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BUILDING DEPARTMENT
' CAMBRIDGE, MASSACHUSETTS
Room 28, Gity Hall |

“Jetmary 18,1916
HJon.Wendell D.Rockwoed,tavor

Cambridge,lfass. °

I submit hereﬁith.er your considerétion thé‘following nre-
liminary rewor+ on- the ou@gested coaoolld vtion of the various nollce
statlons 1nto a Central Polloe. tation. . ;  N :

t prosent there are,four city buildings;uéed aé‘police’stg~
tions in ¢ Oommoxn with the othex.ﬁses to!whiéh.theée buildihgs afe put,as
shown on the acoompanying Apnendix No;l. To prov1de for the ellmlnstlon

-of. these huildings,two nlans suggest themse]veq first, the bu11d11b of an
Anﬂex to Cify Hall,aﬁd'secOnd;the remodelling of Citvaéll“and the se-
1éction of either'the Central SQuafe'Or Bratt1e,Square sife for & nev
Central Poiice tutlon. |

The ﬁrOWOSdeAHﬂOK is descrlbod in det911 in the uccomnwnylnglﬂ
Apnendix Jo 2 Wltn sketch pléns.~.mmw,“A%_;.A¢4-»f e i ’:jww~‘ T

, '1e second schemo I.am uh0W1no by the. aocomnanv1nv blue nrints

what may be done w1th the nres ent thv HL11 to- provide for those admin-
istrafive depaﬁtments which are now located elsewhere. - The Central
olice Station 1tgelf can be develoned when it is decided whether the
Brattle %nuare or Celtval bquare location is to be preferredo
If tbe Annex is to be builﬁ,the additional cost to the city

would he as_follows:~

.

u




BUILDING DEPARTMEN T

CAMBRIDGE MASSACHUSETTS
o . ' Room 28, City Hall |

7

a'

Logs: of taxe° on lots taken...,.veeieiiveniaags 575,00 .
Cost of maintenance.(innex anu(jaw Frattle 3q.).3 ,600.00
Interest and sinking fund charges on Annex

~at cost of 125 »000sceieiieiiiienani...10,000. OO

> ofD o

Interest and. s sinking fund charges on new- flre ‘ N SRR
. station for'unm.l and Ledder 1 - L
u't COS’t Of “,40 OOOiao.ontoct‘os.uc'naola gQQ} OO

" Rent for lorth and Fas Cambridge Branch
.Jlbra.fles &t "3600 ogfjhogoo-o-uooooono ea 3 IJOO OO

718,475 00

Against this additional cost may be bh arged the follow1n@ savings

which may be affected. .

“Annual cost of Ha 1ntenance of present bPlldlngS..lO 705 85
Taxes receivable on abandoned city building

locations and possible buildings theTe0n. e venes 4 048 00
Central Scuare Branch Library rental............, ~ 720,00

W15,471.65

If t%e Central Pollce Statlop 1% located in Bratt]e nquare Lhe

additional cost tO‘ghp_ 1tv would be &g follows.»{S

Cost of ualntenence...........,......,.........5 ,000.00
~Interest and Sinking fund .charges on -
building at a cost of =65 OOO..............,J ,200. OO
Interest. and sinking fund chqrges on cost of .
alterations gt City Hall at - mlO OOO......... 800 OO
Rent of North and ,ujtuambrldge Branch
Jlblarlos at 6OO eeoh..,;..................1 200,00 .

| | o | i3 #10,200.00
with the ¢0110N1HP SuVlan affecteﬁ by this looation -

Anﬂudl cost of Halﬂten ance of wresent. bvlldlngg. 1O 705,80
Taxes r@ceLvable on" nb‘ndoned 1and..............° 2 SOO 00

¥13,005.65 [

BV 100 tlnn tbe Lentral POllCG Station Qt Brattle Souare snd the-

abendonment of the Leﬂtral Square Bu11d1ng,nrov1 ion would h%ve to bc'

made for tqklﬂg care ofVChemleﬂl nglne Ho.1,which could be done bv loc~

utln? it elthbr in the Inmsn qq Plre House or ma yine 6 hoase,nlver >t.

_ R ' esnectfully uubmltted :
*See Appendix Wo.3 }WM%
N | o | Supt.of Public Buildings C:::;7f




3 Appendix ool | ¥
‘ BUILDING DEPARTMENT
CAMBRIDGE, MASSACHUSETTS |
Room 28, City Hall
e : - ' e Anoual
Teot of|Da te of | Valuation|¥aluation Cost of |
| Tand frection _m@ Tand. of Buildinelliaintenance
Brattle 5416,155 .18?4 _ 24,000, | 60,000, | 4.067.25
Central 9,(1,"15,-023 1874 |10 800, | 50 0n0. | 5 24765 g
Stetion 3. 4,225 1870 1. 200. | 20,000, 1,674,60 :
Stetion 4.0 6,316 | i3 5.009,“ | 58000 | 1,7m4.35
| | - l40.700. 1125.300.  110.705.85

Occupied as follows:-

Brattle Sguare

Police %tatlon 1

Engine 1 :
Ladder 1 : -7
Fire Alesrm Office _

Sealer of Weights and leasures

WYard Room . ' ' '
- Post BB=G.AR. .

- Camp 12-L.S.W.V.

Central Scuare
Police Station 2
Chemical 1
Overseers of Poor

- City Physician
Registrars of Voters
”dri Room 2

Station 3~
Folice Station 3.
Branch Library
Post 57-G.A.R.-

Station 4
Police Station 4
Branch Library
Vard Room




Appetidix MNo.2.

] Office of
Newhall & Blevins

Architects
9 Park Street

Boston, Jan.l13,1916
Mr.Jeremiah F.Downey,
Superintendent of Public Buildings,
City Hall-Cambridge

Dear Sir:=-
We are sending you herewith sketch plams of the Proposed

Aumex to City Hall. These plans,as you kmow,are the result of a canvas
of the whole situation which we made with the Buildimg Commission in
1912-1913.

In general,the scheme includes the abandomment and sale of the Central
Square and Brattle Square buildings,as recommended by us at that timm,
and the erectiom of this proposed building to take care of the several
departments affected by these changes,and the housing of other devart-
ments which are not now properly cared for im the City Hall.

On the Inman Street side we have plamned & new Central Police Statiom,
on the street floor with motor patrol and motor ambulance in commection
therewith, In the basemeant are adequate storage facilities and space
for pistol ramge if desired. Om the 1lst Floor,also,we suggest the hous-
ing of the present Chemical Engine,motorized,also a flying squadron
which could cover the whole city. Should it be desired to emlarge either
the Police Statiom or the Pire Statiom,the ambulance amd patrol could
be housed im comnectiom with the Mumicipal Garage im the basement.

On the 24 Floor,above the Fire and Poliece Statioms,we have provided
Police and Fire Headquarters,the Police Imspectors Depertment,and Dor-
mitory for ambulance and patrol drivers and firemen.

We plan to comstruct a bridge from the presemt City Hall,at the end of
the 1st Floor corridor,with a few steps,if mecessary,and carry same over
the driveway to the 24 Floor of the proposed buildimg. This would com-
nect with the Fire and Police Headquarters,also a Ward Room,adjacent to
which are quarters for the Registrars of Voters.

On the 3d Floor of the Inman Street side,we have provided quarters for
the Brahkd Army Posts and Spanish War Veterems.

On the Bigelow Street end will be located the Sehool Committee,Overseers
of the Poor,and City Physiciam om the lst Floor,with School Committee
storeroom and Sealers of Weights & Measures im the basement; these
Basement quarters being reached from the driveway level. The Bramch
Library Department om the 2d Floor is reached by the main staircase
without coming in comtact with the other departments,while there is a
second means of egress for both the Library and Werd Room.

There is about 7-1/2 ft.difference in the grades of the two streets so
that the proposed building would be practically two stories high on



2 ,
Bigefg% Street and three stories on Imman Street.

The present driveway is depressed to such an extent that it would be
impossible to put in a Municipal Garage at the driveway level. This
Garage to be made fireproof andmif desired,shut off emtirely from the
rest of the buildimg,and in our judgement would effect a great saving,
if conducted on a livery basis.

Our plam is nmot to mske this building as elaborate as the presemt City
Hall,but to build a simple utilitariam strueture,possibly of light brick
to harmomize with the present building. :

A separate heating plant would probably mot be necessary and it certainly
would be much more ecomomical if the heating could be dome by the exist-
ing plant in the City Hall. :

We estimate the cost,above the land,on the basis of 12,000 sq.ft.of
area covered,at $175,000. for a building fireproof throughout,amd -
$125,000.for a building of 24 Class comstructiom,with the exceptiom of
the Garage which would be fireproof im either case.

Should it not seem desirable to build the whole structire at omce,the
Bigelow S8treet wing could be deferred,thereby reducing the cost about
one~third. ‘

We have been studying the City's problems for several years without any
very definite results,and we feelstrongly that a building of this kind
will go far toward the solutiom of same. ;

We first made plans when Mv.Tracy was in office,for remodeling the
Central Square Building,and in 1910 entered into a comtraet with the
City to proceed with the work. Fortunately for the City,however,nothing
was donme. As we review the situation now,the expemse for such remodel=-
ing would not have been a good investment from the City's stanrdpoint.
While the nmew Inman Square Buildinrg provides adequately for the fire
companies and the Fire Alarm Service,it seems to us that the Fire Head~
quarters should be im the City Halls

In a letter of this kind,we cannot go into all the details of the dif-
ferent plams which we have in mind,and while the sketches which we are
sending you may seem & bit crude in many respects,you will realize,of
course,that they are only preliminary and tentative,and we would be
very glad to go imto further details with you and His Homor the Mayor
to the end that whatever is dome will be for the City's best interests.

e view these matters,not only as architects,but as heavy tax payers,

end would like to see the situatiom met in a busimesslike manmner. These

are the days of combination and comcentration and there is mo reasom why

the @ity of Cambridge should not coanduct its affeirs in the same manner

as any moderm and up-to-date busimess corporation.

Aweiting your further commands,we sre
: | Very truly yours

AHB-G (Signed) Newhall & Blevims



Apnnndlx No 5

"kwng the v 1ue of the land as an estlmate of Wh t the varlous
arcsis and the bu11d1¢g% thereon would bring at: ‘public’ auctlon “there .
: would be .a° further sav1ng 1n both of tne proposed schemes s outllned o
‘jas Tollows:~ . -

Annex to Citv Hﬂll Lstlmated retarn fromA ale of 10ts %2@ 700,

. This™sum WouLd: b6 deéducted from the cost.of bulldlng &8s nlanned Whlch .

,nﬂwoqu lower the 1nterest °n& 31nk1ng fund charges to 50 864.,mak1ng
”¢jthe total addltlonal cost 16,339, o
o Kew Bulldlng,at Brattle %ou ~Lq+1mated return from sale of lots.b

o 16 , 700 Deduct this sum. from the cost of . building as: planned Whlch
L wou]a loWér the interest and. %1nk1nw fund charwes to pz 864 whjch ’

'*b
'Would mu}e tnb totsW addltlonal cost 98 864.%

. L

.{ : y

”he follow1no st%tement Lrom ””he bost of Funloln 1 Government}7‘

‘.ffflﬁAMd sacha%etts"ffor 11906 i 0f interest:~-

o "Lyan,another industrial . cmty of: @;bomeWaht dlfiercpt tfwe from’
ijelther-xorce“ter 0T, Eall River, =nd a- nopnla atidn ne arly 53, OOO les
" than” the former- and - 29, ,000 Tes s than ﬁhe latter pollced 1t elf durlng

the. year ‘aﬂdov COHSlﬁPT°t10P~fOf a’ 81m11arfamount per C&plta,ul 28. _;;f,

. Brockton ,one of -the omallery ndustr1?1 citiés with o opuluulon of
‘legs. thaﬂ 50,000, expended - upon- wts polloe denartmept BL.26. ‘per capita; -
. Salem ,With g monulstlon under 38 000; eﬁpended @l EByTuunton w1th 8-

f}*»ponulatlon e little over: 31,000, dxperidad: B1.27. Springfield,still
i .another . tyne of e*ty,exnendea For. DOJlOlﬂ. 1toeTf 1.520. Iﬁ this -

.. /8roup cah be regarded’ as renresentative of thé cities of the' Lommon--
woaowealth,may . it not be,in viewiof these flgures*a falr nr0D031t10n to."
Lt lay down that whenever anJ of our: 01tleo discover thit- they are- ex~pf
“.pending much more. than : w1l.30% Der ca pita for police purroses- there -
fshOuTQ be. a carefuT examlnatlon of the -nrudénce with: Wthh uhe«&p*“
~ wropriations. are voted,the exneadltuves made, and the efflcleuoy w1th
~which the service nurchased is- rendered? T
“The ner Qa“lta cost for ¢ ambildﬂe Tor: 1906 w33391 67. . R
c - The 1ateou issue of thls S8me report ig for the . financial years
'«endlno between Nov.30,1913 - nd'Ahrll oL 1914 and from. information from

- this source , the, +ollow:ng flgures are obb 1ned exoent the nopulwtlon
’Qwhlch 1s flom th@ censusof 19 1154 R ¢

_ o _?f"DOPuTatlon , Totol expense xi.fy?Per Cdnlta
I ',_ ;w'.r,';.g__; - Polige Dep'ts . u' o Cost
Worcester .. ... 1p2 697 . @278 461,95 o #1. 7L
- Fall River A ) lc4 791 194,014,564 ~vf»3; 1056”3 3
. Lowell - _,f”f“,s;.ﬂd_ 1om., , 978 . Aw165 659,16 J1JeR
u;«;Qambrlde ”J't.'?”djt‘ 108 828 3_Q964554,215w“~-~“‘5

' “1 80» o
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- IN CITY COUNCIL

ORDERED: -

That & communication from His Honor, the Mayor, undef date of
January 11th, 1916, recommending the establishment of cne central Police
Station be taken from the files of the City Clerk and referred to the

Committeec on Public Safety of the Citngouncil.

G SRR R s S s i

January 18th, 1916,
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Jasnuary dlth, /727AJ£L*

To the

Honorabkle the City Council of the
City of Cambridge:~
Tn comnection with proposed reorganiza-
tion of departments of the City under our new City Charter,I re-
epectfully recommend for your consideration, the advisability of
providing for one central police station, to take the place of the
present costly system of maintaining four police stations.

Other cities in the Commonwealth, much larger in ares, and with
about an equal population, find it more convenient and economical
to conduct police business from one central station, Also, cer-
tain dletricts in the City of Boston,large in area and population,
have,I believe, but one police station.

IT it ie thought advisable
to establish one central police station, 1t will be readily seen
that the cost of maintenance will be greatly reduced. A sub-
stantial revenue, probably sufficient to go a long way towards the
construction of a new building, will be received from the sale of
the old buildings.

City land will be available either at Central Square or at
Brattle Square for a new station.

In my opinion, the amount of money that would be saved under

this plan on account of maintenance alone would be sufficient to

justify an increase in pay of the members of the force,to put them



i 2.
To the
Honorable the City Council of the

City of Cambridgels

on a basis with that of the members of the force of our neighboring
city of Boston, with which city we are so closely allied in police
work.

This is a proposition in the interest of economy,without in
‘the least impairing the efficlency of the Police Department, and
I therefore respectfully recommend early consideration of the

matter.

Respectfully,

Y e

' Mayore
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February 8th, 4437,l§L_

Honorable the City Council of the
City of Cambridge:=
In addition to my former communicas

- tion of January 11th,1916, I desire to call your attention to the
following as a result of further investigation in relation to the
desirability of establishing one central police station for Cambridge

.11 this conneetion,I transmit for your ihformation and guidance
the enclosed communication with enclosures and plansfrom the Super-
intendent of Public Buildings,prepared at my request.

Also I am submitting some figures as to the cost of maintain-
ing the Police Department in Cambridge,compared with the larger
cities of the Commonwealth,of which Cambridge is one.

The cost of policing out city this year will be about $211,000s—
an increase of 36,2é3.~- over lest year, and an increase of $31,000e
over the year ending March 3lst,1912, the last year before the de-
partment was consolidated under the Public Safety Department.

Compared with other cities usually classified for statistical
purposes in the same group,. vizi~ Lowell, Fall River and Worcester,
Cambridge, with a large population,is very small in area. It is
about one-half the size of Lowell, one-seventh the size of Fall
River, and one-sixth the size of Worcester..

Cambridge with a population of 108,822 has 179 members of the Po~

lice Force: while Lowell, with a population of 107,978, and nearly



(Pge 24)
To the
Honorable the City Council of the
‘ City of Cambridgesw

twice as large an area, has but 155 members on its police force.

Cambridge has twenty-seven superior officers in the department:
Lowell has but sixteen superior officers.

Cambridge has four poliee stations; Lowell has but one. The
per capita cost in Cambridge is about $1.92:in Lowell about ¥$1.56:
in Fall River about $1.56, and in Worcester about $l.71:

The adjacent City of Somerville,with practically the same con-
ditions as Cambridge,is maintained at a per capita cost of $1.25,
as against our $1.92.

Without going into a discussion as to the reason for this in-
creased cost of policing the City,it seems to ie that if we wish
to handle this situation in an economical and efficient manner,that
it can be done best through the construction of a central police
station. This is not a new suggestion, but has been considered
by previous administrations. It seems however, to be a more feasiw-
ble plan at this time,since we are facing the necessity of exten~
give repairs in some of our public buildings, the exﬁense of which
must be met,if it is decided that we shall maintain the present
four-station plan.

It is a notorious fact that the Central Square building is in-
adequate, hazardous and unsightly as a public buidding in a city
of the size and importance of Cambridge, and the same condition
exists in regard t0 the Brattle Square Building. Reconstruction
or proper repalirs on either or both.of these buildings would be

money largely wasted.



(Pg. 30)
To the
Honorable the City Council of the

_City of Cambridges=
Tt is estimated that a building entirely adequate and adapted

for handling our Police Department can be constructed at Brattile

Square for the sum of $65,000e—~ in which building also will be pro-

vision for the housing of Engine No. 1 and Ladder No. d.

If thies plan 1s adopted we shall be able to deduct from the cost

of construction, the amount obtained from the disposal of the

three other buildings and the land upon which they are now located.
The general plan would provide that the various offices located

in the Central Square Building would probably be moved into the

City Hall when changes which are contemplated in the City Hall

buildings are completed.

Wher the property represented by the three buildings in whiech
podice stations are now located is.conveyed to private parties,the
improvements which would ﬁndoubtedly follow would cause an increase
in valufation, and be a source of substantial revenue to the City.

The present annual maintenance cost of these four bulldings is
now $10,703.85: One central station ought not to cost any more
for maintenance,including janitor service,lighting and heating, ale
g0 t0 provide for salaries of the necessar§ officers at headguar-
ters, than 1t costs st the present time,for the maintenance of eith-
er the Brattle Square or the Central Square buiiding. 1In other
words the number of officers now required for administration work
at the several police stations could be reduced one-half or two-

thirds, and the maintenance cost above referred to, would be redued in



(Pgo 4.)
To the
Honorable the City Council of the

City of Cambridge -

like proportion.
Considering the financial benefits that would be derived from the

sale of the other three buildings and land, and the economies that

- would be effected in the administration and maintenance of only

one station,I feel that a sum equal to the cost of the present main-

tenance would be saved.

We would also be enabled to utilize a number of the force now
occupied in clerical and other work at the various stations for the

better policing on the streets of our City. Purthermore,the hand-

ling of the force from one central station would tend to improve

the dlscipline of the force.
It should also be borne in mind that a central station located

in Brattle Square would be within 2.5 miles of the farthest point

in our city, and, if located in Central Square, within 2.9 miles

of the farthest point, and, with motorized apparatus every portion
of the City could be reached within a few minutes run from the Cemn
$¥al Station. = - I am convinced that the adoption of a central
station would be in the interests of the Cityyand of great saving

in expense, and, if adopted,I should be in favor of increasing the
pay of the members of the force to a modest extent, thus sharing
with them the economies effected by the change.-

; respectfully refer this matter to your Honorable Board, and re-

cormend early cénsideration of the subject
Respect fully,

4 Mayor.
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Cambridge Board of Trade

WALTER C. WARDWELL, PRESIDENT
RUSSELL D. CRANE, EXECUTIVE SECRETARY

698 MASSACHUSETTS AVENUE,
CAMBRIDGE, MASS.

September 18, 1916.

Gentlemen:-

At a meeting of the Board of Directors on September
16th, a report of the Municipal Affairs Committee recommending
a change from the present system of four police stations to a
single centraily located station was approved.

The recommendations of the committes are:-
(1) That there be a single centrally located station;

: : (2Y That the present Brattle Square nunipipal build-
ing either be'remodellsd for a central station or that a new sita-
tion be erected on that site, and that the Chty Hall be remodelled
to provide quarters for city departments now located in the Central
Square municipal building. In the alternative an exchange might be
made by the City of the Brattle Square property of 16,153 faet~for
the pronerty of the Boston Elevated Railway across Mi. Auburn Street
amounting to 29,633 feet divided by the entrance to the Subway and

the, new central station built therson.” |

The dstailed report of the committee, copies of which

will bs. forwarded to the Mavor and City Council, will be placed be=
fore the September meating of the Board of Tradé for a}scE§51on 0
the recommendations and ratification of the action of the Board of

Directors.

Respectfully submitted,

Asias. S B imai

Exe@utive Secretary : i
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City of Cambridge

IN CITY COUNCIL
HRXBESAKE B I RRDE Oct.. 10,.1916.....

Committeeon Public Safety

tﬁﬁdfy'iatitiona=§§d‘OOmmgnicatlgns relative

5

shment of 2 Central Police Station ot
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' sons interested

held betore

Chamber at City Hall,

Office of the City Clerk..

{1

—{ PUBLIC Ei i o

CENTRAL P iJICE ST
NOTICE is hereby given that a pub-.
. lic hearing will be accorded to all per-
‘ in the matter of the
M establishment of a Central_ Police Sta-
tion in this City, said hearing to be

the City Council

Mass.,, on Tuesday, November
1916, at five (5) o’clock, P. M.

~All persons ‘interested are invited to
be present and will be accorded an

opportunity

to be heard.

By Order of the City Council,

EDWARD J. BRANDON,

'ATION.

Campbridge,

in its

14th, |
o

s




@ity of Cambridge

IN CITY COUNCIL

Octcber 10, 1918,

.éQQity C0uncil go on record in favor of the

.'of ‘& Central Polite Station.
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