Mayor Duehy, Vice Mayor Galluccio and the city council,

I am here to tell you that the Frisoli Youth Center is in need of a full time assistant
director starting fiscal year 1998-99. This position is critical for the success of the center.
This is a $4.3 million building with only one full time person. The center has a
membership of 487 youths (65% male and 35% female). In one week the center is
opened for 34 1/2 hours. We all know that if you don't have staff to run the programs
you can't serve the youth and thus are failing them. THere afe days when the computer
lab is closed because Steve doesn't have the staff to man it. While I agree that each room

must have a staff person in order to be a safe environment. The reason is unacceptable!

The City of Cambridge, and this city council, all 9 members pledged their support for this
center. You promised that their would‘ be adequate funds available. The promise was, " we
will build you a new youth center and make sure that everything needed would be

proifided. If yoﬁ don't have tﬁe staff, yoﬁ can't‘run the programs. And if you don't run the

programs, the youth center will be an empty $4.3 million building.

The Frisb]i Youfh qgntér has been nationaﬂy féco gnized. Last week Steve Christo, the
director and only ﬁlﬂ time efnployee of the Frisoli‘ Youth Center gave a tour to the Mayors
of Leommster and Providence. The pub1101ty for the youth center has been great.. We are
a model for other communities. I plead with you today in order for this building to r;mam

a safe environment for our children, please approve the funds to hire a full time assistant

director for the Frisoli Y(_)uth Center. Our children are counting on you! |
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In.City Council April 6, 1998
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