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INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN

| CITY COUNCIL
. CITY OF CAMBRIDGE

- November 23, 1981

AN ORDER CONCERNING APPROPR'IATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1981

That, in addltlon to sums previously appropriated by the City Council for the fiscal period 1981-82, the following sum is hereby appropnated |

ORDERED:
in the General Fund of the C|ty of Cambridge:
: DEPAR_TMENT OR SALARIES - TRAINING OTHER ORDINARY EXTRAORDINARY .
" FUNCTION PROGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS
General Employee , : : ' :
Government Benefits $2,533,249.19 v ' : _ '$2,533,249.19

BE IT FURTHER ORDERED That the above appropriations in the General Fund are to be fmanoed by estlmated revenues drawn from the followmg

In City Council November 23, 1981,
Adopted by a yea and nay votes:—

sources:

Yeas 7; Nays 1; Absent L. FINANCING PLAN | REVENUE
. Attest:— Paul E, Healy, City Clerke. ' o

B , : Taxes o _ $1,259,013.19

‘A true copy; . , ) - : Parking Fund N ~930,000.00
oo R Ty W Charges for Service (Infirmary) 250,000.00

"ATTEST :— Miscellaneous Revenue (Investments)  94,236.00




INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN

CITY COUNCIL
_ CITY OF CAMBRIDGE

November.23, 1981

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1981

That, in addltlon to sums prevuously appropriated by the City Council for the fiscal period 1981 82 the followmg sum is hereby appropnated |

ORDERED:
' in the General Fund of the City of Cambridge:
D“EPARTME-NT OR SALARIES - TRAINING OTH.ER ORDINARY EXTRAORDINARY
FUNCTION PROGRAM & WAGES - & TRAVEL MAINTENANCE EXPENDITURES - APPROPRIATIONS
General Employee ' ’ ' : : : : »
Government Benefits : . - » $176,000.00 > : » $176,000.00

BEIT FUVRTHE.R ORDERED: That the above appropriations in the General Fund afe to be financed by estimated revenueé drawn from the follbwing

In City Council November 23, 1981l.

sources:

Adopted by a - E :
D y a yea and nay vote | FINANCING PLAN . REVENUE

Yeas 8; Nays O; Absent 1l.
Attest:— Paul E. Healy, City Clerk.

A true copy;

ATTEST: -

Miscellaneous Revenue
(Interest on Investments) : -$176,000.00




INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN

| CITY COUNCIL -
~ CITY OF CAMBRIDGE
November 23, 1981

AN ORDER CONCERNING APPROPR'IATIONS_ FOR THE FISCAL YEAR BEGINNING JULY 1, 1981

and Development

ORDERED: That, in addition to sums prevnously approprlated by the City Council for the fiscal period 1981-82, the following sum-is hereby approprlated
in the General Fund of the City of Cambridge:
DEPARTMENT OR SALARIES - TRAINING . OTHER ORDINARY ) EXTRAORDINARY ,
FUNCTION PROGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS
Community Debt . '
Maintenance Service v : g . $450,000.00 $450,000.00

BEIT FURTHER ORDERED " That the above appropnatnons in the General Fund are to be financed by esﬂmated revenues drawn from the followmg

sources:

In City Council November 23, 1981,

Adopted by a yea and nay votes:-— . ' FINANCING PLAN ' REVENUE
Yeas 5; Nays 3; Absent le ‘ _ —
Attes’p:— ‘Paul E. Healy, City Clerke ‘Miscellaneous Revenue: In Lieu of Taxes , $250,000.00
' ' - - Tailings . © 110,000.00
A true copy; Model Cities Close Out _ 65,736.00
Interest on Investmerit _ 24,264 .00

AEI!TEST:—




CITY COUNCIL
 CITY OF CAMBRIDGE

| : . ‘ November 23, 1981
INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1981

ORDERED: That, in addition to s_tjms previously appropriated by the City Council for the fiscal period 1981-82, the following sum is hereby appropriated
in the General Fund of the City of Cambridge: ’ : ’ »

DEPARTMENT OR SALARIES  TRAINING  OTHERORDINARY  EXTRAORDINARY

FUNCTION PROGRAM ' & WAGES = & TRAVEL MAINTENANCE ‘ EXPENDITURES - APPROPRIATIONS
General Public _ » . AR
Government Celebrations o . : . _ $5,500.00 ‘ $5,500.00

BE IT FURTHE.R ORDERED: That the above appropriations in the General Fund are to be financed by esﬁmated revenues drawn from the follbwing
~ sources: :

In City Council November 23, 198l.

Adopted by a yea. and nay vote:— _ FINANCING PLAN REVENUE
Yeas 5; Nays 3; Absent l. _ :
Attest:— Paul E. Healy, City Clerke Miscellaneous Revenue

- : ' o (Interest on Investments) ' ~ $5,500.00

A true copy;

ATTEST:-




CITY OF CAMBRIDGE

. CAMBRIDGE, MASSAGHUSETTS 02139
" Tel. 498-9011

EXECUTIVE DEPARTMENT
ROBERT W. HEALY . ‘
City Manager B : - November 23, 1981

To the Honorable, the City Council:

'As you are aware, I have been méeting with the various Col-
lective Bargaining Units whose contracts'expired June 30, 1981. The
negotiations have.proceeded to the point that the 1argest units --
Police, Fire, andALécél.195 -- are just about concluded. Obvioﬁsly,
any agreements are subject to appropriation. |

'-Since thé.Watgr Depattmént had a»contrécf calling for a
$1,000 raise th?s year, and'the Or&inance céiling for.a 7% increasé
for departmenf heads must‘bé funded by léw, itIWas impossible to take
a no—inéreése_position. All unions involved are awﬁrc:that any in-
creases they receive this year will result in further reductions,next
year.

Additionally, the School Department did notvbudget increases
for.their non-professional employees and will'néed approximatelj
$330,000 to cover their negotiationms.

Thus, I am recommending the following Apbropriétions from a
.combination of revenue sédrces: v

Emplqyeé.Benéfits - 100 Account - $2,533,294.19.

Employee Benefits - 300 Account . o $ 176,000.00
(Health & Welfare Fund) ‘

Additionally, the Debt Service Budget needs an additional

$450,000. This requirement is primarily due to the fact that the



-2-

budget was prepéred in February of 1981 and interest rates have climbed
~ steadily since then. No impac; has been felt yet as a result of the
lateness of the tax bills.
_ Also, the Arts Council is the recipient of a $30,000 City Arts
Grant from the National Endowmént for the Arts which originally required
a $25,000 City cash match. We have been able to qegotiate that down to
$5500 cash and soﬁe in-kind contributions; thus, I am recommending an
appropriation of $5500'to the Arts Council 300 account.
The total of the four apprbpriations i; $3,164,749.19. The

source of‘funding is as follows:

Taxes - §1,259,013.19
.Other Revenue:
_ In lieu of taxes 250,000.00
-~ . Infirmary Receipts 250,000.00
Parking Fund 930,000.00
Tailings 110,000.00
Interest Income 300,000.00
Model Cities Close Out 65,736.00

Total  $3,164,749.19
The tax money will put us exactly at our FY1982 levl limit

under Proposition 2% of $67,967,212. The other revenues are self-

explanatory.
— N Passage of the attached appropriation orders is recommended.
| Very fruly yours,
obert W. H€aly
City Manager
RWH/mb £

Encs. &4
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