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CITY OF CAMBRIDGE

147 HAMPSHIRE ST., CAMBRIDGE, MASSACHUSETTS 02139

PUBLIC WORKS DEPARTMENT
Conrad C. Fagone
Commissioner December .23, 1981

Mr. Robert W. Healy
City Manager

City Hall

Cambridge, MA 02139

Dear Mr. Healy:

. Recently I have decided to reassess my professional career
in Cambridge and after I have given this much thought, I am
, satisfied that my professional future needs a change. Therefore,
I am notifying you that effective January 30, 1982, I ‘am resign-
ing my position as Commissioner of Public Works.

As I look to the future while writing this letter, I look
back over the past 8% years in Cambridge with joy and satisfac-
tion. While at times it has certainly been turbulent, the City
is undoubtedly a better place, which is all that we can demand
of ourselves. The reorganization and improvements that took
place will last many years. The 25-million-dollars of sewer
construction will outlast my lifetime. The improvements made
to the public buildings; the public works complex; the East
Cambridge Fire Station; the Fletcher and High School complex
and )the many other major building renovaticns are projects that
I will always look back on with pride.

It is for these reasons that I have many emotions about
leaving Cambridge, but I feel that staff changes I have made at
the Puklic Works Department and the Water Department will 1live
on long after me. I do feel that my professional future demands
a change.

I will extend to you, all possible help to provide an orderly

transition at the Public Works Department and I will meet with you
to insure this.

Very truly yours,

(onn DOy

Conrad C. Fagone
Commi ssioner

CCF/ho'



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 498-9011

EXECUTIVE DEPARTMENT
ROBERT W. HEALY

City Manager January 11, 1982

Mr. Conrad C. Fagone
Commissioner of Public Works
147 Hampshire Street
Cambridge, MA 02139

Dear Mr. Fagone:

It is with a deep and sincere sense of regret that I accept your letter
of resignation as Cambridge's Commissioner of Public Works. As we have
discussed, the City would be most happy if you would reverse your deci-
sion and remain with Cambridge.

Your strong sense of pride in your accomplishments has always been
illustrated by a level of dedication and hard work which virtually will
be impossible to duplicate. Likewise, the many achievements which you
presided over in public construction during the last decade are unlikely
to be repeated.

The efficiencies, productivity, and job performance that you strove for
and achieved will remain an example to others. Truly, your name will
long be remembered in the City of Cambridge as a man who worked hard,
demanded the most of his employees, and got results.

Recognizing your reasons for embarking on a career change, and realiz-
ing that I may not be able to convince you to reverse your decision, I
can only wish you the best of health and happiness in your new endeavor.

As a result of your generous offer to assist in an orderly transition,
I look forward to spending much time with you and thank you for all your
help.

Very truly yours,

v

C ey
Robert W. Healy
City Manager

RWH/mbf



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 498-9011

EXECUTIVE DEPARTMENT
ROBERT W. HEALY

City Manager v January 11, 1982

To the Honorable, the City Council:

Enclosed please find copy of a communication from Conrad C.
Fagone, tendering his resignation as Commissioner of Public Works,
effective January 30, 1982.

. Also enclosed is a copy ofvmy letter accepting his resigna-
tion with regret. :

Very truly yours,

‘Robert W. Healy
City Manager

RWH/mb f
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Re: Resignation off Conrad Fagone as Commis-—

sioner of Public Workse

In City Council,

. January 11, 1982
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