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'_LaurenCurry Chair I - ’ T e
- Zoning Board of Appeals o | : S A
. City of Cambridge
831 Massachusetts Avenue -
Cambndge MA02139

. Re: Your Case No. 7610, Comprehenswe Permit granted for
165 Western Avenue by Decision filed with Cambndge
C1ty Clerk onlJ anuary 22,1998

 Dear Chair aiid Board Members:

As you may recall, by your decision in the above-captioned matter filed with the City
Clerk on January 22, 1998, the Board granted a Comprehensive Permit to CASCAP, Inc. to
convert the existing vacant and dilapidated building at the above location into nine affordable
 apartments for low and moderate income individuals. Your decision was issued in accordance
with the applicable requirements of G.L. c. 40B, Sections 20-23 and the regulations promulgated
thereunder at 760 C.MR. 30 and 31 (the “Comprehenswe Penmt Law and Regulatlons )

Am'ong the items of relief requested in CASCAP’s application_ for a Comprehensive
Permit was a request to obtain relief from the off-street parking requirements of the Cambridge
Zoning Ordinance. As you may recall, after discussion at the public hearing held on this -
apphcatlon the Board granted relief for two off-street parking spaces to be prowded as shown on
plans submitted to the Board on the evening of the public hearmg "

_ _ Subsequent to the ﬁling of the Board’s decision with the City Clerk, a question has been
raised regarding whether or not the Board’s decision regarding off-street parking authorized a
curb cut as shown on the plans reviewed by the Board and referred to in your decision. -
CASCARP believed that by specifically approving the curb cut and off-street parking as shownon .~
the plans submitted to the Board at the public hearing, if not explicitly then implicitly, the Board
had granted permission for a curb cut within its decision. However, the Inspectional Services
Department has requested CASCAP to obtain explicit approval of the Board for a curb cut within
the Comprehensive Permit granted for this project. Accordingly, CASCAP is submittmg this "

- letter to the Board with the request that the Board exp11c1t1y 1nclude the grant ofa curb cut. as

- Equal
Opportuni
Employer

Equal
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We beheve thrs request is not a substant1al” change to your or1g1nal dec1s1on The

_Comprehensrve Perrmt Statute and Regulatlons spec1ﬁcally authorize the Board to find that this -
. requestisnota. “substantial”” change and to mod1fy the Comprehens1ve Perrmt granted to
/Alncorporate the changes without any further publlc heanng Attached for the Board’s reference is
-~ acopyof 760 C MR. 31. 03 Section 3 of this provision pertams to changes after the i issuance of
L a Comprehensrve Permit." Sectron 3(a) and (b) authorize CASCAP to notify the Board in wntmg’ '
" of the change and authorize the Board within twenty (20) days of such notification to determme o

~ whether or not the change is substantial or insubstantial. If the change is determined to be ’
_insubstantial, the Comprehens1ve Perrmt shall be deemed to be mod1ﬁed to 1ncorporate the
L change S : " :

Sectron 2 of th15 regulatlon prov1des examples of changes wh1ch are substant1al and those.

h ~-wh1ch are not. After reviewing the examples in Section 2, CASCAP believes and hopes the -
- Board will agree that the curb cut for this project is consistent with the Comprehensrve Permit
granted by the Board in this matter and exp11c1tly accomphshes what the Board, if not explicitly,

then implicitly provrded in its decision. As such, this request is an insubstantial change to the

“Board’s decision and may be incorporated in the decision in accordance with Sectlon 31.03 of -
‘the Comprehenswe Perrmt Regulatlons ‘ ’ :

“We are enclosmg site plan A-1C showrng two tandem parkmg spaces with a smgle width .

| curb cut for your reference. This is the same plan wh1ch was submitted to the Board at the public

hearing and which is referred to in the Board’s decision. Based on all of the above, CASCAP

" respectfully requests that the Board find this change to be insubstantial as defined in the

Comprehensive Permit Regulation and accordingly modify its ongmal dec1s1on to exphcrtly |

‘ authonze the curb cut as shown on the enclosed plan

For the Board’s 1nformat10n CASCAP has recelved ﬁnancmg comrmtments for the

- project from the Commumty Economlc Development Assistance Corporat1on Cambridge o
- Affordable Housing Trust, Massachusetts Department of Housing and Community Development‘ ’
- and Boston Community Capltal ‘Enclosed please find commitment letters from each of these =~
o lenders An award of pI'O_] ect based operatmg subs1d1es from the Cambndge Housmg Authonty
s 1mmment

e Aﬁer the Comprehenswe Permlt was awarded in December CASCAP srgned a Mutual
Access Agreement with the owners of 169 Western Avenue. This Agreement specifies that -
~construction on that part of 165 Western Avenue whrch abuts 169 Western Avenue will not

£5

begm unt11 J un 1St the date by whrch the owners of 169 Westem Avenue expect to complete the -
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L We hope this 1nformatlon 1s helpful in updatmg the Board as to our progress wrth th1s
o »~lﬁ>'pr01 ect and that the enclosed materlals are sufﬁment to authonze the Board to amend your earlier -
decision for the purpose of exphc1tly grantmg a curb cut as shown on the enclosed plans. If you
~should require any further information about this request please contact me (234 2905), Bradley .
- Day, our Director of Property- Development (234- 2919), or Wendy Cohen, our Project Manager e
’ '(234 2924) and we w1ll be happy to prov1de it. Thank you for your consrderatron. T

'. Very truly yours '

ichael Hara S ) _ A
ExecutlveDrrector R

Vﬁmgwet Drury Cambndge C1ty Clerk _ :
“Roger Herzog, Housing Director, Cambndge Commumty Development
~ Robert Bersani, Building Commrssmner

- James L. Buechl, Esquire
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31.02: contnued .

application and a complete descripton of the proposed project. ‘The items listed below wi
normally constwtc a complete descripion. Failure to submit 3 pardcular item shall st
necessarily invalidate an application. Upon motion by either party duting an appea)//the
. . Committes may determine whether such feem, or any farther item not listed, should has been
y submitied to the Board or should be submined to the Commitime,
' (@) preliminary site development plans showing the Jocations and outlines gt proposed
buildings; the proposed Iocatons. general dimensions and marerials for Treets, drives,
- pagking areas, walks and paved areas; and proposed landscaping improvefhents and open
arcas within the site. ' An applicant propost g W0 construct or rchabibite four or fewer
units may submit a skerch of the maners in 760 CMR 31.02¢2)(2) apf 31.02(2)(c) which
need not have an architect's signature. All smuctures of five or mo ¢ units must have sire
development plans signed by 2 registered architecr: © o
(®) areporton existing sire conditions and 2 summary of cofididons in the surrounding
areas, showing the location and namre of existing buildings, existing sweet elevations,

(c) prdimhary.scabd.ardﬁtecma.ldmwhgs; of'cach building the drawings shall be
signed by a registered architecr, and shali includeAypical floor plans, typical elevatons,
and sections, and shall identify construction typ and exterior finish;

(d) 2 tabalation of propased buildings by tybe, size (number of bedrooms, floor area)
and ground coverage, and 2 summary she gzhcpuocnugeofﬂscmwbeoccupied
_bybuﬂdings,byparkingandotherp of vehicular areas, and by open areas: .
() wbczczsubcﬁvisi_onoﬂandisolved.apmlinﬁmysubdiviﬁonplan:

(®) a preliminary wilities plan shplving the proposed locadon and types of sewage,
drainage, and water facilives, incjdd ng hydranrs;

(8) . documents showing thaz th applicant fulfills the jurisdicional requitements of 760
CMR 31.01;

()  a list of requested exc ‘prions to local requitements and regulations, including tocal
codes, ordinances, by-lay€ or reguladons.

»  The applicant may nbmitwithitsinidalpleadingmthecmucopicsofm
of these jtems as m3 be retevant w its appeal.

(3) Pursuantto M, .Lc.403.§21.asaxum!edby8t.l989.c.593,choardshanad0pt
rales, pot i 'twidzMG.L.c.wB.formcmndwofisbnsincssandshal!ﬁlca
copy of said ryf with the city or town clerk, The Committes may in the course of an
appeal p ybcforci:pursuamto760CMR3l.02(l)d:mﬁncmampar&cu!arlomlm:

is consistep m'no:consistentWi:hM.G.Lc.wB.bmnoappcalshanbchmtdsoldyforthe

31.03: Chances in Applicant's Proposal

(1} Scbstantial Changes. If an applicant involved in an appeal 1 the Committee desires to
changcmofizspmposal&mniscomndw&xmkmdcappﬁuﬁontotheBoa:d.
hmmhmhmgdmmmmcmmmm
whether such changes are substantial. lfmeCoxnnim:ﬁndslhawxcdnngesmsubsmdaL
itslmllmmandlheproposaltotheBomdforapnbﬁcmgmbebeidwithinSOdaysand
ad:dsionmbeissmdwimindodzysofumﬁmﬁmofﬂmhmﬁngasmﬁdedinMGL
¢ 40B, § 21 Oulydxechangsindxepmpodoraspmofthcpmposalaﬁmw
shnubeatissminmchhming. lfﬂxeComﬁmﬁndsdmdxednngesmmmbsmﬁal
mdmthcappﬁmmhésgoodmcfwmoﬁgimnymﬁngmdetailstothede,
mechangﬁslnllbepmﬁmdifdxepmpcsaluso ged meets the requirements of
M.G.L. ¢. 408 and 760 CMR 31.00. .

mr3 760 CMR - 306
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)’/ 3lv03:

continued

" The
fi5t 10 a local Boarg of Appeals befora ppealing to the Housjy X
>0arg cals : 2 Appeals Commires, I¢ on
:sppc'a!‘:;ll the Comn;dtzcc d:hz applicant wishes 1o make changes in jrs Proposal from s ¢onteng
onginally presented 1o Boa.rd,theBoavdShouldha © 2n opportunity to review
which are substantial, ’ P ye : hanges

Following ate some examples of whag circumstances Ordinarily will ang will not const:
v tu
2 substantial change of the kind described above. | | ¢

4. A changcin building type (c.g., Barden apartments, Wwnhouses, high-rises):
5. A changf: from rental property 1o homeowmership or viec ; g

3) Changgafmrlssuance Of 2 Permit.
(a) 'If afta-_a comprehensive it §
s Y not

unef:gnonﬁctz_nybeappmcdto mmpmsuanth.GLc.wB.§22:a
OR Zranring the change may be appealed 1o the superior conrt pursuant 1o MGL.

statute requires ghar an applicant presen jis application,
. h
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— CED-A-C

November 21, 1997

Wendy Cohen
CASCAP, Inc.

678 Massachusetts Avenue
Cambridge, MA 02139

Dear Ms. Cohen:

I am pleased to inform you that on November 6, 1997 CEDAC's Board of Directors authorized
up to $32,100 in a Front Money Loan to support the development of 165 Western Avenue
project. The funds are to be used for predevelopment expenses outlined in Exhibit A of the Loan
Agreement. )

Front Money Loans are loans that are subject to the following general conditions:

*  Your organization must enter into a loan agreement with CEDAC or execute an
amendment to an existing loan for this project. CEDAC expects to recover all loan .
advances from successfully financed projects. The loan agreement stipulates that the cost
of these services will be repaid to CEDAC at initial construction loan closing.

. Under the Front Money Loan program, CEDAC advances funds directly to CASCAP,
Inc. after submission of appropriate invoices CASCAP, Inc., in return, uses those funds to
pay for services rendered.

To expedite processing of your loan, all necessary loan documents are attached. The CEDAC
loan package instructions explain how to execute the documents.

Once again, congratulations on this award of assistance from CEDAC. We are impressed with
your project and we look forward to making our funds available to you.

Sincerely,

(hol S
Charleen Regan

Senior Program Manager

enclosures

COMMUNITY ECONOMIC DEVELOPMENT ASSISTANCE CORPORATION
18 Tremont Street, Suite 1020, Boston, MA 02108



- »

oyt e
. Pl

DEPARTMENTOF
HousING &

CoMMUNITY
DEVELOPMENT

Argeo Paul Cellucci, Govexﬁor ;, O R ' G l N A L

Jane Wallis Gumble, Director

February §, 1998

CASCAP, Inc.
678 Massachusetts Ave
Cambridge, MA 02139
Attn: Brad Day

RE: 165 Western Avenue, Cambridge (the "Project")
Dear Mr. Day :

~ Congratulations on the selection of 165 Western Avenue, located in Cambridge, for a Conditional
Funding Reservation of Housing Innovations Fund Il (“HIF II”) financing. I am pleased to
inform you that funds in an amount not to exceed $316,797 from the HIF II Program have been
conditionally reserved by the Department of Housing and Community Development (“DHCD”)

- as a deferred mortgage loan for the Project, subject to the terms stated herein. If all the
requirements of this Conditional Funding Reservation and the HIF II Firm Financing

Commitment are satisfied, the HIF II loan will be made to the Project’s developerlowner,
CASCAP, Inc. (the “Developer™).

This Conditional Funding Reservation is issued pursuant to and in reliance upon information -

presented in the HIF II application submitted on December 2, 1997. It is also based upon your

agreement that the Project will consist of 9-units of affordable rental housing. ‘At a minimum,

25% of the units will be permanently reserved for persons whose incomes are no higher than

80% of the area median income, and 25% of the units will be reserved for persons whose

incomes are no higher than 50% of the area median income (the “Eligible Use”). To accomplish
- this goal, the loan documents will contain appropriate restrictions on the use of the project.

The loan term will be for a period of 30 years. The term may be extended for one or more ¢
periods of up to 10 years each under certain conditions with the approval of DHCD. Simple
interest on the loan will accrue at an annual rate of five percent (5%) for the first 20 years of the
loan term. No periodic payments will be due under the loan except as follows: the borrower will
pay DHCD the amount by which "Gross Cash Receipts" to the Project for each fiscal year just
ended exceeds one hundred and five percent (105%) of "Cash Expenditures" for the Project for

100 Cambridge Street -

Voo A nnon ol ccnnbon PO (WA



the same period (as both terms are defined in the HIF II regulations); such payments will be
applied first to interest and then to principal. The HIF II loan may not be prepaid during the
term of the loan. There will be no loan origination or other loan processing fees charged to the
Developer, with the exception of possible legal fees. |

" DHCD’s practice has been to pay the entire cost of the outside legal counsel assigned to close the

loan. In an effort to reduce legal costs for the program and to preserve the program’s ability to
foster the creation of additional housing, we will budget $7,000 for the closing of this loan. It is
our desire and hope that the cost will actually be less. It is the borrower’s responsibility to
ensure that our legal counsel is provided with all the necessary documentation in a timely and
professional manner. Any costs above this amount will be the responsibility of the borrower.
Funds in an amount necessary to cover fees in excess of the $7,000 will be paid by the borrower
at the closing of the HIF II loan from the proceeds of the loan or through terms mutually agreed
upon by the borrower and DHCD.

As collateral for the loan, DHCD will take a mortgage and security position on the real property
located at 165 Western Avenue, Cambridge. The HIF II mortgage may not be any more junior
than a third mortgage unless DHCD agrees otherwise in writing. A change in ownership of the
Project or in the legal form of the owner of the Project, the placing of additional encumbrances
on the Project without the prior written consent of DHCD, failure to maintain the Eligible Use of
the Project, or default under senior mortgage loans, shall be among the events of default under
the HIF II loan.

This Conditional Funding Reservation will result in the issuance of a Firm Financing
Commitment to the Project, provided the Developer meets the following conditions to the
satisfaction of DHCD within six (6) months of the date of this letter:

1) submission to and approval by DHCD of a complete Final Application, which must include:
a) updated development and operating pro formas including a complete sources and uses
- of funds statement;
b) evidence of a firm commitment of all acquisition, construction and permanent
mortgage financing from those entities and in those amounts shown on the
development pro forma, and on such terms as are acceptable to DHCD.

2) a purchase and sale agreement or 6ther instrument satisfactory to DHCD which indicates that
by the date of the HIF II loan closing, the Developer will have clear title to the Project, quality of
the title to be satisfactor_y to DHCD’s counsel;

3) submission to and approval by DHCD of a final construction budget with bid prices from the
selected general contractor;

4) submission of satisfactory evidence that all legal, design, regulatory, and environmental
requirements for the Project are fulfilled and all approvals and site surveys required for the
Project are obtained,;

5) submission of and approval by DHCD of evidence of a satisfactory funding commitment for
the Project’s service plan.



ADDITIONAL PROJECT SPECIFIC CONDITIONS |

1) submission of evidence of award of Section 8 operating subsidy through the Cambridge
Housing Authority or alternate plan for the affordability of units serving households below 50%

- of median income.

~ Closing and funding of the HIF II loan will be conditioned upon the fulfillment of all terms and

conditions of the Conditional Funding Reservation, the HIF II Firm Financing Commitment, and
upon satisfactory submission of all documents required by a loan closing agenda to be prepared

- by DHCD’s special counsel for this loan. Funding for the HIF II loan is also conditioned upon

release of funds to DHCD by the Executive Office of Administration and Finance for the HIF II
Program. -

This Conditional FundinQ’ Reservation will be in effect until August 5, 1998. If you realize that

you will not be able to meet all the requirements within this time, please notify the HIF II
Program Director at DHCD.

I congratulate you on receiving this Conditional Funding Reservation from the HIF II Program
and I look forward to seeing the Project move towards completion.

This Conditional Funding Reservation shall be deemed accepted when it has been signed and a
copy returned to DHCD.

Jid X M

CASCAP, Inc. Mich‘ael Haran, Executive Director

Date: March 11, 1998

mjseadale , '
s:\matt\comp\97hiffal\awards\awardltr\western.doc
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Building Healthy Communities
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Affiliates
BOSTON COMMUNITY
LOAN FUND

BOSTON COMMUNITY
VENTURE FUND

BOSTON COMMUNITY
MANAGED ASSETS

30 Germania Street

‘Boston, MA 02130

Tel: (617) 522-6768
Fax: (617) 522-7786

March 4, 1998

Mr. Michael Haran
Executive Director
CASCAP, Inc.

v\

678 Massachusetts Avenue, 10th Floor

Cambridge, MA 02139

Re:  Construction/Permanent financing to rehabilitate 165 Western Avenue,
Cambridge, MA 02139

Dear Mr. Haran:

On behalf of the Boston Community Loan Fund (BCLF), I am pleased to inform you
that the BCLF Loan Committee voted to approve a construction loan converting to a
permanent loan in an amount up to $365,000 to finance the gut rehabilitation of 165

Western Avenue, Cambridge, MA, on the following specific terms and conditions:

Borrower:

Project:

Amount;

Use of BCLF Funds:

Disbursement;

Interest Rate:

CASCAP, Inc.

Acquisition and gut rehabilitation of 165 Western Avenue to
convert a single family residence to a 9 unit residence for low
and moderate income people.

up to $365,000

Construction and related costs during construction period
converting to a ten year permanent loan with a twenty five
year amortization.

Funds will be disbursed as requisitioned and approved by
BCLF. BCLF’s loan will be disbursed after acquisition and
in proportion to other construction sources or following other
construction sources. Please see the attached “Disbursement
Procedures Memorandum” for details on BCLF’s procedure
for approving requisitions.

7% per annum, 360 day year/actual months



CASCAP, Inc. March 4, 1998
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Security: ~ First mortgage and security interest in land and building at
: " 165 Western Avenue, Cambridge, MA; assignment of rents
and leases; pledge of all escrow and reserve accounts.

Reserve Requirements: Operating Reserve: Borrower will fund an operating reserve
: in an interest earning escrow account at closing in the
minimum amount of three months debt service.
Replacement Reserve: Borrower will fund a replacement
reserve at a minimum level of $275/unit per year. BCLF will
: \ bo-a-signeron-the-aceeumt amd-wilt receive duplicate bank
v |

statements.

Loan Covenants: Project will maintain a minimum debt service coverage ratio
of 1.15:1.00 through the term of the loan.

CASCAP will maintain a minimum overall debt service
coverage ratio of 1.05:1.00.

Date Due: Ten years from the conversion date of the construction line of
credit to a permanent loan. The construction line will convert
to a term loan the sooner of project completion (full
occupancy) or 18 months from the construction line closing.

Repayment: Interest only during construction. Monthly interest payments
due in arrears beginning on the last day of the first full month
following closing. Principal will be repaid on a twenty-five
year fully amortizing schedule.

Reporting

Requirements: Quarterly Management prepared financial statements for
CASCAP and the project at 165 Western Avenue within 45
days after the end of each quarter. CASCAP statements to
include a balance sheet and income statement. Project
statement to include revenue and expenses compared to
budget.
Annually Audited financial statements of CASCAP, Inc. -
within 90 days of the close of the fiscal year.
Upon Request Other information reasonably requested by
BCLF regarding CASCAP and project at 165 Western
Avenue.



CASCAP, Inc.
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- Fees:

Publicity: 2

Closing Costs:

Additional Costs:

Closing Conditions:

Legal Counsel:

March 4, 1998

Immediate Notification Change in housing development
staff and substantial adverse changes in financial condition of
Borrower and/or Project.

Loan fee will be 1% of the loan amount presented on the
final, approved budget prior to closing. One half of the
estimated total fee of $3,650 will be due at acceptance of
commitment letter and the balance will be due at loan closing.

Borrower will include BCLF in any publicity involving this
project and will assist BCLF in promoting the role and need
for alternative investments in community projects. Borrower
will also acknowledge the attached publicity statement.

Borrower agrees to pay all legal fees and associated expenses
incurred in connection with this transaction.

Borrower agrees to pay fee of lender’s construction inspector.

1. Approval of contractor, contract documents.

2. Approval of final construction budget based on executed
construction contract.

3 All construction sources of funds closed and available for

“disbursement.

4. Approval of final budget.

5. Evidence of section 8 contracts for 8 units at acceptable
rent levels.

6. Evidence of Comprehensive Zoning Permit

7. Corporate authorization from Borrower, acceptable to
BCLF, to borrow funds from BCLF and to grant BCLF
negotiated security interest.

8. Preparation by Borrower/borrower’s counsel of documents
specified in draft closing agenda prepared by BCLF counsel.

Tom Schnorr, Palmer & Dodge

This letter is BCLF’s loan commitment to the Borrower. The loan is further subject to
all appropriate general conditions set forth on the attached document, “Standard Loan
Commitment Conditions.” This loan commitment shall be null and void unless
accepted by March 20, 1998 and unless the proposed loan is closed by June 1, 1998.
Requests for extensions to these dates must be made in writing. August

Q

M e
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CASCAP, Inc. March 4, 1998
‘Page 4 of 4 '

To accept this commitment, please affix the appropriate borrower signature below on
behalf of the Borrower and return this letter to BCLF with a check in the amount of
$1,825 representing one half of the loan fee on or before March 20, 1998. If you have
any questions, please feel free to call me or Michelle Kluchman, Senior Loan Officer,
at 522-6768.

Sincerely,

%mm

Eva Clarké
- Loan Fund Manager

Enclosures

- ACCEPTED AND AGREED:

BORROWER: CASCAP, INC.

By: W/"?{k’ Date 3/19/98

Title: Michael Haran, Executive Director




>

CITY OF CAMBRIDGE g
CoMMuNITY DEVELOPMENT DEPARTMENT

SusAN B. SCHLESINGER

Assistant City Manager for '

Community Development » ' Contract No.: §

 Bem Rusenstan o - | . Budget Code: 882-0000-00-31856
Deputy Director for . 4 o ‘ Purchase Order:

Community Development

March 31, 1998 -

Mr. Michael Haran, Executive Director
CASCAP, Inc. )

678 Massachusetts Avenue, 10® Floor
Cambridge, MA 02139

RE: 165 Western Avenue

Dear Mr. Haran:

The Cambridge Affordable Housing Trust (the Lender), acting by and through the City of
Cambridge Community Development Department, is authorized to offer to Borrower
named below, acquisition, construction, and permanent financing for the development of
the property located at 165 Western Avenue, Cambridge, MA (the “Premises™), into nine
(9) residential units. These units shall be affordable housing as defined below in para. 8.

1. Borrower:- CASCAP, Inc.
2. Loan Amount:  $325,916
3. InterestRate:  Eight per cent (8%) per annum.

4, Term: The loan shall be due and payable fifty (50) years from the date of
closing of all sources of permanent financing,

5. Security: The loan shall be secured by a second mortgage on the Premises.

6. Loan Advances: The Lender agrees to disburse to the Borrower up to $198,000 at
loan closing for the acquisition of the Premises. No further loan
funds shall be disbursed until the Borrower receives a firm
commitment from the Cambridge Housing Authority for the receipt -

City Hall Annex of eight (8) Project-Based Section 8 certificates. Thereafter, loan
57 Inman Street proceeds shall be disbursed in accordance with the Construction

Cambridge, MA 02139
Voice: 617 349-4600
Fax: 617 349-4669

TIY: 617 349-4621
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Loan Agreement entered into with the Lender, which agreement = -
shall provide that there shall be a ten percent (10%) holdback of
approved construction costs until project completion. Prior to the
final disbursement of loan proceeds, the Borrower must provide
evidence of the issuance of the Certificate of Occupancy for the

" Premises and with customary acknowledgment of full payment
signed by the general contractor, subcontractor, and suppliers.

7. Termsof . : _
Repayment: Principal and interest on the loan shall accrue, but not be
due and payable until the end of the term. All accrued principal and
interest shall be forgiven at the end of the term, provided that the
- Project’s Affordable Housing obligations specified below are
continuously satisfied.

8. Affordable Housing: All nine (9) units shall be rented to persons of low or moderate
income. Low income shall be defined as 50% or less of the median family income of the
Boston MSA adjusted for family size; and moderate income shall be defined as 80% or
less of the median family income of the Bostori MSA adjusted for family size. Eight (8) of
the units shall be rented to households below 50% of median income. The Borrower will

enter into an Affordable Housing Agreement to be recorded with the deed which will fully
describe the affordable housing obligations.

The obligation of the Lender to advance funds under this commitment is subje& to the
Borrower’s full compliance with the following terms and conditions:

9. Documentation and Due Diligence Requirements: The loan will be documented in
a manner satisfactory to the Lender, and the Lender will require usual and customary due
diligence. The tentative scope of loan documentation and due diligence required by the
Lender is described in the attached draft closing agenda. The Borrower acknowledges
that this is a draft closing agenda, and that Lender reserves its right to remove or add
items as the Lender and its counsel become mote familiar with the details of the loan.

10.  Evidence of Other Loan Commitments: The Borrower shall prior to closing
provide firm commitments from the following sources of financing: a first mortgage loan
from Boston Community Capital in the amount of $364,679; a third mortgage loan from
DHCD/Housing Innovations Fund in the amount of $311,398; and a commitment from the
Borrower to defer $36,000 of their Developer’s Fee.

1. Expenses: Borrower agrees to pay all reasonable costs incidental to the loan,
whether or not such loan closes, including, without limitation, reasonable fees and
expenses of the Lender’s counsel.



s
3

12.  Project Budget: The Borrower shall submit a Project Budget which is satisfactory-
to the Lender in its sole discretion. The Lender shall approve the final project budget
upon the determination of the construction contract amount. At the completion of the
project, the Lender will require partial repayment of the loan to the extent that approved
project costs are less than the approved budget. Partial repayment shall occur prior to any
- repayment of other financing sources - S

13.  Construction Plans: The Borrower shall submit construction plans and
specifications which are satisfactory to the Lender in its sole discretion.

14.  Requirement to Maintain Non-Profit Status: These loans are conditional upon
Borrower maintaining its non-profit status under Chapter 180 of the Massachusetts
General Laws or maintaining tax-exempt status as determined by the Internal Revenue
Service. This requirement shall be satisfied by initially maintaining the non-profit status of
CASCAP, Inc. In the event the Borrower fails to maintain its non-profit status, the
Lender may require full and immediate repayment of principal and interest.

15.  Tenant Selection Plan: The Borrower shall prepare a Tenant Selection Plan
subject to the approval of the Lender. There shall be a priority for households facing an
emergency housing need and a priority for Cambridge residents. The Tenant Selection
Plan shall comply with all applicable state and federal laws.

16.  Cambridge Employment Plan: The Borrower agrees to comply with, and will
ensure that its construction contractor complies with Article IT of the Cambridge
Employment Plan regarding employment of Cambridge residents, minorities, and women
in the construction of the project.

17.  Acknowledgment: The Borrower shall acknowledge receipt and acceptance of
this commitment by signing and returning the enclosed copies of this letter by April 3,
1998. This commitment will expire if not accepted by that date.- After receipt of the
commitment executed by the Borrower, the lender shall submit the commitment to the
City Manager and Managing Trustee for approval. No commitment shall be valid and
binding upon the Lender until approved in writing by the Managing Trustee of the -
Cambridge Affordable Housing Trust. ' '

The City of Cambridge looks forward to working with you on this project.

"

Roger Herzog
~ Housing Director

Sincerely,




w\'

The undersigned hereby accepts the commitment and agrees to the terms and
conditions thereof.

MAL«N___ | . o%[oZZ‘iS' |
Date )

Michael Haran, Executive Director

Approved By:

Susan Schlesinger, . Date
Assistant City Manager for Community Development
Cambridge Community Development Department -

Approved By:

Robert W. Healy, : ‘ - Date
Managing Trustee '
Cambridge Affordable Housing Trust

Approved as to form for the Cambridge Affordable Housing Trust:

Russell Higley, City Solicitor Date
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IN CITY COUNCIL
July 27, 1998

COUNCILLOR TOOMEY

VICE MAYOR GALLUCCIO
COUNCILLOR BORN

MAYOR DUEHAY
COUNCILLOR REEVES
COUNCILLOR RUSSELL
COUNCILLOR SULLIVAN
COUNCILLOR TRIANTAFILLOU

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

A CASCAP program which provides disabled non-elderly Cambridge tenants rental
subsidies for private rental housing also make good business sense for property owners;
and

CASCAP’s Alternative Housing Voucher Program (AHVP) provides subsidies and
matches disabled residents with property owners and managers; tenants are thoroughly
prescreened for criminal history, credit history, rental history and bill paying history;
and rents are guaranteed as long as the tenant is part of the program; and

This program provides a way for property owners to reduce some of their
administrative costs and assure a steady rental income while providing desperately
needed housing opportunities to help people with disabilities live integrated lives in new
communities; now therefore be it

That the City Council go on record urging Cambridge rental property owners to contact
CASCAP about the AHVP in whick Cambridge rental property owners can benefit
themselves and their community by renting an apartment to a disabled Cambridge
AHVP holder.

In City Council July 27, 1998.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- 9. )”a"f”"“’ 0

D. Margaret Drury. . ...
City Clerk '
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L July9,1998

Counc1lor T1mothy J. Toomey
- Cambridge City Hall =
- 795 Massachusetts: Avenue
I Cambrldge MA 02139

~ Dear :Councﬂor’l“oomey:

Tam Wr1t1ng to request your ass1stance with a local campalgn to preserve
affordable housmg for d1sabled Cambrldge res1dents ' :

CASCAP Inc recently recelved a grant from the Department of Housmg
and Commumty Development to‘increase affordable housing opportumtles
~ for low income; non-elderly disabled residents of Cambridge. This grant
_allows CASCAP to provide housmg search and placement services to -
individuals who are participants of the Alternatlve Housing Voucher
‘ Program adm1n1stered by Cambrldge Housmg Authorlty '

The Alternatlve Housmg Voucher Program prov1des quahﬁed d1sabled
persons with mobile rental subsidies for use in private housing. It has the.
potential to be an extremely effective tool for helping people with
disabilities live 1ntegrated lives in their own communities.- Using this
program, individuals pay only 25-30% of the1r income towards rent, thereby
makmg safe approprlate housmg opportumtles affordable

Although the Alternative Housmg Voucher Program prov1des 1nd1v1duals
increased: access to affordable housing opportumtles there have been many
obstacles to successful implementation of the program in the Cambridge
community. The current housing market, low rental limits of the: program
‘and mlsconceptmns about the financial stablhty of state funded housmg
programs have decreased part1c1pants ablhty to obtam umts for rental

Equal
- Opportunity
Employer

Equal
Housing
Opportunity



To address these issues, CASCAP has launched an educat1onal campalgn
. targeted toward Tlocal property owners and 1 managers This campalgn 18

~ being: 1mplemented through the d1str1but1on of an 1nformat1onal brochure as

. well as one to one meetings with 1nd1v1dual members of the housmg '

~ community. To date, staff have made all1ances with several key groups

- including the Cambridge Realtors Assoc1at10n the Cambr1dge Commumty :
_ Development Department, ‘the Cambr1dge Housmg Author1ty and the - _

~ Cambridge Fair Housing Committee. Concurrently, public relations” I
'opportunitiés honoring 1nd1v1duals and. companies who provide: affordable

'housmg opportun1t1es to AHVP part1c1pants are oemg orgamzed )

As a 3hOW of support for th1s program ‘and the 1nd1v1duals it ¢ serves; I am )
askmg that you d1str1bute the enclosed 1nformat1onal brochures, along with -
a brief letter of support, to contacts that you have in the. Cambridge real
estate commumty This gesture by you would serve. to mcrease CASCAP’ :

: networkmg opportun1t1es W1th1n the city, thereby 1ncreas1ng the amount of
_exposure the program rece1ves - S '
‘I hope that you will cons1der ass1st1ng us in th1s effort I have enclosed a - .

' concept summary of the campaign for your review.. If you ‘have-any - e
‘additional quest1ons orxwould l1ke to speak w1th me further please do not O
hes1tate to call : : : SN

Sin‘cerely,\ '

Michael Haran -
- Executive Director




- Background o

’ Alternatlve Housmg Voucher Program o
" Marketing Campaign - ‘
- Concept Summary ', . -

In October of 1995 the Massachusetts leg1slature prov1ded fundmg for and
authorlzed the Department of T—Iousmg and Commumty levelopment to

" establish a new program of rental assistance to improve housing

opportuiiities for low income, non-elderly persons with disabilities. The

" legislature instituted this new bousmg program, known as the Alternative
. Housing Voucher Program in response to: pol1c1es enacted by the sta’re and
_federal governments dramat1cally reducmg nousmg »va1lable to people w1th
d1sab1l1t1es . : SRR : :

" The Alternat1ve Hous1ng Voucher Program (AHVP) prov1des qual1f1ed

. disabled persons with mob1le rental subsidies for use in private housmg It

has the potential to be one of the most effective tools for helping people W1th
d1sab1l1t1es live 1ntegrated lives in their own commun1t1es Usmg this _
program quahﬁed individuals pay only 25%-30% of the1r net iricome towards :

- rent therefore makmg safe appropr1ate housmg opportun1t1es affordable

Impedlments to success o
Although the Alternat1ve Housmg Voucher Program prov1des d1sabled SR
md1v1duals access to more affordable housing. opportun1t1es there have been f Lol
‘many obstacles to successful 1mplementat10n of the program 1n the ' o
commumty ’ o Lo ST

" The current housmg market has made it very d1ff1cult to utlhze th1s Voucher
in the community.” Ident1fy1ng units Wthh are vacant and affordable under
- the guidelines of this program has proven extremely difficult.” The 1997
_vacancy rate for Cambridge was under .5% whlle Boston’s rate was not much-
- higher at 1.6%. The average monthly rent.in Ca ‘ambridge for 1997 was $1,024 -
whlle Boston’s was: $891. The allowable rents for the Alternatlve Housmg

" Voucher Program are dramatrally lower Cambndge allows $730 for a.one
bedroom apartment whlle Boston allows only $67 5 o

There ha's been Very little comr‘nunity wide promotion of or 'educa'tion about
the Alternative Housing Voucher Program Many ‘property owners: and |
managers report they are reluctant to accept AHVP par t1c1pants as tenants
“due to the lack-of information about the program Add1t10nally,
m1sconcept1ons about the stab1hty of the program and concerns regarding

- recent fundmg cuts in state housmg Voucher programs has augmented

res1stance ,
Thls res1stance is eV1denced by blatant dlscrlmmatory pract1ces by Realtors .‘.‘
owners and managers towards program part1c1pants throughout their

housmg search process Housmg search W, rkers report d1scr1m1natorv




‘ Marketmg/Outreach plan'

To address the issue of securmg housmg for AHVP subs1dy holders more
than housmg search and 'support services are- needed. New housmg S
opportunities need to be created. CASCAP proposes that these opportunities '
be achieved through a multi faceted campaign aimed at 1ncreasmg .

.- awareness of the AHVP program and the need for the preservatlon of local

: affordable housmg R T L e FACA o )‘.;

IS

7

A comprehens‘iVe 'strategy to educate the community about the Alternative
4 Housmg Voucher Program will be 1mplemented through the creat1on and
“distribution of an 1nformat1onal brochure and: through one on one meetmgs
w1th 1nd1v1dual members of the housmg community
,Concurrently, PR opportun1t1es honormg indiv rdua,c and ompanies who o
- provided affordable housing opportunities to AHVP. participants will be -~
" organized. Alliances with key stakeholders in the affordable housmg Lo
: commumty Wlll be developed in an effort to 1ncrease interest in. the B S
jcampaign .‘ S o A

'OBJECTIVES: RN S L L

L1 Create partnerships Wlth pr1vate owners developers property ‘ S

" management and real estate companies to, address the need for affordable ;‘
hous1ng options for people w1th d1sab111t1es e R ' ‘

o Create new, housmg opportumtles for low income, non elderly 1nd1v1duals
With disablhties E e

E
O
[

3. Increase v1s1b111ty of the Alternatlve Housmg Voucher Program
commumty W1de ! :

>

’ 4. Educate the commumty about the Alternative Housmg Voucher Program -
and the Housmg Resource Team

L i

" 5. Develop a, landlord database for use oy act‘ ve holders of wieAH'.VP . o
‘~_Voucher - S S
6. Develop enhanced partnershlps between the. contract local housmg o
‘ authorities (Belmont, Brookline, Cambrldge and Watertown) and the o
Housmg Resource Team at CASCAP Inc o R

Pl

7 : Organize and implement public relations opportunities to encourage i
" property owners and managers to offer affordable housmg opportunltles
toAHVPholders T




AHVP: What’s it all about?

In October of 1995, the
Massachusetts legislature provided
funding for and authorized the
Department of Housing and
Community Development to establish
a new program of rental assistance
to improve housing opportunities
for low income, non-elderly persons
with disabilities. The legislature
instituted this new program, known
as the Alternative Housing Voucher
Program (AHVP), in response to
policies enacted by the state and
federal governments which
dramatically reduced housing -

" opportunities available to people -
with disabilities. The Alternative
‘Housing Voucher Program provides
qualified individuals with mobile
rental subsidies for use in

private housing.

The AHVP program mandates that the local housing
authority pay for the majority of a participant’s
monthly rental costs, as long as the participant
continues to meet the standards of the program.
This financial mandate:

V

Guarantees the majority of the monthly
rental payment regardless of a tenants
. economic situation

‘Tenants must pay 25%-30% of their income towards
~the monthly cost of rental. If a-tenant’s income
- decreases, the housing authority will increase the
amount of their payment, therefore assurmg that .
0/ of he contmct rent is patd :

, es for tenants
with the terms Of their lease

; ants of the AHVP program are aware that :
0 maintain their rental subsidy, they must remain
compliant with all lease agreements and program
equivements. For many, this subsidy is vital to
'mtatmﬁga secure; stable-home. ‘Without this

What do | gain by partlapatmg in AHVP?

The AHVP program provides participants with.
access to housing search and stabilization

" workers. These housing specialists and local

housing authority staff provide ongoing support
services to both the tenant and landlord. These

support services can include:

4

_authority staff avm

These staff can acl‘ "aS'

Housing specmhsts a "'d Iocal housing
as a resource

to landlords ‘
wparty influence in

the eVent 'of'*diffi ¢ the tenancy.

‘,‘72.:0ngomg assessment and referral
. services for tenants

... Tenants are ellgzble for ongomg housmg
- . stabilization services throug
- both-individual and group suj
"~ stabilization services incredse
- stability of the tenant and the | ‘
= ;ﬁthey wzll fulfill all the terms 0 ‘thezr lease:

_subsidy, many would be facing possible homeless-
. .ness or substandard living conditions. Of the 100
. participants who have secured housing using this
program over the last 18 months, there have been
zero turnovers due to tenant/landlord problems.

Access to an Established Referral System

Property owners and managers are matched with
qualified subsidy holders who are actively seeking
housing in their community. By accessing the
referral system, property owners and managers are
able to take advantage of several management
administrative cost savings including:

1‘J7 Decreased advertisement and broker fees

With direct access to an ample supply of qualified
tenants, owners and managers are able to avoid
using costly methods of advertising or employment
of brokers to recruit tenants.

v

Make this program a success. Rent a unit to
an AHVP holder. You will be doing something
good for yourself and the community.

- Lower vacancy rates

Utilizing the referral system, mangers and
owners are able to identify prospective tenants
before or immediately at the time of vacancy.
Since these prospective tenants are thoroughly
screened and actively seeking housing, they are
eligible for immediate tenancy.

Decreased tenant screening costs

Alternative Housing Voucher Program recipients
are thoroughly screened by their issuing local
housing authority in the following areas:

e Criminal History » Rental History
e Credit History e Bill Paying History



What’s the Catch?

No catch — just a stable tenancy!

'Thls is an opportunity to
assist with the preservation
of local affordable housing

"Decreased acc public housmg 4
has severely | A ‘subsidized -
housing opportunities available to
low income, non-elderly.disabled .
individuals. Addmonally, theloss of
‘«rent. control in Massachusetts and the
; throughout the slate, -
dramaltic surge in .
market rents and a decrease in vac
rates. The cumulative effect of these™ ™ *
factors has resulted in a SIgnlflcant
decrease in affordable housing "=¢°
jrtunities - causing increased
homelessness or increased i

of substandard living conditions, =

The Alternative Housing Voucher
Program is one of the most effective
tools for helping people with

" disabilitics live integrated lives in thelr

own communities. Using this program;’
individuals pay only 25%-30% of their
income towards rent, thereby making
safe, appropriate housing
opportunities affordable.

A ————— S A A

Funded by the
Massachusetts Department
of Housing &
Community Development

Administered in cooperation with
the following:

Belmont Housing Authority

Brookline Housing Authority
Cambridge Housing Authority
Watertown Housing Authority

Housing search and stabilization
services provided by CASCAP, Inc.

To list a current vacancy or to get

additional information about the

housing search and stabilization
program, please contact:

CASCAP, Inc.
Housing Resource Team
678 Massachusetts Avenue
10th Floor
Cambridge, MA 02139

TEL: (617) 492-5559
FAX: (617) 492-6928
TTY: (617) 234-2992

Attention Property Owners
and Managers

AHVP

Alternative Housing Voucher Program

You have much
to gain...

| ...and nothing
to lose



CCM-101

ity of @amhrihgv

64.

IN CITY COUNCIL
July 27, 1998

COUNCILLOR TOOMEY

VICE MAYOR GALLUCCIO

COUNCILLOR BORN

WHEREAS: A CASCAP program which providss disabled non-elderly Cambridge tenants rental

WHEREAS:

WHEREAS:

RESOLVED:

subsidies for private rental housing also make good business sense for property owners;
and :

CASCAP’s Alternative Housing Voucher Program (AHVP) provides subsidies and
matches disabled residents with property owners and managers; tenants are thoroughly
prescreened for criminal history, credit history, rental history and bill paying history;
and rents are guaranteed as long as the tenant is part of the program; and

This program provides a way for property owners to reduce some of their
administrative costs and assure a steady rental income while providing desperately
needed housing opportunities to help people with disabilities live integrated lives in new
communities; now therefore be it

That the City Council go on record urging Cambridge rental property owners to contact
CASCAP about the AHVP in which Cambridge rental propesty owners can benefit
themselves and their community by renting an apartment to a disabled Cambridge
AHVP holder. '
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Consent Order #64 <;47§;;é:§\\

Councillor Toomey, Vice Mayor Galluccio

and Councillor Born re: urge Cambridge
property owners to contact CASCAP about
Alternative Housing Voucher Program with
provides subsides and matches disabled
residents with property owners and managers.

In City Council July 27, 1998

4

JER ADOPTED |






