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Amended Order
IN CITY COUNCIL

March 6, 2000

COUNCILLOR BRAUDE

COUNCILLOR DECKER

COUNCILLOR BORN

MAYOR GALLUCCIO

VICE MAYOR MAHER

COUNCILLOR REEVES

COUNCILLOR SULLIVAN

COUNCILLOR TOOMEY

WHEREAS: The Cambridgeport Bank is in the midst of converting from a mutual thrift bank to a
publicly traded stock company; and

WHEREAS:  The Massachusetts Division of Banks has approved such conversion and depositors have

: just begun to be notified about the conversion and have a right to buy its stock up until

March 23, 2000; and

WHEREAS: Based on the experiences of other converted banks, the history of such conversions is
that the reconfigured bank is very likely to be sold to a larger, non-local institution; and

WHEREAS: The legal obligations of the bank will change from serving depositors and the
community, to serving the interest of shareholders; and

WHEREAS: No community foundation has been established by Cambridgeport Bank to maintain
those legal obligations to the community unlike occurred in six out of eight such mutual
conversions in Massachusetts, Connecticut and New York in 1999; and

WHEREAS: Cambridgeport Bank’s depositors have never had an opportunity to ask questions and
discuss the conversion with management and the Cambridgeport Bank corporators (they
represent the depositors and voted to approve the conversion; and

WHEREAS: Community leaders and members have never had an opportunity to ask questions and
discuss the conversion and its implications for Cambridge and its residents with
management and the corporators; and
Significant changes to a major banking institution in Cambridge may have adverse

WHEREAS:

impacts on affordable housing in Cambridge, which is already in crisis; and




WHEREAS:
WHEREAS:

ORDERED:

ORDERED:

ORDERED:

There are thousands of Cambridgeport Bank depositors who reside in Cambridge and
will be affected by such conversion; and

Cambridgeport Bank has an important role and history of investment in the community;
now therefore be it

That this order be referred to the Housing Committee for a televised public hearing to:
4. Ascertain the impact of such conversion on the bank’s depositors and on its future

commitment to lending for affordable housing and community development and
charitable giving.

5. Review the prospects for future independence of the bank, as well as the likely

impact of the conversion on the independent status of the City’s remaining two
community mutual banks.

6. Devise a plan to fully inform all depositors and other relevant stakeholders of the
effect of conversion on them and of their right to purchase stock in the bank which
would allow them to help chart the future direction of the institution; and be it further

That the City Manager be and hereby is requested to authorize the expenditure of funds
necessary to televise such hearing and to adequately publicize it before hand; and be it
further

That the City Council urge the Cambridgeport Bank to extend the time period for
notifying depositors of their right to purchase stock in the bank to May 8, 2000.

In City Council March 6, 2000.
. Adopted as amended by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- )G_ Ma"jw mmﬁ

D. Margaret Drury
City Clerk
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Original Order
IN CITY COUNCIL

March 6, 2000
COUNCILLOR BRAUDE
COUNCILLOR DECKER
WHEREAS: The Cambridgeport Bank is in the midst of converting from a mutual thrift bank to a

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

publicly traded stock company; and

The Massachusetts Division of Banks has approved such conversion and depositors have
just begun to be notified about the conversion and have a right to buy its stock up until
May 8, 2000; and

Based on the experiences of other converted banks, the history of such conversions is
that the reconfigured bank is very likely to be sold to a larger, non-local institution; and

The legal obligations of the bank will change from serving depositors and the
community, to serving the interest of shareholders; and

No community foundation has been established by Cambridgeport Bank to maintain
those legal obligations to the community unlike occurred in six out of eight such mutual
conversions in Massachusetts, Connecticut and New York in 1999; and

Cambridgeport Bank’s depositors have never had an opportunity to ask questions and
discuss the conversion with management and the Cambridgeport Bank corporators (they
represent the depositors and voted to approve the conversion; and

Community leaders and members have never had an opportunity to ask questions and
discuss the conversion and its implications for Cambridge and its residents with
management and the corporators; and

Significant changes to a major banking institution in Cambridge may have adverse
impacts on affordable housing in Cambridge, which is already in crisis; and

There are thousands of Cambridgeport Bank depositors who reside in Cambridge and
will be affected by such conversion; and

Cambridgeport Bank has an important role and history of investment in the community;
now therefore be it




ORDERED: That this order be referred to the Housing Committee for a televised public hearing to:

1. Ascertain the impact of such conversion on the bank’s depositors and on its future
commitment to fending for affordable housing and community development and
charitable giving.

2. Review the prospects for future independence of the bank, as well as the likely
impact of the conversion on the independent status of the City’s remaining two
community mutual banks.

3. Devise a plan to fully inform all depositors and other relevant stakeholders of the
effect of conversion on them and of their right to purchase stock in the bank which
would allow them to help chart the future direction of the institution; and be it further

ORDERED: That the City Manager be and hereby is requested to authorize the expenditure of funds
necessary to televise such hearing and to adequately publicize it before hand.
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The following will be filed by Marjorie Decker and me. Here are the bare
bones with some facmalinfotobeinsmedhm(is‘l‘h\nsdayAMtoo late?)
Also, if Bob H were w agree to televise the hearing, what’s the“approximate
cost of such an effort?

Let’s talk later today. Thanks. -
Outline: - 9/
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affected by such conversion )‘ A
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of the effect of conversion on them and of their right to purchase sd}_mw
which would allow them to help chart the future direction of the '
institution. ..

Further, Urge city manager to authorize fhe expenditwre of funds necessary
televise such hearing and to adequately publicize it before hand

Jason:

‘6}1 - 1. verbiage correct?
2. any whereas-es or ordered-s which you’d recommend adding without
suggesting that this thing is an anti-bank Jihad
3. please fill in missing facts such as Status of approval, # of cambridge
depositors, etc

Once I've heard from you, I’Il run this by Maxjorie, thea ¢al) keegan apain.
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Add following concepts: (Insert B

th:easjge’ legal obligations of the bank will change from serving depositors and the
community, to serving the interests of shareholders.

Whereas, N community foundation has been established by Cambridgeport to maintain
those legal obligations 10 the community unlike occurred in six out of eight such murual
conversions in Massachusetts, Connecticur and New York in 1999.

Whereas; Cambridgepont's depositors have never had an opportunity 10 ask questions and
discuss the conversion with management and the Cambridgeport corporators (they
represent the depositors and voted 1o approve the conversion).

thrcas’@mmunity leaders and members have never had an opportunity to ask
questions and discuss the conversion and its implications for Cambridge and its residents
with managementr and the corporators) e N
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OFFICE OF THE CITY CLERK

CITY OF CAMBRIDGE
(617) 349-4260
FAX (617) 349-4307
tty/TDD (617) 492-0235 -
D. MARGARET DRURY : DONNA P. LOPEZ
CITY CLERK DEPUTY CITY CLERK

March 9, 2000

Mr. James Keegan, President
Cambridgeport Bank

689 Massachusetts Avenue
Cambridge, MA 02139

Dear Mr. Keegan:

At its March 6, 2000 meeting the Cambridge City Council adopted an order
urging the Cambridgeport Bank to extend the time period for notifying depositors of
their right to purchase stock in the bank to May 8, 2000.

A copy of this order is enclosed. At Councillor Braude’s request, a copy of the
proposed order was faxed to you. Please note that the order was amended at the City
Council meeting to correct the date in the second paragraph to March 23, 2000 and to

add the final paragraph. Please transmit a copy of the order to the members of your
board and to any other Cambridgeport Bank officials necessary to effectuate this action.

Thank you for your attention to this matter.

Very truly yours,

D. Margaret Drury

City Clerk
DMD/dm

cc: Cambridgeport Bank Corporators
The Honorable, The City Council

CITY HALL, 795 MASSACHUSETTS AVENUE CAMBRIDGE, MASSACHUSETTS 02139




ORDERED: ' That this order be referred to the Housing Committee for a televised public hearing to:

1. Ascertain the impact of such conversion on the bank’sb depositors and on its future
commitment to lending for affordable housing and community development and
charitable giving.

2. Review the prospects for future independence of the bank, as well as the likely

impact of the conversion on the independent status of the City’s remaining two
community mutual banks.

3. Devise a plan to fully inform all depositors and other relevant stakeholders of the
effect of conversion on them and of their right to purchase stock in the bank which
would allow them to help chart the future direction of the institution; and be it further

ORDERED:  That the City Manager be and hereby is requested to authorize the expenditure of funds
necessary to televise such hearing and to adequately publicize it before hand.
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IN CITY COUNCIL

March 6, 2000

COUNCILLOR BRAUDE
COUNCILLOR DECKER
WHEREAS: The Cambridgeport Bank is in the midst of converting from a mutual thrift bank to a
publicly traded stock company; and
WHEREAS: The Massachusetts Division of Banks has approved such conversion and depositors have
just begun to be notified about the conversion and lmve a rlght to buy its stock up until
May 8, 2000; and
WHEREAS: Based on the experiences of other converted banks, the history of such conversions is
that the reconfigured bank is very likely to be sold to a larger, non-local institution; and
WHEREAS: The legal obligations of the bank will change from serving depositors and the
community, to serving the interest of shareholders; and
WHEREAS No community foundation has been established by Cambridgeport Bank to maintain
::::: ~ithoserlegal obligations tothe cormmunity uniike occurred in six out of.eight such mutual
conversions in Massachusetts, Coanecticut and New York in 1999; and
WHEREAS: = Cambridgeport Bank’s depositors have never had an opportunity to ask questions and
discuss the conversion with management and the Cambridgeport Bank corporators (they
- represent the depositors and voted to approve the conversion; and "
© WHEREAS:” " Community leaders and.members have aever had 2 onnortunity to ack questions and
discuss the conversion and its implications for Cambridge and its residents with
management and the corporators; and
WHEREAS:  Significant changes to a major banking institution in Cambridge may have adverse
impacts on affordable housing in Cambridge, which is already in crisis; and
WHEREAS:  There are thousands of Cambridgeport Bank depositors who reside in Cambrldge and
will be aftected by such conversion; and
WHEREAS:  Cambridgeport Bank has an important role and history of investment in the community;

now therefore be it




~.The Housing Committcc of the
City Council to hold a televised
- public hearing regarding the _
_conversion of the Cambridgeport
. Bank from a mutual thrift bank to a
publicly traded stock company and
its implications for affordable
- housing and other community
‘support. - S

- 'Councillors Braude and Decker

Order #12

In City Council March 6, 2000






