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_ 491 Broadway - i T
’ Cambr1dge Massachusetts 02139 .

B Dear Chlef Cremlns | ;}’-" T fﬁf:”
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- 1T wish to express on behalf of the Laboratory and our Pre51dent Bob Duffy,
- our deep appreciation for the way you and your men: responded ‘to the f1re emer--
- gency which occurred in- the bu11d1ng we occupy at 68 Albany Street on the mornlng
" of: Aprll 2? Al o ‘
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o 1 personally w1tnessed the thoroughly professlonal way the flre was’ ext1n~ L
. guished. Your cooperation with our maintenance and security personnel was exemplary
- and the concern you showed for our premlses and fac111t1es permltted us to resume.
' normal operatlons by mldday ¥ . .
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Seefng firsthand the h1gh standards adhered to by the Cambrldge fire- flohters
. in carrying out their difficult and hazardous mission reinforces our belief that
- the decision to relocate our operatlons 1n Cambrldge was a correct one.
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"was written the day before the fire department budget’ hearmg on Apr11 27th

= UCll the professmnahsm of our fire department not only ‘at this fire, which i
" was, under scrutmy of h1gh1y professional people, but at all fires to wh1ch we:

o

Appropr1ately enough I recewed the enclosed letter today which '

T E

LT sums up what I had been trymg to put- across to the C1ty Coun—:

respond

Ith1nk it underscores that our table of orgamzatlon and method e

- of operatmn reflects itself at the fire scene, and the recent attempts to

.change that structure will in my mind reflect itself by poorer performance
~on the fire ground : : o

Another pomt came up at the budget hearmg when 1t was sug-

gested that perhaps there should not be two fire fighting deputy chiefs on -
~ duty on the same shift (a condition that has existed for most of the time for

about 50 years). It is interesting to note'that at about the same time as the

i‘ Draper Lab fire on Albany Street (April 26), another alarm came in for a

fire at 377 Putnam Avenue. . This response had 5 fire fighting’ companies

.plus the Rescue Company under a Deputy Chief. : The Draper Lab fire had. |

. 5 fire fighting companies under the second Deputy Chief to which the Rescue -

Company also responded when it was able to be released from the Putnam
"Avenue f1re. L . c

Here were two sehous f1res at’ the same t1me requ1r1ng the two.

deput1es and utilizing 11 of our 14 fire compames. These fires had no -

',pub11c1ty and this situation of f1res occurrmg at the same time is not 1nfre- '

N quent in Cambrldge. g

'.t“.

“Treceive many 81m1lar letters durmg the course of the year and

;‘:I have’ heard from several firms who had moved out of Cambrldge and suf-

W

fered f1res and expressed d1smay to me at the d1fferences in the fire services.

~-To sum it up, 1t is ev1dent that promment flrms do cons1der the .

. "f1re department operations in Cambr1dge 1mportant enough to stay in Cam- S
+bridge or come back to Cambr1dge, and I urge you'to take whatever steps are e

. ‘necessary to see that the organizational structure of . the Cambridge Fire'
* Department is not tampered with, and that the neces sary f1re apparatus '
tappropmatmns are not deleted P

. '\‘\

5 R | Ry Very truly yours, ; ' ". E
o ok Y g Ch1ef, Caig hdge Flre 'Department .
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L The Charles Stark Draper Laboratory, |nc

68 Albany Street, Cambndge Massachusetts 02139 5

27 April 1976

. : ‘ ‘ ; .
 Chief William J. Cremins |

- - Cambridge Fire Department g
- .+ .491 Broadway .- S
© . Cambridge, Massachusetts 02139' L

‘: _Dear Ch1ef Cremins:

T wish to express on behalf of the. Laboratory and our: Pre51dent Bob Duffy, o

our deep appreciation for the way you and your men responded to the f1re emer -

gency which occurred in the building we: occupy at 68 Albany Street on the mornmg

of Apr11 27. 26,

I personally w1tnessed the thoroughly professmnal way the f1re was extin-

‘ gulshed Your cooperation with our maintenance and security personnel was exemplary

and the concern you showed for our Iprem1ses and fac111t1es permltted us to resume
- normal operatlons by midday. v

._“

Seelng firsthand the hlgh standards adhered to by the Cambrldge fire- flghters

- 'in carrying out their difficult and hazardous mission reinforces our bellef that
fthe dec151on to relocate our operatmns in Cambrldge was a correct one.
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L April 30, 1976

\ Appropr1ate1y enough I rece1ved the enclosed letter today which
' was wr1tten the: day before the fire department budget hearing on April 27th.

, #It'sums up what I had been trymg to put across to the City Coun-

" . cil, the. professmnahsm of our fire department not only at this fire, which
was under scrut1ny of hxghly profess1ona1 people, but at all fires to wh1ch we

respond,. :

.. I thmk 1t underscores that our table of orgamzatmn and method
of operation reflects itself at the fire scene, and the recent. attempts to

change that structure will in my mind reflect itself by poorer performance
on the f1re ground. : ‘ L

A Another point came up at the budget hearmg when 1t was sug-
gested that perhaps there should not be two fire fighting deputy chiefs on
duty on the same shift (a condition that has existed for most of the time for
about 50 years). It is interesting to note that at about the same time as the
- Draper 'Lab fire gn Albany Street (April 26), another alarm came in for a

- fire at 377 Putnam Avenue. This response had 5 fire fighting companies
plus the Rescue Company under a Deputy Chief. The Draper Lab fire had
- 5 fire fighting companies under the second Deputy Chief to which the Rescue

Company also responded when it was able to be released from the Putnam
Avenue fire.

, Here were two setrious f1res at the same time requ1r1ng the two
deput1es and utilizing 11 of our 14 fire companies. These fires had no
"pub11c1ty and this situation of fires occurrmg at the -same. tlme is not infre-.
quent in Cambr1dge :

.Ireceive many similar letters durlng the course of the year and
I have heard from several firms who had moved out of Cambrldge and suf-
fered fires and expressed dismay to me at the d1fferences m the f1re serv1ces.

To sum it up, it is evident that prominent firms do consider the
fire department operations in Cambridge important enough to stay in Cam-
- bridge or come back to Cambridge, and I urge you'to take whatever steps are
necessary to see that the organizational structure of the Cambridge Fire
. Departmient is not tampered with, and that the necessary f1re apparatus
appropmatmns are not deleted N : .
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S e Verw)7 truly yours,

R "' Chief, Calg ridge Flre-'DePart-’-“ient
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