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IN CITY COUNCIL

—February21958—
February 9, 1998

COUNCILLOR TRIANTAFILLOU

COUNCILLOR BORN

MAYOR DUEHAY

VICE MAYOR GALLUCCIO

COUNCILLOR REEVES

WHEREAS: The City Council participated in a retreat with a facilitator last year; and

WHEREAS: The retreat enabled the City Council to identify goals for 1997; and

WHEREAS: A follow-up session was intended to be scheduled in order to further
refine said goals; and

WHEREAS: The FY 1999 budget is currently being prepared by the City Manager;
and ’

WHEREAS: The City Manager is expected to present his goals for the fiscal year in
January and the Council should therefore be prepared to discuss said
goals as soon thereafter as possible; now therefore be it

RESOLVED: That the City Council schedule a follow-up session with a facilitator in

early February in order to refine and/or augment the current City
Council goals so that they can be considered in time for the 1998 fiscal
budget; and be it further '



RESOLVED: That one goal from the goals previously adopted by the Council be
placed on the agenda of the first meeting of each month between
February, 1998 and May of 1998 so that they all may be reviewed and
discussed in depth with the City Manager and staff prior to the adoption
of the budget in May/June 1998.

In City Council February 9, 1998.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

. 10T

D. Margaret Drury
City Clerk
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IN CITY COUNCIL

February 2, 1998

COUNCILLOR TRIANTAFILLOU
COUNCILLOR BORN

MAYOR DUEHAY

VICE MAYOR GALLUCCIO
COUNCILLOR REEVES

WHEREAS:
WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

The City Council participated in a retreat with a facilitator last year; and
The retreat enabled the City Council to identify goals for 1997; and

A follow-up session was intended to be scheduled in order to further refine said
goals; and

The FY 1999 budget is currently being prepared by the City Manager; and
The City Manager is expected to present his goals for the fiscal year in January
and the Council should therefore be prepared to discuss said goals as soon

thereafter as possible; now therefore be it

That the City Council schedule a follow-up session with a facilitator in early

- February in order tc refine and/or augment the current City Council goals so

that they can be considered in time for the 1998 fiscal budget; and be it further

That one goal from the goals previously adopted by the Council be placed on
the agenda of the first meeting of each month between February, 1998 and May
of 1998 so that they all may be reviewed and discussed in depth with the City
Manager and staff prior to the adoption of the budget in May/June 1998.

CHARTER RIGHT WAS EXERCISED BY COUNCILLOR REEVES.
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IN CITY COUNCIL
January 26, 1998

COUNCILLOR TRIANTAFILLOU

WHEREAS:
WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

. RESOLVED:

RESOLVED:

The City Council participated in a retreat with a facilitator last year; and
The retreat enabled the City Council to identify goals for 1997; and

A follow-up session was intended to be scheduled in order to further refine said
goals; and \

The FY 1999 budget is currently being prepared by the City Manager; and

The City Manager is expected to present his goals for the fiscal year in January
and the Council should therefore be prepared to discuss said goals as soon
thereafter as possible; now therefore be it

That the City Council schedule a follow-up session with a facilitator in early
February in order to refine and/or augment the current City Council goals so
that they can be considered in time for the 1998 fiscal budget; and be it further

That one goal from the goals previously adopted by the Council be placed on the
agenda of the first meeting of each month between February, 1998 and May of
1998 so that they all may be reviewed and discussed in depth with the City
Manager and staff prior to the adoption of the budget in May/June 1998.

REFERRED TO CITY COUNCIL MEETING OF 2/2/98 ON
MOTION OF COUNCILLOR SULLIVAN.
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IN CITY COUNCIL
January 26, 1998

COUNCILLOR TRIANTAFILLOU
COUNCILLOR DAVIS

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

The City Council participated in a retreat with a facilitator last year; and
The retreat enabled the City Council to identify goals for 1997; and

A follow-up session was intended to be scheduled in order to further refine said
goals; and

The FY 1999 budget is currently being prepared by the City Manager; and

The City Manager is expected to present his goals for the fiscal year in January
and the Council should therefore be prepared to discuss said goals as soon
thereafter as possible; now therefore be it

That the City Council schedule a follow-up session with a facilitator in early
February in order to refine and/or augment the current City Council goals so
that they can be considered in time for the 1998 fiscal budget; and be it further

That one goal from the goals previcusiy adopted by the Council be placed on the
agenda of the first meeting of each month between February, 1998 and May of
1998 so that they all may be reviewed and discussed in depth with the City
Manager and staff prior to the adoption of the budget in May/June 1998.

REFERRED TO CITY COUNCIL MEETING OF 2/2/98 ON
MOTION OF COUNCILLOR SULLIVAN.



Date sent: Thu, 22 Jan 1998 10:33:26 -0500 (EST)

From: KTCouncil@aol.com

To: mdrury@ci.cambridge.ma.us (margaretdrury)
Subject: resolutions

Hi Margaret:

Here are some resolutions for the agenda: @ @

Councilor Triantafillou
Councilor Davis

1. Resolution Regarding Foliow-Up Goal Session with Facilitator.

Whereas, the City Council participated in a retreat with a facilitator last
year,; |

Whereas, the retreat enabled the City Council to identify goals for 1997;

Whereas, a follow-up session was intended to be scheduled in order to further
refine said goals;

Y
Whereas, the 1998 fisesl budget is currently being prepared by the City
Manager; A |

Whereas the City Manager is expected to present his goals for the fiscal year
in January and the Council should therefore be prepared to discuss said goals
as soon thereafter as possible; now therefore be it

Resolved, that the City Council schedule a follow-up session with a
facilitator in early February in order to refine and/or augment the current
City Council goals so that they can be considered in time for the 1998 fiscal
budget; and further

Resolved, that one goal from the goals previously adopted by the Council be
placed on the agenda of the first meeting of each month between February 199
and May of 1998 so that they all may be reviewed and discussed in depth with
the City Manager and staff prior to the adoption of the budget in May/June
1998. 2

2. Resolution Regarding Annual Retreat and Goal Setting Session of the City

Margaret Drury -1-- Thu, 22 Jan 1998 11:15:32



Council

Whereas, it is desirable for the City Council to delineate the goals and
policies of the City for each year prior to the adoption of the budget;

Whereas, the Manager presents his goals in January and the budget is adopted
in May/June and it is desirable for the Council to adopt policies and goals

- within the time frame necessary ( October/November) to affect the budget
decision making process and considered in a timely fashlon now therefore be
it

Resolved, that the City Council schedule an annual retreat facilitated by an
appropriate professional at the end of June in order to discuss and prepare
goals for the coming fiscal year which will be adopted by the Council by the
end of October of that year, the intention being that the City Council goals
can be taken into early consideration by the City Manager in his preparation
of the annual budget and his yearly goals.

If you have any questions, | should be at home til about 2:00 p.m. and then
at city hall for 3:00 meeting |

thanks, kt

Margaret Drury -2- Thu, 22 Jan 1998 11:15:32
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IN CITY COUNCIL
January 26, 1998

COUNCILLOR TRIANTAFILLOU
WHEREAS: The City Councii participaied in a retreac wiih a facilitator last year; and
WHEREAS: The retreat enabled the City Council to identify goals for 1997; and

WHEREAS: A follow-up session was intended to be scheduled in order to further refine said
goals; and

WHEREAS: The FY 1999 budget is currently being prepared by the City Manager; and

WHEREAS: The City Manager is expected to present his goals for the fiscal year in January
and the Council should therefore be prepared to discuss said goals as soon
thereafter as possible; now therefore be it

RESOLVED: That the City Council schedule a follow-up session with a facilitator in early
February in order to refine and/or augment the current City Council goals so
that they can be considered in time for the 1998 fiscal budget; and be it further

RESOLVED: That one goal from the goals previously adopted by the Council be placed on the
agenda of the first meeting of each month between February, 1998 and May of
1998 so that they all may be reviewed and discussed in depth with the City
Manager and staff prior to the adoption of the budget in May/June 1998.
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Councillor Triantafillgy/re:
Follow-up goal session With facilitator.
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