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Creating Copacity for Breakthrough Performance fox 617 928-1714

In today's dynamic work environment, leadership is more
important than ever. Leadership is the most critical factor in the
continuing ability of an organization to perform. In today's
business climate, that leadership must-exist throughout the
organization. The warp-speed change of the '90s has challenged
leaders to embrace new approaches and master skills not provided
by traditional leadership models.

OUR MISSION
Legato Consulting™ is dedicated to practical

systemic solutions which help leaders and
organizations increase their effectiveness in a
complex, high change environment.

Our approach enables leaders to see the impact of their

leadership on the entire organizational system and to
implement whole system solutions.

OUR PHILOSOPHY
| We believe that leadership:

* Canbe learned and continuously improved.
* Exists throughouf an organization .

* Must be flexible in order to sustain high
performance.

OUR UNIQUE VALUE ADD

We are senior consultants with years of experience in
management, line, and consulting positions.

We have uniquely integrated management
development, continuous improvement, and applied
system thinking.
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CCM-101

Uity of Qambridge

30.

IN CITY COUNCIL

November 6, 1995

VICE MAYOR RUSSELL

ORDERED:

ORDERED:

That the City Manager be and hereby is requested to confer with Executive
Director of the Commission for Persons with Disabilities and with the MBTA to
determine whether all the buses, especially the number 77 bus and the Lechmere
bus, are equipped with workable chair lifts; and be it further

That they meet with the employees of the Company who reserve places on the
"Ride" to determine whether they are treating their clients in a polite and
respectful manner.

In City Council November 6, 1995
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- d

D. Margaret Drury
City Clerk



CCM-101

Uity of Cambridge

30.

IN CITY COUNCIL

November 6, 1995

VICE MAYOR RUSSELL

ORDERED:

ORDERED:

Thai the City Manager be and hereby is requested to confer with Executive
Director of the Commission for Persons with Disabilities and with the MBTA to
determine whether all the buses, especially the number 77 bus and the Lechmere
bus, are equipped with workable chair lifts; and be it further

That they meet with the employees of the Company who reserve places on the

"Ride" to determine whether they are treating their clients in a polite and
respectful manner.

In City Council November 6, 1995

Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:-

D. Margaret Drury
City Clerk
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Consent Order #3?’ (3//71 “503
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Vice Mayor Russell ne: Determine
whether all buse;, especially the
Number 77 bus and the Lechmere
bus, are equipped with workable
chair lifts.

In City Council November 6, 1995
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