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City of Cambridge

In City Council Klareh-lO, 193.6

The Special Committee appointed to ascertain
,

="rmkm whether or not the city of Cambridge is adequately protected
under the so-called 'f Garrett Plan t'

Reports, the follOwing:m

As a result of an order of the City Council passed on January 149

1936 a committee consisting of Couneillors Delaney, ¥ahoney, Donovan, Sennott
and J. J, Sullivan were appointed to confer with His Honor, the Mayor and the

Chief of Police for the purpose of ascertaining whether or not the city was

adequately protected under the so-called 'f Garrett Plan,n Pursuant to the

purpose of the committee, meetings were called on January 20, 26 and 2'7, Febm

ruary 6 and biarch 2 and 3 at which nleeting3 the conmittee heard the testimony

of the Ciiief of Police relative to the operation of the If GarrettP1an " and

the new units created by it0 A full and complete examination of the Garr-

ett Report was inade by the committee and discussed with the Chief of Poliee,

At that time protests as to the police protection were coming in from all
over the city both from the businessmen and resident3, The Chief of Police

testified that under the ll Garrett Plan " the city was not getting adequate

protection. On thi3 point he referred solely to the foot'patro1 sysitein which

had been reduced from 41 routes to ll routes0
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- ,Jy' The Garrett Plan created a tactical squad which was responsible

only to the Chief of Police, The Chief testified that he knew nothing

about them, gave them no directions and didn't know what they were doing

or what value they were to the cIty, He testified that men who were eXm

perienced and able were standing around station 2 waiting for assignments

to be made and that he was very anxious to get the men back and in a happy

frame of mind once more because of the many complaints coining in,
Shortly after the first meeting your Chairman conferred with His

Honor, the iilayor, and was Instructed by hlin to inform the Chief to reorgan-

ize the Police Department so that the citizens of Cambridge would get prOpm

er proteetion·?nd upon receiving that information your Chairman lmnediately
d

reported to the Chief of Police the wishes of His Honor, the lylayor0 and

wIthin a short time thereafter the Chief of Police did reorganize the police

force so that at the present time conditions are greatly improved.

The tactical squad has been abolished, the men are all back on

their routes and the city of Cambridge Is getting adequate protection,
The school children are being protected in the vicinity of thier various

schools and your committee reports that the present condition, with refeH

ence to the management of the Cambridge Police, is satisfactory, the Chief

of Police having been ordered to reorganize his department as he thought.

desirable, keeping it free entirely from the interference of politicians,
The founder of the somealled "Garrett Plan" should be given due

credit for the splendid job done by him in bringing the department equip-

ment up to its present Uandard, It is due mainly to his rec)omnendam

tlon that the equipment which was then obsolete m and this includes motori-

zation as.we11 as guns of all characters m was brought up to it3 present

standard-, Your conmiittee reports that the equipment of the Cambridge Police

Department is in satisfactory condition,

During the process of examination of the Chief of Police he

testified that there is no longer a reserve force in Cambridge because
.



F

1 A

, 0 m· :S ·m

dm
"

'-! '¥jj who had. been on the reserve force have been rmoinoted to the grade+

of' E)atr'olmen* Fie testified that ten or a clozei'i additional patrolmen

coulCi be usecl very sati sfac torily in the cit:;j' * At another meeting he'

1"e'pea ted that thought and your eoruiiiittee recbom!nerLds that a Reserve Police
1i"orc?t3 of' not less than ""'ii'teen men be establish6d., The ccmmittee points
out that the establishment of° a Reserve Police Force will not mean the
s tea.Ciy e]nplojTLient of' those who compose the Reserve Polic (3 F'orce g They may

be usecl ia'Ol" such temporar: :,' work as the Chief of Police y in his di sere tiom
.

("j e c: Edes to '"' '"' i ec e s sary 0 '?

At "he µre s ent t: Lne there i s no training s chool for Ijolie e offjm
ce:!':; v,":?,:L(:b would aici arNi assist: them in the procurement of evidence in order

to s ti)cur(3 c onvie'tions o f c:r irainals ap!jrehencled 0 There is within the De—
,

partn")ejlt$ plent")? of material out of which can be created a t¢e"tching Staff,g

whose d "ty it would b "' to property instruct young officers in the procur—

in-g of proper evidence and in the presenting of' the same before the courte
Y'our c oiimii:tee reconimends that such a sc:b.ool be created within the der)artm

~

;']'} e r,'.t:
0

A grec-lt deal of dissatisfaction is found to exist by reason OI

attempting to clc'se stations 3 and. 40 S tation :S serve s the s o-c ailed.

East, CXimbr-'iCtge section OF our c ity 6 Static'n 4 serves t2"ze Iiorth Cambridge

s tt3C: ti gui of' our c ity 8 The s e s tations at 'the pre sent time are open. mainly
i': g j:" t:jae purpo s "3 o i: r e c Iii iving s igna1 s t'rom patrcl "ooxes sent in by of'fic €'1? s

in, their particular dis tmict 3 It is the oDinion of ti^Le Chief' oi" PoliceQ

cm, "i" ie 1"'ound of ee onomy that these stations should be c lc'sed 0 The only
ss:iving which can be made by closing these two stations is tiie saving Qi'

1,L--ht and i"iea " bills becmise the men now operating in these two stations~ .

villi be placed in otl:ier positioris in station 20 The j anii:or who now

serves stations :S and 4 will be placed in a position in the headquarters
ft

a t s t2,.ticn 2 so that the money wkiich i s now spent for the s ezlar le s of the

polic €)men and janitor in charge of the s te.tions will not be eliniina ted ,
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The ciistrict:s served. by the se two stations are thickly settled,
!I!he """a s3t; C&qnk)ri. '!Ee sec tion is the cosmopolitan area 0 In the rruzin th '

rusicj eM: s of tliat distric t ar e too "pOOf' to have tele:ohone s ervic e 1113tailed,+ +

ii"'i their home 0 It has been the custom for man^y ;years for tl"ie people of

that district to o to 'the stallion house and, there make known their c om-

pl.a ints and. many tiine s g a 3 a rescAt o i' their c al I ing at the s tati.on house g

.

c &s e s "M.ieh might c)rdinaril:y'"
1"¢> suit in c riminal prosecution have beer'

ad- just eel ancl in t:1 tis mag a great s ervi ce has been rendered to the people

OF that district:,
1.t'y ".ia.t has been said. c)[? the East Cambr iclge district is

a I s c") "t:]:'ue C":? s i"; at i 'c)j"} 4- \f,1 =: th the e xc ep t ion that " t i s not a c o sraopoli tan

area 0
l"$'i'al2-3°' jneoole of' that district at the i:iresent tirr.e find tb~.einselve s

.b

in a positiori "¥u:ler (" they cannot afford telephone service and the station
tzs it now stands instills confidence of the people of that district0

In c onnec tion vi'itb.w the de s ire of the Chief of" Police"in whom
.

'your' contni ttee ha s great c ontidenc e — the attention of the people of .

Cambricl c';e is called to an ordinance passed bs' the City Council in 19U

vihich makes it man(j,atc'r'y on the Chief of Polie€j irresDective of' the&

ec,(' nomy plea to keep both station 3 and. s tation 4 opeua, with a full
c omnl.hneni: of men and off'icers and it is t"' ze recommendation of your " OIl!—

dh,

,

iai tt,e €: hat- both tl:i.ese stations be put in :oroper shape and be reopened
m

vii #:b.:i n a re a s c':iab le t ime #

On or abcnii: Augus'" j=:'i
g 193 5 the C i t:;j' o:" C ai'"zbr:" cI ge' en "er ed into

a ont:r'act wi th The Gal?Lewe'!.»l C c'mpany by the terms o f which The Garaeviell
.

c cu?2?4.n": i' vm s t c) install a t EI e ad quar ter q 3, or S ta t ion 2 g a two ~v'iay rEldiO

c, cmmnnica tion s ys t em 0 The c ontre.ct was tQ be c. omple teci on E'ove]nber 6 y

I 92" 5 9 and the c o st c'f said radio equ ipinent wa s
::|806 5 ® 00 , Under the c on~

tzt'ac 't the re,l,ci i c' system i s to be :)a id I'or only when t1"."ze s aiite ha s been ap~

;µ'ov'eci by the City Elee tric ian and, the Chief' o ,j; Polic e , ,

On january 2'7
,9 1936 your e oimitte e me t 3 ht.zving before i t tize

C :!. t:y Flu c tr le ian g the Chi e:f' Operator o i:' the radio sys tein emploj'eci 't';,"' taM
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the ,?'"1"ew En ,'gland. S ale s 1Unager OE The Galnevy'ell C onzpany aiid a repre s entativeV,a*.
--.^iii+Zr-

OE the n ineering Department o The CTaliaew'el],. C ol'2pan: y"
a The Chief of PoliceT'

was also presem.t0 On th " te s t lino" :iy o i: t·l.ie Chi ea i" c) i' p c,' lic e i t c ould be
r

:! cmn'i Eb.a t the Chief of Po lie e wEt s ett ing CI i. c our Et; eci
j tht:zt c) ther c it i j',j s

1"i.cwin tv,'o~m.y radi o sys tern s vier e no t having the troubles the'. t were apparent:
ii n the tv'io—v."a:,,"' radi c) r onurmnic a tion sy st em s" cm "ht to b e e a tabli shed in

t

, caE'u)r ia e $ F!e t Ei s t i i'i d tha t the trouble vmS tiYj'j,th the s e "":,

0
i! The chi ef

O j ¥r a tO :' f' tl ie r
afam: O sys t em em :j' oyed b"g" C ambr iCige te 3 t i 'i eel that the

e

"ti:' an srn' :i 'i.: t: i:]'
) C: e 'r'c'l c) .f' the s ys t em wa s in I'""a? s t c la s s l) c'ndi t, ion j, but that "I:"' e

"' ?r ou b 113 s 3elne'(i to be in the receivers in the cai'"i and also the receiver

i j""! ':he cc Mz'al stUiom "

.

Pr ior to the ine e ting of" tjanuar'y 2'7
j 19t '6 3 your c omini ttee on Surt=-

(:j.a'y3 jj:'lnuary 26 g 1936 inspected the radio broadcasting station %at head-
, g

cj,ua:r' ter s' "tricl thereafter inspec ted. the a ppare, bus in two o I' the radio c ar s #

"he t o',^in s o I' Ar' liii 'ton and Brookline and the c it le s o f i'iewt on md Vialthemi

wer e vi i tecl D The rezdio syst eins viere ejxaizai: !'"!.ec! by your c cumii ttee , Ar ling~

ton ?md. l.:'ewt on have a one —way sy h3t cm wlai ch func t ion s aae quate ly ,
We° lt1"iain

ha s no rMio sys tein g but has r(qdic) car s in. operlqtioi) & fhe se cars i" ""CC ive~.

the ir ins t ."'uc t i ons from the l"ie'n'ton Police De=rtment? f'or which servi ce6
4

\'k,lth Ail yi-ys tb e sun o f" three bnncirecl dollars ( :::;:500 ) per year 0 In rookow

1 i "'ze t:i ie c (.)Ui'i1'2 i t '"3 e inspee ted the t Vi'O ~i'ia.y rad.ic c oinnunic a tion system at
'I")}" e s ent us ed 1jv the town c' i" Brookline D In s t;antaneous3 c ontac t was ob tain )cl
m,, U

i !:i
"t:,tie ur'e s ence o I"' t "i e c cmni tt e e wit w2 all of the i'ive crui s in c tr s and- aESy

r' ""' F'j)j' i; v,'a s ia.ad e to the Brook line lieadquar ter s from the opera tors o i" the
.',r~

1e '&6

C Ytj.1
!g

tt'Zj : c eu"' s ,k,

C

Duo? 1!°1|?: ',

th ' e=ll!.:i.n.e' t ian of the radi c) sys tein vi! 'Ale your e o mil tt e e

via s r iding in the radi c) C El]' S g c ontac t Va'ith, I'! e adqueu"ter " wa. s dif I'icult to

make ,
A s inany a s for ty e a 11 s from the c r in which your Cha irman wa s

»

r id ing wei"e ruac'ie to lieaclquarters g but onl"j' one perfec t c onne c tion via s
0
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S O-C ez I 1 ed t!tiea ' SpOtSn rvere discovered from the moment we left
e

q

Ilmdquarters throutShc)ut the c ity untii Wf' lei't the c ity litnits enter i]:u
.

Arlington and outside of t:n.e City of Carubridge connection viith Pieadqu r~

ter s vms found to be inipossible e

On February 6
, after mee ting the r epresentative s of' The Gal!^: e',i'el1

t" oL"ilml: i'" a':i.ti:| i'he i'i"e s Unghous e Elec tr i c g onipan'y ancl tho se who repre s ented

tZ"te C i ty o :f' C' a:tiibr idge t: ie s e c omp :La int s vier "!°i'ta' e lulo'im t c) the r g) pr e senta t ive s

tj
:t" 'I'he a'aine"?u'ell C auipany and at that time a r e cue s t w8. s made by 9'he C}a'!ztewe 11

C oiiu)any :?or two OZ"' thr e e 'y"y'"" eks fUr tZie:r t i ne to se e i f the r'z.di c) ;y stem

C cm lei no i; I) e g. ii: i'i"i. WO Eking c c'ncli t: i cm sa ti s :E:.i c tory t o the Chi e i:°

c" if' P oli'c e
.

an':i. "tihe C' i'ty Ele( ', ':"; t? ie ian 0 Your c oimnit t e e sugge s ted t tiat fur t!ier tii.iie b e

j;iven to Tiae Gani well C omp"any for the p'ar?o s t3 of e 1 iminat ing t;"i"j trouble

"i",': ":.1eh wa s then ar)r)'a??t3ni:
s

in the tvg'O~','v!ay rad, io c ormnunic atiOil s'y s t('m *
~W

The C ominitt ee 'net a {S£lin O a
!','1 arcl:i 2nd at ",','hi ch t inc 'the I?i 't-) Id

Engine er o:: the 1?,':̂ : s tinghous e :E:le c tr ic C oinpany t e s ti :£' ied tha i" a two ~'j;'a:j"

i' ad i '3 c oimuiiic a t i o li sys t cm had b e en e st 2EZ,1) 1 'i shed , Thi s \'"r1 S agr Ej" ell to b;y

the renre s eni;atziv(3s of the c i t:y *
S o—called ffCieaci s jots ll had, "D'3 en e Li!.n:i.—

Kb'·

Iisi te i'3d s 'c) t;:af'tt c o!!'!i'mnic ation had 'jjf'; 5311. es tabl.isheet f'r cm all °na,i'ts, o .r C: ami':)ri("ige g¶db

::)ut: n c! i t3 €} frOil! c)at s id,e e lec 'trioal interfer e nc t3 wa s s o g:t' eat that i:1

lti two~my

rad :1 c) e ar,tw,uni c a 'tion sys t; em wa s no t wcjrkin,g in a s a "!;j s ae tory inani' m" 0 This

["t
., c i; ',','Et :'" a r e e(i iu c' by ti ie repr e s ei itat ive s of The C-af!!ew(3 ll C ompany and the

.

1i'i"e st iii
'"'

!"::'u s3 ':z ;;'q le c
'^'" :i:' :ic: C (')j'z "i'any B Thi s c:

oj.".!%':i.i t ion exi s t s at the pi" e s ezit t JUl"! e

"D c) th in tji€j r e c e iver s in the c c'.:r '3 and in the rec ") iver s" at head q't:'iar ter s *

$I': i"'y e n ine c'jj? "P o i: T"ie Gainewt') 1I C Ol"t1"",j? ny a s s i s t ed b y the en. ine e r' s o I' "the

"i:i'"(":) :3 tin :hou S e ""2Le C 6l" 1(') C ompany in£or!nrj(i the c o:m:ii t
"' :r e e t1-"iat the s e '3 on(::litions

c a ii anci VY"i 1I " }'":: e It'" '"t:i:':ia g e(. . and i;'":iat tlie two m'aay rac!i o c cmiri'"ul'].::c at i ""n sy s3 t cm

c ai'l and ':i'ill be put in sl"la}?e) to the satisfaction o j; tl:ie Chiel" O:? P olie t')

ai:zd ti'ie C ity Elee 't:i' Le i t?:l 0

\
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