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"To The Honorable, The C1ty Council:

The following document outlines the goals and objectlves of the City Admlmstratlon for

1994 and includes a summary of the accomplishments in ach1ev1ng the goals and ob_]ecuves of
1993. '

. These goals reflect the many policy discussions which the City Council and the
Administration have engaged in over the past year and are responsive to the quality of life needs
of our citizens. Although they are separated by program area, many of these goals will be
accomplished through collaborative efforts among departments. and with residents. |

While many of these goals appear to be oriented to specific departments, this is also an
occasion to look at the City’s "big picture." The City of Cambridge has withstood the recession
and reduction of state and federal financial support better than most Massachusetts cities and
towns. Fiscal stability is the cornerstone of a healthy 01ty and the vehlcle by Wthh quahty |
public services are delivered. - "

Cambndge is continuing to prov1de a higher level of services than v1rtually any other c1ty
in the Commonwealth. We have been able to provide those municipal services both
operationally and as capital improvements. Construction of a Senior Center, opening the Area
4 Youth Center, and initiating planning for an East Cambridge/Wellington-Harrington Youth
Center as well as planning for affordable homeownershlp units at the Blouin Site are examples
of unmatched achievements during this economic t1me

We take seriously our responsibility to our youth as the foundation of our future by not only
continuing a quality educational system and human service delivery system but by increasing
resources such as "Positive Edge" which attempts to help our most at-risk youth We are also
implementing a Workforce Development Unit which will serve our youth in the v1ta1 area of
school to work transition. ’ '

These accomplishments are possible if fiscal stability exists. Under the current taxation
‘laws, continuation of this stability is ensured only with a sound economic development strategy.
However, economic development must be balanced with attention to neighborhood and quality
of life issues, as well as commitment to the ongoing fiscal health of the City.
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I believe there are economic development opportunities on the near horizon that will be an
asset to the fiscal health of the City without adversely impacting the vibrancy of our
neighborhoods. The Administration has discussed these potential projects with both Moody’s
and Standard & Poor’s Credit Rating Agencies on their visit to the City two weeks ago.. I am
hopeful that our presentation, which reflected the overall fiscal picture 'of the City along wrth-
new opportunities, was strong enough to retain our supenor credxt rating.

Cambridge is currently ranked as the 216th largest governmental unit in the Un1ted States o
The size of City government, along with the desire to deal with the full range of issues effecting
the City, make an effective management structure critical. We continue to strive for excellence
in City govemment through a number of approaches. - I have recognized that the complexity of
the issues facing us requires the Administration to unhze 2 team management approach

The funct10mn° of inter-agency groups sueh as the Housmg Cabmet the Enwronmental‘ '
Task Force, the Open Space Committee, the Local Emercency Planning Committee, the
Domestic Violence Task Force and many others have resulted in an efﬁcrent use of staff to deal
, wrth 1ssues Wthh cross traditional departmental hnes

I look forward in the upcoming year to 1mplementmo management 1mpro»ements mcludlno /" .
extensive training efforts in ethical standards and sexual harassment as well as trammc in other .
professional areas. :

We cherish our dwer31ty, our youth, our famlhes and our elderly and strive to prov1de them
with a healthy and safe environment. However, lest we are lulled to sleep by our successes, we
must also recognize that no city can be all things to all people. The City Council, the City
Administration and the city’s residents can readily identify more operational and capital needs
than the City and its taxpayers have the capacity to afford. As the regional economy rebounds
very gradually, the City will continue to face fiscal issues which must be addressed prudently.
We must concentrate our efforts to be a customer service agency and strive to provide those
serv1ces that are clearly identified as pnontles w1th1n our ﬁscal capac1ty

I believe that the attached goals and obJectwes for 1994 are ambmous but achievable and -
the accomplishments of 1993 are 1mpress1ve I look forward to drscussmo both our goals and :
our accomphshments with you. -

% Robert W. Heal
- City Manager -

" RWH/mev
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1994 GOALS & OBJECTIVES

I GENERAL GOVERNMENT
Finance
~ Goals:.
® Prepare annualoperztting and capital budgets that coroply__withfPloposition }2. 1/2,{ “ @
® Increase year-end Free Caslt to 5% of General Fund. . .
° Artange ﬁnancing and credit for the City’s capital improver»nen_tv-ipi'ojects.
® Reduce year-end accounts receivable by‘ 10%. | | |
® Proceed with the development of a city-wideGeographic Informstion Systefn;.'v 5
© Redesign property tax and water/sewer bills in Or'der to improve ctlksto'mer' ;’urtdefstaodiog.
® Select a new automated system for the annual revaluatlon of personal and real property
. v

Expand employee training in the area of customer relatlons

1993 Accomplishments:

Estabhshed a City of Cambridge Scholarship Fund Wthh all Cambndge re31dents who ' jf
attended a Cambridge high school w1ll be eligible; awarded first six scholarshlps 5

Mamtamed the City’s tax levy below the legal. hmlt.

Updated all real and personal property values. '
Prepared two five-year annual financial projections.‘>
Increased the amount of delinquent tax collection by’ 200%. |

Arranged ﬁnancmg and credit for $13 mllllon in City capltal 1mprovement projects
mcludmg the Haggerty School and Hoyt Field. '

Retamed ‘consultant to work w1th the city- w1de user group to develop a geographlc B
information system.

Negotiated in conjunction with the Community Deyelopment D‘epartment,' 121A Agteement |
with Biogen leading to construction of major bio-tech facility in Cambridge.



Law Department |

Goals:

Increase training and coordinating efforts among departments and boards deahng Wlth land '
use matters

Increase outreach and trammg to various departments regardmg measures to nnprove rrsl\ .
analys1s and control ST e

Assess cost effectiveness of insurance coverage forfmunicipal liability." |

-Development of paralegal or mtern program to a551st in- house attorneys wrth mcreased“ S
caseload. » : : : ‘

1993 Accbmolishments

- Waltham that protects the watershed for the Crty S reservorrs

Assisted other City Departments in researchlng and resolvrng a wrde range of Iegal matters
related to the following issues: health coverage, City of Cambridge Scholarship Fund, site
acquisition for the senior center, the State Implementation Plan for the Clean Air Act and -
the Charles River Crossing, implementation of the financial dlsclosure ordinance for city

employees, and training for all department heads on the provrsrons of the Amerlcans with
Drsabrhtres Act. o

Coordmated meetings among zoning specrahsts from Inspect10na1 Servrccs Department and ’
the Community Development Department to assure con51stent 1nterpretatlon of zoning

- regulations.

Litigated before the Massachusetts Department of Environmental Protection to obtain an
Order of Conditions for the U.S. Postal Service’s proposed ma11 processmo center in

S



II. HUMAN RESOURCE DEVELOPMENT

Personnel Department

vGoals:'

Publish a revised Employee Handbook and a 'SuperviSOr s Policy ] Manual to aid department R
_supervisors in the administration of collectrve bargammg agreements and employee beneﬁts :
-programs. : : 4

Re-bid the City’s life insurance and d1sab111ty insurance programs in order to 1mprove o
employee benefits and reduce administrative costs.

Complete the transition of all unionized employees to HMO based health insurance plans,
eliminating Blue Cross & Blue Shield Master Health Plus coverage as soon as possible
during FY95; fully extend health benefits in accordance with the Domestic Partnershrp
Ordinance. :

Continue to assist in the implementation of the City’s Affirmative -Action Plan. Our
priorities are to reduce the underrepresentation of women, the disabled, and minorities in
all sectors of City employment, particularly as turnover occurs within official and
administrative positions, and to expand the applicant pool for underrepresented groups such
as Asians, Hispanics, and people with drsabrhtles .

Secure fair labor contracts with all remaining unsettled bargammg umts prov1d1n0 for

~ productivity improvements in addition to health Insurance changes

Complete training in state and local ethlcs requrrements and responsrbxhtres for all key crty
staff. : v ,

1993 Accomplishments:

Received 1993 Kenneth E. Pickard Municipal Innovation Award from the Massachusetts .
Municipal Association for conversion from Master. Health Plus to Health Flex Blue for
projected savings in excess of $7.2 million. :

Completed Phase I of the Sexual Harassment'Training for cityv employees. This phase
included training all Department Heads, all employees of the Department of Human

Services and a core of eleven city employees to became tramer s for the rest of the crty' >
workforce. - : :



Evaluated trarnrng needs of employees and worked wrtr dep'trtment to provrde tramlng'

°

opportunities for over 800 employees. Opportunities included training related to Americans-
wrth Disabilities Act, computer skrlls supervrsory slnlls conflrct resolutron and wntmg

e Initiated development of performance evaluatton process for department heads and '
managers. ' -

o Implemented the City’s Affirmative Action Plan resultmg in a 32 5 % mmorrty hrrrng rate )
in FY%. 55% of all hires were female L

o Completed successful contract negotiations with several Iemploy'ee groups includinO'Local
195, the largest City union, resulting in modest pay mcreases changes in health msurance -
plan and increased productrvrty in rubbish collectton
Assisted~the Retirement Board in implementing the Early Retrrement Program for 75 city- |
workers. Over 50% of these posrtrons were not reﬁlled '

® Met other goals identified in last year’s pro;ectrons 1nclud1ng reorgamzmg Employee

- Assistance Advisory Committee, implementation of Employee Recognition Programs and
- conversion to pretax status employee share of health deductrons A :
- Library

Goals:

®  Provide coherent plan for library services that reflects commumty prrorltres for services,
programs collections and facilities. :

o Complete prelrmmary work necessary to develop space needs assessment and a’
comprehensrve butldrng plan.

°

Continue recrurtment of drverse staff and training efforts for all current staff

- 1993 Accomplishments:

Expanded public services by increasing circulation l)y 11%, expanding Chlldren s Summer
Reading Clubs by 112%, providing dial up access from schools offtces and homes and
participation in public events. s

Upgraded current library facilities.



Recruited minority candidates for all position o‘peninos.

Provided trammg for employees in manaoement SklllS sexual harassment customer
services skill and the ADA ’ : I

Increased coordination with Cambridge School Department in a varlety of ways mcludmg
providing summer reading lists and donatmo books to school hbranes



- IL PUBLIC SAFETY

Police and Fire Departrnents

- Goals:

Begin implementation of a computer-aided dispatch system, which will replace the
Electrical Department’s Communications Center and -the 911 Center at the Police
Department with a single Communications Center, encompassmg enhanced 011, servrng all ,
emergency response organlzatrons in the Crty

Continue to develop and 1mplement in cooperatron wrth Women S Commrssron and
Domestic Violence Task Force, an integrated response system to domestic violence and

- abuse which, among other things, utilizes a standardized approach by all members of the .
Cambridge Police Department and formally links the Police Department w1th commumty-,

based advocacy and counsehng programs for victims and abusers _'

Contrnue to 1mprove pohce/nerghborhood commumcatron efforts and develop posmve

“partnerships with youth, parents schools and commumty and busmess leaders

Train more detectives to investigate sexual assault domestlc vrolence and crvrl nohts
vrolatrons CLE L

Increase traffic enforcement efforts in all nerghborhoods of the Crty and in rdentrﬁed hroh ,' |
accident areas. : , v :

1993 Accomplishments: |

Hired and trained 31 new police officers, and 30 new ﬁre ﬁghters rncludlng the Frre .
Department’s first female fire fighter. ; '

Increased police presence by transferring officers from desk jobs to patrol duty.

Increased police/neighborhood communication efforts 'th'roirgh"inv:oh-/enrent with and
expansion of neighborhood crime watch groups, the Drug Abuse Resistance Education

- (DARE) program, youth dialogues, and other collaboratrve efforts TheSe efforts are

ongoing.

Hrred a full-time Domestic Violence Lralson and began development of an 1ntegrated .
response system to domestic violence and abuse '



- Began implementation of fire study steering committee recommendations to enhance fire

incident and emergency medical response. This includes the movement towards' four-person
crews when staffing permits, the closing of Engine 7, and plannmo for a public satety .
computer arded dispatch system to service emeroency commumcatlons in the City.

Implemented the plan of the Cambridoe Local Emergency Planmng Com1n1ttee (LEPC) for
responding to and controlling hazardous material incidents in the City This plan will -
continually be updated as new facilities open in Cambridge ‘

Hosted the 1993 conference of the International Association for Civilian Oversight of Izw

Enforcement (IACOLE). Seminars focused on strategies for buildmg conﬁdence and tmst
among the public, civilian over51ght agencies and the Police.

Inspectional Services Department

Goals:

Continue to implement department organizational and management improvements including
completion of computerization of entire licensmg, permittmg process and ﬁrst responder
training for crisis response team.

Enhance ongoing training program in following areas: supervrsory trammg, customer
service, specialized techmcal training; encourage professronalism of start

Examine options for changes to building permit fee structure.

Improve building plan review process and target 1ssu1ng permit w1thin two weeks of
apphcation e

1993 Accomplishments:

Appointment of Managing Director/Acting Commissioner for Inspectional Services |
Department; reorganization of Department which included: cross training of inspectors
leading to increased capacity, procedural changes at customer service counter and first
phase of computerization of complaint system, permits, certiﬁcates of,occupation. ’

Processed, reviewed and approved building permits totalling $l 73 m11hon an 1ncrease of
20% over revenue projections. : ;

Achieved greater coordination with other City Departments and Commissmns including
Licensing, Rent Control, Traffic and Parking, and Law Department leading to more'
efficient service including streamlmed building permtt application process



IV. COMMUNITY MAINTENANCE AND DEVELOPMENT

CommunityDevelopment Department -

Goals:

Develop 1mplementation strategy for the polic1es proposed in the Growth Pohcy document

- "Toward a Sustainable Future along with the City Counc1l and Planmno Board

Begin implementation of recommendations of Alewife Planning‘ document . including
proposing detailed urban design guidelines, drafting zoning amendments and 1dent1fy1n°
specific industries Wthh may be appropnate for the. Alewrfe Distnct

- Continue to work w1th‘ Central Square Neighborhood Coalition to 1mplement a number’of :

recommendations from Mayor’s Commission to Enhance Central Square Now including
development of a streetscape and facade 1mprovement program within constramts of capitalv =

: budget

Continue to examine potential solutions to address safety problem related to railroad tracks
in North Cambridge .

Establish City Dele’adm0 Provram“usmo $3.2 million 1n federalgrant funds. ‘ “ ,

Assist in development of new construction homeownership umts on Bloum Site prov1de =
financial and technical assistance to ensure construction of 77 umts on Brom\ ine Street 51te :

Continue to administer federal HOME and CDBG housmg?‘funds and housing actiyities
financed through those sources including multi-family rehab, homeownership counselling,
development of new affordable housing opportunities and eXpirino use activities.

’ Complete renovation of Hoyt F1eld begin construction related to renovauon of sn( other‘ -

neighborhood parks.

Strengthen City efforts to retain and attract new busmess throuOh developm0 appropriate ,
ﬁnancmg mechanisms o

Complete Mid- Cambndoe and Neiohborhood Nme studies begm studies in Cambndgeport
and Cambridge nghland ' . :



1993 Accomplishments: |

Completed "Toward a Sustainable Future," the o‘ro’wth p’olioy dooument and submitted to

the City Council in the Spring of 1993; Alewife Master Plan is being considered by the

Planning Board and the Wellington-Harrington Neighborhood study was completed in 1993.
The recommendations on Kendall Square emanatmg from the Mayor S Forums on Kendall
Square are now before the Planning Board.

Completed first year of Bio-Medical _Technician':training;q21 ',out of 25 students graduatevd.‘ :

“Assisted in retention, expansion and attraction of business 'through a number of initiatives
“including  rejuvenation of Cambridge Development Finance Authority, support of
‘Cambridge Business Development Center, distribution of the Site Finder and securing HUD

approval for a $5 million Section 108 loan to help ﬁnance bro tech companies.

" Secured $3.2 million in federal Lead Based Pamt Hazard Reduct1on Grant Funds to allow

the City to assrst in deleading of approxrmately 300 units.

Secured $1 million Section 108 Loan to assist development of 77 unit mrxed income rental'
projects on Brookline Street.

- Assisted in development of 153 units/rooms of affordable housingv_at_YMCA' and other

sites.  Continued to successfully direct a variety of housing programs and activities
including the Home Improvement Program, Multi-Family Rehab Programs, Homeownershrp
Counseling activities, Expiring Use and Fair Housm0 Actrvrtles

Public Works Department

Goals:

Inventory and survey conditions of all streets, Sidewalks, bus stops and pedestrian ramps.f
The contract for this project has been awarded and the project is underway.

Develop "Estimating Manual," a cost analysis vehicle, which will assist the Department of
Public Works’ staff in preparmc capital requests for street sidewalks, parks, sewers and

trees.

Complete the installation of new irrigation systems and grass 1nﬁelds at the Tobm and
Donnelly Fields.

Enter data into a newly acqu1red computerized mventory program on publtc shade trees

~Identify and begin removal of all tree stumps throughout the Clty



‘ Conttnue the catch basrn cleanrno prooram throuohout the Crty

Analyze cost reduction needs and option for recyclables collectton

Reduce overtime, sick leave and vehtcular accrdents Develop and 1mplement an automated
DPW personnel administration and attendance tracking system

1993 Accomplishments:

Increased activities to keep the city streets clean: increased by 2 miles the amount of street

sweeping; installed 75 new permanent wrought iron 11tter baskets; and cleaned all 3, ,000
catch basins in the city. L
® Completed roadway 1mprovements and added 1 500 addrtronal grave spaces to a newly |
' converted area within the Cambridge Cemetery
® Increased sidewalk repairs by over 25%..
® Installed water conservation devices in City btlildings. e
Developed a contract admlmstratron procedure and standardrzed form'tt for the preparatron '
of all DPW contracts. : :
® ‘Implemented employee recoomtton programs for performance and lonoevrty
® Renovated the Concord Avenue storage area along w1th Water Department resultrn<J in
addrttonal storage space used by both departments. - ‘
o Completed the internal renovatlons the DPW facrlrty at 147 Hampshlre Street
o Began construction on the Phase VI sewer separatton pI‘O_]eCt
° Replaced the gas tanks within the DPW yard 1nsur1n0 comphance wrth all local state and.
federal requirements. :
 Water Departme‘ntv
Goals:
°

Finalize recommendattons for future water treatment plant Wthh w1ll meet or exceed the
National Drlnkmg Water Standards -

10



Negotrate wrth the MWRA about issues related to water exchange and resrduals drsposal

Enhance customer service information functions 1nclud1ng the development of "Customer
Advisories" on commonly asked questrons about water services, meters rate schedule and

~billing practrces

Negotiate a renewal of water use agreement with MWRA_ o ,(

Complete the Fresh Pond Watershed Protection Pla"n‘._.j

1993 Accomplishments:

Prepared a future water treatment plant status report.
Substantrally completed interim water treatment plant 1mprovements

Participated, and continue to participate, in the development of water polrcy and regulatron
by the State and the MWRA..

Increased number of registered cross connection devices from 839 to greater than 1300;
substantially completed survey to determine additional devices needed

Improved management of Fresh Pond Reservation through hiring' a Park Ranger.

Rent Control

Goals:

Process thoroughly and expeditiously rent control cases by reducmg the elapsed ume to
complete investigations, and by conductmo more frequent case management reviews with
the staff. : :

Resolve the problem of unlawfully owner-occupied condominiums by the a‘doption ofa
policy which preserves the integrity of the Ordinance and is responsive to individual
circumstances, as well as addressing past issues and discouraging future violations.

Improve customer service efforts and facilitate public inquiries for information and public
assistance by improved delivery of automated systems available for public access.

1993 Accomplishments

Implemented city-wide general adjustment of rents for controlled umts based on the
adoption of standard regulations. :

Adopted delead policy which encourages property owners to delead uni’tslwhile providing
protection to individual families with small children from assuming entire cost of deleading. -

11



V

HEALTH & HU\/IAN SERVICES

' Humm Servrces

Goals:

Open new Senior Center at 806 Massachusetts Avenue, transition programs from the Pear] .
Street Senior Center, move Windsor House Adult Day Health Center in, work with-
Cambridge Hospital to develop new Senior Health Center, and coordmate ‘with other

agencies to provide services at the new Center. In addition, an assessment and evaluation T

of transportation needs and services of Cambridge senior crtizens w1ll be undertaken.

Continue work of the Youth Center Site Selection Committee to develop feasibility and e
design of a youth center to serve East Cambrrdge and Wellinoton Harrmoton
nerghborhoods - : i '

'Increase the quality and quantity of family literacy programming for adults'in;ne'erl of adult -

basic education or English as a second language and their preschool and school-age children .
in collaboration wrth Cambridge School Department Commumty Schools and other C1ty, :

agencies.

Seek accreditation by the National Association for the ‘Education of Young‘Children
(NAEYC) of the four DHSP preschools. NAEYC’s stringent accreditation standards

- consist of evaluating program policies and daily classroom practrces in relatron to hundreds
of NAEYC developmentally approprrate practices :

Develop a city-wide summer family recreation prooram whrch will 1ncorporate Recreation ;
Community and Youth, and Childcare Divisions along wrth other City Departments such
as the Arts Council and School Department ‘

Develop a city-wide Tobacco Control Coalition 1nvolvrng commumty members busmesses
service providers and other interested in educating the public about the danoers of tobacco,
preventing the use of tobacco, and assisting those seeking treatment for tobacco addiction.

Examine options for job training, job placement and job creation for homeless individuals
in collaboration with the Greater Boston Housing and Shelter Association '

Institute a computer literacy program in all of the crty s Youth Centers

1993 Accomplishments

Developed a program and space plan for the new Senior Center wrth Council on Aomg staff
and committees of seniors and elder agency representatives. The project has gone-out to
bid for construction. A private, non-profit Friends of the Council on Aging group was

incorporated to assist. w1th private fundraising for supplemental furmshmgs and equrpment
for the Center. '

12



e Established, under the supervision of the Community Learning Center’s ESL Liais‘On, ESL

classes at one community school, a church, and a business. 79 students, primarily drawn -
from CLC’s extensive waiting list, have been served at those sites to date A second
church wrll be starting classes in January. : L

‘e Established the Cambrldoe Childcare Scholarshrp Trust Fund. Representatrves from the
City, the Childcare Resource Center, and the business’ commumty have been meetmg to
discuss strategies for fundraising in the corporate and phrlanthroprc commumty

° Opened the $3 million Area IV Youth Center “The space houses teen and pre- teen

' - programs, a nurturmg childcare - center, commumty meetmg space and parent/chrld
educational programmmg in the afternoons ‘ :

®  Worked with 20 local organizations concermng hunger and nutrition issues. Outreach
workers provided over 1,900 hours of information and assistance in English, Spanish and
Haitian Creole at food pantries, shelters, an unemployment office and other sites. Over
1,100 households made successful applications for Food Stamps with this assistance.

¢ Implemented NightStop, an evening, citywide, recreational program for“Cambridge teens
during the three winter school vacation weeks, in colIaboratron w1th CRLS and Positive:
Edge. v ' ' "

® Designed and received funding for a family- literacy program in collaboratton wrth the
Cambridge School Department and other city agencres ‘ -

® Provided staff leadership in the development of a mu’nicipal :ctrild care policy. g

° Imtrated Trash and Recychn0 Exemption Proorams to accommodate dlsabled persons and
elders.

® Initiated the Mrdmght Basl\etball League at Gately Shelter to offer construcnve ‘and -
supervised act1v1t1es in the late night hours. = e . r

Positive Edge
-Goals:
®  Train youth leaders to be Youth Advocates who engage youth on the street level and build
trusting relationships which will help stem the tide of violence in the City and provide a
"positive edge" or alternative that will help redirect their lives..
¢ Implement a violence prevention peer leadership program and recruit up to 50 volunteers.
@ Provide institutional links and channel information and assistance to "hard-to-reach” at-risk

youth. This information and assistance will be provided by established city departments
community agencies and business organizations.

3



Build closer relatronshrps with the Cambridge School Department partrcu larly 7th and- 8th )

v grade students, as well as youths lrvmg in Cambndge Housmo Authorrty Developments 5

Increase adult community 1nvolvement n thls prooram recrurt 25 volunteer adults thrsv :
summer. : '

- Increase the weekend presence during the Summer of 1994 by estabhshmo a weekend mcrht

shift, running from 10:00 p.m. to 2:00 a.m. Fndays and Saturdays

1993 Accomplrshments.

Established a recognizable positive presence”in all areas Of the City»of Cambridve |

Assisted over 150 youths through case management helped youths in court school and ‘
employment settings. -

Established links with the Cambridge District Court system and built relat1onsh1ps wrth B
probatron ofﬁcers Judges and DA’s in the assistance of court—rnvolved youth

Medlated gang drsputes and 1nd1v1dual ﬁghts around the Crty

‘ Referred dozens of youth to c1ty and commumty agencres

Estabhshed a dally presence at CRLS.

Department of Health and _Hosprtals '

~ Goals:

Protect and improve the health of the Cambridge co'mmunity utilizing all units"of the -
Department including the Cambridge Hospital, the Neighborhood Health Centers the‘ Lo
k Nev1lle Manor and all the units of the Health Department e :

Work with policy input from the Health Pohcy Board. Encourage and further enable the
Board’s work with the community assessment process known as APEX (Assessment
Protocol for Excellence in Public Health) in the development of prlorrty and: goal setting
procedures for health issues within the City.

Continue and further develop coordination W1th'other' City Departments' the Kids’ Caml, 3 4
the Substance Abuse Task Force, the Tobacco Coahtron and other nnportant task forces ,
w1th1n the City. : B

~ Provide resources and encouragement to the Health of the City Program.i

14
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1993 Accomplishments:

Increased integration of public health needs into the work of the acute care hosp1ta1,
structure to the benefit of the community of Cambrldge and The Cambndge Hosp1ta1

Completed first sets of health priorities by the Public Health Comm1ttee of the Cambridge
Health Policy Board using the Assessment Protocol for Excellence in Public Health
(APEX). This community assessment process is one being used across the country to
maximize the limited resources of communities on those health needs that the commumty
itself sees as their most urgent priorities. ' ~

Increased coordination between the Health of theuCity ’(HOC)"project, the joint work of -
members of Harvard Medical School and Cambridge people in various organizations, with

the Health Policy Board to the benefit of the citizens of Cambridge. The Health of the City

work contributes to the analysis of health issues that the Health Pohcy Board undertakes
in setting health priorities.

Worked with the Massachusetts Department of PUblic»Health (MD?H) int'reform'ulatin'g -
grant applications to be in accord with the changed reg10na1 concepts of the new MDPH:
structure for Commumty Health Area Networks (CHNA)

Obtained several new grants for public health issues: for the‘ Tuberculosis Clinic and
outreach efforts; to assess the city’s present tobacco control efforts, recommend
improvements and organize educational efforts and events for tobacco control; and-to
address tobacco prevention educational issues for school chtldren and 1mprove data
collection and analysis efforts for school health data.

Developed and collected baseline data that improves our capability for assésSino hoépital :

~and public health initiatives that are needed in the community. This data is essential in

justifying new resource allocation and/or decreasmg certam present activities. -

Increased coordination with city agencies, community and business 0roups On nNuUMmerous
issues including restaurant smoke emissions, rabies, local emergency planning, recombinant
DNA material, ozone depleting chemicals, and household hazardous waste collection.

The Cambridge Hospital

‘Goals:

Explore the establishment of a public authority and other alternative organizational

structures for the Hospital to enable the Hospital to compete in a rapidly changing health -
care environment, while still meeting our principal mission of providing services to those -
members of our community who have historically been underserved. ‘

15



Continue to nurture the superior medical, nursing and other staff at the ‘hospital, especially
primary care and commumty -based clinicians, consrstent w1th the focus of national health
reform | 5 T

Play a leadership role to ensure that universal access is achreved under natronal health
reform, and that the role of pubhc hosprtals is adequately represented in dehberatlons at the
national level. :

Continue marketing efforts to increase pubhc awareness of the hrgh quahty of care at the
Hospital as well as to target City employees and managed care entrtres ‘

Expand Hospital’s patrent geographic base and market share in Somervrlle

Identify and develop off-site space in Cambndge to house admrmstratrve and cl1mcal'
activities requrred by downsizing of facilities master plan

Continue to collaborate with the numerous commumty partners who provrde health care |
services to the community so as to reduce service redundancy and to ensure contmurty of
 care for all res1dents : S

Continue growth of commumty health programs 1nclud1ng substance abuse v1olence
prevention, healthy children, and mrdwrfery ‘

Contlnue to recruit personnel from our drverse community; 50 as to achieve our affirmative
action targets and to continue programs that will enable our staff to recogmze and respond
to discrimination in our workplace and socrety :

‘Accelerate efforts with School Department so as to jointly address health promotion and
disease prevention efforts through school and home-based interventions, health currrculum
development, and expansion of school health proorammmo g

Contmue 1mplementat10n of continuous quality 1mprovement program throughout the
Hospital.

Continue to 1mprove capacity to compete in managed care envrronment through 1mproved-
productrvrty, reduced costs, and tighter utilization management.

Continue efforts to structure hospital ﬁnancmg mechamsms partrcularly for Medlcald and
uncompensated care pool services. :

1993 Accomphshments:

* Concluded FY93 with a surplus from operations- for the thrrd consecutive year. Hosprtal S
net worth has 1ncreased from $12 million in FY87 to $53 million today..
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Completed Facilities Master Plan for hospltal expansion andrenovation project, selected
design team, and negotiated Memorandum of Understanding with City and Mid- Cambrrdoe
Neighborhood Assocratron ‘

Received 1993 Foster G. McGaw Award for hosprtal excellence in commumty service,
given annually to one hospital in the nation. This is the most prestigious honor a -
community hospital can receive. A scholarship fund in the name of Estelle Paris; a Board
member and retired nurse practitioner, has been established in the amount of $150 OOO to

benefit Cambndge residents who want to pursue health care careers ‘

Opened new Riverside Health Center on Western Avenue, ,doublmg capacity of former site.

Established Professional Services Corporation, a not—'for~proﬁt physician-’hospita"l
organization. ‘ Sl R ot o

Completed successful accreditation survey by the Joint Commission of the Accreditation of
Healthcare Organizations with the fewest number of suggestrons for i 1mprovement in recent
history by the survey team.- ‘

Continued to invest in hospital-wide training and development program with a variety of :
curriculum offerings afforded to all staff on an ongoing basrs

Tmplemented the hospital’s Continuous Quality Improvement Program. The six-day training
program has now been attended by more than 100 staff members, and our efforts to train

the entire staff have been bolstered by the addrnon of the Deputy Admmrstrator for
Improvement of Clinical Care.

Continued to work with staff and neighborhood representatives so as to mitigate the lmpact i
of hospital traffic and parking on our neighborhood. More than 100 employees are now -
bemg shuttled to the hospital as part of our commuter mobrlrty plan

Hired medical director for addictions services to develop comprehensrve approach o

substance abuse in our community.

Continued success with grant financing for communrty health programs wrth grant monies
now totalling more than $8 million.

Neville Manor

Develop a strategic plan to determine the best course for Neville Manor to take in the
future. During this process the City will investigate specialized services that Neville could
provide to meet community needs and which will enable the Crty to thrrve in the changing
health care envrronment :
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Reduce .OVertime costs by 50% from 1993.

‘Continue to increase staff involvement in the goal setting and problem solving decisions that .

affect resident care. This will be accomplished through continued emphasrs on educatmo
staff members in the tools of continuous quahty 1mprovement ;

Increase Medicare billings to reduce reliance on Medicaid _payments.’ :
Improve the physical plant and create a more pleasant" "environment for residents :

Eliminate the use of nursing agency staff entrrely Usage has already been 31gn1ﬁcantly
reduced from pnor years. v

1993 Accomplishments:

Completed a collaborate effort to develop a statement of m1351on v1sron and values for |
Neville Manor S AECREI Gt I :

Completed construction work to improve environmental _quality. - This' includes - the
installation of new windows and a roof, the addrtron of an electrical front door and the
repointing of the masonry. L ‘

Reorganized the nursing department, and mstrtuted a nurse manager pocmon for each unit
who has 24-hour responsibility for the unit.  Instituted primary nursing assistant
assignments, in which each full tlme nursing assistant. takes care of the same patrent every

- day indefinitely.

Installed new software programs and a network system in ﬁnanaal areas ' to 1mprove
efficiency. : B

Implemented a program to train staff on continuous quality improvement techniques, which

- involves education of employees and their 1nvolvement n demsrons that affect and i 1mprove

their work environment.

Reduced overtlme by approximately 35% - This has primarily been accompllshed th‘rough'
the ﬁllmg of Vacant positions. [ R RIS L IR :

VL EDUCATION

Goals:

Expand and improve the Student Achievement Database which inVols'es a lonOitudinal study'_ '
of the Cambridge Public Schools to aid in the development of pohcy and practlces
appropriate to the needs of students, schools, and commumty
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‘Develop and implement K-12 curriculum frameworks.fv '»

Develop an action plan for a long range facilities study;’ e
Review and“update of systemwide strateOic plan; 5

Provide access for all students to all programs and to contrnue to support alternatrveo_
programs that meet the educational needs of a drverse school populatron

Continue commitment and support for all programs that address drop -out. and vrolence

‘preventron

Continue to develop comprehensive policies on multiculturalism that address curriculum,
instructional methods, teacher preparation, staff development, hiring and school climate;

guarantee a curriculum and program review process that mcludes representatives whose
backgrounds reflect cultural diversity. ‘

Continue the outreach and inclusion of parent involvement in the public schools.

1993 Accomplishments:

Expanded options for parent choice in various schools. - -

o I}rnplemented‘algebra in all elementary s',chools.r S

Implemented an Environmental Safety Prooram mcludmg regular testmg of air qualrty in

+ all schools, and computerized maintenance work order system v

Presented and School Committee adopted a 5 year curriculum plan. }-

Initiated a second year systemwide Student Data Report. |
Initiated phase one on M.L.S. Network for management information.
Implemented new inclusionary program to mainstream special ed students L

Initiated dissemination of K-12 curriculum framework in Mathematrcs Scrence Technology
and Health : :
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VIL. ENVIRONMENTAL
Environmental Program}
Goals:

e  Continue to coordinate 1mplementatron of the Vehicle Tnp Reduct1on Ordmance mcludmg
expansion of commuter mobility programs, ‘bicycle and pedestrian enhancement activities,
to achieve reduction of single occupant automobile tnps into and within Cambridge.

® Participate in development and review of air quality programs to be included in the -
Massachusetts Implementation Plan for the 1990 Clean Arr Act Amendments

®  Work w1th the Water Department Conservatron Commlssron and Law Department to
enhance water quality protection for Cambridge’s drmkmg water supply and other water
- resources in Cambndge ' )

®  Coordinate environmental review of maJor pr0Jects proposed for Cambndge and asswt crty '
: departments in planning and implementing envrronmental programs '

° Complete study and provrde recommendatlons for nnprovements in the crty S household
hazardous waste collection prooram ‘ ,

® Continue to work with city departments local | state and federal - oovemments
“environmental organizations and the publrc to promote and enhance natu'xl resource
protection in Cambridge. IR ~

1993 Accomplishments:

® Provided staff assistance to the City Manager’s ‘Environmental 'Coordlnating Council
~ designed to enhance overall environmental planmng, programmmg and response among city
departments. : ,

® Established a pedestrian and bicycle mob111ty prooram to work w1th local advocates and
state and city officials to improve bicycle and pedestrlan facﬂrtres safety and mobrhty

. Expanded the commuter mobility program and developed and 1mplemented the Cambrrdge
- commuter survey program. : s

® Assisted the Cambridge Hosprtal in addressm0 trafﬁc and transportatlon needs assocrated o
‘ w1th current and future operatrons at the hospital.
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Worked with local and state officials, envrronmental groups and busmess organizations to

develop and promote programs to achieve 1mproved arr quahty in conformance with the -
1990 Clean Air Act Amendments :

Worked w1th the U. S Department of Energy, state and local ofﬁcrals and others to
establish a Clean Cities Program in the metropohtan Boston area to facrhtate use of clean,

fuel vehicles in the region. .

Coordmated environmental review of such major prolects the proposed Super Stop & Shop'
and the Central Artery’s Charles River Crossrng

: Completed a fea31b111ty study fori 1mprov1ng the crty s household hazardous waste collectron |
program. , .

Coordinated and assisted city departments in envrronmental assessment and protectlon-
. efforts. : :
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Over the past decade, the C'ity has had a very aggressive oapital improvements program. Due .
“to fiscal constraints at the present time and in. the foreseeable future, it will be difficult to’

CAPITAL IMPROVEMENTS

maintain as aggressive a capital improvements program. The City’s capacity to maintain pay-as-
you-go capital projects is lacking. The focus over the next five years wrll be on the following .
prO_]CCtS none of which will be supported by tax revenue '

An'appropriate and financially viable expansion Of the'Cambridge Hospital, to be supp'orted
by Hospital revenues and bond proceeds the debt service of which wrll be pard by Hospital
revenues;

Sewer Separatron Project, to be supported by sewer revenues and a State loan program

Replacement of the Water Treatment Plant to be supported by water revenues; and

Street reconstruction, to be supported by the Commonwealth S Chapter 90 funds

1993 Accomolrshments:

“Began two major school capital improvement_ projéctsIWlth the construction of the new

Agassiz and Haggerty Schools.  These have been approved for reimbursement by the
Commonwealth of Massachusetts. B . , « :

Began' renovation of Hoyt Field including a new softballﬁeld' two new tot lots 1mproved'.
lighting and fencing, new parking and pathways addrtlonal plantmgs and repavrng of the
basketball and tennis courts. ; NS

Complete rehabrlrtatron of clubhouse at golf course is underway, funded ‘with golf course
revenues. ,
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TeL 349-4300
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EXECUTIVE DEPARTMENT :
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

 TJanuary 31, 1994

To The Honorable, The City Council:

The following document outlines the goals and objectives of the City Administration for
1994 and includes a summary of the accomphshments in ach1evmg the goals and ObjeCthSS of -
1993. . '

These goals reflect the many policy discussions. which the City Council and the
Administration have engaged in over the past year and are responsive to the quality of life needs
of our citizens. Although they are separated by program area, many of these goals will be
accomplished through collaborative efforts among departments and with residents.

- While many of these goals appear to be oriented to specific departments, this is also an

occasion to look at the City’s "big picture." The City of Cambridge has withstood the recession

and reduction of state and federal financial support better than most Massachusetts cities and

towns. Fiscal stability is the cornerstone of a healthy city and the vehicle by wh1ch quality
- public services are delivered. : .

Cambridge is continuing to provide a higher level of services than virtually any other city
in the Commonwealth. ~We have been able to provide those municipal services both’
operationally and as capital improvements. Construction of a Senior Center, opening the Area
4 Youth Center, and initiating planning for an East Cambridge/Wellington-Harrington Youth
Center as well as planning for affordable homeownersh1p units at the Bloum Site are examples
of unmatched achievements during this economic time.

We take seriously our responsibility to our youth as the foundation of our future by not only
continuing a quality educational system and human service delivery system but by increasing
resources such as "Positive Edge" which attempts to help our most at-risk youth We are also
implementing a Workforce Development Unit which will serve our youth in the vital area of
school to work transition.

These accomplishments are possible if fiscal stability exists. - Under the current taxation
laws, continuation of this stability is ensured only with a sound economic development strategy.
However, economic development must be balanced with attention to neighborhood and quality
of life issues, as well as commitment to the ongoing fiscal health of the City.



The Honorable, The Cxty Counc11
January 31, 1994
Page 2

I believe there are economic development. opportumt]es on the near horizon that will be an
asset to the fiscal health of the City without adversely impacting the vibrancy of our
neighborhoods. The Administration has discussed these potential projects with both Moody’s
and Standard & Poor’s Credit Rating Agencies on their visit to the City two weeks ago. Iam -
hopeful that our presentation, which reflected the:overall fiscal picture of the City along W1th
new opportunities, was strong enough to retain our supenor credxt ra’unv

Camb'ridge is currently ranked as the 216’th largest gbvernmental unit in the United States.
The size of City government, along with the desire to deal with the full range of i issues effecting
the City, make an effective management structure critical. We continue to strive for excellence
in C1ty government through a number of approaches. I have rccogmzed that the complex1ty of
the issues facmg us requires the Administration to ut1hze a team management approach

The functlonlnc of 1nter-agency groups such as. the Housrng Cabmet the Envxronmental
Task Force, the Open Space Committee, the Local Emeroency Plannmg Committee, the
Domestic Violence Task Force and many others have resulted in an efﬁment use of staff to deal
with issues which cross traditional d partmental hnes :

I look forward in the upcoming year to 1mplement1ng management 1mprovements 1nclud1n°
extensive training efforts in ethical standards and sexual harassment as well as tra.mmg in other
professwnal areas..

We cherish our diversity, our youth, our families and our elderly and strive to provide them
with a healthy and safe environment. However, lest we are lulled to sleep by our successes, we
must also recognize that no city can be all things to all people.. The City Council, the City
~ Administration and the city’s residents can readily identify more operational and capital needs
than the City and its taxpayers have the capacity to afford. As the regional economy rebounds
very gradually, the City will continue to face fiscal issues which must be addressed prudently.
We must concentrate our efforts to be a customer service agency and stnve to prov1de those
services that are clearly 1dent1ﬁed as pnontres w1th1n our fiscal capacity. .

I beheve that the attached goals and obJectxves for 1994 are ambmous but achlevable and ‘
the accomplishments of 1993 are impressive. T'look forward fo discussing both our goals and
our accomplishments with you. L :

Robert W.
» - City Manager
RWH/mev '
attachment



1994 GOALS & OBJECTIVES

I GENERAL GOVERNMENT

Finance

Goals:

° Prepare annual operating vand -capital budgets that 'c'omply witn "‘Proposition\2‘1/2.‘ :

® Increase year-end Free Cash to 5% of GeneraliFu‘nd.r" e

o Atrrange ﬁnancing and credit for the City’s capital impronement .projecta. L

° | “Reduce year-end accounts receivable by 10%. 2

® Proceed with the development of a city—wide Geograpnjc .Informjatton System._ _

® Redesign property tax and water/seWer bills in order to im‘p'r}'c.n/e\ en:stbmer understanding.
° vSelect a new automated system for the annual revalnation of‘ personal and real prbperty.
. _ : i .

Expand employee training in the area of customer relations. -

1993 Accomplishments:

Established a City of Cambridge Scholarship Fund which all Cambrivdge residents who

- attended a Cambridge high school will be ehgrble awarded first 51x scholarshlps

Maintained the City’s tax levy below the legal lrmrt

'Updated all real ~_and personal property values. .

Prepared two five-year annual financial projections.
Increased the amount of delinquent tax collection by 200% (s

Arranged financing and credit for $13 million in Crty capltal 1mprovement projects

: mcludmg the Haggerty School and Hoyt Field.

Retamed consultant to work with the city- wrde user group to develop a geographlc
information system. :

Negotlated in conjunction with the Community Development Department 121A Agreement
with Biogen leading to construction of maJor bio-tech facrhty in Cambndge

\

1



Law Department : e

Goals:

Increase training and coordmatmg efforts among departments and boards dealmg wrth land -
use matters. = : » :

Increase outreach and training to various departments regardmg measures to 1mprove rrsk N
analysis and control. e
Assess cost effectiveness of insurance coverage for mUnicipal liability..‘

- Development of paralegal or mtern program to assrst in- house attorneys w1th mcreased :

caseload.

1993 Accomnlishments-

A551sted other City Departments in researchmg and resolvrng a wrde range of legal matters :
related to the following issues: health coverage, City of Cambridge Scholarshrp Fund site

acquisition for the senior center, the State Implementation Plan for the Clean Air Act and
the Charles River Crossing, implementation of the financial disclosure ordinance for city
employees, and training for all department heads on the provrsrons of the Amerlcans with -
Disabilities Act. - ' .

Coordinated meetings among zoninv specialists from InspectiOnal Services Department and
the Commumty Development Department to assure consrstent mterpretatron of zoning
regulations. :

Litigated before the Massachusetts Department of Envrronmental Protectron to obtain an -
Order of Conditions for the U.S. Postal Service's proposed mail processmo center in-
Waltham that protects the watershed for the C1ty $ TEServoirs.’



1. HUMAN RESOURCE DEVELOPMENT

Pe1 sonnel Department

Goals:

Publish a revised Employee Handbook and a Supervisor’s Poliey Manual to aid department N

supervisors in the administration of collective bargaining agreements and employee beneﬁts
programs. :

Re-bid the City’s life insurance and disability insurance programs in order to 1mprove-
employee benefits and reduce administrative costs.

Complete the transition of all unionized employees to HMO based health insurance plans,
eliminating Blue Cross & Blue Shield Master Health Plus coverage as soon as possible
during FY95; fully extend health benefits in accordance with the Domestlc Partnershlp
Ordinance.

Continue to assist in the implementation of the City’s Affirmative Action Plan. Our
priorities are to reduce the underrepresentation of women, the disabled, and minorities in
all sectors of City employment, particularly as turnover occurs within official and
administrative positions, and to expand the applicant pool for underrepresented groups such

as Asians, Hispanics, and people with dlsabllmes '

Secure fair labor contracts with all remaining’ unsettled bargammg umts prov1d1n0 for
product1v1ty 1mprovements in addition to health insurance changes

Complete training in state and local ethics requ1rements and respon51b1ht1es for all key c1ty~ :
staff. :

1993 Accomplishments:

Received 1993 Kenneth E. Pickard Municipal Innovatidn Award from the Massachusetts
Municipal Association for conversion from Master Health Plus to Health Flex Blue for
projected savings 1n excess of $7.2 million.

Completed Phase I of the Sexual Harassment Training for city employees. This phase
included training all Department Heads, all employees of the Department of Human
Services ‘and a core of eleven city employees to became tramer s for the rest of the cny

‘workforce.



: Evaluated tra1n1ng needs of employees and worked with department to provrde tmmmg

opportunities for over 800 employees. Opportunities included training related to Americans
with Disabilities Act, computer skills, supervrsory skrlls conﬂrct resolutron and writing
skills. | r . : v
® Initiated development of performance evaluatron process for department heads and ‘
managers. : : '
; Implemented the City’s Affirmative Actron Plan resultmg 1n a 32 5% mrnorrty hmng rate
in FY%4. 55% of all hires were female: '
] Completed successful contract negotratrons with several employee groups mcludrng Local o
195, the largest City union, resulting in modest pay increases, changes in health msurance'”” .
plan and increased productivity in rubblsh collectron T :
@ Agsisted the Retirement Board in implementing the Early Retrrement Program for 75 city
workers.  Over 50% of these posrtrons were not reﬁlled B
o Met other goals 1dent1ﬁed in last year S prOJectrons mcludmg reorganrzlng Employee.
- Assistance Advisory Committee, implementation of Employee Recovnrtron Proorams and
‘conversion to pretax status employee share of health deductrons ' :
Library
Goals:
e  Provide coherent plan for lrbrary services that reflects commumty pnorrtres for servrces
programs, collections and facilities.
®  Complete prelrmmary work necessary to develop space needs assessment and a
o comprehensrve burldrng plan
e Continue recruitment of drverse staff and training efforts for all current staff

1993 Accomplrshments

Expanded public services by increasing circulation by 11%, expanding Children’s ..Su'mmer
Reading Clubs by 112%, providing d1al up access from schools ofﬁces and homes and ,
partrcrpatron in public events. SRR :

Upgraded current library facrhties.



© Recruited minority candidates for all position openings.

Provided trammg for employees in management SkIUS sexual harassment customer
services skill and the ADA : : S ;

Increased coordination with Cambridge School Department ina varlety of ways 1nc1ud1n0' '
providing summer reading hsts and donatmg books to school hbranes

e



. PUBLIC SAFETY

Police and Fire Departments

Goals:

Begin implementation of a computer-aided | dispatch»”sy’stem,“whic’h ‘v:vill' replace the :
Electrical Department’s Communications Center and the 911 Center at. the Police

- Department with a single Communications Center, encompassmg enhanced 911 servrng al
' 'emergency response ‘organizations in the City. ' SR . ‘

Continue to develop and implement, in cooperation with Women’s Commission  and

" Domestic Violence Task Force, an integrated response system to domestic violence and

abuse which, among other things, utilizes a standardized approach by all members of the
Cambridge Police Department and formally links the Police Department with communrty-
based- advocacy and counsehng programs for victims and abusers

,Contrnue to 1mprove pohce/nelghborhood commumcatron efforts and develop posrtrve'_

partnerships with youth parents schools and commumty and busrness leaders

Train more detectives to mvestrgate sexual assault domestrc vrolence and crvrl nohts‘

~violations.

.Increase traffic enforcement efforts in all nerghborhoods of the Crty and in rdentrﬁedl gh

accident areas.

1993 Accomplishments

Hired and trained 31 new police ofﬁcers and 30 new ﬁre ﬁghters mcludmo the Flre'

Department s first female fire ﬁghter

Increased pohce presence by transferring ofﬁcers from desk jObS to patro] duty

' Increased police/neighborhood commumcatlon efforts thrmwh mvolvement with - and
- expansion of neighborhood crime watch groups, the Drug Abuse Resistance Education

(DARE) program, youth dialogues, and other colhboratrve efforts. These efforts are'

-ongoing.

Hired a full-time Domestrc Vlolence Liaison, and began development of an 1ntegrated S
response system to domestlc vrolence and abuse :



Began 1mp1ementat1on of fire study steering committee recommendat1ons to enhance fire -

incident and emergency medical response. This includes the movement towards four- person. . T
crews when staffing permits, the closing of Engine 7, and planmn0 for a ‘public safety .

computer-aided dispatch system to service emergency comlmlmcat]onsu in-the City."
Implemented the plan of the Cambridge Local Eniercency-PlaﬁhihgbommittEe (LEPC) for -
responding to and controlling hazardous material incidents in the City. This plan will

contmually be updated as new facilities open in Cambndge

Hosted the 1993 conference of the International Association for Civiliah.Oversight of Tav |

Enforcement (IACOLE). Seminars focused on strategies for building confidence and trust ‘ |

among the public, civilian oversight agencies and the Police. -

Inspectional Services Department

Goals:

Continue to implement department organizational and management impfovements includihg SR

completion of computenzatlon of entire licensing, perm1tt1ng process and ﬁrst responder
training for crisis response team. . :

‘Enhance ongoing training program in following areas: supemsory trammg, cuslomer

service, specialized technical training; encourage plofessmnahsm of st mf
Examine options for changes to building permit fee_ struCture. g

Improve building plan review process and target 1ssum0 perm1t w1thm two weel\s of e
application. : :

1993 Accomplishmeots:

Appointment of Managing Director/Acting Commissioner for Inspectional Services
Department; reorganization of Department which included: cross training of inspectors
leading to increased capacity, procedural changes at customer service counter and first
phase of computerization of complaint system, permits,' certiﬁcates of occupation.

Processed, reviewed and approved building permits totallmg $1 73 million, an increase of |
20% over revenue projections. ;

Achieved greater coordination with other City Departments an‘d' Commissions including
Licensing, Rent Control, Traffic and Parking, and Law Department leading to more
efficient service including streamlined building permit application process. ‘



| ‘IV COMlVIUNITY MAINTENANCE AND DEVELOPMENT

Community Development Department

Goals:

Develop implementation strategy for the policies proposed in the Growth Pollcy document 3
"Toward a Sustamable Future along wrth the City Councrl and Plannm0 Board

Begin implementation of recommendatlons of Alewrfe Planmno document including -

proposing detailed urban design guidelines, drafting. zoning amendments and 1dent1fym°
specrﬁc industries which may be approprrate for the Alewrfe Drstrrct

Contlnue to work with Central Square Nelghborhood Coahtr_on to ,imp’lementa number of - _
recommendations from Mayor’s Commission to Enhance Central Square Now including

development of a streetscape and facade 1mprovement program within constramts of caprtal v
budget. : : ~

Continue to examine potent1a1 solutlons to address safety problem related to rallroad tracks
in North Cambridge.

Establish City Deleading Program; using $3v.2'mill'ion in«_federal 'gra'nt funds..'

Assist in development of new construction homeownershlp umts on Bloum srfe provrde

financial and techmcal assrstance to ensure constructron of 77 units on Brool line Strect 51tc '

Contmue to admm1ster federal HOME and CDBG housm0 funds and housm<7 activities
financed through those sources including multi-family rehab, homeownershrp counselling,
development of new affordable housing opportumtres and exprrmo use actlvrtles

' Complete renovation of Hoyt Field; begm constructron related to renovatron of six other

neighborhood parks.

Strengthen City efforts to retain and attract new busmess thrOUOh developmo appropmte

fmancmg mechamsms

Complete Mid- Cambndge and Nelohborhood Nme studres beom studles in Cambrrdgeport
and Cambndge Highland. R



1993 Accomplishments:

Completed "Toward a Sustainable Future," the 0rowth policy. document and submttted to -
the City Council in the Spring of 1993; Alewife Master Plan is being considered by the

‘Planning Board and the Wellington-Harrington N elghborhood study was completed in.1993.
- The recommendations on Kendall Square emanatmg from the Mayor s Forums on Kendall’»

Square are now before the Planning Board.
Completed ﬁrst year of Bio-Medical Technician training; 21 out of 25 students graduated.
Assisted in retention, expansion and attraction of business through a number of initiatives

including rejuvenation of Cambridge Development Finance Authority, support of
Cambridge Business Development Center, distribution of the Site Finder and securing HUD

approval for a $5 million Section 108 loan to help finance bio-tech companies.

Secured $3.2 million in federal Lead Based Pamt Hazard Reductron Grant Funds to allow v
the City to assist 1n deleading of approx1mately 300 units. '

Secured $1 mllhon Section 108 Loan to assist development of 77 umt mlxed 1ncome rental
projects on Brookline Street. : :

Assisted in development of 153 unrts/rooms of affordable housm0 at YMCA and other

sites. Continued to successfully direct a variety of housing programs and activities
including the Home Improvement Program, Multi-Family Rehab Programs, Homeownershlp,
Counselmg activities, Expiring Use and Fair Housing Actmues

Public Works Department

Goals:

lnventory and survey conditions of all streets, srdewalks bus stops and pedestrran ramps.
The contract for this project has been awarded and the pI'OJCCt is underway.

Develop "Estimating Manual," a cost analysis vehrcle which will assist the Department of
Public Works’ staff in preparing capital requests for street srdewall\s parks, sewers and
trees.

Complete the installation of new irrigation systems and grass infields at the Tobin and
Donnelly Fields.

Enter data into a newly acquired computerized 1nventory program on pubhc shade trees.
Ident1fy and begin removal of all tree stumps throughout the City.



' Contrnue the catch basin cleanrno program throuohout the Crty

Analyze cost reduction needs and option for recyclables collectron

Reduce overtime, sick leave and vehicular accrdents Develop and 1mplement an automated ‘
DPW personnel administration and attendance tracldno system - ‘ ‘

1993 Accomplishments:

Increased activities to keep the city streets clean 1ncreased by 2 miles the amount of street

. -

sweeping; installed 75 new permanent wrought iron htter baskets and cleaned all 3 OOO_
~ catch basins in the crty

L ﬂCompleted roadway improvements and added 1 500 addrtronal grave spaces to a newly
converted area within the Cambridge Cemetery. - :

® Increased srdewalk repairs by over 25%.
Installed water vconservation devices in City bttildinos e

U Developed a contract admmrstratron procedure and standard1zed format for the preparatlon
of all DPW contracts

® Implemented employee recocmtton programs for performance and lonoevrty

® Renovated the Concord Avenue storage area, alon0 with Water Department resultmo n .
additional storage space used by both departments

o Completed the internal renovations the DPW facility at 147 Hampshire Street.

. Began constructron on the Phase VI sewer separatron pI‘O]eCt

® Replaced the gas tanks within the DPW yard msurmg comphance with all local state and
federal requrrements : :

Water Department

Goals:
Finalize recommendat1ons for future water treatment plant Wthh w1ll meet or exceed the |

National Drinkmg Water Standards.
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Negotiate with the MWRA about issues related to water exchan}ge and residuals vdisposal;: '

Enhance customer service information functions including the development of "Customer o
Advisories" on commonly asked questrons about water servrces meters, rate schedule and -
billing practices. ‘

‘Negotiate a renewal of water use agreement with MWRA .

Complete the Fresh Pond Watershed Protection Plan.

1993 Accomolishments:

Prepared a future water treatment plant status report.

- Substantially completed interim water treatment 'plant'ivmprovement‘s.-

“Participated, and continue to participate, in the development of water pohcy and reoulatlon '

by the State and the MWRA.

Increased number of regrstered Cross connection devrces from 839 to greater than l300 ,
substantially completed survey to determlne additional devrces needed

Improved management of Fresh Pond Reservation through hiring a Park Ranger.

Rent Control

Goals:

Process thoroughly and expeditiously rent control cases by reducing the elap'Sed time to
~ complete investigations, and by conducting more frequent case manaoement reviews wrth
- the staff. :

Resolve the problem of unlawfully owner-occupied condominiums by the adoption of a
policy which preserves the integrity of the Ordinance and is responsive to individual
circumstances, as well as addressing past issues and discouraging future violations. -

Improve customer service efforts and facilitate rpublic inquiries for information and public
assistance by improved delivery of automated systems available for public access.

1993 Accomplishments

Implemented city-wide general adjustment of rents for controlled units based on the"'

adoption of standard regulations.

Adopted delead policy which encourages property. owners to delead units while provid'ing'

protection to individual families with small children from assuming entire cost of deleading.
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V.

 HEALTH & HUMAN SERVICES

Human Services

Goals:

‘ Open new Senior Center at 806 Massachusetts Avenue, transition p'rograms from the Pearl

Street Senior Center, move Windsor House Adult Day Health Center in, work with
Cambndge Hospital to develop new Senior Health Center, and coordmate with other
agencies to provide services at the new Center. In addition, an assessment and evaluation

~of transportation needs and services of Cambrrdoe senlor crtrzens wrll be undertaken

~ Continue work of the Youth Center Site Selectron Comm1ttee to develop feasrbrhty and

design of a youth center to serve East Cambndge and WellrnOton Harnnoton v
nelghborhoods '

Increase the quality and quantity of family hteracy proorammmg for adults in need of adult
basic education or English as a second language and their preschool and school-age children
in collaboration wrth Cambridge School Department Commumty Schools and other city

» aoencres

Seek acCreditation by the National Association for the E'ducation of Youné Children -
(NAEYC) of the four DHSP preschools. NAEYC’s stringent accredrtatron ‘standards -
consist of evaluating program policies and daily classroom practrces in rclatron to hnndreds :

of NAEYC developmentally appropriate practrces

Develop a city-wide summer family recreation program which wiil incorporate Recreation;

- Community and Youth, and Childcare Divisions along wrth other Crty Departments such

as the Arts Councrl and School Department.-

Develop a city wide Tobacco Control Coalition involving community members, businesses,

service providers and other interested in educating the public about the dangers of tobacco,
‘preventing the use of tobacco and assrstmg those seeking treatment for tobacco addrctton

'Examme opttons for jOb tramm , Job placement and job creation for homeless individuals

in collaboration with the Greater Boston Housing and Shelter Association

Institute a computer literacy pr‘ogram in all of the city’s Youth 'Centers; ;

1993 Accomplishments:

Developed a program and space plan for the new Senior Center with Council on A ging staff
and committees of seniors and elder agency representatives.  The project has gone out to
bid for construction. A private, non-profit Friends of the Council on Aging group was

“incorporated to assist with private fundraising for supplemental furmshmgs and equrpment'

for the Center
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®  Established, under the supervision of the Community Learning Center’s ESL Liaison, ESL
classes at one community school, a church, and a business. 79 students, primarily drawn
from CLC’s extensive waiting list, have been served at those s1tes to date A second
church will be starting classes in January. o

'®  Established the Cambridge Childcare Scholarshlp Trust Fund Representauves from the. '
City, the Childcare Resource Center, and the business community have been meeting to.
discuss strategies for fundraising in the corporate and ph1lanthroplc commumty

® Opened the $3 million Area IV Youth Center. The space’ houses teen and pre-teen

programs, a nurturing childcare center, community meetmg space and parent/chrld
educational programming in the afternoons.

® Worked with 20 local organizations concermng hunger and nutr1t1on issues. Outreach
workers provided over 1,900 hours of information and assistance in English, Spanish and
Haitian Creole at food pantries, shelters, an unemployment office and other sites. Over -
1,100 households made successful applications for Food Stamps with this assistance.

¢ Implemented NightStop, an evening, citywide, recreational program for Cambridge’ teens
during the three winter school Vacatlon weeks, in collaboratlon with CRLS and Posmve
Edge.

® Designed and received funding for a family l1teracy program in collaborahon w1th the
- Cambridge School Department and other city agencies. ' : :

® Provided staff leadership in the development of a mun1c1pal clnld care pohcy

® [Initiated Trash and Recychno Exemptlon Proorams to accommodate drsabled persons and
elders. : :

L Inmated the Mrdmoht Basketball League at Gately Shelter to offer constructrve and
supervised -activities in the late night hours. : ,

Positive Edge

Goals:

® Train youth leaders to be Youth Advocates who engage youth on the street level and build
trustlng relationships which will help stem the tide of violence in the C1ty and provide a
"positive edge" or alternative that will help redlrect their lives.

® Implement a violence prevention peer leadership program and recruit up to 50 volunteers.

®  Provide institutional links and channel information and assistance to "hard- to-reach” at-risk

youth. This information and assistance will be prov1ded by estabhshed city’ departments '
community agencies and business oroamzatlons
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.Burld closer relatronshlps with the Cambrldoe School Department partrcularly 7th and 8th N

grade students, as well as youths living in Cambrrdge Housmg Authorrty Developments

Increase adult community 1nvolvement in this provram recrurt 25 volunteer adults this ;:
summer. R

Increase the weekend presence during the Summer of l994‘by establishing a ’wveeken_d .night’

shift, running from 10: OO p.m. to 2:00 a. m. Frldays and Saturdays

| 1993 Accomplrshments

Establrshed a recogmzable positive presence in all areas' of the City of "Cambridoe

Assisted over 150 _youths through case’ management helped youths in court school and '
employment settmgs , -

Established links with the Cambndge Dlstrrct Court. system and bullt relatronsh1ps w1th |
probation ofﬁcers judges and DA’s in the assistance of court- 1nvolved youth

- Mediated gang disputes and individual fights around the Clty.

Referred dozens. of youth to city and community ag'encie-s;

Established a daily presence at CRLS.

Department of Health and Hospitals

Goals:

Protect and improve the health of the Cambrrdge commumty utrhzmg all units of the

Department including the Cambridge Hospital, the Neighborhood Health Centers, the
Neville Manor and all the units of the Health Department. ’

Work with pol1cy input from the Health Polrcy Board Encourage and further enable the -
Board’s work with the community assessment process known -as APEX (Assessment

Protocol for Excellence in Public Health) in the development of pr1or1ty and goal setting

procedures for health issues within the City.

Continue and further develop coordination wrth other City Departments the Krds Co.ml,
the Substance Abuse Task Force the Tobacco Coalition and other 1mportant task forces

within the C1ty

Provide resources and encouragement to the Health of the City Program. %
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: 1993 Accomplishments:

Increased integration of public health needs into the work of the acute care 'hoSpital, |
structure to the benefit of the commumty of Cambndge and The Cambrldve Hosp1ta1

Completed ﬁrst sets of health priorities by the Public Health Commlttee of the Cambrldge

Health Policy Board using the Assessment Protocol for Excellence in Public Health

(APEX). This community assessment process is one being used across the country to
maximize the limited resources of communities.on those health needs that the community
itself sees as their most urgent priorities.

Increased coordination between the Health of the City (HOC) projeet, the joint work of
members of Harvard Medical School and Cambridge people in various organizations, with
the Health Policy Board to the benefit of the citizens of Cambridge. The Health of the City

“work contributes to the analysis of health issues that the Health Pohcy Board undertakes

in setting health pr10r1t1es

Worked w1th the Massachusetts Department of Public Health (MDPH) in reformulatmo
grant applications to be in accord with the changed reglonal concepts of the new MDPH
structure for Commumty Health Area Networks (CHNA).

Obtained several new grants for public health i'ssues':‘ for the Tuberculosis Clinic }and \

outreach efforts; to assess the city’s present tobacco control efforts, recommend
improvements and organize educational efforts and events for tobacco control; and to
address tobacco prevention educational issues for school children and improve data_
collection and analysis efforts for school health data

Developed and collected baseline data that im‘proves' our eapability for assessing hospit'al ‘
and public health initiatives that are needed in the community. This data is essential in
Justlfymg new resource allocation and/or decreasmg certam present actwmes

Increased coordination with city agencies, commumty and business groups on numerous
issues including restaurant smoke emissions, rabies, local emergency planning, recombinant

- DNA material, ozone depleting chemicals, and household hazardous waste collection.

The Cambridge Hospital

Goals:

Explore the establishment of a public authority and other alternative organizational
structures for the Hospital to enable the Hospital to compete in a rapidly changing health
care environment, while still meeting our principal mission of providing services to those
members of our community who have historically been underserved
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“Continue to nurture the superior medical, nursing and other staff at the hospital , especially -
primary care and community-based clinicians, consrstent wrth the focus of nanonal health
reform ' ‘

Play a leadership role to ensure that universal access is achreved under natronal health
reform, and that the role of publrc hospitals is adequately represented in delrberatlons at the'
national level , 2 ~

: Contmue marketrng efforts to increase publrc awareness of the hrgh qualrty of care at the, :
- Hospital as well as to target Crty employees and managed care entrtres

Expand Hosprtal $ patient geographrc base and market share in Somervrlle.

Identify and develop off-site space in Cambrldge to house admrmstratrve and clmrcal o
activities required by downsrzrng of facilities master plan ' ’

Continue to collaborate with the numerous community partners who provide health care -
services to the community so as to reduce service redundancy and to ensure contlnurty of .
care for all residents. N : '

'Contmue growth of commumty health proorams 1nclud1ng substance abuse vrolence‘
prevention, healthy chrldren ‘and mrdwrfery s '

Continue to recruit personnel from our diverse community, so as to achieve our affirmative -~

action targets and to continue programs that will enable our- staff to recognrze and respond :
~ to discrimination in our workplace and socrety : '

- Accelerate efforts with School Department so as to Jomtly address health promotron and’'
disease prevention efforts through school and home-based 1nterventrons health currrculum
, development and expansion of school health proorammrno :

Contmue 1mplementat10n of continuous qualrty 1mprovement prooram throughout the
-Hospital. : :

o Contrnue to improve capacity to compete in managed care envrronment throuOh 1mproved
- productivity, reduced costs, and tighter utrhzatron management

Continue efforts to structure hosprtal fmancrno mechanrsms part1cularly for Medrcard and
uncompensated care pool services.

1993 Accomplishments:

Concluded FY93 with a surplus from operations for the thrrd consecutrve year. . Hosprtal s 7
net worth has 1ncreased from $12 million in FY87 to $53 million today
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Completed Facilities Master Plan for hospital expansion and renovation project, selected
design team, and negotiated Memorandum of Understandmo wrth Crty and Mid- Cambrrdoe o
Neighborhood Association. - :

Received 1993 Foster G. McGaw Award for hospital excellen’eeuin community' service :
given annually to one hospital in the nation. This is the most prestigious -honor a
community hospital can receive. A scholarship. fund | in the name of Estelle Paris, a Board

member and retired nurse practitioner, has been estabhshed in the amount of $150 000to

benefit Cambndge residents who want to pursue health care careers.
Opened new Riverside Health Center on Western Avenue, doubling :capacity of former site.

Established Professronal Services Corporatron a not-for-profit - physician-hospital
organization. : : - ' :

Completed successful accreditation survey by the Joint Commission of the Accreditation of
Healthcare Organizations with the fewest number of suggestrons for 1mprovement in recent
history by the survey team. :

Contmued to invest in hospital-wide training and development program w1th a vanety of
curriculum offerings afforded to all staff on an ongoing basis.

Implemented the hospital’s Continuous Quality Improvement Program. The six-day training
program has now been attended by more than 100 staff members, and our efforts to train
the entire staff have been bolstered by the addruon of the Deputy Admrmstrator for
Improvement of Clinical Care. : , ~ '

~ Continued to work with staff and neighborhood representatives so as to mitigate the impact

of hospital traffic and parking on our neighborhood. More than 100 employees are now
being shuttled to the hospital as part of our commuter mobility plan

Hired medical dlrector for addictions services to develop comprehensrve approach to

substance abuse in our community.

Contmued success with grant financing for commumty health proorams with grant monies
now totalling more than $8 million. '

Neville Manor

Goals:

Develop a strategic plan to determine the best course for Neville Manor to take in the

future. During this process the City will investigate specialized services that Neville could -

provide to meet community needs and which will enable the C1ty to thrive in the changmo
health care environment. :
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‘Reduce overtime costs by 50% from 1993.

Continue to increase staff involvement in the goal setting'a’nd’problem‘s01ving decisions that

affect resident care. This will be accomplished through contmued emphasrs on educatm0 §
staff members in the tools of contmuous qualrty 1mprovement '

Increase Medlcare brlhngs to'reducerelrance,on Medrcald payme'nts. |

| Improvethe physical plant and create a more pleasant enyironment for residents.

Eliminate the use of nursmg agency staff entirely. Usage has already been srgmﬁcantly
reduced from prior years . -

1993‘ Accomohshments:

Completed a collaborate effort to develop a statement of mrssron vision and values for '
Nev1lle Manor. : ¥

Completed construction work -to - improve: enVironmentalﬁquality “This includes the.

“installation of new windows and a roof the addrtron of an electncal front door and the
' repointing of the masonry. : ; «

Reorganized the nursing department, and instituted a nurse manager position for each unit
who has 24-hour responsibility for the unit.  Instituted primary nursing assistant
assignments, in which each full time nursing assrstant takes care of the same patrent every

 day 1ndeﬁn1tely

. Installed new software programs and a network system in’ ﬁnaneral areas to 1mprove,
. efﬁcrency :

- Implemented a program to train staff on continuous quality imprOVement techniques, which

involves education of employees and their mvolvement in decrsrons that affect and i improve:
their work environment. '

Reduced overtime by approximately 35%. :T»his has' primarily been aéComplishe‘d through :
the filling of vacant positions. Sl St e

VI. EDUCATION

- Goals: -

Expand and improve the Student Achlevement Database whrch 1nvolves a longrtudmal study
-of the Cambridge Public Schools to aid in the development of pohcy and practrces
appropriate to the needs of students schools, and commumty
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| Develop and implement K-12 curriculum framerrks.

Develop an action plan for a long range facilities Study~.

" Review and update of systemwide strategic planf.'- s

Provide access for all students to all programs and to contlnue to support alternatrve'
programs that meet the educational needs of a drverse school populatlon

Continue commitment and support for all programs that address drop-out and vrolence
prevention. ‘

Continue to develop comprehensive policies on multiculturalism that address curriculum,
instructional methods, teacher preparation, staff development hiring and school climate; |
guarantee a curriculum and program review process that 1ncludes representatrves whose
backgrounds reflect cultural diversity. i

Contin.ue the outreach and inclusion of parent involvement in the public schools. -

1993 Accomplishments:

Expanded options for parent choice in variousschools‘.‘
Implemented a]gebra in all elementary schools.

Implemented an Environmental Safety Program mcludlng regular testmg of arr quahty in
all schools, and computerrzed maintenance work order system

Presented and School Commrttee adopted a 5 year curnculum plan

Initiated a second year systemwrde Student Data Report

Initiated phase one on M.L.S. Network for management 1nformation;
Implemented new inclusionary program to mainstream ‘special 'ed students.' &

Initiated dissemination of K-12 curriculum framework in Mathematics, Science Technology -
and Health. : :
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 VII. ENVIRONMENTAL
Environmental Program |

- Goals:

¢  Continue to coordinate implementation of the Vehicle Trip Reduction Ordinance, including :
expansion of commuter mobility programs, bicycle and pedestrian enhancement activities,
-~ to achieve reduction of single occupant automobile trips into-and within Cambridge.

®  Participate in developrnent and review of air quality programs to be included in the.
Massachusetts Implementation.Plan for the 1990 Clean,Air ActnAmendments

® Work with the Water Department Conservation Commrssron and Law Department o

enhance water quality protection for Cambridve S drmkmg water supply and other water
resources in Cambndge

® Coordinate environmental review of major prOJects proposed for Cambndge and assrst crty -
- departments in planning and 1mplement1ng envrronmental programs ’

° Complete study and prov1de recommendations for 1mprovements m the c1ty S household :
‘ hazardous waste collection prooram : .

L Continue to work with city departments, local state- and federal oovemments
- environmental organizations and the public to promote and enhancc natural resource
protection in Cambridge.

199_3 Accomplishments: :

® Provided staff assistance to the City Manager’s Environmental Coordinating Council
designed to enhance overall environmental planning programming and response among city
departments. R ' ‘ ‘

0 Establishedv a pedestrian and bicycle mobility prooramvto work with local aduo‘cates and
state and c1ty officials to 1mprove brcycle and pedestrian facrlmes safety and mobility.

® Expanded the commuter mobility program and developed and 1mplemented the Cambridoe‘
commuter survey program. , :

®  Assisted the Cambndge Hospital in addressmg trafﬁc and transportation needs assocrated
with current and future operatrons at the hospital.
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Worked with local and state officials, environmental groups and business organrzatrons to

develop and promote programs to achieve improved air quahty in conformance w1th the
1990 Clean Air Act Amendments. :

Worked with the U.S. Department of Energy, state and lo.cal officials and others to -

~establish a Clean Cities Program in the metropohtan Boston area to facrhtate use of clean 3 .

fuel vehicles in the region.

‘Coordinated environmental review of such maj or pI‘O_]CCtS the proposed Super Stop & Shop
and the Central Artery’s Charles River Crossmo

Completed a feasibility study for improving the crty S household hazardous waste collectlon
program. , ’

Coordmated and assisted crty departments in envrronmental assessment and protectlon’
~ efforts. - ' :
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'CAPITAL IMPROVEMENTS -

Over the past decade, the City has had a very ag gresswe caprtal 1mprovements program Due-}

“to fiscal constraints at the present time and in the foreseeable future, it will be difficult to
maintain as aggressive a capital improvements program. The City’s capacity to maintain pay-as-
- you-go capital projects is lacking. The focus over the next five years wrll be on the followmg

projects, none of which will be supported by tax revenue:

An appropriate and financially viable expansion of the Cambrrdge Hospital, to be supported
by Hospital revenues and bond proceeds the debt service of which will be pard by Hosprtal o

- TEVENUELS;

Sewer Separatron PI'O_]eCt to be supported by sewer revenues and a- State loan prooram
Replacement of the Water Treatment Plant, to be supported by water revenues; and

Street reconstruction, to be supported by the Commonwealth S Chapter 90 funds

1993 Accomphshments:

Began two majOr school capital improvement proje‘cts’ with the construction of the new.
Agassiz and Haggerty Schools. These have been approved for reimbursement by the

~ Commonwealth of Massachusetts.

Began renovation of Hoyt Field including a new softball field, two new tot lots, improved
lighting and fencing, new parking and pathways addrtronal plantmgs and repavmo of the
basketball and tennis courts. : N : '

- Complete rehabilitation of clubhouse at golf course is underway, funded w1th golf course

revenues.
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IN CITY COUNCIL

September 12, 1994

COUNCILLOR MYERS
WHEREAS: It is of value to legislative bodies to routinely discuss goals and objectives; and
WHEREAS: 1t is called upon for the City Council to do this on an annual basis; and

WHEREAS: To date, this meeting or this discussion of the City Council has not yet occurred;
now therefore be it

RESOLVED: That the Mayor kindly be requested to set a goals and objectives session for the

City Council at one of the council meetings in September.

In City Council September 12, 1994.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

K9. }V; o/ }é}?
ATTEST:- ‘“’? M/g

D. Margaret Drury,
City Clerk
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75.

IN CITY COUNCIL
August 1, 1994

COUNCILLOR MYERS

WHEREAS: It is of value:io legislative bodies to routinely discuss goals and objectives; and
WHEREAS: 1t is called upon for the City Council to do this on an annual bas{s; and

WHEREAS: To date, this meeting or this discussion of the City Council has not yet occurred;
now therefore be it

RESOLVED: That the Mayor kindly be requested to set a goals and objectives session for the
City Council at one of the council meetings in September.



Consent Order #75

Councillor Myers re: Set up-a goals and
objectives session for the City COuncil.

In City éouncil August 1, 1994
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