CITY OF CAMBRIDGE

COMMUNITY DEVELOPMENT DEPARTMENT
City Hall Annex - Inman & Broadway - Cambridge, Mass. 02139

September 14, 1984

I
i

MEMORANDUM/TRANSMITTAL

TO: Robert W. Healy
City Manager

FROM: pathy A. Spiegelman
{ Assistant City Manager

for Community Development

RE: Cambridge Enterprise Collaborative
HHS Grant Appropriation

Pursuant to the request of City Council for additional
information on the above referenced subject, please find
enclosedithe following documents:

- Draft contract between the City of Cambridge and
the Cambridge Enterprise Collaborative, Inc. for
administration of the Business Incubator and Venture
Capltal programs

- By-laws and Articles of Organization for the
Cambridge Enterprise Collaborative, Inc.

i
- Summary of Tenant Selection Plan. Please note
that this document is a brief summary of the type
of criteria that will be examined in selecting
tenants for the incubator facility. The actual plan
will be finalized in the next few months

= Two memorandums from Alan Zimlicki of Greater Boston
Community Development (GBCD) outlining in more detail
the incubator project, including draft pro-forma's and
projected cash flow to be realized from the incubator
facility. Also attached to these memo's is an updated
implementation schedule for the project

I trust that the above satisfies Council's request adequately.
Staff from my office along with representatives of GBCD and
the Boys and Girls Club will be present at the September 17
Council meetlng to answer any additional questions.

KAS/jk

Enclosures
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aunooMeoNLD DR TWEEN
THE CITY OF CAMBRIDGE MASSACHUSETTS
AND
DALT
THE CAMBRIDGE ENTERPRISE COLLABORATIVE INC. » éug

526 Cambridge Street
Cambridge, Massachusetts 02141

THIS AGREEMENT entered into as of the day of

1984 by and between the City of Cambridge, a municipal
corporation in the Commonwealth of Massachusetts (hereihafter
called the City), and the Cambridge Enterprise Collaborative, Inc.,

@ corporate body duly organized under the General Laws (hereinafter

called CEC);

WITNESSETH THAT:

WHEREAS, the City acting through its Community Development
Department (hereinafter cailed the Department), is funded

under a Notice of Financial Assistance dated September 27, 1983
with the United States Department of Health and Human Services
(herelnafter called HHS), Office of Community Services (herelnafter
called OCS), for the administration of a local economic develop-
ment project; and

WHEREAS, the City desires to engage the CEC to render services

in the execution of the project; and

WHEREAS, the CEC has agreed to perform such services and has

the apparent ability to so perform; and

WHEREAS, the City has encumbered $1, 000,000.00, the full

amount payable under this contract with a City of Cambridge

Purchase Order No. , and assigned said

‘Purchase Order to City Budget - Code No.

'NOW,vTHEREFQRE,fthe:parties do mutually agree as.fb110ws;
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A. SCOPE OF SERVICES dad

1. The CEC shall utilize $500!000. of the 0OCS Grant

as equity to finance the following real estate renovations

and/or acquisitions:

a.

Assist the Boys and Girls Club of Cambridge to
purchase and rehabilitate the gymnasium currently

owned by St. Mary's Parish at the corner of Harvard

-and Prospect Streets. The facility will then be

occupied by the Boys and Girls Club who will provide

P

services for the youth of Cambridge.

Construct or renovate approximately 30,000 square

feet of rental space to be used as an incubator

facility for use by start-up enterprises. The
location oi such rental space will be subject to
pPrior consultation with residents of the surrounding-
neighborhood. The net profit from the rental space

shall be transferred to the Boys and Girls Club

of Cambridge to further purposes of the Club.

2. The CEC shall utilize $500,000.00 of the OCS Grant

to establish a Venture Capital Loan Guarantee Fund to facilitate

the expansion of existing Cambridge businesses in order to

provide jobs for low income residents of the City.

3. The CEC shall submit detailed work plans which must

must be approved by the City prior to the expenditure of OCS

funds. A»wofk plan for each of the phases of the project as

identified in A. 1. and A. 2. above shall be prepared separately

with funds to be released as each-work plan is -appraved. Significant

changes in the work plan must be approved in;advance by the City.
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*e e Lol sSnall submlt monthly progress reports to the
City and assist in the preparation of quartcerly reports and a
final report to HHS. : ZZ%?

5. The CEC shall consult regularily with appropriate j?f:
neighborhood groups, human service providers and interested -
citizens regarding the use of the gymnasium facility and the
development}of the incubator rental space.

6. The CEC shall perform all other activities necessary
to the successful completion of the project as generally descrlbed

in the proposal submitted to HHS-0CS dated June 1, 1983.

B. TIME OF PERFORMANCE
l. The services_of the CEC are to commence no sooner than
1984, but only after receipt Qf a Notice to Proceed
from the Department and shall be undertaken in such sequence

to insure their expeditious completion,_but in no event shall

that date extend beyond v T

C. COMPENSATION AND METHOD -OF PAYMENT

1. The City agrees to pay the CEC $500,000.00 for equity
financing for build@ng renovation and/or new construction, and
$500,000.00 for the Venture Capital Loan Guarantee Fund.

2. Payment shall be made on the basis of_iﬁemized invoices
which detail project progress according to the approved work
plan. Significant lack of progress by the CEC may result in

witholding of funds by the City.

D. CHANGES

1. Either party may from time to time request changes in

the Scope of Services of the CEC. Such changes, except as



specified below, shall be mutually agreed upon by the parties
and shall be incorporated in written amendments to this contract.
Any changes in the terms and conditions of this contract must
be consistent with Federal, State and Local laws and regulations
governing this program.

2. This agreement may be cancelled without cause by
either party by giving thirty (30) days written notice to

the other pérty.

E. APPLICABLE LAWS, REGULATIONS, PROCEDURES
1. The CEC shall provide services in accordance with

the following documents, all of which are herein incorporated
by reference and made an integral part of this agreement:

a. June 1, 1983 Proposal to oCs |

b. September 27, l983hNotice of Award from HHS

C. 45 CFR Part 16, Departmental grant appeals process

d. 45 CFR Part 46, Protection of human subjects

€. 45 CFR Part 74, Administration of Grants

f. 45 CFR Part 80, Nondiscrimination under programs

' receiving Federal assistance from the Department

of Health and Human Services

g. 45 CFR Part 81, Practice and procedure for hearings
under Part 80

h. 45 CFR Part 83, Nondiscrimination on the basis of
- sex in the admission of individuals to training
programs :

i. 45 CFR Part 84, Nondiscrimination on the basis of
handicap in Federally assisted programs

j. 45 CFR Part 86, Nondiscrimination on the basis of
sex in Federally assisted education programs

k. 45 CFR Part 91, Nondiscrimination on the basis of
age in Department programs or activities receiving
Eederal‘financialfassiStance  S



1. 5 CFR Part 900, Intergovernmental Personnel
Act Programs: Merit System Standards

m. All other applicable Federal, State and Local
laws and regulations that may govern ‘this project.

F. SOURCE OF PAYMENT
1. Funding for this agreement is subject to the City
receiving the full amount of grant funds from the HHS as
noted in tﬁe September 27, 1983 Notice of Financial Assistance.,
2. Nothing in this agreeﬁent shall be construed as to

encumber the General.Fund of the City.

IN WITNESS WHEREOF, the parties hereto have hereunder set

their hands as of this day of 1984.

Approved as'to Legal Form: | Approved for the Department:
Russell B. Higley Kathy A. Spiegelman

City Solicitor Asst. City Manager for

‘ Community Development
Approved for the City:

Approved for the CEC:

Robert W. Healy
City Manager ' Marvin E. Gilmore, Jr.
President
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FORM CD n{o Rev. 3-79 20M-11-81-1907806

The Commonwealtl of ﬂﬂasﬁarlyumtta

- MICHAEL JOSEPH CONNOLLY
Secretary of State
ONE ASHBURTON PLACE, BOSTON, MASS. 02108

ARTICLES OF ORGANIZATION
(Under G.L. Ch. 180)
Incorporators

NAME RESIDENCE

Include given name in full in case of natural persons; in case of a corporation, give state of incorporation.

Marvin E. Gilmore Jr. 26 Mt. Vernon St., Cambridge, Ma.
Michael J. Gurnick 37 Rogers Park Ave., Brighton, Ma.

Robert W. Healy Jr. 47 Montview Ave;, Lowell, Ma.

The above-named incorporator(s) do hereby associate (themselves) with the intention of forming a corporation under the
provisions of General Laws. Chapter 180 and hereby state(s):

i 1. The name by which the corporation shall be known is:
The Cambridge Enterprise’ Collaborative, Inc.

2. The purposes for which the corporation is formed is as follows:

The purposes for which this corporation is formed are excluszvely
charitable and educational and consist of the following:

(A) The specific and primary purposes are:

(1) To foster the establishment of a boys and glrls club facility

and to provide any and all assistance requisite to its
functions;

(2) To provide space, financial and technical assistance for
start-up and expanding enterprises;

(3) To provide job training, counseling and recreational
facilities for residents of Cambridge, particularly youth
from the city's lower income neighborhoods;

(4) To do any and all lawful activities which may be necessary,
useful or desirable for the furtherance of the foregoing

purposes, either dlrectly or indirectly with other educational

and/or charitable organlzatlons, foundatlons, corporatlons
~or governmental agencies;
(3) To promote neighborhood revitalization lnltlatlves and to
combat blight,unemployment and discrimination. .

~ ' Note: If the space provided under any article oritem on this form is insufficient. additions shall be set forth onseparate 81/2x 11
- sheetsof paper leaving a left hand margm of at least I inch for bmdxng. Additions to more than one article may be conunued ons .

smgle sheet so long as each article reqmnng each such addmon is clearly mdncaled.

S P
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3. "If the corporation has more than one class of members, the designation of such classes, the manner of clection or

appointment, the duration of membership and the qualification and rights, including voting rights, of the members of cach
class, are as follows: - ‘

N/A

*4. Other lawful provisions, if any, for the conduct and regulation of the business and affairs of the corporation, for its
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members,
or of any class of members, are as follows:-

Please see Attachment Sheets 4A, 4B, 4C, and 4D

*If there are no pfovisibns state ‘;Nonc".

e - —




4. The

4A

corporation shall have the following powers in

furtherance of its corporate purposes:

- (a)

(b)
(¢)

(d)

(e)

(£)

(g)

(h)

(i)

(3)

The corporation shall have perpetual succession in its
corporate name.,

The corporation may sue and be sued.

The corporation may have a corporate seal which it may
alter at pleasure.

The corporation may elect or appoint directors,
officers, employees, and other agents, fix their
compensation and define their duties and obligations,

The corporation may purchase, receive, take by grant,
devise, bequest or otherwise, lease or otherwise
acquire, hold, improve, employ, use and otherwise deal
in and with real or personal property, or any interest
therein, wherever situated, in an unlimited amount.

The corporation may solicit and receive contributions
from any and all sources an may receive and hold, in
trust or otherwise, funds received by gift or bequest.

The corporation may purchase, take, receive, subscribe
for, or otherwise acquire, own, hold, vote, employ,
sell, lend, lease, exchange, transfer or otherwise
dispose of, mortgage, pledge, use and otherwise deal in
and with, bonds and other obligations, shares, or other
securities or interest issued by others, whether
engaged in different or similiar business, governmental
or other activities.

The corporation may sell, convey, lease, exchange,
transfer or otherwise dispose of, or mortgage, pledge,
encumber or create a security interest in any or all of
its property, or in any interest therein, wherever
situated.

The corporation may make contracts, give guarantees,
and incur liabilities, borrow money at such rates of
interest as the corportion may determine, issue its
notes, bonds and other obligations, and secure any of
its obligations by mortgage, pledge or encumberance of
or security interest in all, or any of its property or
any interest therein, wherever situtated.

The corporation may lend mohey, invest or reinvest its
funds, and take and hold real and personal property as

. security for the payment of funds so loaned or
invested.



“a

(k)-

(1)

(m)

(n)

(o)
(p)

(q)

(r)

|

| 4B

The Corporation may do business, carry on its
operations, and have offices and exercise powers
granted by Massachusetts General Laws, chapter 180, as
now in force or as hereafter amended, in any
jurisdication within or without the United States,
althopgh the corporation shall not be operated for the
primary purpose of carrying on for profit a trade or
business unrelated to its tax exempt purpose.

The corporation may participate as a subscriber in the
exchanging of insurance contracts specified in

. Massachusetts General Laws, chapter 175, section 94B as

now in force or hereafter amended.

|

Unless the corporation is entitled to exemption from
federbl income tax under section 501(c)(3) of the
Internal Revenue Code, in which case it shall make no
contribution for other than religious, charitable,
scientific, literary, or educational purposes, the
corporation may make donations in such amounts as the
member or directors shall determine, irrespective of
corporate benefit, for the public welfare or for
communxty fund, hospital, charltable, religious,
educatlonal, scientific, civic, or similar purposes,
and in time of war or other national emergency in aid
thereof. ‘

The cprporatioh may be an incorporator of other
corporations of any type or kind.

The corporation may be a partner in any buisness
enterprise which it would have power to conduct by
itself.

The directors may make, amend or repeal the by-laws in
whole or in part, except with respect to any provisions
thereof which requires action‘*by the members.

Meetzngs of the members may be held anywhere in the
Un1ted States.

No person shall be d1squa11f1ed from holding any office
by reason of any interest. In the absence of fraud,
and where full disclosure of such interest is made to
the d}rectors, any director; officer or member of this
corporation; individual; or any individual having any
interest in any concern in which any such directors,
officers, members, or individuals have any interest,
and be a party to, or may be pecuniarily interested in,
any contract, transaction or other act of this
corpOfation, and

|

%



(s)

(t)

(u)

4C

(1) such contract, transaction or act shall not be
in any way invalidated or otherwise affected
by that fact;

(ii) no such director, officer, member or
: individual shall be liable to account to this
corporation for any profit or benefit realized
through any such contract, transaction, or
act; however

(iii) any director of this corporation with an
interest in a transaction may not be counted
in determining the existence of a quorum at
any meeting of the directors or of any
committee thereof which shall authorize any
such contract, transaction or act, and such
director may not vote to authorize the same;

The term "interest®” shall include personal interest and
interest as a director, officer, stockholder,
shareholder, trustee, member or beneficiary of any
concern; the term "concern"” meaning any corporation,
association, trust, partnership, firm, person, or other
entity other than this corporation.

No part of the assets of the corporation and no part of
any net earnings of the corporation shall be divided
among or inure to the benefit of any officer or
director of the corporation or any private individual
or be appropriated for any purpose other than the
purposes of the corporation as herein set forth; and na
substantial part of the activities of the corporation
shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the
corporation shall not participate in, or intervene in
(including the publishing or distribution of
statements) any political campaign on behalf of any
candidate for public office. It is intended that the
corporation shall be entitled to exemption from federal
tax under section 501(c)(3) of the Internal Revenue
Code and shall not be a private foundation under
section 509(a) of said Code.

Upon liquidation or dissolution of the corporation,
after payment of all of the liabilities of the
corporation or due provision therefore, all of the
assets of the corporation shall be disposed of to one
or more organizations exempt from federal income tax
under section 501(c)(3) of the Internal Revenue Code.

The corporation may have and exercise all powers’
necessary or convenient to effect any or all of the
purposes for which the corporation is formed; provided
that no such power shall be exercised in a manner

‘ inconsxstent with Massachusetts General Laws. of the



(v)
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..Commonwealth or section 501(c)(3) or section 170(c)(2)
of the Internal Revenue Code.

All references herein to the Internal Revenue Code
shall be deemed to refer to the Internal Revenue Code

~ of 1954, are now in force or as may be hereafter

amended.



§. By-lgvys of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or other
presiding, financial or recording officers whose names are set out below, have been duly clected.

6. :The effective date of organization of the corporation shall be the date of filing with the Sccretary of the Commohwcalth or
if later date is desired, specify date, (not more than 30 days after date of filing).

7. The follqwing information shall not for any purpose be treated as a permanent part of the Articles of Organization of the
corporation.

a  The post office address of the initial principal office of the corporation in Massachusetts is:

526 Cambridge St.,Cambridge, Massachusetts

b. The name, residence, and post office address of each of the initial directors and following officers of the corporation

are as follows:
NAME A 1 RESIDENCE POST OFFICE ADDRESS

President:

Marvin E. Gilmore Jr. 26 Mt. Vernon St. Cambridge, Ma.

Vice ireszdent

Mﬁg&ﬁg; Gurnick ‘ 37 Rogers 'Park Ave., Brighton, Ma.
Robert W. Healy Jr. 47 Montview Ave., Lowell, Ma.

Clerk: :

Marvin E.-Gilmore, Jr. 26 Mt. Vernon St.,. Cambridge, Ma..-

Directors: (or officers having the powers of directors)

Same as officers hereinabove depicted.

¢. The date initially adopted on which the corporation’s fiscal year ends is:

December 31

d. The date initially fixed in the by-laws for the annual meeting of members of the corporation is:
Third Tuesday in March -

e. The name and business address of the resident agent, if any, of the corporation is:

None
IN WITNESS WHEREOF, and under the penaities of perjury the INCORPORATOR(S) sign(s) these Articles of
Organization this day of 19

[/We the below signed INCORPORATORS do hereby certify under the pains and penalties of perjury that I/ We have not
been convicted of any crimes relating to alcohol or gaming within the past ten years: I/ We do hereby further certify that to the best
my/our knowledge the a@ameg principal officers have not been similarly convicted. If so convicted, explain.

\

/
’
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

" Thesignature of each incorporator which is nota nat’ural‘persdn must be by an»i‘ndbividua! who shall show the capacity in whichhe
acts and by signing shall represent under the penalties of perjury that he is duly authorized on.its bghalf to sign these Articles of '

Organization.



e

THE COMMONWEALTH OF MASSACHUSETTS

ARTICLES OF ORGANIZATION
GENERAL LAWS, CHAPTER 180

I hereby certify that, upon an examination of the
within-written articles of organization, duly submitted
to me, it appears that the provisions of the General
Laws relative to the organization of corporations have
been complied with, and | hereby approve said articles;
and the filing fee in the amount of $30.00 having been
paid, said articles are deemed to have been filed with
me this day of . 19

. Effective date . |

MICHAEL JOSEPH CONNOLLY
Secretary of State

TO BE FILLED IN BY CORPORATION

PHOTO COPY OF ARTICLES OF ORGANIZATION TO BE SENT

TO:

...Marcdus. Weiss~.Attorney..at..Law...........
6 Faneuil Hall Marketplace

--------------------------------------------------------------

Boston, Ma. 02109

© 000090000000 000000000e0000e000060000000000000000000c0

oooooooooooo

Filing Fee $30.00 Copy Mailed
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BY-LAWS OF

THE CAMBRIDGE ENTERPRISE COLLABORATIVE, INC.

ARTICLE I

NAME, LOCATION
SEAL AND FISCAL YEAR

Section 1.1‘Name of Corporation. The name of the Corporation
shall be The Cambridge Enterprise Collaborative, Inc. '

Section 1.2 Location. The principal office of the Corporation
shall be in the Commonwealth of Massachusetts and shall be
initially located at the place set forth in the Articles of
Organization at 526 Cambridge Street, Cambridge, Massachusetts
02141. The Board of Directors may change the location of the
principal office in the Commonwealth of Massachusetts
effective upon filing a certificate with the Secretary of the
Commonwealth.

Section 1.3 Corporate Seal. The Board of Directors may adopt
and alter the seal of the Corporation.

Section 1.4 FPiscal Year. The fiscal year of the Cofporation
shall, unless otherwise decided by the Board of Directors, end
on December 31 of each year.

ARTICLE II

PURPOSE

The purposes for which this Corporation is formed are
exclusively charitable and educational and consist of the
following:

(A) The specific and primary purposes are:
(1) To foster the establishment of a boys and girls

club facility and to provide any and all
assistance requisite to its functions:



(2) To provide space, financial and technical
assistance for start-up and expanding
-enterprises;

(3) To provide job training, counseling and
recreational facilities for residents of
Cambridge, particularly youth from the city's
lower income neighborhoods;

(4) To do any and all lawful activities which may
be necessary, useful or desirable for the
furtherance of the foregoing purposes, either
directly or indirectly with other educational
and/or charitable organizations, foundations,
corporations, or governmental agencies.

(Sf To promote neighborhood revitalization
initiatives and to combat blight, unemployment
and discrimination.

. ARTICLE III

MEMBERS

Section 3.1 Eligibility, Voting Privileges,

Termination, Rights, and Powers of Members

a. Voting Meﬁbers_--Voting Membership shall include one

b.

Ce.

representative of the following organizations:

Cambridge Boys & Girls Club, Inc.;

City of Cambridge;

Employment Resources Inc.;:

One neighborhood representative designated by
the Board of Directors representing area four as
depicted in a map maintained by the Community
Development, City of Cambridge

One neighborhood representative designated by the Board
of Directors representing the area where in the
business incubator center is located.

Voting Privileges. Each voting member shall be entitled to
one vote. '

‘Termination of Membership. The Board of Directors may, by

atfirmative vote of two-thirds (2/3) of the entire Board, .
suspend or terminate the membership of any member for good
cause shown, as the Board may, from time to time, define
it. Any member may terminate membership in the Corporation
at any time by giving written notice to the Clerk of the
Corporation. Such termination shall become effective as of
the date of its receipt by the Clerk of the Corporation.

Should any organization fail to fulfill this membership  —

-2



f

obligakion, or designate a representative in any given

year, or resign or be removed from the Board of Directors
then the remaining directors may designate another local
entity to serve in the place of any organization no longer
attilipted with the corporation.

d. Righéé“dt'!dﬁbéfd. Every member shall have the right to
attend and participate in business and social meetings for
the membership of the corporation. Every member shall
receive the publications and correspondence of the
corporation. Every member shall have the right to any and
all other privileges established from time to time by the

Board of Directors.

|

Section 3.2 Place of Meetirg. Meetings of members shall be
held at the principal office of the Corporation or, at such
other plaFe within the Commonwealth of Massachusetts or
elsewhere in the United States as the members or the

Directors may from time to time designate.

Section 3L3 Annual ‘Meetings. The annual meetings of members
shall be held at such hour as may from time to time be
designated by the Board of Directors, on the third Tuesday in
March of each year, beginning in March, 1984, or, if a legal
holiday, at the same hour on the next succeeding Tuesday, for

the purpoées of electing a Board of Directors, adopting an

annual report and transacting such other business as may
properly be brought before such meeting. At the annual
meeting any business may be transacted whether or not the
notice of such meeting shall have contained reference
thereto, except where such a reference is required by law,
the Articles of Organization or these By-laws. If the annual
meeting i§ not held as herein provided, a special meeting of
the members in lieu of the annual meeting date may be held
with all the force and effect of an annual meeting.

Section 3.4 Special Meetings. Special meetings of the
members, incluglng a specxa? meeting in lieu of an annual
meeting, hay be called by the President or the Board of
Directors, and shall be called by the Clerk or in case of
death, absence, incapacity or refusal by the Clerk, by- any
other officer, upon written application of three or more
members entitled to vote at the meeting. At any special
meeting only business to which a reference shall have been
contained in the notice of such meeting may be transacted.

Section 3%5 R’gdiéf'néétiﬁgs. Regular meetings of the
members may be held at such time and place within
Massachusetts as the members may determine.

...............

Section 3%6 Notice of Meetings.
(a) Regular meetings shall be anounced at the previous
regular meeting, with respect to time, place and date, and
no further notice of regular meetings need by given.

-3-




(D) Special meetings shall be held by givin two

weeks written or telephone notice to all duly constituted
members, or by publishing a notice at least 7 days in
advance in a publication designated by the Board of
Directors.

In all cases, notice shall be given by the President, Vice
President (if any), Clerk or their authorized
representative. Any person authorized to give notice of
any such meetings may make affidavit of such notice,
which, as to the facts therein stated, shall be
conclusive. It shall be the duty of every member to
furnish to the Clerk of the Corporation his or her current
post office address and telephone number, both home and
business.

3.7 Quorum. At any meeting of the members, three Voting
Members shall constitute a quorum. Any meeting may be
adjourned by a majority of votes cast upon the question, and
the meeting may be held as adjourned without further notice.
3.8 Action By Vote. When a quorum is present at any
meeting, a majority of the Voting Members present shall
decide any question, including election of officers, unless
otherwise provided by law, by the Articles of Organization or
by the By-laws.




ARTICLE IV
BOARD 'OF 'DIRECTORS

e s

Section 4.1 Powers. The activities, affairs and property of
the Corporation shall be managed, directed and controlled,
and its powers exercised by and vested in, the Board of
Directors. The Board of Directors may hire a General

Manager to facilitate the management of the Corporation and
to engage such additional personnel as are required. The
Board of Directors shall make all final determinations
concerning the personnel, fiscal and programmatic policies of
the Corporation.

Section 4.2 Vacanciés. Any vacancy may be filled by the
Board of Directors in the case of an elected Director and by’
the appointing agency in the case of an appointed Director.
The person elected shall hold office for the unexpired term
of his or her predecessor.

Section 4.3 Annual Meeting. The annual meeting of the Board
of Directors for the eIection of officers of the Corporation

and for transaction of such other business as may properly
come before it shall be held within one week following the
last day of the annual meeting of the members or special
meeting called in lieu thereof.

Section 4.4 Other Meetings. Regular meetings of the Board
of Directors shall be HeIg bimonthly or as otherwise
determined by the Board of Directors, at a time and place to
be specified by the Board of Directors. Special meetings
shall be held at any time when called by order of .the

President, another officer of the Corporation, or any three
(3) directors.

Section 4.5 Notice. Notice of each meeting of the Board of
Directors, other than the annual meeting, shall be made by
telephone or'mail to each director, at his or her residence
or usual place of business, not less than three (3) nor more
than twenty (20) days before the day on which the meeting is
to be held, or sent by telegraph to such address or delivered
to such director personally not later than two (2) days
before the day on which the meeting is to be held. Each such
notice shall state the purpose of the meeting, the time and
place of such meeting, and by whose order it was called.
Notice of any meeting of the Board of Directors need not be
given to any director who shall waive such notice in writing
or by telegram, whether before or after such meeting, or if
he or she shall be present at the meeting. No notice need be
given of any adjourned meeting. No notice need be given of a
meeting if the time and place of any meeting has been
announced at a previous meeting of the Board of Directors.



Section 4.6 Quorum. The presence at any meeting of the
Board of Directors in person or by proxy, of three directors
shall be necessary and sufficient to constitute a quorum for
the transaction of business. In the absence of a quorum, a
majority of those present in person may by resolution adjourn
the meeting from time to time for a period not exceeding
twenty (20) days in any one case. At any duly adjourned
meeting at which a quorum is present, any business may be
transacted at the meeting as originally called.

Section 4.7 Voting. At any meeting of the Board of
Directors, at which a quorum is present, the vote of a
majority shall decide any matter except as otherwise provided
by law, the Articles of Organization or these By-laws.

Section 4.8 Action Without Meeting. Any action which may be
taken at any meeting of the Board of Directors may be taken
without a meeting if all the directors consent to the action
in writing and the written consents are filled with the
records of the meetings of the Board of Directors. Such
consents shall be treated for all purposes as a vote at a
meeting.

Section 4.9 Number of Directors. The Board of Directors
shall consist of five (5) members and shall include one
representative as designated by the following member
organizations: '

Cambridge Boys & Girls Club, Inc.:

City of Cambridge:

Employment Resources Inc.; :

One neighborhood representative designated by
the Board of Directors representing area four as

. depicted in a map maintained by the Community
Development, City of Cambridge

One neighborhood representative designated by the
Board of Directors representing the area where in
the business incubator center is located.



i ARTICLE V

COMMITTEES

Section 5.1' Committees. The Board of Directors may, by vote
of a majori;y.of the Directors then in office, appoint one or
more commit;ees, including an executive committee, of one or
more persons and delegate to such committees some or all of
their powers to the extent permitted by law, the Articles of
Organization or these By-laws. Any committee to which the
powers of the Board of Directors are delegated shall consist
exclusively of Directors. Except as the Board of Directors
may otherwise determine, any such committee shall be governed
in the conduct of its business by the rules governing the
conduct of the business of the Board of Directors contained in
these By-laws and may, by majority vote of the entire
committee, make other rules for the conduct of its business,
The Board of Directors shall have the power at any time to
£ill vacanc}es on such committees, to change its membership or
to discharge the committee. ~

The Board of Directors may appoint other committees to
function injan advisory or other capacity, but such committees
shall not be delegated any powers of the Board of Directors.
Such committee may consist of members, employees, other
persons deemed appropriate by the Board of Directors. The
Board of Directors shall have the power at any time to fill
vacancies, Thange the membership or discharge such committees.
l

|
|




ARTICLE VI

OFPICERS

Section 6.1 Officers. The officers of the Corporation shall
consist of a President, a Treasurer, a Clerk and such other
officers with other titles as the members may determine,
including but not limited to one or more Vice Presidents,
Assistant Treasurer and Assistant Clerks.

Section 6.2 OQualification, Nomination, Election and Term of
Office. Except for the initial officers, the President,
Treasurer and Clerk shall be elected by the Board of Directors
within 1 week after the annual meeting or at the special
meeting held in lieu of the annual meeting and shall hold
office until the following annual meeting and until their
successors are chosen by the Board of Directors at their
annual meeting or any other meeting and shall hold office for
such period as the Directors may prescribe.

Section 6.3 President. The President shall be the chief
executive of the Corporation. He or she shall be a member of
the Board of Directors and shall preside over meetings of the
Corporation and the Board of Directors where he or she shall
serve as Chairman of the Board of Directors and shall perform
the duties delegated to him or her by law, the Articles of

- Organization, these By-laws, the Board of Directors and the
members;

Section 6.4 Treasurer. The Treasurer.shall be the principal
financial officer of the Corporation. He or she shall have
custody and control over all funds of the Corporation,
maintain full and adequate accounts of all moneys received and
paid by him or her in account of the Corporation and, subject
to the control of the members, discharge all duties incident
to the office of Treasurer.

In the absence of the President or any Vice President from any
meeting, the Treasurer shall preside. Any Assistant Treasurer
shall perform such of the duties of the Treasurer and such
other duties as the members, the Board of the Directors, the
President or the Treasurer may designate. The Treasurer shall
have authority, in connection with the normal business of the ]
Corporation to sign checks, drafts, contracts, bids, bonds,
powers of attorney and other documents when required. The
Treasurer shall be a member of the Board of Directors. The
Treasurer shall cause an audit to be made of the books of the
Corporation at the end of the fiscal year or whenever required
by the members. )

Section 6.5 Clerk. The Clerk shall be the principal
recording officer of the Corporation. He or she shall record
all proceedings of the members and discharge all duties
incident to the Office of Clerk. The Clerk shall record all
proceedings of the Board of Directors. Any assistant Clerk
shall perform such of the duties of the Clerk and such other
- duties as the members, the Board of Directors, the President



or the Clerk may designate. In the absence of the Clerk or
any Assistant Clerk from any meeting of members, the Board of
Directors or any committee appointed by the Board of
Directors, a Temporary Clerk designated by the person
presiding at the meeting shall perform the duties of the
Clerk. The Clerk shall be a member of the Board of Directors.

Section 6.6 Resignation. Any officer may resign by giving
written notice to the President or Clerk. Such resignation

shall take effect at the time or upon the event specified
therein, or, if none is specified, upon receipt. Unless
otherwise specified in the resignation, its acceptance shall
not be necessary to make it effective,

Section 6.7 Removal. An officer may be removed from office
for cause by vote of a two-third majority of the members of
the Board of Directors entitled to vote in the election of
such officer. An officer may be removed for good cause only
after reasonable notice and opportunity to be heard before the
body proposing to remove him or her.

Section 6.8 Vacancies. The Board of Directors may f£ill any
vacancy occuring in any office for any reason and may, in
their discretion, leave unfilled for such period as they
determine any offices other than those of President,
Treasurer, and Clerk.

Section 6.9 Subordinate Officers. The Board of Directors
may, from time to time, authorize any officer to appoint and
remove subordinate officers and to prescribe their powers and
duties. The term "subordinate officers” shall in no event
include the President, Vice President, Treasurer and Clerk.

Section 6.10 Compensation. Officers shall not be compensated
. for services rendered as officers of the Corporation.

Officers may receive compensation for reasonable expenses
incurred in the performance of their duties, if approved by a
majority of the Board of Directors.




i ARTICLE VII

MAINTENANCE AND INSPECTION OF RECORDS

Section 7.i Maintenance and Inspection of Records. The
Corporation shall maintalin in the Commonwealth oOf
Massachuse#ts the original or attested copies of its Articles
of Organizations, By-laws and records of all meetings of
1ncorporat§rs, the Board of Directors and Members, as well as
its membership records which shall contain the names and
addresses of all members of the Corporation. Such copies and
records may be maintained at the principal office of the
Corporation or the office of the Clerk or the office of the
Corporation's attorneys and shall be open at all reasonable
time to thg inspection of any member for a proper purpose.

The Ditectqrs may from time to time make reasonable
regulations as to the time, place and manner of inspection by
the member§ of the records and documents of the Corporation as
aforesaid yithin this Article. All records of the Corporation
shall be open to inspection by any member of the Board at all

times during the usual hours of business.

ARTICLE VIII

DEPOSITS, CHECKS, LOANS, CONTRACTS, ETC.

Section 8.1 Deposit of Funds. All funds of the Corporation
not otherw%se employed shall be deposited in such banks, trust

companies or other reliable depositories as the Board of
Directors from time to time may determine. :

Section B.é Checks, etc. All checks, endorsements, notes and
evidences of indebtedness of the Corporation, and all
endorsements for deposits to the credit of the Corporation
shall be sﬂgned by such Officer or Officers, agent or agents
of the Corporation and in such manner as shall from time to
time be determined by resolution of the Board of Directors.

In the absence of such determination by the Board of
Directors, ;such instruments shall be signed by the Treasurer
or Assistant Treasurer if any and counter-signed by the
President 4: Vice President (if any) of the Corporation.

Section 8.3 Loans. No loans or advances shall be contracted
on -behalf df the Corporation, and no note or other evidence of
indebtedness shall be issued in its name, unless and except as
authorized|by the Board of Directors. Any such authorization
may be genqral or confined to specific instances, and may
include authorization to pledge, as security for loans or
advances so authorized, any and all securities and other

personal pﬁoperty at any time held by the Corporation.

Section 8.4 Contracts. The President, or any other Officer
specificalﬂy authorized by the Board of Directors, may, in the
name or on behalf of the Corporation, enter into those
o - f I C ?IOf-v- L - v .
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contracts or execute and deliver those instruments that are
specifically authorized by the Board of Directors. No officer '
or other agent of the Corporation may enter into any contract
or execute or deliver any instrument in the name of or behalf
of the Corporation. Notice shall be provided to the
membership of the Corporation prior to such authorization
where the authorization pertains to the investment of
Corporate funds in any new venture or project.

Section 8.5 Representative of Other Corporations. The
President, or the Treasurer and the Clerk of the Corporation
are authorized to vote, represent, and exercise on behalf of
the Corporation all rights incident to any and all shares of
any other corporation or corporations held in the name of this
corporation. The authority granted to said Officer to vote or
represent on behalf of this Corporation, any and all shares
held by this Corporation and in any other corporation or
corporations may be exercised either by such Officers in
person or by any other person authorized to do so by proxy,
agreement-or by power of attorney duly executed by said
Officers, a copy of which is filed with the Clerk of the
Corporation.,, |

Section 8.6 Bonding of Officers and Employees. The Treasurer

and such other Officers and employees handling funds for the
Corporation shall be bonded in such amounts as are determined
by the Board of Directors at the expense of the Corporation.




ARTICLE IX
'CONFLICT OF INTEREST

Section 9.1 Conflict of Interest. No contract or other .
transaction of the Corporation shall, in the absence of fraud,
be affected or invalidated by the fact that any member or
officer of the Corporation or any corporation, firm or
association of which he or she may be a director, officer,
stockholder or member may be a party to or may have an
interest, pecuniary or otherwise, in any such contract or
other transaction provided that the nature and extent of his
or her interest was disclosed to, or known by, the Board of
Directors before acting on such contract or other transaction.
Except in the case of any other corporation controlling,
controlled by or under common control with stockholder, or
member of any corporation, firm or association with which the
interest, pecuniary or otherwise, in any such contract or
otherwise, in any such contract or other transaction, may not
be counted in determining the existence of a quorum at any
meeting of the members or Board of Directors which shall
authorize any such contract or such transaction, and such
director shall not participate in the vote to authorize any
such contract or transaction.

ARTICLE X

INDEMNIFICATION OF DIRECTORS AND OFFICERS

Section 10.1 Indemnification. Any person (and the. heirs,
executors and administrators of such persons) made or
threatened to be made a party to any action, suit or
proceeding by reason of the fact that he or she is or was a
Director or officer of the Corporation shall be indemnified by
the Corporation against any and all liability and reasonable
expenses, including attorney’'s fees and disbursements,
incurred by him or her (or by his or her heirs, executors or
administrators) in connection with the defense or settlement
of such action, suit or proceeding, or in connection with any
appearance therein, except in relation to matters as to which
it shall be adjudged ‘in such action, suit or proceeding that
such Director or officer is liable for negligence or
misconduct in the performance of his or her duties. Such
right of indemnification shall not be deemed exclusive of any

other rights to which such Director or officer (or such heirs,
- executors of administratiors) may be entitled apart from this
Article. : :

S12-



ARTICLE XI

AMENDMENT OF BY-LAWS

Section 11.1 Amendment of By-laws. Except as otherwise
provided herein, and subject to the power of the Members to -
change or repeal the By-laws, these By-laws may be amended or
repealed and a new By-law or new By-laws may be enacted by two
thirds (2/3) of the Directors of the Board of Directors
present at any meeting of the Board of Directors, the notice
or waiver of notice of which shall have specified or
summarized the changes proposed to be made, provided that a
notice of the proposed amendment shall have been presented to
every Director at least 30 days prior to the meeting at which
the proposed amendment or repeal is acted upon, subject to the
power of the Members to change or repeal the By-laws. An
amendment changing the authorized number of Directors of the
Corporation may be adopted only by the Members of the
Corporation. Action by the Members to change or repeal
amendment of these By-laws by the Board of Directors or to
change the authorized number of Directors of the Corporation
may be taken by the written consent of Members entitled to
exercise a two-thirds (2/3) majority of the voting power, or
by a vote of a majority of those present and voting at a
meeting of the Members duly called for the purpose, which vote
must also equal or exceed two-thirds (2/3) of the number of
Member required for a quorum at the meeting.

ARTICLE XII

DISSOLUTION

Section 12.1 Dissolution. The Corporation may , subject to
applicable provisions of law, be dissolved by the affirmative
vote of a majority of the members. Upon such a vote, a
petition for dissolution may be filed in the Massachusetts
Supreme Judicial Court or the Superior Court applying for
authority to dissolve the Corporation and to distribute its .
funds. On liquidation or dissolution of the Corporation, all
properties and assets remaining, after providing for all debts
and obligations, shall be distributed to such other funds,
foundations, or organizations formed and operated primarily
for charitable, educational, scientific, civic, or similar
purposes in the public interest which is not organized

- primarily for profit, and which shall at the time qualify as

an exempt organization under section 501 (c) of the Internal
Revenue Code of 1954 (or the corresponding provisions of any
future United States Internal Revenue law), as the Board of
Directors or a court may determine.

A 7 , .
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Cambridge Enterprise Collaborative, Inc.

Business Incubator Facility
Summary of
Tenant Selection Criteria

This document is not meant to be the actual working plan

for selecting tenants for the Cambridge Enterprise Collaborativé's
Business Incubator Facility. It is provided only as a summary

of the type of criterion that will most likely be used.

Generally, tenants will be selected on a first come, first
served basis after the following requirements are satisfied:

Evidence of ability to meet financial obligations
must be provided

A detailed business plan must be provided

= Evidence of adequate training opportunities
for low and moderate income, unskilled, and
-semi-skilled Cambridge residents

Committment to work with Employment Resources, Inc.
in providing specified number of jobs

= iEvidence of future growth potential
- jDemonstrated need for inexpensive incubator space

= Evidence that'principals of business possess
‘good credit background

- Evidence that products of business will not be
for military use

= Preference will be given to Cambridge businesses

Attached, for further information is an excerpt from the
Collaborative's original proposal to HHS which discusses
selection criteria for Loan Guarantee Clients and Technical
Assistance Clients. The factors identified in this discussion
will also most likely be considered in the selection of
incubator tenants.



A. Venture Develocmens

In addition to providing incubator space, the Collaborative
will foster the developmeat ‘and growth of local business
enterprises through coasulting assistance aand loan guarantees.

- The following presents operating guidelines Zor both the
coasulting a2d loan guarantee activities o the Collaborative and
the criteria by waich the Collaborative will evaluate
opportunities for consulting and loan guarantees.

1. Consulting

Collaborative conosulting will focus oa businesses tha+
are both high technology spin-offs of the Cambridge academic
community network as well as those that are operated by
e€conomically or socially disadvantaged individuals residing in
the Cambridge area. These potential clients will provide a
combination of refsrrals and fulfill the community need for
economic opportunities.
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- The consuliing clieat intake process outlined below
suggests how coasulting clieats are developed.

a. Client Contact ..

. As a first step in making contacts the
Collaborative will evaluate the coantacts that member organ-
izations, the Chamber of Commerce, MIT's Enterprise Forum and
others have established with eatrepreneurs. Thus, the

financial assistance groups.

b. Interviews ahd Screening

determine‘eligibility for assistance and, 1if qualified, the type
of assistance required aand how it should be rendered. Generally,

concept is judged by:

o the apparent capabilities of the entrepreneur or
’ Danagement team sustain the growtn oF tHe business.
This determination ean be based on the

entrepreneur's ability to help gather the data
required to assess the business opportunity,
personal experience and track record, technical
capability, and the ability to train and manage

- subordinates. 1If the potential client's operation
shows weakness or undue risk in any of the above ‘
test criteria, the Collaborative should counsel the
individual to seek additional training or
experience before attempting to begin a business;

. the potential economie payoff from the client's
usiness operation and the Likelihood of being able
to sustain its debt while providing retained -
earnings for growth; and .

) . . @stimates of the market for the client's product or
. - Service, the potential market penetration, and the
" prospects of the business exceeding the break-even
point within a2 reasonable time period as well as
for sustaining growth or market position.

-

Client acceptance will be a continuous sorting
process. Some prospective clients will be obviously unqualified
to be business People. In most cases, however, the Collaborative
will find itself choosing from among many plans, each with a



-*1s required for

reasonable chance for success. In
manager's experience will indicate
financial and consulting geeds are
effort. No due business should be
Collaborative's coasulting efforts
the impact it desires.

should be requested to seek remedial training.
administrative background, experience in the

or willingness to make sacrifices
to become successful.
will cease their efforts to operate a

‘appropriate business desired,
for the chance

the difficulties involved. Thus,

addition, the General
whether the potential] client's

attainable with reasoanable
the ceater of the
1f the organizatioa is to have

For example,
business backgrounds
Many applicants

Most of these individuals
business as they discover

based oan the experience of

Similar efforts, about one in seven applicants will be eligible
to become a client and as such will probably require constant

follow-up assistance.

Ce.

Action Plan Development

- The key to successful client coasulting projects

lies 1in the quick, professional
Plan. This plan will

data by Scheduliang the
precisely determining an
financial, marketing data,
opportunities, and initial

build oz the

development of a client Action

interviewing and Screening

acquisition of additional data for
enterprise’'s needs (e.g.
legal assistance),
control mechanisms (e.g.

» comsulting,
principal
» Pro=-forma

financial and operational requirements, income and cash flow

Statements, market analysis).

Each client, guided by the

will play a substantial role in completing those
that relate to areas he or she will
have to monitor in the operation of the enterprise.
this role, it will be administered helping the
client becomes further involved with the development

If training

of the

business or the implementation of consulting recommendations.

Beforeibeginning Action Plan development, the
CEC representative will secure the client's agreement to pay for
the Collaborative's.services~should the business's goals be

reached. When
should have established that the:

the Action Plan is completed, the consultant

. enterprise's pro-forma cash flow shows that the

business can support itself and its debt, as
Planned;
5 Pro-forma income statement indicates the

Possibility of enough

growth of capital to make the

business self Supporting within a reasonable

-~ Period; and .
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. business gti]} appears to be capable of Penetrating
the selected markets. o : .

d. Action Plan Implementationg

If any factor appears to be negative or if the
CEC representative ig 8ot yet fully confident of the client's
capabilities, the client should be counseled to seek other
vocational choices. Often, the CEC representative will pe aided
in making 2 decision by coasulting with appropriate CEC board
members.  When clients are not felt to be acceptable, they should

be referred to a job or an agency where they can g2in skills to
suit their needs.

If additional funds (e.g., debt, equity, contractor
bonding) are Deécessary, the CEC General Manager or other

financingvbrganizations should be considered aS potential funding
Sources. The SBA 503 program, for example, 1is administered by
the Chamber o7f Commerce's Cambridge.Economic Development
Corporation, a membep of the Collaborative. The Collaborative's
guaranteed 1loan Program should be used oaly in those cases where
the business does not qualify for comventional financing.

¥hen equity funds are necessary and desirable,
threshold investment criteria must be met and other sources are

determined not to be feasible or the investment has Outstanding
growth Potential.

For the client enterprise’s growth management and
control, the consultant will outline the follow-up assistance to
be provided to the business to ensure its success, the timing of
the acquisition of resources necessary for €xpansion, and details
of proposed market Sstrategies. This information should be a -
‘guide for the future actions of the consnltant, the client
entrepreneur, and other possible investors and lenders.

prospectus to show to other investors and the Collaborative Board
of Directors. Loan Package data will also be appropriate for
Securing debt funds. Monthly financial Statements will be
required by. the Collaborative from all clients for whom it has
helped secure funding. Only by the availability of this data can.
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the Collaborative €asure that: the proper follow-up is given
each client; that the funding source is protected; and client
problems are anticipated before serious damage 1S caused.

All consulting clients who are acceptable to the
Collaborative General Manager are recommended to the Board of

Directors. Those approved by the Board should then contract with
the Collaborative for its services.

fe. Financing and On-Going Comsulting

E As the Action Plan is implemented, the consultant
will guige the client entrepreneur in taking the steps outlined
(e.g., securing of financing, personnel recruiting, etc.). 1In
most cases, the Securing of necessary financing should be almost

automatié if the consultant has Prepared the Action Plan
properly,

! After the client's initial financing or consulting
needs have been met, a continuing relationship will be maintained
between the Collaborative and the enterprise. The consultant
should focus this on-going or follow-up relationship on ensuring
that the plans established in the follow-up assistance plan are
being carried out, and helping the client to meet and solve
unexpected problems.

The emphasis, as always, must be on making the
entrepreqeur self-sufficiznt. Accordiagly, the cozsultant will,
as much as possible, monitor the client's activities through the
monthly financial statements that are submitted. And render
assistance when requested, serving as a sounding board for his
client's’ideas concerning the operation of the business. '

f. Consulting Phase Out

: [ All clients are expected to become sufficient
enough that Collaborative services are no longer required on a
continuing basis. Therefore, the General Manager will seek an
appropriate plan for phase out. Included in the plan should be
methods for training the client's staff to begin to anticipate
their own problems and know how to develop solutions with their
own resources. . Probably, training will emphasize financial
analysis and marketing planning techniques.

2. éuaranteed Loan

. Once a potential guaranteed loén‘client has been
identified it will be the responsibility of the consultant to
conduct a detailed credit evaluation and analyze the economic

- feasibility of the proposed venture. In conducting this analysis

the General Manager is to assess key characeristics of the
venture and to weight them as shown in chart 1-2,



Chart 1-2
Guaranteed Loan Criteria

Criteria . Weight
1. ‘Personal éharacter and capacity 10%
2. Pinancial status . 10
3. Management ability 15
4. Experience and technical competence 30
S. Profit potential of proposed venture 30
6. Terms and accommodations for financing 5
100%

Case Studies in a2ll industries have demoastrated that

the six criteria and their corresponding weights are effective
determinents of business Success or failure.

The two most important criteria in the evaluation are
the.level of the client's technical competence and the profit
potential of the venture. Annual studies conducted by Dun and
Bradstreet demonstrate that® technical incompetence is the single
greatest cause of business failure. The profit potential of the
business is also given a relatively high welght == since it is
the only "fail safe" which CEC can rely on in the event that
divesture or takeover are necessary. '

The CEC representative is to use two measures in
evaluating loan guarantees. The first involves Judging the
client's total socre out of a possible 100 points on the criteria
scale. The second involves making judgement about the potential
of the proposed venture compared with alternative loan guarantee
opportunities. As part of this evaluation the consultant is to
use existing or projected pro-forma financial statements to
classify the venture's potential as being in the upper, middle,
or lower quartile of its industry category. 1In conducting this
analysis the consultant is to use annual statement studies such
as those from Robert Morris Associates, Dun and Bradstreet, and
NCR publications.

. Three ventures proposed to receive loan guarantees upon
receipt of OCS and leveraged funding have been preliminarily
evaluated (see business plans in Exhibit VI) and determine to
meet CEC threshold investment criteria. Moreover, 1local
commercial banks have agreed to fund their expansion with CEC
" loan guarantees. The final decision to provide guarantees will
be made after current operating data are examined when the OCS
and leveraged funds are made available. Should present plans be
fulfilled, the ventures should secure loan guarantees in October
1983. : :

Based upon the data supplied by enterpreneurs seeking
CEC aid, the CEC representative is to complete the Criteria Form



Proposed veature. It is to be used in evaluating the personal

abilities of

- In a
1s to secure
documentation

the client.

ddition to the required form the CEC representative
certain documentation from the client. This

is to be included as Part of the client's portfolio

== and used as 3 tool 1in Assessing the clients capability and
capacity to understand the Proposed business veature. Required

documentation

forms include:
Business prospectus

Pinancial Statements for previous 5 years of
operations or forecast of profit potential

Estimates of fund requirements

Projeétions of cash flows, balance sheet and
operating statement for a S-year period

Copies of U.S. Individual Income Tax Returas over
the past 5 years '

Incorporation'Papers, Partnership Agreement,
Certificate of Doing Business, licenses, Material
Contracts, Qr other appropriate documents

Copies of leases, oral or written agreements to
rent or otherwise Secure space and equipment

Provided the pPreliminary Screening and the resulting
evaluation are positive, the CEC representative will then conduct
& complete market analysis and credit evaluation. Upon

Once approved, the CEC enters into a formal agreement to
guarantee a bank loan to the client business. The CEC then sends
to the client a formal letter of approval, followed by a'formal

agreement to

Manager to pr

business plan

be signed and returned to CEC.

€pare, or have the client prepare a complete
« This plan is to include:

A market study

‘Sales plan



Chart 1-3
CRITCRIA ECR EVALUATION
QF CLIENT VENTURES

Total Rclqh‘vo'
9 Cliane Chcrccler,/Canaciry Painn Rankins
' 10 1 234

Mofivc'ion/Ccmmihnenr
Self Awareness

Self Canfidence
Aggeuivenas
Willingness to rake risks
Roliahilify/C:mhrency
Yetermination/Peristenca
Menral Alertness

° Financial Srapus 10 1234
e —————— - ———

, Femily emplayment
Family health
Family budger
AssetsAiabilities
Credit references
Personal cbligarions

@  Manggement Abilin, - 18 1234

Task Oeﬁniﬂ‘on/?lcnning
8udgeting
Supervisian/Administration
Hiring ability

Training abiliry
Parformance aveluation
Firing

o Experienca/Technical Abiliry 30 1234
K Eaueaficn ,

Previcus exgerienca
Referencaes
Knowledge of product

Persanal accomplishments

° Profit Potential of Venture Industry
' . Quartile
- : 30 Upoer Maedian Lower
Fixed assers 1o net worth -
Collection peried
" Net'sales to invenrary
Net sales 10 2et werth
Net profit 1o ner saies

lon
-
N
[ &)
S

o . Tems and Accommadations

! Loan size/Equity required
Length of term :
Interest/Return an invesred capital
Liquidity of business .
Risk of invesrment
Expected furyre capiral requirements

IT_HQ relative ranking is o e used os o means of comparing the client and the patential
_of.the business with alrernative invesrmenrs. in other. fields, L




. Techalcal and operatlioas plang

«  Organization plan

. 'Finadcial Plan

o Plan and formal agreement to moaitor clieuf

. accounts '

«/  Pormal agreement on fees and services to be
Provided

o Formal agreement for opeaning and follow-up
technical assistance

After the business opeas 1t will be the coatinuing
responsibiiity 0f the CEC to meet client needs. Assistance
should involve moanitoring, review, and liaison functioas as long

as the business is meeting its plans and forecasts. Provided the
business results are favorable the CZC will: :

o Provide assistance in implementing sales and
marketing plans

« | . Analysis of income, collection periods, and budgets
o Assistance in inventory purchasing
o Ald 1n,utilizing COsSt accounting, cost control, and

expenditure payment systems

. Developing staff and improving management
capabilities of the client

A summary of the foregoing evaluation and structuring o7z
loan guarantee Proposals is contained in Chart 1-4. A list o7
required documentation is shown in Chart 1-5. t is anticipated
the CEC will use 1its earnings to begin to develop a small venture
capital pool to use as appropriate. The choice of where to use
these funds will be made by use of the same criteria.
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Chare 1-4

CRITERIA FOR EVALUATION OF
LOAN GUARANTEE PROPOSALS

= Proper record keeping and office management system for the business.

- ?inancijl Statements and cash flow analyses.

= Use of qEC staff or consulting assiscance in the preparation of statements
1f owner/manager does not have an accountant and time is short — possibly
assist ¢ er/manager in selecting an accouncant 1f he does not have one.

= Analysis and review of the owner/manager's plans, forecasts and
specifications for business, cost estimates, subcontractors' bids, or
suppliers' prices, market promotion, profitabilicty, cash flows, operating
budgets, investment Tequirements and market penetration targets.,

= Reviews Pf existing contractual agreements and related documents.

|
= Review o# Teceivables, payables, ioventory, subcontracts and relatad

documents,

|

~.Training{targe:s and procedures for business. I: 2ay be determined by
experience that training imposes an undue burden on the owner/manager and

should be accomplished in other ways,

- Use of sgppliers oT subcoantractors in purchasing materials for business
- and/or bﬁlk purchasing to achieve economies.

- Reviews Jf the owner/manager's business organization and proceduras for
supervision, labor problems, and any other problems relating to business.

= Level of assistance to owner/managers in making applications for necessary
business or construction permits. '

= Aid in obraining any bank credit or funds from federal programs available.

= Product quality control in terms of cimelybdelivery, composition, etec.
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Chare 1-5

REQUIRED LOAN GUARANTEE
DOCUMENTATION

= Busines$ Prospectus -- basically describes the business and methodology of

achieving the borrower's goals. Prospectus can he brief, perhaps a few
Pages, outlining the business opportunity.

Financial Statementcs - for the last 5 years -- provide a measyre of the
capital of the business.

Estimates of Fund Requirements — gver the lase 5 years and next §
years = determine financing necessary to operate the business.

Projections = of cash flow, balance sheet and operating statement for §
years. To properly structure a loan 1t is Recessary to evaluate the
Projected cash flow of the venture.

Resume of Principals — to evaluate character and capacity of the
principals,

Business?References = Lo evaluate character and capacity of the
principals.

Personal Financial Statements — for last 5 years — to evaluate character

and capital of the principals, by reviewing their persomal savings and
personal debts, -

Copy of U.S. Individual Income Tax Returns — for last 5 years — to

. evalute finaneial capacity and worth of principals,

of the bgsiness.
Incorporation Papers, Partnership, Certificate of Doing Business, Matérial
Contracts on Agreements — to evaluate the capacity to do business.

Copy of Lease or Promise to Rent — to evaluate the capacity to do
business.,

= Copy of any Licenses Needed to Operate — to evaluate the capaci:y.to do

business.
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MEMORANDUM

TO: File

FROM: Alan Zimlicki 9Qb
RE: Draft CEC pro-formas
DATE: 9/14/84

The attached material represents one draft pro-forma analysis
of one of several possible buildings which could be purchased by the

Collaborative.

The purpose of these pro-formas is simply to explore the
feasibility of the Collaborative proposal. This package includes:

o Table I - Development Pro-forma. Assuming a construction
cost for a building in reasonably good repair and a cost
that has not been accurately developed. This table also
assumes a building purchase price that has not been
negotiated.

o Table II - Construction Finance. This table presents one of
several possible alternatives for the proposed project. All
items will change as the project progresses.

o Table III - Permanent Finance. Again this table shows one
of several possible solutions. This table will also be
different as various items are put in place.

o Table IV - Operating Budget. This table builds on the
previous assumptions and most items in the table must be
researched and adjusted to the needs of  the project as it
develops. This table assumes that it will take two years to
fully lease the proposed project. Obviously the configura-
tion of all numbers in the preceding table will affect this
as the project progresses.

o Table V - Rents Analysis. Without having implemented a full
market study, certain rent levels are assumed and assump- -
tions are made as to how fast the proposed building will
lease up. These rent and leasing assumptions affect the
operating pro-forma Table IV. \

o Table VI - Income to B & G Club. Based on all of the
pPreceding tables and without having done a complete syndi-
cation analysis this table shows one of several possible
income scenarios for the B/G club. Again this projection
will certainly be different in the final analysis.

It must be kept in mind that a pro-forma analysis of
development is simply a way of mapping overall development strategy
and a test of basis project feasibility. All tables will change,

ADTATED DACTARNT AR ARAT IAITTYV MEUTET ADN ATNTT. TR/



C.E.C.BUSINESS INCUBATCR FACILITY D: EGTQAC]

a [FT. M
(127,760 SF(93,000 avove ground) lot area 102,000SK)

CosT BPENT 'MMBER OF UNITS UNIT AMOUNT TOTAL AMOUNT  PER S.F.

Construction
sitework 0 0 $0.00
bldg. const. 120,000 0 $0.00
parking S0 0 $0.00
overall const. 120,000 $25.00 $3,000,000.00
const. contngey 120,000 0.10  $300,000.00
Subtotal $3,300,000.00 $27.50
Design-Eng.
arch-eng. 0.055 $165,000.00
other (survey $6,000.00
Subeotal $171,000.00
Finance
const, 1n term 8
const.ln.amt  $5,330,025.00
anst.ln.rate 0.119759949571 0.009979995798
const. 1n.int, $212,774.51
const.ln.mts 0.01 4530025 $45,300.25
oonst. 1n, fees 2 $0.00 $0.00
perm. fin.misc 30000 $30,000.00
real est.taxes $37.50 000's  $20,000.00
insurance 0.0035 $3,300,000.00 $11,550.00
title’ insurance 0.0018 $3,300,000.00 $5,940.00
fin.related insection fee . $6,000.00
Subtotal $335,790.25
Constr.Devel
testing $3,000.00
clerk : $25,000.00
dev.ch/managnt., 0.015 $49,500.00
accounting 0.00175 $5,775.00
legal/audit 0.0075 $24,750.00
estimatar ' $3,000.00
appraisal (built $2,500.00
appraisal (ac) .$1,000.00
miscellanecus $1,500.00
dev.consl.fee est, $45,000.00
Subtotal $161,025.00
Marketing
advertising $4,000.00
beckerage fes $80,000.00 ’
Suttotal ] $84,000.00
Site Related
acguisition .

land $0.00

ingxovements 120,000 $14.20 $1,704,000.00
rezaoning $0.00
easement $0.00
groxd lease : $0.00
bldg. preservation maintenance $3,000.00

Insurance $3,000.00

Subtotal $1,710,000.00
Soft cost contingency 0.2 $66,000.00
Subtotal . $66,000.00

TOTAL $5,830,025.00 $48.58




TAHE II CONSTRCTION FINANCE

QFC BRIGE 0.08 $400,000.00 8 0.005488827235 SIN. $400,000.00
LISC BRIDGE , 0.08 $400,000.00 8 0.005488827235 SND. $400,000.00
EQUITY (OCS=$500,000) $500,000.00 STAYS IN $500,000.00
GED OH.TRST. 0.08 $0.00 8 0 sno

CONVENTIONAL 0.6 $4,530,025.00 8 0.108782295102° PERM.INR.  $4,530,025.00
TOML $5,830,025.00 0.119759949571 $5,830,025.00

TAELE II1 PERMANENT FINANCE

SOURCE TEMS PRINCIPLE ANN. DEXF - D.S.C. R.0.I.

EQUITY (SYND. $800,000) - $800,000.00 0
0.C.S. LOAN P+2 (158) $500,000.00 $83,975.00 0.16795
15 YRs. '
TAND BAND i=10.5%;20 yrs.$1,000,000.00 $119,806.00 0.119806
balloon yr.15

CONVENTIONAL ~ 13%; 20YR.NOTE §1,630,025.00 $229,163.58 0.140589  at 8% i;20yrs $163,607.00

15th yr.balloon
WAG i=0,54;25yrs $1,900,000.00 $199,203.60 0.104844

Syrs=48i anly

15th yr balloon . )
oL $5,830,025.00 $632,148.18
tERTs4% i anly;S yrs. $508,944.58
{68 4 anly=76000)
R.0.Z.8
QOST/SF ALL $5.27

CONVENTIONAL DEBT: $229,163.58




- .

TAHE IV CPERATING IIXIT SDND. R,

[RESIDUAL VALLE QF BUTIIDING 1S SPLIT 50/30 WITH LIM.FRINERS IN 15TH YR,

80,392.29

DNOE/DPDES uars NN STND. R, ml m2 m3 m4e ms me mu
GROSS DS
otfice 130000 8. §1,045,200.00 $252,000.00  $384,000.00 $420,000.00  $420,000.00  $420,000.00  $504,000.00  $604,800.00
- RED .00 0.0 2685,00.00 3477,500.00  $473,000.00 $473,000.00  $475,000.00  $$70,000.00  $684,000.00
incubator %.00 0.0 $150,000.00  $150,000.00  $150,000.00 $150,000.00  $150,000.00  $150,000.00  $1%0,000.00
parking 100 %0.00
auxotal §1,045,200,00  3687,000.00  9941,500.00 §1,045,000.00 $1,045,000,00 §1,048,000.00 §1,224,000.00 £1,438,80.00
vecancy/coll 0.08 $53,260.00 %.00 %.0 $52,250.0 $32,250.00 $52,250.00 $61,300.00 M,%50.0
2Y.GRS. DR $992,90.00  3687,000.00 $4,50.0 9922,70.00 $92,750.00 $992,750.00 §1,162,800.00 $1,266,860.00
CPRING.. D,
anagerant $992,940.00 0.04 $9,17.60 $27,480.00 $37,660.00 $3,710.00 $39,710.0 $3,710.00 . $46,512.0 $56,719.52
2.0.taxes ,000's . $38.0 $120,000.00 $82,045.58 $8,30.57 §19,7R2.00 §134,983.68  $140,383.03  $145,998.5  $176,658.00
now TesoY, e, $4,000.00 '$4,160.00 - $4,126.40 $4,09.46 $4,60.43 $4,866.61 $5,061.28 $6,14.14
trash 120000 %.10 $12,000.00 $,809.00 $11,243.9¢ $12,99.20 $13,490.37  -$14,038.0 $14,59.83 $17,665.80
cuson rainen 120000 0.5 $30,000.00 19, 72.0 $29,24.28 $12,448.00 $33,745.92 $35,095.26 $3%,49.9 $44,164.50
repr/replone 120000 0.2 $24,000.00 $18,777.9 $23,387.0 $25,958.0 $26,996.74 x28,07%6.6 $29,19.67 $38,111.60
legal/acce, 120000 %0.07 $8,400.00 $8,7%.@ $9,085. 44 9,448,886 9,06.4 $10,219.68 $10,628.68 $12,860.70
insurance 120000 0.3 $30,000.00 $31,200.00 $12,48.00 $13,748.%2 $35,095.% $36,499.9 $32,9%9.57 $45,931.08
alect.allcvance 120000 $0.50 $60,000.00 $39,444.90 $38,463.50 $64,896.00 $67,491.84 $0,191.80 | $72,999.17 $88,129.00
hest/ac allow 120000 $0.73 $90,000.00 $59,167.46 s, 7.7 $97,344.00 §101,237.%6  $105,287.77  $109,498.%  $112,493.50
osuege/Amter 120000 $0.10 $12,000.00 $7,809.00 s11,693.70 $13,48.77 $14,038.20 $14,599.83 $15,181.43 $18,)72.0
alev. ressxv 120000 $0.08 $6,000.00 $0.00 0.0 $6,469.60 $6,70.18 $7,019.15 $7,29.92 $8,812,90
resarve 120000 $0.2 - $24,000.00 $0.00 $23,387.0 $26,996.74 $28,06.60 . $29,19.67  $X,%7.66 $36,744.686
subtotal $460,117.60.  $203,512.46  $5413,965.16  $497,806.54 §S16,10.40  $5)5,187.22  $%61,808.0 $679,788.08
cost/ef - .8 - 2.5 $3.48 $4.15 $6.20 $4.46 $4.68 §5.66
tanants share over $3.85/af $0.00 . 0.0 0.1 9.4 0.6 0.8 sl.a
cperating ogenae $460,117.60  $303,512.46  $413,965.16  $460,117.60 $460,117.60  $460,117.60  $460,117.60  $460,117.60
NET OPER. INC. $52,82.0 sm;m.sa $527,534.84  $512,612.40  $SI2,612.40  $812,632.0 $712,682.40 §905,7Q.0
CEBT SERVICE $508,944.58  3508,944.58  $508,944.58  $308,944.58  $S08,944.58  $508,944.58  $612,143.18 %612,143.18
NET CASH FIN $23,877.82  (5125,457.04)  $18,590.28 $23,687.82 sn.an.in $23,687.8 §0,534.2 STH,54.2
QNM.CAH FIK, ($125,457.04)  ($106,866.79) (@,170.97) ($9,01.16)  ($35,803.34) $34,720.87  5661,996.16
TAXE V RENIS ANALYSIS
Q
use N.S.P.LSH, RENI/SP/YR Noe m.1 w2 w3 ° mé wm.S me6 . B}
affice 30,000 $14.00  $420,000.00  $252,000.00  $364,000.00  $420,000.00 $40,000.00  $420,000.00  $SO4,000.00  $604,800.00
RED 50,000 $.50  $475,000.00  $285,000.00  $427,500.00  $475,000.00  $475,000.00 ~ $475,000.00  $$70,000.00  $634,000.00
{nouator 30,000 $5.0  $150,000.00  $150,000.00  $150,000.00  $150,000.00  $150,000.00  $§150,000.00  §150,000.00  $1S0,000.00
parking
other :
Total 110,000 $1,045,000.00  $687,000.00  9941,500.00 $1,045,000.00 $1,0¢5,000.00 $1,045,000.00 $1,224,000.00 $1,438,800.00
avy./at 9.5 )
PERC.CCUPANCY 0.66 0.90 1.0 1.0 1.0 1.0 1L
§.P.OCCUPTED
office 30,000 18,000 26,000 30,000 30,000 30,000 3,000 0,000
RED 50,000 0,000 45,000 50,000 50,000 %0,000 0,000 50,000
incubetor . 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
pazking
Total
(1) 20% RENT INCREASE IN YBAR 6 AND 11
TREVI INOE 10 B/G QiB ’
T, ml m2 w3 =6 m.S w6 mu
o3 1O $12,000.00 $83,973.00 $83,975.0 $83,978.00 $83,975.00 $83,975.00 $83,975.00 $83,978.0
UDARG REPAYMENT $76,000.00 $76,000.00 $76,000.00 $76,000.00 §76,000.00 $199,203.60  $199,201.60
N CF THE QASH FLONT? ($50,182.82) $7,4%.10 $9,475.13 9,4715.13 $9,475.13 28,213.60  $109,837.8
MNEGDENT ? $27,480.00 $37,660.00 $3,710.00 $39,710.00 $3,710.0 $46,512.00 $56,279.52
SYNDICKTION $50,000.00 $50,000.00
CEVELORENT FER $49,500.00 - . .
TOAL $61,500.00 $187,272.18  $255,071.10 $209,160.13  $09,160.13  $209,160.13  $387,904.29  $449,295.81
MANGEMENT FEE 70 OTHERS THEN TOTAL INGO'E: $159,7R.16 R217,411.10  $169,450.13  $169,450.13  $169,450.13 $393,016.9
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MEMORANDUM

TO: Files
FROM: Alan Zimlickiﬂc}

RE: Cambridge Enterprise Collaborative
Business Incubator Facility

DATE: 9/14/84

Project Scope

The acquisition and renovation of a 129,00# SF industrial
building or similar building for use as a business incubator
facility and as an income generator for the Cambridge Boys and Girls
Club.

The Business Incubator Facility

Most of the tenants leasing the new Cambridge office space are
firms that have started out in Cambridge and used low cost space in
their formative years. Examples of these firms include Saddlebrook,
Lotus, Symbolics, Spinnaker, Polaroid, Kurzweil, AS&E, Cybermation,
Kloss video, KLH and many others. It is clear that the type of
space once used by these firms is quickly disappearing.
Cambridgeport will be the last area offering this space and within
19 years this area will no longer exist as it does today. This is
the time to acquire and save inexpensive buildings to guarantee the
future growth of these Cambridge businesses and the future economic
vitality of the City. ~

"This project also offers the advantage of picking and choosing
which firms are most appropriate and will offer the best job oppor-
tunities to city residents. The project offers low cost quality
space, job training through ERI's involvement and $500,0@0 of OCS
funds to be administered by the Collaborative as venture capital
loans to these start-up companies.

Financial Objectives

To establish approximately 30,000 SF of business incubator
space which will rent for approximately $5.54/SF and generate
$160,000 - $240,000 per year in revenue to the Cambridge Boys and
Girls Club which will be used to retire debt required to renovate a .
~ Boys and Girls Club building.

&EREATER BOSTON COMMUNITY DEVELOPMENT, INC.



Status of Acquisitions

The CEC has been in

~ proposed business incubator facility.

constant contact with the owners of a
The Collaborative has clearly

stated its desire to purchase the building at a reasonable price.
The owners are in the process of setting the sales price for the

building.

acquisition can begin immediately.

It is hoped that a serious negotiation for the building

It is anticipated that the

Coll aborative will be competing with several other developers for

this acquisition.

The St. Mary's gym facility is also under active negotiation
with the archdiocese of Boston for acquisition by the Boys and Girls

Club. If a mutually agre
established the B/G Club
building, do minor rehab
business incubator facili

Financing Plan

Although detailed ar
been performed, two archi
facility; an acquisition
cost has been estimated.
two most likely combinati

eable price for this building can be

ould like to acquire ownership of the
ork and plan for major rehab after the

ty is successfully developed and tenanted.

tects have toured the proposed incubator
price has been estimated and a development
Based on these preliminary estimates the
ons of financing sources are presented in
es of Funds." One of several pro-forma
for review.

ing strategies are based on several major

t will be loaned to the project to generate

The project will be syndlcated to raise $6aﬂ 29a to

CDFC and LISC (Community Development Finance Corpora-

tion and Local Initiatives Support Corporation) will be
asked to provide funds to cover the period over which
syndication payments will be made (up to five years).

The CEC (Cambridge Enterprise Collaborative) is a new

with no track record in development, which

means unconventional, low interest and high risk
financing sources are more likely to result in a

The Mass Land Bank is under pressure to fund business

Table I - "Sources and Us
packages is also included
The permanent financ
factors:
a) The OCS gran
income to the B/G Club.
b)
$900,000 of equity.
c)
d)
organization
successful project
e)
incubator facilities.
f) The project

is an excellent candidate for a UDAG since

the developer is a socially motivated non-profit

_corporation,

the project is directed toward job

GRI§¥FERINJSTCHQtIN%NﬂJNYTYIJEVTHA)PNHQQT,HVC.

chitectural and structural analysis has not _



creation, the project has venture capital funds and a
job training component and the financial beneficiary
will be a social service organization.

It can be seen that by using option #2 (in Table I) there will
be virtually no conventional financing in the deal, which means that
the Cambridge Enterprise Collaborative should not be hindered by
excessive pre-leasing conditions or other elements which could raise

the probability of failure.

The funding plan as outlined in option #2 also creates a
situation where regardless of how slow UDAG and MLB approvals may
be, the CEC will be in a position to purchase the building in a
timely way, which is obviously the absolute key to a successful

project.
Schedule

This is a project with complicated financing structure and
tough time constraints. Table II - Business Incubator Facility
Implementation Schedule lays out the major tasks and the time frame
that would most appropriately meet the objectives of the
Collaborative. As can be seen, if an option on the building can be
secured by the end of September a major work effort to further
define the project from a construction and marketing perspective
will be necessary. In efforts to submit a UDAG by the end of
November a concentrated effort must also be applied to sSecuring
preliminary financial commitments.

Development Team

Developer - C.E.C. (Cambridge Enterprise Collaborative)
Development Consultant - GBCD (Greater Boston Community
Development, Inc.)

Attorney - Marcus Weiss

Architect - Stull and Lee Associates

Marketing - (not selected)

Contractor - (not selected)

Syndicator - GBCD (Greater Boston Community Development,

Inc.)

ASZ:jk

Encs.

GREATER BOSTON COMMUNITY DEVELOPMENT, INC.



. Table I - Sources and Use of Funds

Assuming Development Cost of $5,834,025 ,
(See development pro-forma; operating pro-forma.)

Permanent Finance - Option §1

*$100,000 Syndication Reserve

Equity (Syndication) . $ 800,000
OCS Loan (14%; 15 yr. note) _ $ 500,000
Conventional (13%; 20 yr. note) $1,630,025
Land Bank (16.5%; 25 yr. note) $1,000,000
UDAG (9.5%; 25 yr. note; 4% int. : $1,900,000

interest only for 5 yrs.
15th yr. balloon)

Total $5,830,025

Permanent Finance - Option #2

*$100,000 Syndication Reserve

ﬁquity (Syndication) \ - $ 800,000
OCS Loan (14%; 15 yr. note) ~$ 500,000
108 Loan (12.5%; 20 yr. note) | $1,630,025
Land Bank (18.5%; 25 yr. note) - sl,én@,aoa
UDAG (9.5%; 25 yr. note) 4% int. for $1,900,000°

(5 yrs. 15th yr. balloon)
Total $5,830,025



Construction Financing

Ogtion I

CDFC (gap financing 8.0% i) $ 400,000
LISC (gap financing 8.9% i) $ 400,000
0CS . $ 500,000
Conventional ' $4,530,025

Option II

CDFC (gap financing 8.04% i) $ 400,000
LISC (gap financing 8.0% i) : $ 409,000
0ocCs | $ 500,000
108 Loan | $2,900,000
Conventional $1,630,025

Total $5,830,025



1 2 -3 4 5 6 7 8 9 10 n 12 13 14 15 16
BUSINESS INQUBATOR FACILITY IMPLEMENIATION SCHEDULE -

S TASK MAY JUNE JULY AUGUST SEPTEMBER OCIOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY

8 Plaming/feasability : ®

9 Fom C.E.C. "

10 Locate building —

11 C.E.C./CAMB.agreament - *
12 Select dev.oconslt. —_—
13 Select architect *
14 Select marketing consultant
15 Select contractor —_—t
16 Preliminary A&E
17 Prel. Oonst. Est. —_—
18 Market Study —_— .

19 Prel. Syrdication analysis —_—
20 Finance Plan —t o * *
21 Development Pro-Forma ——t * »
22 Operating Pro-Forma ——t o —* *
23 : '
24
25 Bldg. Option Agreem. *
26 Application 108 Loan *
27 Application UDAG
28 Application Land Bank *
29 Applic. LISC Bridge loan *
30 Bank of Boston const. 1n.
31 ¥C Bridge loan ° »
32

kx}

34 Marketing / Preleasing
35 Structure OCS Venture $
36
37
38 Loan Closings




CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 498-9011

EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

September 17, 1984

To the Honorable, the City Council:

With respect to City Council's request for additional infor-
mation on the Cambridge Enterprise Collaborative (Boys and Girls Club),
enclosed please find copy of a report from Kathy A. Spiegelman, Assis-

tant City Manager for Community Development.

uly yours,

Robert W. Healy- ¥
City Manager

RWH/mb £
Enc.



Re:

In City Council,

Agenda Item No. 9 ’Z9?7
response to the City Council's request
for additional information on the Cambridge

Enterprise Collaborative (Boys and Girls
Club).

September 17, 1984 -
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