Manual. [?Ee Board,\ in consultation with the 13oe~ve?

[Ehief of Policé}>shall adopt a manual of rules,
regulations and procedures for the Department.
The manual shall define cateqgories of major and
minor offenses and shall set forth the maximum
and minimum penalties for cach offense.  Said
witens es and penaltics shall not be defined in
a manner that is inconsistent with existing

- Civil Service laws.
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b.. gagmary Discipline. The Chief of Police may
L

1mp1ement summary d1301p11ne for a minor

e offerise. [g/g;séfgzlgsg/éﬁﬁloz;gzm5§;£gguegt :7(1u/u i
Vﬂﬁij /De/g. rd to sg?:ﬁffﬁe—thegggym ¥y disci 7%;] :4(
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(db c. General Discipline. The Chief of Pollce shall g
¢J'L\ ' o recommend to the City Manager the discharge or

W ‘ i .

( Oﬂwpy/ indefinite suspension of any employee of the

ouT :
Department for a major offense. Ziiéisgib{jieﬂ/
)afgg;igg/fgg/r?gyeﬁi/;héi§96f§:ﬁﬁ/§— aside
Cbﬁ, ?haégﬁ/or/,ndg % SuS] mn‘)
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of the public (hereinafter

Aﬂ”ﬁw PI 6. Complaints L
L ’
(.Uﬂﬂlﬂ’ A complaint by a membe

"a civilian complaint")Aéoncerning the Department
may be filed either with the Department or the Board.
Complaints concerning the Department. and filed with

the Department shall be forwarded immediately to the

Board secretary. Coples of the complaint shall be made

avallable to each member of the Board, the Board
Investigator, and the Chief of Police. The Chief of

Police shall Investigate such a complaint immediately

and file g report of findings with the Board within 30
days. Complaints concerning the Department and filed

with the Board shall be lnvestigated immediately by the ﬁ

Board. Copies of the complaint shall be made available E

to the Chicf of Police. The Board shall immediately
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order a prgliminary investigation by its investigative
staff. The:purpose of such preliminary investigation
shall be to determine if theré'is sufficient evidence
to warrant a full investigation of the allegationsf

-.contained within the complaint by the Board. Said
preliminary investigation shall be completed within ten
(10) days, unless for cause a member of the Board

extends such time. No preliminary investigation shall
be extended for more than thirty (30) days. Afﬁer
completion of said preliminary investigation, the Board
shall either order a full investigation if sufficient
evidence exists to warrant same or if sufficient
evidence does not exist to wérrant same, summarily
dishiss the complaint. )

In addition to the above, the Board may also cause

to be investigated any complaint concerning the
Department or its rules and regulatlons.

The Board se cretary shall keep a public docket of
complaints and the disposition of each complaint after
investigation.

The Board shall issue a written fesponse to all
complaints and it shall deliver a copy of its response

and/or findings to all partics.

7. Resolution of Complaints

If a complaint is not resolved as a result of

investigation to the satisfaction of the complainant,
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Othe respondent employee, or a membef 6f the Board,
either the complainant, the respondent employee, or the
Board member may request the full BoardAto hear or
review the matter. The Board may, as its option, when
it determine that a hearing or review is warranted by the

evidence, hear or review the matter itself or refer theg.,_

bES" a xﬁxv¥ fas f ff:% ak
matter to a fact finder. !
\cky Sobtasyo b

The fact finder shall be an attorney andy7&n the

conduct of the hearing, may, subpoena W1tnffiffl——»—"*%2f%y

administer oaths, take testimony, and require the

production of evidence. To enforce a subpoena or order
for production of eQidence or to impose any penalty
prescribed for failure to obey a subpoena or order, the
fact finder shall apply to the appropriate court.. The
costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within
thirty (30) days, submit findings of fact to the Board.
The Board, upon receipt of the report of the fact
finder, if any,>sha11 within thirty (30) days recommend
to the City Managef any diséipline to be imposed. Any
report or action involving a civilian complaint shall be
made public.

Any employee against whom a complaint is filed is
presumed innocent and shall nbt forfeit any pay or
seniority rights pending final action by the Board,

except with the concurrence of four members of the
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qihbard. Al} pleadings filed and all hearings before the

has a right to counsel. The complainant's case may be .
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Board and the fact finder which involve a civilian
complaint shall be public. Tﬁe parties to any hearing

are the complainant and the respondent employee. Each

presented by the complainant or complainant's coung?l.?

Any probative evidence may be admitted. EREE

8. Hiring and Promotions.

Entry into employment with the Department as a
police officer is by appointment of the City Maﬁager, in
accordance with the rules, regulations, and procedures
of the Department and this Commonwealth's Civil.Service
Laws.

Promotions shall be.made on the basis of training,
experience, education and competitive exam@nations, all
in accordance with existing law. Tgé City Ménager shall

make all promotions within the Department.

9. Special Meetings.

Special Meetings may be called by the Executive
Secrctary or by three (3) members of the Board, upon
personal notice heilng given to all members of the Becard,
or written notice being mailed to cach member and
received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said member.
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10. Hearing;by Petition.

Pl

On the written petition of fifty (50) or more
residents of the City of Cambridge, filed with the

v

Board, the Board shall hold a special hearing for the

__purpose of responding to said petition. Copies of the

petition shall be delivered to the City Manager, City
Clerk and the City Council. Notice of said hearing
shall be given in the same manner as provided for other
hearings of the Board. The Board shall conduct said
hearing upon the subjecﬁ matter of the petition within
thirty (30) days of the filing of said petition with the

Board.
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LAW DEPARTMENT

RUSSELL B. HIGLEY
CITY SOLICITOR

CITY OF CAIVIBRIDGE

cITY HALL, CAMBRIDGE, MASSACHUSETTS 02139 (617) £98-9020

November 2. 1984

MICHAEL C. COSTELLO
ASSISTANT CITY SOLICITOR

SEVERLIN B. SINGLETON,

BIRGE ALBRIGHT

SUSAN HICKS SPURLOCK

LEGAL COUNSEL

Mr. Robert Healy

City Manager

City Hall

Cambridge. Massachusetts

CREATION OF NEW STAFF POSITIONS FOR
. HUMAN RIGHTS COMMISSION-POLICE
CIVILIAN REVIEW & ADVISORY BOARD

Dear Mr. Healy:

You have requested my opinion as to
the required votes of the City Council to establish
the positions called for in the above ordinances by
an interdepartmental transfer.

G.-L.c.44, §33A states- in part. "NO
new position shall be created...by ordinance...during
the financial year subsequent to the submission of the
annual budget unless provision therefor has been made
by means of a supplemental appropriation.™ In my
opinion. since the annual budget has been submitted-
the Council cannot create this position until it has
made a supplemental appropriation to fund it. which
it has not done.

If a supplemental appropriation is to be
made~ it would have to be adopted in accordance with

G-L.c.44. §33.

Regarding interdepartmental transfer,
I note, that G.L.c.44 §33B states that no transfer of
an appropriation from one department to another may be
made except on recommendation of the (ity Manager. by



Mr. Robert Healy -2- November 2. 198Y4

v vy

a two-thirds vote of the Council and with the written
©approval of the department having control of the
~appropriation from which the transfer is to be made.

uly yourss
CZ)«WZ@B

“Russell B. Higley
City Solicitor

RBH:cp

|
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LAW DEPARTMENT

RUSSELL B. HIGLEY
CITY SOLICITOR

MICHAEL C. COSTELLO

CITY OF CAIVIBRIDGE

cITY HALL, CAMBRIDGE, MASSACHUSETTS 02139 (617) 498-9020

November 2. 1984

ASSISTANT CITY SOLICITOR

SEVERLIN B. SINGLETON,
BIRGE ALBRIGHT

SUSAN HICKS SPURLOCK

LEGAL COUNSEL

Mr. Robert Healy

City Manager

City Hall

Cambridge. Massachusetts

CREATION OF NEW STAFF POSITIONS FOR
HUMAN RIGHTS COMMISSION-POLICE
CIVILIAN REVIEW & ADVISORY BOARD

Dear Mr. Healy:

¢

You have requested my opinion as to
the required votes of the City Council to establish
the positions called for in the above ordinances by
an interdepartmental transfer.

G.L.c.4Y4, §33A states. in partn "NO
new position shall be created...by ordinance...during
the financial year subsequent to the submission of the
annual budget unless provision therefor has been made
by means of a supplemental appropriation.” In my
opinion. since the annual budget has been submitted-
the Council cannot create this position until it has
made a supplemental appropriation to fund it. which
it has not done.

If a supplemental appropriation is to be
mades it would have to be adopted in accordance with

“6-L.c-4Y4, §33.

Regarding interdepartmental transfer,
I notew that G.L.c.44 §33B states that no transfer of
an appropriation from one department to another may be
made except on recommendation of the City Manager. by



Mr. Robert Healy -2~ November 2, 1984

a two-thirds vote of the Council and with the written
~approval of the department having control of the ‘
appropriation from which the transfer is to be made.

" Russell B. Higley
City Solicitor

RBH:cp
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RUSSELL B. HIGLEY
CITY SOLICITOR

MICHAEL C. COSTELLO

CITY OF CAI\/IBRIDGE

cTy HALL, CAMBRIDGE, MASSACHUSETTS 02139 (617) 498-9020

November 2. 1984

ASSISTANT CITY SOLICITOR

SEVERLIN B. SINGLETON,
BIRGE ALBRIGHT

SUSAN HICKS SPURLOCK

LEGAL COUNSEL

Mr. Robert Healy

City Manager

City Hall

Cambridge. Massachusetts

CREATION OF NEW STAFF POSITIONS FOR
HUMAN RIGHTS COMMISSION-POLICE
CIVILIAN REVIEW & ADVISORY BOARD

Dear Mr. Healy:

You have requested my opinion as to
the required votes of the City Council to establish
the positions called for in the above ordinances by
an interdepartmental transfer.

G.L.c-4Y4, §33A states- in part. "NO
new position shall be created...by ordinance...during
the financial year subsequent to the submission of the
annual budget unless provision therefor has been made
by means of a supplemental appropriation.”™ 1In my
opinion. since the annual budget has been submitted-
the Council cannot create this position until it has
made a supplemental appropriation to fund it. which
it has not done.

If a supplemental appropriation is to be
made. it would have to be adopted in accordance with

G-L.c-u4, §33.

Regarding interdepartmental transfer,
I note. that G.L.c.4Y4 §33B states that no transfer of
an appropriation from one department to another may be
made except on recommendation of the City Manager. by



Mr. Robert Healy -c- November 2. 1984

a two-thirds vote of the Council and with the written
~approval of the department having control of the
appropriation from which the transfer is to be made.

" Russell B. Higley
City Solicitor

RBH:cp
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PALMER & DoODGE
ONE BEACON STREET

BOSTON, MASSACHUSETTS 02108

TELEPHONE (617) 227-4400

TELECOPIER (617) 227-4420
TELEX 951104

November 2, 1984

Robert W. Healy
City Manager
City Hall
Cambridge, Massachusetts
Dear Mr. Healy:
}pu—have‘requested our opinion on the question of whether a two-thirds
vote of the City Council is required to transfer funds from the Employee

|
Benefits account to provide FY1985 funding for staff and expenses of two new

boards or commissions established by the Council. As I indicated to you, our
conclusion is that the relevant statute, G.L. c.44, §33B, is totally unclear
on this point, but as discussed below we think that the two-thirds vote
requirement of that statute should be considered applicable.
The applicable provision is in the first sentence of G.L. c.44, §33B,
which reads as follows:
On recommendation of the mayor, the city council may, by majority vote,
transfer any amount appropriated for the use of any department to
another appropration for the same department, but no transfer shall be
made of any amount appropriated for the use of any department to the
appropriation for any other department except by a two thirds vote of
the city council on recommendation of the mayor and with the written
approval of the amount of such transfer by the department having control
of the appropriation from which the transfer is proposed to be made.
On the basis of the literal language of the statute one could conclude
that, since the employee benefits appropriation was not made for the benefit
of only one specific department (even though a specific department may control

it), the statute does not apply. On the other hand, the literal language is

also consistent with the interpretation that an appropriation controlled by




'3

any one department, éven though benefitting and in that sense "for the use of"
more than one departmént, cannot be transferréd without complying with the
two-thirds vote requirement. 1In such a case the presumed policy underlying
the statute must be considered and on balance we think that the policy would
seem better served by the second interpretation. Moreover, in such an
uncertain situation, we would recommend the more conservative, clearly safe
position, which is to require the two-thirds vote.

Please call me if you wish to discuss this matter further.

Yours truly,

~ \ 7
. ‘ | |
oh . Faria '

JGF/smw



PALMER & DoDGE
ONE BEACON STREET
BOSTON, MASSACHUSETTS 02108

TELEPHONE (617) 227-4400

TELECOPIER (617) 227-4420
TELEX 951104

November 2, 1984

Robert W. Healy
City Manager
City Hall
Cambridge, Massachusetts
Dear Mr. Healy:

jpu-have‘requested our opinion on the question of whether a two-thirds
vote of the City Council is required to transfer funds from the Employee
Benefits account to provide FY1985 funding for staff and expenses of two new
boards or commissions established by the Council. As I indicated to you, our

conclusion is that the relevant statute, G.L. c.44, §33B, is totally unclear

on this point, but as discussed below we think that the two-thirds vote

A

requirément of that statute should be considered applicable. i

The applicable provision is in the first sentence of G.L. c.44, §33B,
which reads as follows:

On recommendation of the mayor, the city council may, by majority vote,
transfer any amount appropriated for the use of any department to‘
another appropration for the same department, but no transfer shall be
made of any amount appropriated for the use of any department to the
appropriation for any other department except by a two thirds vote of
the city council on recommendation of the mayor and with the written
approval of the amount of such transfer by the department having control
of the appropriation from which the transfer is proposed to be made.

On the basis of the literal language of the statute one could conclude
that, since the employee benefits appropriation was not made for thé benefit
of only one specific department (even though a specific department may control
it), the statute does not apply. On the other hand, the literal language is

also consistent with the interpretation that an appropriation controlled by
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any one department, éven though benefitting and in that sense "for the use of"
more than one departmént, cannot be transferréd without complying with the
two-thirds vote requirement. In such a case the presumed policy underlying
the statute must be considered and on balance we think that the policy would
seem better served by the second interpretation. Moreover, in such an
uncertain situation, we would recommend the more conservative, clearly safe

position, which is to require the two-thirds vote.

Please call me if you wish to discuss this matter further.

Yours truly,

JGF/smw



PALMER & DobGE
ONE BEACON STREET
BOSTON, MASSACHUSETTS 02108
TELEPHONE (617) 227-4400

TELECOPIER (617) 227-4420
TELEX 951104

November 2, 1984

Robert W. Healy

City Manager

City Hall

Cambridge, Massachusetts
Dear Mr. Healy:

‘;pu-have,requested our opinion on the question of whether a two-thirds
vote of the City Council is required to transfer funds from the Employee
Benefits account to provide FY1985 funding for staff and expenses of two new
boards or commissions established by the Council. As I indicated to you, our
conclusion is that the xele%ant statute, G.L. c.44, §33B, is totally unglear
on this point, but as discussed below we think that the two-thirds votet
requiréﬁeng of that statute'should be considered appiicable.

The applicable provision is in the first sentence of G.L. c.44, §33B,

which reads as follows:

On recommendation of the mayor, the city council may, by majority vote,
transfer any amount appropriated for the use of any department to
another appropration for the same department, but no transfer shall be
made of any amount appropriated for the use of any department to the
appropriation for any other department except by a two thirds vote of
the city council on recommendation of the mayor and with the written
approval of the amount of such transfer by the department having control
of the appropriation from which the transfer is proposed to be made.

On the basis of the literal language of the statute one could conclude
that, since the employee benefits appropriation was not made for the beqefit
of only one specific department (even though a specific department may control
it), the statute does not apply. On the other hand, the literal languaée is

also consistent with the interpretation that an appropriation controlled by



4
any one department, even though benefitting and in that sense "for the use of"

more than one departméﬁt, cannot be transferréd without complying with the
two-thirds vote requirement. In such a case the presumed policy underlying
the statute must be considered and on balance we think that the policy wouid
seem better served by the second interpretation. Moreover, in such an
uncertain situation, we would recommend the more conservative, clearly éafe
position, which is to require the two-thirds vote.

Please call me if you wish to discuss this matter further.

Yours truly,
- (20 )
oh . Faria

JGF/smw



- K: o

%@ WITH A?IENDMENTS OF OCTOBER 29, 1984 INCLUDED lo /19/84
City of Cambridge Police Réview and Advisory Board

Purpose: '

T i B S MIREAA A e
TN CITY COUNCIL QCTOBER 22 l984 :

- The general purpose of this ordinance is to provide for
citizen participation in reviewing and setting police depart-
ment policies, practices, and procedures and to provide a
prompt, impartial and fair investigation of complalnts
brought by 1nd1v1duals, police officers upon whom a complaint
has been brought and employees of the police department. -

The City Manager shall chbose a representative from
each of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;

(b) Eastern Section{"

(c) Northern Section;

(d) Mid-Cambridge Section; and -

(e) Western Section.

The above sections Qﬁ the City for purposes of selection

1
to the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
i
individuals appointed to the Board, fairly and accurately

represent the City's racial, social and economic composition.
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There sﬁgll be a five (5)-member City of CambriAge
Police Review and Advisory Board (the "Board"). |
Membersﬂof ;he Board shall be appointed by the City
Manager; Prior to appointing any member to the Board,:
;ﬁé City Manager shall seek qualified candidates by
advertising in the local newspapers for individuals who B t%
desire appointment to said Board, The term of
membership on the board is five (5) years. No person
may serve consecutive térms as a member of the Board.
The Citf Manager may remove members of the Board only
for cause as defined in the City Charter. All members

of the Board shall be residents of the City of Cambridge

(the "City").

The members of the Board and its staff shall not

hold any other position for the City while he or she is

-l 4 . - LR . -

a member of said Board or staff.

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughtér) shall
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) vyears of his‘or hef
appointment to, or hiring by the Board, and no member
of such person's immediate family shall be appointed to,
or hired by the Board.

- The Board shall elect a chairperson annually. The

Board shall mecect at the call of its chairperson, but

Page 2
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;gbll meet ag least once a month Meetings of the 5¢ard
shall be open to the public except when the Board, in
its discretion, meets in executive session in private.
All me%tings of the Board shall be conducted in
accordaﬁce with the open meeting laws of this Common-
;;Elth

Members of the Board shall not receive compensatioh

for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board.

2. Duties of the City of Cambridge Police Review and

Advisory Board

The Board shall have the following duties:

a. The Chief of Police in consultation with the
Board, shall establish policies, rules and |
regulationé for the Police Departmght (the
"Department");

b. The Board shall review the Department budget

before it is submitted to the City Manager;

0

The Board shall receive and resolve, as
provided in sections six (6) and seven (7) of
this ordinance, any complaint concerning the
operation of the Department;

d. The Board shall make recommendations to the

Page 3
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City Manager, the mayor, city council,‘and'ﬁo

)

Chiag of Police and/or the City Manager in~
1‘ '
matters concerning the discipline of employees
of the Department;

The Board shall make quarterly reports to the

the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans.

The final disposition 6f complaints shall be
made public,

The Board, with the assistance and approval of
the City Solicitor, shall have the power to
subpoena witnesses, administer oaths,-take
testimony, and require the production of
evidence. The Board, through the Office of the
City Solicitor, shall apply po the "appropriate
court to enforce a subpoena éf order for
production of evidence or to impose any penalty
prescribed for failure'to obey a subpoena or |
order. The Board may delcgate in writing to a
member of its staff the powers to administer
oaths and take testimony. A delegation is

revocable at the will of the Board and does not

prevent exercise of any power by the Board.
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3.

O

Staff

a.

Executive Secretary to the Board. The Board

shall appoint an Executive Secfetary. The
Executive Secretary shall be responsible for
the daily administration of the Board. The
Executive Secretary's terms and conditions of
employment shall be fixed by the Board.

The Executive Secretary tothe Board shall, with
the consent and approval of the Board, be
empowered to hire clerical help when needed.

Investigative Staff. The Board shall also

appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems necessary. The

terms and conditions of employment for said Board
Investigator shall be fixed by the Bogrd, but the
salary of said Board Investigator shall be
equivalent to that,receivéd by investigators of
similiar Boards of Investigation.

The Board Investigator shall not have been an
employee or elective or appointive officer of

the City within three (3) years prior to

appointment., The terms and conditions of

Page 5
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egployment for all other investigative siéff “
sgéll be fixed by thg Board. All Board
investigators must péésess skills and
experience necessary for investigative work.

C. Other Staff. The Board, from time to time, may

contract, in accordance with existing
regulations and law, for such additional staff
as 1s necessary to carry out its duties.

All members of the staff are under the direction of

the Board.

4. Duties of the Chief of Police.

The Chief of Police shall administer the Department

pursuant to existing laws, and the rules and regulations

of the Department. ‘

5. Discipline

a. Manual. The Board, in consultation with the
Chief of Police, shall adopt a manual of rules,
regulations and procedures for the Departmeht.
The manual shall define categories of major and
minor offenses and shall sct forth the maximum
and minimum penalties for each offense. Said
offenses and penaltics shall not be defined in
a manner that 1s inconsistent with existing

- Civil Service laws.

Pagce 6
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b.. Q%@mary Discipline. The Chief of Policé
imblement summary discipline for a minor
offense. A disciplihed employee may request

the Board to set aside the summary discipline.

C. General Discipline. The Chief of Police shall

recommend to the City Manager the discharge or
indefinite suspension of any employee of the

Department for a major offense. A disciplined

X
o
8
g

employee may request the Board to set aside

such discharge or indefinite suspension.

6. Complaints

A complaint by a member of the public (hereinafter
"a civilian complaint") oncerning the Department.

may be filed either with the Department or the Board.

Complaints concerning the Department. and filed with

the Department shall be forwarded immediately to the
Board secretary. Copies of the complaint shall be made
! I e
available to each member of the Board, the Board ﬁ )
I

P B
§
3
4
3¢ .
RS 7
; :

Investigator, and the Chief of Police. The Chief of

Police shall investigate such a complaint lmmediately
and fi]ﬂ a report of findings with the Board within 30
days. Complaints concerning the Department and filed
with the Board shall be investigatoed 1nmediately by the
Bgard. Copiés of the complaint shall be made available

to the Chicf of Police. The Board shall 1mmediately

Page 7
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h
order a prg;iminary investigation by its investigative
staff. The:purpose of such p;eliminary investigation
shall be to determine if theré'is sufficient evidence
to warrant a full investigation of the allegations'_
.-.contained within the complaint by the Board. Said
preliminary investigation shall be completed withiﬁ ten
{10) days, unless for cause a member of the Board
extends such time. No preliminary investigation shail
be extended for more than thirty (30) days. After
completion of said preliminary investigation, the Board
- shall either order a full investigation if sufficient
evidence exists to warrant same‘or if sufficient
evidence does not exist to wérrant same, summarily
dismiss the complaint. :
In addition to the above, the Board may also cause
to be investigated any complaint concernigé the
Department orbits rules and regulations.

The Board secretary shall keep a public docket of

complaints and the disposition of each complaint aftér
investigation.

The Board shall issue a writlen response to all
complaints and it shall deliver a copy of 1ts response

and/or findings to all parties.

7. Resolution of Complaints

- If a complaint is not resolved as a result of

investigation to the satisfaction of the complainant,

Page 8
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®oard. A1} pleadings filed and all hearings before the

Board and the fact finder which involve a civilian

complaint shall be public. Tﬁe parties to any hearing

are the c&mplainant and)the respondent employee. Each
._pas a fight to counsel. The complainant's case may be

presented by the complainant or complainant's counsel. -

Any probative evidence may be admitted. B

8. Hiring and Promotions.

Entry into employment with the Department as a
police officer is by appointment of the City Manager, in
accordance with the rules, regulations, and procedures

of the Department and this Commonwealth's Civil.Service

Laws.

i

Promotions shall be made on the basis of training,
experience, education and competitive examinations, all
in accordance with existing law. The City Manager shall

make all promotions within the Department.

7

i
9. Special Mectings. e

Special Meotings may be called by the Executive
secretarvy ov by three (3) mewmbers of the Board, upon
personal notice belng given to all members of the Board,
or written notice being mailed to cach member and
received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said member.

Page 10
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__-burpose of responding to said petition. Copies of the

10. Hearing by Petition.

»

On the written petition of fifty (50) or more

residents of the City of Cambridge, filed with the

Board, the Board shall hold a special hearing for the

petition shall be delivered to the City Manager, City
Clerk and the City Council. Notice of said hearing Y
shall be given in the same manner as provided for other
hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition Within
thirty (30) days of the filing of said petition with the

Board.

Page 11
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City of Cambridge Police Réview and Advisory Board

1

Purpose:
.-« The genefal purpose of this ordinance is to provide for
éitizen participation in reviewing and setting police depart-
ment policies, practices, and procedures and to provide a
prompt, impartial and fair investigation of complaints
brought by individuals, police officers uponlwhoﬁ a complaint
has been brought and employees of the police department.

The City Manager shall choose a representative from
each of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;

(5) Eastern Section{"

(c) Northern Section;

(d) Mid-Cambridge Section; and -,

(e) Western Section.

The above sections of the City for purposes of selection
to the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that
individuals appointed to the Board, fairly and accurately

represent the City's racial, social and economic composition.
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There sﬁzll be a five (5)-member City of Cambridge
Police Review and Advisory Board (the "Board").
Membersbof the Board shall be appointed by the City
Manager;‘ Prior to appointing any member to the Board,
;gé City Managér shall seek qualified candida£és by
advertising in the local newspapers for individuals who
desire appointment to said Board, The term of
membership on the board is five (5) years. No person
may serve consecutive terms as a member of the Board.
The City Manager may remove members of the Board only
for cause as defined in the City Charter. All members
of the Board shall be residents of the City of Cambridge
(the "City").

The members of the Board and its staff shall not
hold any other position for the City while he or she is
a member of said Board or staff.

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughter) shall
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) years of his or her
appointment to, or hiring by the Board, and no member
of such person's immediate family shall be appointed to,
or hired by the Board.

The Board shall elect a chairperson annually. The

Board shall meet at the call of its chairperson, but

Page 2
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'hll maet ag least once a month. Meetings of the agard

'

shall be open to the public except when the Board, in
its discretion, meets in executive session in private.
All me%tings of the Board shall ﬁe conducted in
accordaﬁce with the open meeting laws of this Common-
;;Alth
Members of the Board shall not receive compensatioﬁ | ]

for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board.

2. Duties of the Clty'of‘Cambrldge Police Review and

Advisory Board

a. The Chief of Police in consultation with the

|
|
|
! The Board shall have the following duties:
Ii :
? Board, shall establish policies, rules and
: regulations for the Police Departmght (the
; "Department") ;

b. The Board shall review the Department budget

z before it is submitted to the City Manager;

‘ c. The Board shall receive and resolve, as
provided in sections six (6) and seven (7) ofv
this ordinance, any complaint concerning the
operation of the Department;

d. The Board shall make recommendations to the

Page 3
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matters concerning the discipline of employees

of the Department;

The Board shall make quarterly reports to the

S City Manager, the mayor, city council, -and fo

the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans.
The final disposition 6f complaints shall be
made public,

The Board, with the assistance and approval of
the City Solicitor, shall have the power to
subpoena witnesses, administer oaths,-take
testimony, and require the production of
evidence., The Board, through the Office of the
City Solicitor, shall apply to the‘appropriaté
couft to enforce a subpoena 5% order for
production of evidence or to impose any penalty
prescribed for féilure’to obey a subpoena or
order. The Board may deleqate in writing to a
member of its staff the powers to administer
caths and take testimony. A delegation is
revocable at the will of the Board and does not

prevent exercise of any power by the Board.

Page 4
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3. Staff

a. Executive Secretary to the Board. The Board

shall appoint an Executive Secfetary. The
Executive Secretary shall be responsible for
the daily administration of the Board. The
Executive Secretary's terms and conditiong of
employment shall be fixed by the Board.

The Executive Secretary tothe Board shall, with
the consent and approval.of the Board, be
empowered to hire clerical help when needed.

.b. Investigative Staff. The Board shall also

appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems necessary. The

terms and conditions of employment for said Board
Investigatorvshall be fixed by the Bogrd, but the
salary of said Board Investigator shall be
equivalent to that,receivéd by investigators of
similiar Boards of Investigation.

The Board Investigator shall not have been an
'employee or elective or appointive officer of

the City within three (3) years prior to

appointment. The terms and conditions of

Page 5




qmployment for all other investigaﬁive ééaff'
shall be fixed by the Board. All Board
investigators must prsess skills and

experience necessary for investigative work.

o c. Other Staff. The Board, from time to time, may

contract, in accordance with existing

regulations and law, for such additional staff
as 1s necessary to carry out its duties.

All members of the staff are under the direction of

the Board.

4. Duties of the Chief of Police.

The Chief of Police shall administer the Department

pursuant to existing laws, and the rules and regqulations

of the Department.

5. Discipline

a. Manual. The Board, in consultation with the

Chief of Police, shall adopt a manual of rules,
regulations and procedures for the Department.
The manual shall define cateqories of major and

minor offenses and shall set forth the maximum

«nd minimum penalties for each offense. Said
offenses and penaltics shall not be defined in
a manner that is inconsistent with existing

- Civil Service laws.

Page 6




6. Complaints

T
b.. gagmary Discipline. The Chief of Police mhy
N g

e,

implement summary discipline for a minor
offense. A disciplihed employee may request

the Board to set aside the summary discipline.

General Discipline. The Chief of Police shall

recommend to the City Manager the discharge or
indefinite suspension of any employee oflthe
Department for a major offense. A disciplined
employee may request the Board to set aside

such discharge or indefinite suspension.

A
"a civi
may be
Complai
the Dep

Board s

available to each member of the Board, the Board ' ﬁ

Investigator, and the Chief of Police. The Chief of

Police
and fil
days.
with th
Board.

to the

complaint by a member of the public (hereinafter
lian complaint")néoncerning the Department.

filed either with the Department or the Board.

nts concerning the Department. and filed with

artment shall be forwarded immediately to the.

ecretary. Coples of the complaint shall be made

B -
el

|
shall i1nvestigate such a complaint immediately

~ o report of findings with the Board within 30

Complaints concerning the Department and filed

e Board shall be investigated immediately by the
Copies of the complaint shall be made available

Chicf of Police. The Board shall immediately
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order a prﬁ}iminary investigation by its investigative
staff. Thé}purpose of such p;eliminary investigation
shall be to determine if theré'is sufficient evidence

to warrant a full investigation of the allegationsi
...contained within the complaint by the Board. Said

preliminary investigation shall be completed withiﬁ>ten
(10) days, unless for cause a member of the Board‘l
extends such time. No preliminary investigation shall
be extended for more than thirty (30) days. After
completion of said preliminary investigation, the Board
shall either order a full investigation if sufficient
evidence exists to warrant same.or if sufficient
evidence does not exist to wérrant same, summarily
dismiss the complaint.

In addition to the above, the Board may also cause
to be investigated any complaint concernigé the
Department or.its rules and regulations.

The Board secretary shall keép'a public docket of
complaints and the disposition of each complaint after
investigation.

The Board shall 1ssue a written response to all
complaints and it shall deliver a copy of its response

and/or findings to all partics.

7. Resolution of Complaints

- If a complaint is not resolved as a result of

lnvestigation to the satisfaction of the complainant,

Page @




Othe respondent employee, or a membe& of the Board,
either the complainant, the respondent employee, or the
Board member may request the full Board.to hear or
review the'mafter. The Board may, as its option, when
it determine that a hearing or review is warranted by the
evidence, hear orvreview the matter itself or refer the
matter to a fact finder.

The fact finder shall be an attorney and, in the
conduct of the hearing, may subpqepa witnesses,
administer oafhs, take testimony, andirequire the

' production of evidence.. To enforce a subpoena or order
for production of evidence or to impose any penalty
prescribed for failure to obey a subpoena or order, the
fact finder shall apply to the appropriate court.. The
costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within
thirty (30) days, submit findings of fact to the Board.
The Board, upon receipt of the report of the fact
finder, if any,>shall within thirty (30) days recommend
to the City Managef any discipline to be imposed. Any
report or action involving a civilian complaint shall be
made public.

Any employee against whom a complaint is filed is
presumed innocent and shall not forfeit any pay'or
seniority rights pending final action by the Board,

except with the concurrence of four members of the
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qihbard. Al} pleadings filed and all hearings beforé the
N
Board and éﬁe fact finder which involve a civilian
complaint shall be public, Tﬁe parties to any hearing
are the cémplainant and the respondent embloyee. Each
_‘pas a fight to counsel. The complainant's case‘may be

presented by the complainant or complainant's coung?l.?

P

Any probative evidence may be admitted. B R

8. Hiring and Promotions.

Entry into employment with the Department as a
police officer is by appointment of the City Maﬁager, in
accordance with the rules, regulations, and procedures
of the Department and this Commonwealth's Civil.Service
Laws.

Promotions shall be’made on the basis of training,
experience, education and competitive examinations, all
in accordance with existing law. T%é City Ménager shall

make all promotions within the Department.

9. Special Meetings.

Specinl Meetings may be called by the Executive
seceretary ov by three (3) members of the Board, upon
porsonal notice belng given to all members of the Board,
or written notice being mailed to cach member and
received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said member.

Page 10
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10. Hearing.by Petition.

On the Qritten petition of fifty (50) or more
residents of the City of Cambgidge, filed Qith the \
Board,. the Board shall hold a special hearing for the
__purpose of responding to said petition. Copies of the

| petition shall be delivered to the City Manager, City
Clerk and the City Council. Notice of said hearing
shall be given in the same manner as provided for other
hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition within
thirty (30) days of the filing of said petitién with the

Board.
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City of Cambridge Police Review and Advisory Board ;

Purpose:

--- The general purpose of this ordinance is to provide for

citizen participation in reviewing and setting police depart-
ment policies, practices, and procedures and to provide a
prompt, impartial and fair investigation of complaints
brought by individuals, police officers uponlwhom.a complaint
has been brought and employees of the police department.

The City Manager shall choose a representative from
each of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section:

(b) Eastern Section{'

(c) Northern Section;

(d) Mid-Cambridge Section; and =

(e) Western Section.

The above sections of the City for purposes of selection
to the Board shall be defined by the City Council.

The City Manager shall make every effort to insure that

individuals appointed to the Board, fairly and accurately

represent the City's racial, social and economic composition.

- o~
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.0 ' City of Cambridge Police Review and Advisoff-Béard
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There shall be a five (5) -member City of Cambridge

Police Review and Advisory Board (the "Board").
}

Members of ﬁhe Board shall be appointed by the City

Manager. Prior to appointing any member to the Board,

-

the City Manager shall seek ‘qualified candidates by

advertising in the local newspapers for individuals who
desire appointment to said Board, The term of
membership on the board is five (5) years. No person
may serve consecutive terms as a member of the Board.
The City Manager may remove members of the Board only
for cause as defined in the City Charter. All members
of the Board shall be residents of the City of Cambridge
(the "City").

The members of the Board and its staff shall not
hold any other position for the City while he or she i;

a member of said Board or staff.

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughter) shall
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) years of his or her
appolintment to, or hiring by the Board, and no member

of such person's immediate family shall be appointed to,

or hired by the Board.

The Board shall elect a chairperson annually. The

Board shall meet at the call of its chairperson, but
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,Chigﬁ of Police and/or the City Manager in.
matEérs concerhing the discipline of employees
of the Department;

The Board shall make quarterly reports to the

City Manager, the mayor, city council, and to

the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans.
The final disposition 6f complaints shall be
made public,

The Board, with the assistance and approval of
the City Solicitor, shall have the power to
subpoena witnesses, administer oaths,.take
testimony, and require the production of
evidence. The Board, through the Office of tﬁe
City Solicitor, shall apply to thevappropriaté
court to enforce a subpoena ér order for
production of evidence or to impose any.penalty
prescribed for féilure‘to obey a subpoena or
order. The Board may delegate in writing to a
member of its staff the powers to administer
oaths and take testimony. A delegation is
revocable at the will of the Board and does not

prevent exercise of any power by the Board.
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3% staff

%

a. Executive Secretary to the Board. The Boardé

shall appoint an Executive Secretary. The
Executive Secretary shall be responsible forf_
the daily administration of the Board. The

Executive Secretary's terms and conditions oé

employment shall be fixed by the Board. 1

v

The Executive Secretary to the Board shall,with

i
the consent and approval of the Board, be %

empowered to hire clerical help when needed.

‘b. Investigative Staff. The Board shall also

" appoint a Board Investigator if it deems !

necessary and such additional staff of in- : i

vestigators as it deems necessary. The
terms and conditions of employment for said Board ”

Investigator shall be fixed by the Board, but the

salary of said Board Investigator shall be
equivalent to that reéeived by investigators of J
similiar Boards of Investigation.

The Board Investigator shall not have been an ﬁ
employee or elective or appointive officer of
the City within three (3) years prior to

appointment. The terms and conditions of
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a. Exegﬁtive Secretary to the Board. The Board
shall appoint an Executive Secretary. The

Executive Secretary shall be responsible for

- the daily administration of the Board. The

Executive Secretary's terms and conditions of
employment shall be fixed by the Board.

The Executive Secretary to the Board shall,with
the consent and approval of the Board, be
eméowered to hire clerical help when needed.

b. Investigative Staff. The Board sh

appoint a Board Inve atorgdand such additional,@?gﬁg@ﬁﬁ

shall be fixed by the

i/ffm/

.

alary of the ef investigative

v
(=

7 officer £ e Internal Affairs Division/)

= of

The Board Investigator shall not have been an

5 of the Cambridge Police Department/

employee or elective or appointive officer of.

the City within three (3)

years prior to

appointment. The terms and conditions of

.
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a. Executive Secretary to the Board. The Board

shall appoint an Executive Secretary. The
Executive Secretary shall be responsible for

the daily administration of the Board. The

Executive Secretary's terms and conditions of
employment shall be fixed by the Board.
The Executive Secretary to the Board shall, with
the consent and approval of the Board, be

empowered to hire clerical help when needed.
.. . wmomN

b. Investigative Staff. The Board shall also

' appoint a Board Investigator if it deems
necessary and such additional staff of in-
vestigators as it deems necessary. The
terms and conditions of employment for said Board
Investigator shall be fixed by the Board, but the
salary of said Board Investigator shall be
equivalent to thatvreéeived by investigators of
similiar Boards of Investigation.

The Board Investigator shall not have been an
employee or elective or appointive officer of
the City within three (3) years prior to

appointment. The terms and conditions of
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a. Executive Secretary to the Board. The Board

shall appoint an Executive Secretary. The
Executive Secretary shall be responsible for

the daily administration of the Board. The

Executive Secretary's terms and conditions of
employment shall be fixed by the Board.
The Executive Secretary to the Board shall, with
the consent and approval of the Board, be

eméowered to hire clerical help when needed.

shall be fixed by th?‘

W 2%

)

Ljﬂ officer £ e Internal Affairs DivisionJ)
: QS of the Cambridge Police Department/ A,A/gvz

i 4%27, The Board Investigator shall not have been an
| /

employee or elective or appointive officer of

the City within three (3) years prior to

appointment. The terms and conditions of




egployment for all other investigative staff
shéll be fixed by the Board. All Board
‘investigators must pbssess skills and

experience necessary for investigative work.

c. Other Staff. The Board, from time to time, may

contract, in accordance with existing 1
regulations and law, for such additional staff

as 1s necessary to carry out its duties.

All members of the staff are under the direction of

the Board.

1

4. Duties of the Chief of Police.

The Chief of Police shall administer the Department
pursuant to existing laws, and the rules and regulations

'
i

of the Department.

5. Discipline

a. Manual. The Board, in consultation with the

Chief of Poliée, shall adopt a manual of rules,

regulations and procedures for the Department.

The manual shall define categories of major and !
minor offenses and shall set forth the maximum
and minimum penalties for each offense. Said E

offenses and penalties shall not be defined in

a manner that 1s inconsistent with existing

-~ Civil Service laws.
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b. §_¥_@mary Discipline. The Chief of Policé m&y
ihplement summary discipline for a minor
offense. A discipliﬁed employee may request

the Board to set aside the summary disciplfne.

c. General Discipline. The Chief of Police shall

recommend to the City Manager the dischagge or
indefinite suspension of any employee of;thg
Department for a major offense. A disciplined
employee may request the Board to set aside

such discharge or indefinite suspension.

6. Complaints

A complaint by a member of the public (hereinafter

"a civilian complaint")uéoncerning the Department

may be filed either with the Department or the Board.
Complaints concerning the Department and Eiled with

the Department shall be forwarded immediatel? to the
Board secretary. Copies of the complaint shall bekméde
~avallable to each member of the Board, the Board
Investigator, and the Chief of Police. The Chief of
Police shall investigate such a complaint immediately
and file a report of findings with the Board within 30
days. Complaints concerning the Department and filed
with the Board shall be investigatod immediately by the

Board. Copies of the complaint shall be made available

to the Chicf of Police. The Board shall immediately
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order a prg;iminary investigation by its investigative

staff. The purpose of such prellmlnary investigation ‘)"
shall be to determine if there is sufficient evidence

to warrant a full investigation of the allegations

.-.contained within the complaint by the Board. Said
preliminary investigation shall be completed withiﬁ‘ten
(10) days, unless for cause a member of the Board
extends such time. No preliminary investigation shall
be extended for more than thirty (30) days. After.

completion of said preliminary investigation, the Board

shall either order a full investigation if sufficient
evidence exists to warrant same or if sufficient
evidence does not exist to warrant same, summarlly

dlsmlss the complaint.

In addition to the above, the Board may also cause-
to be investigated any complaint cohcerni;g the
Department or its rules andAregulations.

The Board secretary shall keep a public docket of
complaints and the disposition of each complaint after

investigation

The Board shall issue a written response to all

complaints and it shall deliver a copy of its response

and/or findings to all parties.

7. Resolution of Complaints

If a complaint is not resolved as a result of

investigation to the satisfaction of the complainant,

Page o
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: loyee, or a member of the Board,
the res;oq?gnt enmployee,

elither the éomplainant, the r?spondent employee, or the
Board member may request the full Board to hear or
review the matter. The Board may, as its option, when

.21t detérmines that a hearing or review is warranted by
.the evidence, hear or review the matter itself or refer
the matter to a fact finder.

The fact finder shall bé an attorney and, in the
conduct of the hearing, may subpoena witnesses,
administer oaths; take testimony, and require the
prodﬁction of evidence. To enforce a‘subpoena or order
for production of evidence or to impose any penalty
prescribed for failure to obey a subpoena or order, the
fact finder shall apply to the appropriate court. The

costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shall, within

thirty (30) days, submit findings of fact to the Board.
‘The Board, upon receipt of the report of the fact
finder, if any, shall within thirty (30) days recommend

to the City Manager any discipline to be imposed. Any

report or action involving a civilian complaint shall be
made public,

Any employee against whom a complaint is filed is
presumed innocent and shall not forfeit any pay or
seniority rights pending final action by ﬁhe Board,

except with the concurrence of four members of the
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the reSponggnt employee, or a member of the Board,
either the complainant, the respondent employee, or the
Board member may request the full Board to hear or
review_the matter. The Board may, as its option, when

.- 1t determines that a hearing or review is warranted by

the evidence, hear or review the matter itself or refer

the matter to a fact finder.

The fact finder shall be an attorney and, in the
conduct of the hearing, may subpoena witnesses,
administer oaths; take testimony, and require the
production of evidence. To enforce a subpoené or or§er
for production of evidence or to impose any penalty
prescribed for failure to obey a subpoena or order, the
factrfinder shall applyﬂto the appropriate court. The
costs of the fact finder shall be borne by the City:

- After a hearing, the fact finder shaYi, within

thirty (30) days, submit findings of fact to the Board.

7The Board, upon receipt of the report of the fact -
iZf;dg;;;éi;/ééﬁ??@§§ZH{£ thirty (30) days recommend to the
ﬁ’//a;:ty Manager any discipline to be imposed. Any report
or action involving a civilian complaint shall be made
public.

Any employee against whom a complaint is filed is
presumed innocent and shall not forfeit any pay or
_§eniority rights pending final action by the Board,

except with the concurrence of four members of the
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%oard. Al]l pleadings filed and all hearings béfore'the

Board and the fact finder which involve a civilian

complaint shall be public. The parties to any hearing
are the cémplainant and the respondent employee. Each
-_apas a fight to counsel. The complainant's case may be
~presented by the complainant or complainant's counsel. "

Any probative evidence may be admitted.

8. Hiring and Promotions.

Entry into employment with the Department as a
police officer is by appointment of the City Maﬁager, in
accordance with the iules, regulations, and procedures
of the Department and this Commonwealth's Civil.Service
Lawsf

Promotions shall be made on the basis of training,
experience, education and competitive examinations, all
in accordance with existing law. fge City Ménager shall

make all promotions within the Department.

9. Special Meetings.

| Special Meetings may be called by the Executive
Secretary or by three (3) members of tﬁe Board, upon
personal notice belng given to all members of the Boérd,
or written notice beiné mailed to ecach member and

received at least forty-eight (48) hours prior to such

meetlng, unless such notice is waived by said member.
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__burpose of responding to said petition. Copies of the

| petition shall be delivered to the City Manager, City

10. Hearing.by Petition.

On the written petition of fifty (50) or more
residents of the City of Cambridge, filed with the

Board,; the Board shall hold a special hearing for the

Clerk and the City Council. Notice of said hearing

shall be given in the same manner as provided for other

hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition within
thirty (30) days of the filing of said petition with the

Board. - ‘ |

DD oy,
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IN CITY COUNCIL OCTOBER 22, 1984
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City of Cambridge Police Réview and Advisory Board

=™ "~ Ll " 8 ~-WW“ -

Purpose:

The general purpose of this ordinance is to provide for
citizen participation in reviewing and setting police depart-
ment policies, practices, and procedures and to provide a
prompt, impartial and fair investigation of complaints

brought by individuals, police officers upon whom a complaint

has been brought and employees of the police department.

The City Manager shall choose a representative from
each of the five sections of Cambridge known as:

(a) Cambridgeport/Riverside Section;

(b) Eastern Section}n

(c) Northern Section;

(d) Mid-Cambridge Section; and "

(e) Western Section.

The above sections of the City for purposes of selection

| to the Board shall be defined by the City Council.

! The City Manager shall make every effort to insure that

|
. individuals appointed to the Board, fairly and accurately
|
|

represent the City' § racial, social and economic composition.

|
l
I
!
I
i
|
!
!
I
|
|
l
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1. 'City of Cambridge Police Review and Adviaoﬁi'Béara
\3. —

There shall be a five (5)-member City of Cambridge
Police Review and Advisory Board (the "Board").
Members“ofllhe Board shall be appointed by the City
Manager.. Prior to appointing any member to the Board,
;gé City Managér shall seek qualified candidaﬁés'by
advertisiﬁg in the local newspapers for individuals who
desire appointment to said Board, The term of
membership on the board is five (5) years. No person
may serve consecutive terms as a member of the Board.
The City Manager may remove members of the Board only
for cause as defined in the City Charter. All members
of the Board shall be residents of the City of Cambridge
(the "City").

The members of the Board and its staff shall not
hold any other position for the City while he or she is
a member of said Board or staff. |

No member of a City employee's immediate family
(husband, wife, brother, sister, son or daughter) shall
be appointed to, or hired by the Board.

No staff or member of the Board shall have been an
employee of the City within two (2) vears of his or her

appointment to, or hiring by the Board, and no member

of such person's immediate family shall be appointed to,

or hired by the Board.

The Board shall elect a chairperson annually. The

Board shall meet at the call of its chairperson, but

Page'z
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: é&ll meat at least once a month. Meetings of the Board
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! shall be open to the public except when the Board, in

its discretion, meets in executive session in private.
All megtingé of the Board shall be conducted in
accordaﬁce with the open meeting laws of this Common-
;gélﬁh.

Members of the Board shall not receive compensatioﬁ
for services but shall receive reasonable expenses and

fees incurred as a result of their membership on the

Board. !

2. Duties of the City of Cambridge Police Review and

Advisory Board

The Board shall have the following duties:

;. The Chief of Police in consultation with the
Board, shall establish policies, rules and
regulations for the Police Departmént (the
"Department");

b. The Board shall;review the Department budget
before it is submitted to the City Manager;

c, The Board shall receive and resolve, as
provided in sections six (6) and seven (7) of
this ordinance, any complaint concerning the
operation of the Department;

d. The Board shall make recommendations to the

Page 3
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_Chi%; of Police and/or the City Manager in-
matg;rs concerning the discipline of employees
of the Department;

Tﬁé Board shall make quarterly reports to the
City Manager, the mayor, city cpuncil,-and to
the public, of the Department's activities
during the previous year, including the
handling of complaints, and of future plans;
The final disposition of complaints shall be
made public,

The Board, with the assistance and approval of
thé City Solicitor, shall have the power to
subpoena witnesses, administer oaths,-take
testimony, and ﬁequire the production of
evidence. The Board, through the Office of the
City Solicitor, shall apply to therappropriate
court to enforce a subpoena ér order for
production of evidence or to impose any penalty
prescribed for féilure‘to obey a subpoena or
order. The Board may delegate in writing to a
member of its staff the powers to administer
caths and take testimony. A delegation is
revocable at the will of the Board and does not

prevent exercise of any power by the Board.

Page 4
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a. Executive Secretary to the Board. The Board

shall appoint an Executive Secretary. The
Exéeutive Secretary shall be respbnsible for
~the daily administration of the Board. The
Executive Secretary's terms and conditions of
employment shall be fixed by the Board.
The Executive Secretary to the Board shall, with
the consent and approval of the Board, be
empowered to hire clerical help when needed.

b. Investigative Staff. The Board shall also

appoint a Board Investigator and such additional

|

staff of investigators as it deems necessary.
The terms and conditions of employment for | R
said Board Investigator shall be fixed by the
Board, but in no event shallvthe salary of
said Board Inveétigator be léés than the

pro rata salary of the chief investigative
officer for the internal Affairs Division

of the Cambridge Police Department.

The Board Investigator shall not have been an . l
employee or elective or appointive officer of

the City within three (3) years prior to

appointment. The terms and conditions of

WAV ' s SN
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efployment for all other investigative sfaff
shall be fixed by the Board. All Board
investigators must pbssess skills and

experience necessary for investigative work.

c. Other Staff. The Board, from time to time, may

contract, in accordance with existing

requlations and law, for such additional staff

as 1s necessary to carry out its duties.

[t et S il . wsr -

All members of the staff are under the direction of f

the Board.

4. Duties of the Chief of Police.

The Chief of Police shall administer the Deparﬁment

T

puréuant to existing laws, and the rules and regulations

of the Department.

5. Discipline

a. Manual. The Board, in consultation with the

Chief of Poliéé, shall adopt a manual of rules,

regulations and procedures for the Department.
The manual shall define categories of major and
minor offenses and shall set forth the maximum

and minimum penalties for each offense. Said

ofifenses and penalties shall not be defined in
a manner that is inconsistent with existing

-- Civil Service laws.
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b. Summary Discipline. The Chief of Policé may
R
implement summary discipline for a minor
offense. A discipliﬁed employee may request | t

the Board to set aside the summary discipline.

Cc. General Discipline. The Chief of Police shall

recommend to the City Manager the discharge or
indefinite suspension of any employee of the

Department for a major offense. A disciplined

employee may request the Board to set aside

such discharge or indefinite suspension.

Complaints

"a civilian complaint")“éoncerning the Department
may be filed either with the Department or the Boardv
Complaints concerning the Department and filed with | ?
the Department shall be forwarded immediately to the |
Board secretary. Copies of the complaint shall be mgde
!
available to each member of the Board, the Board
Investigator, and the Chief of Police. The Chief of
Police shall investigate such a complaint lmmediately
and file a report of findings with the Board within 30
days. Complaints concerning the Department and filed
with the Board shall be investigated immédiately by the
Board. Copies of the complaint shall be made available

to the Chicf of Police. The Board shall immediately

A complaint by a member of the public (hereinafter

uw
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order a praliminary investigation by its investigative

staff. The purpose of such greliminary investigation
shall be to determine if there is sufficient evidence

to warrant a full investigation of the allegatlons

...contained within the complaint by the Board. Said

preliminary investigation shall be completed within ten
(10) days, unless for cause a member of the Board
extends such time. No preliminary investigation shall

be extended for more than thirty (30) days. After

completion of said preliminary investigation, the Board i
shall either order a full investigétion if sufficient
evidence exists to warrant samevor if sufficient | )
evidence does not exist to warrant same, summarily E
dismiss the complaint. R )

In addition to the above, the Board may also cause

to be investigated any complaint coficerning the

Department or its rules andtregulations.
The Board secretary shall keep a public docket of
complaints and the disposition of each complaint after

Investigation

The Board shall issue a written response to all
complaints and it shall deliver a copy of its response

and/or findings to all parties.

7. Resolution of Complaints

If a complaint is not resolved as a result of

lnvestigation to the satisfaction of the complainant,
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..1t determines that a hearing or review is warranted by
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the responggnt employee, or a member of the Board,
either the complainant, the respondent employee, or the
Board member may request the full Board to hear or

review the matter. The Board may, as its option, when

the evidence, hear or review the matter itself or refer
the matter to a fact finder.

The fact finder shall be an attorney and, in thé
conduct of the hearing, may subpoena witnesses,
administer oaths; take testimony, and require the
production of evidence. To enforce a subpoena or order
for production of evidence or to impose any penalty
prescribed for failure to obey a subpoena or order, the
factrfinder shall applyﬂto the appropriate court. The
costs of the fact finder shall be borne by the City.

After a hearing, the fact finder shaYi, within

thirty (30) days, submit findings of fact to the Board.

The Board, upon receipt of the report of the fact

finder, shall within thirty (30) days recommend to the :Jjﬂ'
City Manager any discipline to be imposed. Any report
or action involving a civilian complaint shall be made
public.

Any employee against whom a complaint is filed 1is
presumed i1nnocent and shall not forfeit any pay or
~_seniority rights pending final action by the Board,

except with the concurrence of four members of the
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goard. Al} pleadings filed and all hearings before the

Board and éhe fact finder which involve a civilian

complaint shall be public. Tﬁe parties to any hearing
are the complainant and the respondent employee. Each
.“pas a right to counsel. The complainant's case may be
'presented by the complainant or complainant's counsei.f

Any probative evidence may be admitted.

8. Hiring and Promotions.

Entry into emp;oyment with the Department as a
police officer is by appointment of the City Maﬁager, in
accordance with the rules, regulations, and procedures
of the Department and this Commonwealth's Civil .Service

Laws.

.
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Promotions shall be made on the basis of training,
experience, education and competitive examinations, all

in accordance with existing law. The City Manager shall

make all promotions within the Department.

9. Special Meetings.

Special Meetings may be called by the Executive

Secretary or by three (3) members of the Board, upon

personal notice beilng given to all members of the Board,
or written notice being mailed to cach member and
received at least forty-eight (48) hours prior to such

meeting, unless such notice is waived by said member.
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10. Hearing. by Petition.

On the written petition of fifty (50) or more
residents of the City of Cambridge, filed with the

Board, the Board shall hold a special hearing for the

__purpose of responding to said petition. Copies of the

petition shall be delivered to the City Manager, City
Clerk and the City Council. Notice of said hearing
shall be given in the same manner as provided for other
hearings of the Board. The Board shall conduct said
hearing upon the subject matter of the petition With}n
thirty (30) days of the filing of said petitién with the:

Board.
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CAMBRIDGE POLICE REVIEW AND ADVISORY
BOARD.

10/29/84 Passed to be ordained as
amended 5-3-1
Peconsideration filed by M. Russell,

Lo . .y Zanfhy. .
11/5/84 REconsideration - carried.
Passed to be ordained 5-4-0





