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Dear Honored Counciilors:
Please consider these points as a summary of my previous submission. -

The prnpoqalq In My previous submission were not meant to be a rinal
program. but rather a starting point to engage the creative energy of us all
to think hard and bring ideas to the table to solve the terr ible problem we
face. The name of proposal and its exact form are inconsequential. The
important thing is that we all work together to find innovative alternative
ways to care for our needier citizens.

In the advent of the November 8 vote, Cambridge has been thrown into a
housing cris1s. Not only do we want to protect the needy, but also we want
to protect the cultural and economlc dlver51tv that is one of the outstanding
halimarks of our city. :

s order to achieve these goals I propooe that this councﬂ pursue a variety
—oof methods to fund diversity and, indeed, | propose that a specific fund be
“- established to achieve our housing goals now, and for the forseeable future.

-~ Further, | hope that in each mstance where monies are collected. we put a
prominent notice : for instance "10% of this parking permit fee will go to
the Cultural Diversity fund in Cambridge”. If we value cultural and
economic diversity as a priority in this city and we are charging higher fees
to support 1t people should know it.

bUMHARY OF FUNDING PROPC‘SALS

1) PIGGYBACK onto estabhshed fund collection methods.
The City government has the power to levy fees and taxes which
could be Incrementallv increased.

It i5 easier to utm’e existing mechanisms than to create new ones.
Surely the counctl knows better than | which fees and taxes could be legally
increased. My previous submission reflected both my naivete and my strong
desire to find funding to help those of our citizens who are daily suffering
fear, uncertainty and great personal pain because of our housing crisis. |
urge each and everv member of the Council to use all of their expertise and
creativity in this area to find funds to help these citizens.

2) DESIGN AND IMPLEMENT NEW fund collection methods.
Possibly we could think about those who may be using our City
services without contrlbutmg directly, and then find ways to establish fees



for these servicec.

<Al

) DONATIONS - Seek donations to help us through our current crisis and to
-endow a tund for diversity which could provide for our citizens in
perpetuity .

Many well-to-do persons and successful businesses reside in this
city. Inview of the current crisis, we should appeal to each and every one
of them to give all or part of their tax-exempt donations (especially this
year) to the fund for diversity.

4) "HABITAT FOR HUMANITY"~TYPE PROGRAM to help residents acquire home
equity

It was heart-rending to hear tenant after tenant cry out "I will never
own my own home!" In Cambridge, perhaps we can do better.

" 5) CAMBRIDGE FELLOWS - establish a prestigious internship for those

_pursuing urban studies, public policy studies and the Tike

we all know that Cambridge 1s full of "think tanks". | propose that we

"eétablish one. under the auspices of the city government, to help do the
work of the Council in administering this program, and to provide the

Council with expert information to help monitor the effectiveness of the
program, as well as to help develop new directions for 1t in the future.

originality, imagination and inventiveness are free. We in Cambridge are
experts at creating alternative solutions to tough problems. Let us do so
NOW. - :

Réspeétfully submitted,

B, Uil
| Amy Vogelgesang

Irving Terrace

Cambridge, Mass.
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Comm. from Amy Vogelgesang, 5 Irving
Terrace, ggquestlng the City Council to
set up a pool of money to provide hou51ng
subsidies for those in need. :

WAL

In City Council,
November 17, 1994






