"CAMBRIDGE WATER DEPARTMENT VEHICLE INVENTORY/STATUS REPORT" - (Oct. 1987)

NO. YEAR MAKE MODEL MILES ACTIVITY CONDITION COMMENTS

1. 1980 Chevy Crew Cab 40,300 Construction Fair

2. 1980 Chevy Crew Cab 49,500 Construction ‘ Poor

3. 1980 Chevy Crew Cab 46,800 Construction Fair

4, 1983 Ford Crew Cab 35,400 Hydrants Very Good

5. 1973 Ford 3-Yd. Dump 44,300 Construction Poor Scheduled for Trade-in
6. 1973 Ford 3-Yd. Dump 44,800 Construction Fair

7. 1984 - Ford 5-Yd. Dump 19,500 Construction Very Good

8. 1976 Chevy Utility 104,000 Spare Poor

9. 1976 Chevy Utility 100,000 W.T.P. Poor Yard Vehicle

10. 1977 Ford - LTDII - 132,000 Foreman Poor Scheduled for Trade-in
12. 1979 Dodge - Sedan v 106,000 Water Resources Fair
14. 1974 International Utility 29,000 Carpenter Shop Poor Scheduled for Trade-in
15. 1978 John Deere Backhoe C—— Construction Good
16. 1973 Ford Crane Truck 15,500 Construction Good
17. 1984 Chevy Utility 23,900 Valves Very Good
18. 1980 Chevy Pick-up 45,500 W.T.P. " Poor

19. 1979 Chevy Van 61,500 Meter Shop Good
20. 1979 Chevy Van 52,000 Meter Shop Fair
21. 1968 Ford “4-Wheel Dr. 23,500 Garage Good
22. 1968 Ford Tractor - Reservoirs . Good
23. 1957 Massey- Tractor - Reservoirs - Fair Not Registered
Fergerson
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CAMBRIDGE*WATER DEPARTMENT VEHICLE INVENTORY/STATUS REPORT - Oct. 1987

NO.  YEAR
24. 1962
25. 1984
26. 1971
27. 1979
28. 1979
30. 1980
31. 1983
32. 1970
35. 1987

MAKE

Western
Chevy

John Deere
Chevy
Chevy
Chevy
Dodge
Cushman

Chevy

MODEL

Concrete Mixer
Utility

Loader

Pick-up
Pick-up
Pick-up

Crew Cab

Dump

Sedan

MILES ACTIVITY

- Carpenter Shop
29,000 Nites/Weekend

- Construction
55,000 Foreman
120,000 Reservoirs
79,000 Reservoirs
27,500 Reservoirs

- Fresh Pond
9,000 Superintendent
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CONDITION

COMMENTS

Good

Very Good

Good
Good
Fair
Poor
Very Good
Good
Very Good

Not Registered

Re-built Engine

Not Registered



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
TeL. 498-9011

EXECUTIVE DEPARTMENT ‘
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI : .
Deputy City Manager October 19, 1987

To the Honorable, the City Council:

In response to Awaiting Report Item No. 29 relative to an inven-—
tory and needs assessment of all Water Department vehicles, enclosed please
find a "Vehicle Inventory/Status Report" dated October 1987,

During the budget preparation process for FY88 a similar evalua-
tion was conducted, at which time the Water Department recommended a
replacement schedule of three (3) new vehicles each year. This type of
routine turnover of vehicles would result in an average fleet age of about
nine (9) years and a typical trade-in mileage of 60,000 to 80,000 miles for
most vehicles. The City Council subsequently appropriated funds for the
purchase of three new vehicles in FY88, The Water Department recently
accepted bids on one sedan, one van, and one dump truck, which will result
in trade-ins of vehicles No. 5, No. 10 and No. 14 as indicated on the
enclosed report.

The Water Department also operates its own vehicle maintenance
garage for all routine lubrication, fluid changes, tune-ups, exhaust system
replacements, etc. Major repairs such as body work, front-end work and
engine re-building are contracted out.

Based on our in-house repair capabilities and a replacement
schedule of three vehicles each year, the Water Department will be able to

maintain its fleet with an overall good condition rating.

Very tpuly yours,

Robert W. H
City Manager

RWH/mbf
Enc.
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Response to Awaiting Report Item Number
29 relative to an inventory and needs
assessment of all Water Dept. vehicles.

In City Couqcil,L

October 19, 1987
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