CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139

Tel.. 498-9011
EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager
TO: -All Department Heads Octobef 23, 1984
FROM: Robert Healy, City Manage

SUBJECT: Capital Needs Assessment

4

As you are all aware, the past several years have been very difficult
for the City from a financial standpoint especially in the category of
- capital improvement. In Cambridge's case reductions have been all the
more damaging due to the fact that not only are we a very old City, but
because historically we had relied only on bonding and state and federal
grants to fund our capital improvement projects. 1In an effort to begin
expanding the sources of funding for capital projects, the City Council,
has approved the City's first capital improvement budget that is, in
part, funded with annual general fund revenues. This action represents
a significant step by the City towards addressing our many capital needs.
It is my intention to not only recommend to the City Council that the
City continue with a "pay-as-we-go" capital budget, but that whenever
fiscally possible, we expand it. ' o

In order that we, as staff, be in a position to provide the City Council
with the most comprehensive view of our capital needs, it is necessary ’
that we undertake a capital needs assessment, that will categorize needs

by type, urgency, and cost. To do so the Budget Department has developed
the attached forms which should be used by your department to document

all of your existing capital needs. The forms will be used for determining
the FY 1986 capital budget as well as for the development of a five year
capital improvement plan. I. thank you for your cooperation in this matter.

RWH:MF

cc Mayor
City Council



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 498.9009 ’

BUDGET DEPARTMENT .
LLOUIS DePASQUALE - '
Budget Director October 23, 1984

TO: All Department Heads

FROM: Louis DePasqualeé”f
Budget Director

SUBJECT: Capital Request Form Directionms

4
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When documenting capital needs, a department must fill out a Capital Re-
quest Form for each separate project. The first section Type of Project
categorizes nine different types of capital projects. Please check the
appropriate one. If by chance you have a project that does not fall into
one of the nine categories, please check number 10 "Other".

The second section Estimated Need for Project asks that you define the
need as critical, moderate, or desirable. Please check the appropriate
category. Generally speaking, definitions for these categories are as
follows: : ‘

. .Critical: Project must begin within twelve months as public
safety or continued operation of a program is in
jeopardy. ,
Moderate: A strong need exists for project to begin within
twelve months; however, funding could occur in
the second twelve months.

Desirable: A desire exists for project as it improves quality
of life in community or departmental operatiom,
but it is not absolutely necessary.

The third section requires the following:
Description of Project: A description of the project should

be given here, detailing the needs
and benefits of the project.

Estimated Cost: An estimated cost of the project
should be listed here.

Estimated Cost on Operating Budget: The fiscal impact of the
, capital project on the
annual operating budget should be listed here. For
example, a new roof may save money annually, while
a new park carries with it increased annual operating
costs.




Capital Request Form Directions -~ Page Two October 23, 1984

Recommended Funding Source: Please check what you feel would
be the appropriate funding source
for the requested project.

In conclusion, the Capital Investment Advisory Committee will review

all requests and forward recommendations to the City Manager. All re-
quests must be in the Budget Office by December 3. As these forms will
serve as the basis for both the FY1986 Capital Budget and the five-year
Capital Plan, it is important that all project requests, including those
requested last year and not funded, be submitted on these forms. Also,
in making requests, please remember that capital projects are described
as follows:

A capital project is one with a proposed life of seven (7) or more
years, costing in excess of fifty thousand dollars ($50,000) and
shall not be rolling stock except fire engines.

If you have any questions regarding this matter, please feel free to
contact me at Ext. 9009. :

Very truly yours,
Zrsiar i sgpon e
Louis DePasquale

Budget Director

LDP/mbf



CAPITAL REQUEST FORM

DEPARTMENT:

SECTION 1

1. Repair of existing facilities 6. Street repair renovation

or equipment

2. Replacement of existing faci- _ 7. ‘Sidewalk repair renovation

lities or equipment

3. Expansion of existing facili- 8. Water project
ties or equipment

4, Construction of additional 9. Sewer project
facilities ' ’

5. Existing park renovation ~ 10. Other __

SECTION 2 - ESTIMATED NEED FOR PROJECT

1. Critical
2. Moderate

3. Desirable

SECTION 3 - DESCRIPTION OF PROJECT

ESTIMATED COST: ESTIMATED COST ON OPERATING BUDGET:

RECOMMENDED FUNDING SOURCE _
1. Bond : 3. Grant
2. General Fund (tax) - 4, Other

annual revenues



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 498-9011

EXECUTIVE DEPARTMENT
ROBERT W. HEALY .
City Manager » October 29, 1984

To the Honorable, the City Council:

Enclosed for your information is a copy of a memorandum which
was sent té a11.depa;tment heads relative to the assessment of all Capital
Improvement projects.

Very truly yours,

iSecd

“Robert W. Healy
City Manager

RWH/mb £
Enc.

A



Agenda.It74n‘ o. 2/:/ 57{

Re: copy of a memo.gent to all dept. heads on
assessment of all Capital Improvement projects.

' In City Council,

October 29, 1984

2/ 2277
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