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IN CITY COUNCIL
Jantary—H2002
January 28, 2002
COUNCILLOR SIMMONS
COUNCILLOR DECKER
COUNCILLOR MURPHY
COUNCILLOR SULLIVAN
WHEREAS:  The Cambridge License Commission has voted on November 29, 2001 to increase the

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

number of taxicab medallions from 255 to 262 and to raise the cost of riding in a taxicab
by 15%, all to go in effect on March 1, 2002; and

Over 260 taxicab drivers and owners have signed a petition opposed to the License
Commission action claiming that increasing medallions in a time of economic recession
and war is not good public policy and that no public need was established; and

The petition was submitted to the License Commission on January 4, 2002 and to the
City Council on January 8, 2002; and

The License Commission staff has denied a December 22, 2001 request for an early
hearing to the taxi industry representatives by scheduling a reconsideration of the
decision for Tuesday, January 22, 2002; and

Implementation of these decisions has already begun and preparations will be too far
along to reverse by January 22"; now therefore be it

That the City Council go on record in favor of giving the short-term measures already
adopted by the License Commission a chance to work, and implementing the additional
recommendations in the attached communication from drivers and owners, received
tonight, before issuing any new medallions; and be it further

That in six months, the City Manager confer with the License Commission to review the
short term measures and evaluate their impact on the effectiveness of addressing the need
of handicap accessible taxis before adding new medallions.

In City Council January 28, 2002.
Adopted as amended by the affirmative vote of seven members.
Attest:- D. Margaret Drury, City Clerk.
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A true copy;

AfTEST:- : ’SAW @Mﬁ

D. Margaret Drury, City Clerk

COUNCILLOR TOOMEY AND VICE MAYOR DAVIS RECORDED IN NEGATIVE.
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January 25,2002

Decision on Reconsideration of
Meter Rate Increase/Addition
Of Accessible Medallions

The following are the orders voted 3-0 by The License Commission on January 24, 2002
at the Decision Making meeting with regards to the reconsideration of the meter rate
increase and the new accessible medallions approved on November 29, 2001.

\

1. That the meter rate increase be postponed until October 2002 due 1o the testimony
and evidence submitted at the reconsideration hearing held on January 22, 2002 about
the lack of need at this time and the delay in Boston raising its metr rate.

2. That there be a phase in program with regards to the seven new accessible medallions
and that the License Commission commit to putting four accessibie medallions on the
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3. That the License Commission implement a program with any radio service or other
entity that would manage and oversee the existing seven accessible medallions and
any future accessible medallions as well and that the funds from the sale of these new
accessible medallions be used to fund that program.

4. That the program be called A.C.T. (Accessible Camtridge Transportation).

5 That the License Commission include all the people of the Taxicab Subcommittee
and the people who testified before the Commission on January 22, 2001 to include
their discussion of how to work with any company that would manage these seven
and any new accessible medallions as well.



PAGE TWO

DECISION ON RECONSIDERATION OF
METER RATE INCREASE/ADDITION
OF ACCESSIBLE MEDALLIONS

~~

6. That the Commissioners ask the City‘Manager for another full time Police Officer
assigned to the License Commission who could do the second shift and also a full
time Hackney Office person for the License Commission.

7. That the four accessible medallions that will be sold during this year, 2002, and the
threc to be sold during 2003, not be sa1d until the eurrent seven are managed by the
A.C.T. Program under the management company. The License Commission will
work with current owners on an incentive program to convert existing medallions into
accessible vans in exchange for another accessible medallion.

8. That the License Commission also include all the other items that were already
included in the November 29, 2001 decision except for the section on the meter rate
increase and addition of seven new accessible medallions so that it would be the same
decision excluding these two items.

cc: Benjamin Barnes, Chairman; Chief Gerald Reardon; Captain Henry Breen, Andrea
Boyer, Chief Investigator; Henderson Headley, Investigator; Robert W. Healy, City
Manager; All City Councilors; All Taxicab Subcommittee; Officer William Barnes;
Inspector John Drewicz; Al Ewing, Taxischool Director; Jim Carbone; Pierre Divil;
Jacques Blemur; Paul Tortolani; Juan Evereteze
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We want to thank the city councilors that have followed this issue. We want to
thank the License Commission for reconsidering their November 29th decisions on a
meter rate increase and additional taxi medallions. We all recognize that some
problems exist and we now have a updated blueprint for resolving those problems.

We believe that the following short term solutions will have a major ihpact on
the delivery of service for Cambridge’s senior citizens and people with disabilities.

. adjusting the time when the day driver turns the cab over to the night driver;
. requiring all new cars and transfers of medallions to connect to a two-way
radio service; f
3. the hiring of an additional full-time hackney inspector; ‘
4. increasing the hours that the existing vans are on the road;
S. reinstituting and enforcing regular van coverage of the.senior center
6. finding a way for the vans to service Medicaid accounts; ,
7. changes to radio service short fare policies; :
8. coordination of coverage between companies to respond to demand from
people with disabilities;
9. financial & other incentives for conversion of existing medallion taX|s to vans;
10. require, or provide incentives for, co-owner operators on all vans (so that
both shifts are covered); and,
11. the creation of a fleet of accessible vans run by a new structure &/or manager
The impact of these changes should be measured before implementing the
medallion decision. The method of measuring success should be generally agreed
upon. The diminishing or absence of complaints is an obvious measure, but it
shouldn't be the only one, from either party’s perspective. Data from the waybills and
radio services of the seven existing vans should also be examined. Not until it is clear
that an efficient, productive, seven vans are inadequate to meet the need.should
additional medallions be added. We want the City Council to monitor this’ aspect of the
resolution. |
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We believe that the Taxicab Advisory Committee is the right forum for all parties
to work things out. A lot of work of a number of very dedicated individuals, many
working on volunteer time, has already gone into trying to resolve these problems. We
volunteer to join with them to bring this issue to a successful conclusion.
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IN CITY COUNCIL
January 14, 2002

COUNCILLOR SIMMONS

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

ORDERED:

ORDERED:

The Cambridge License Commission has voted on November 29, 2001 to increase the
number of taxicab medallions from 255 to 262 and to raise the cost of riding in a taxicab
by 15%, all to go in effect on March 1, 2002; and

~ Over 260 taxicab drivers and owners have signed a petition opposed to the License

Commission action claiming that increasing medallions in a time of economic recession
and war is not good public policy and that no public need was established; and

The petition was submitted to the License Commission on January 4, 2002 and to the
City Council on January 8, 2002; and

The License Commission staff has denied a December 22, 2001 request for an early
hearing to the taxi industry representatives by scheduling a reconsideration of the
decision for Tuesday, January 22, 2002; and

Implementation of these decisions has already begun and preparations will be too far
along to reverse by January 22"%; now therefore be it

That the City Council go on record in favor of a fair and timely hearing to review, and
reconsider the November 28, 2001 License Commission decision to raise taxi meter rates
by 15% and increase the number of medallions by seven (7); and be it further

That the City Manager be and hereby is requested to instruct the License Commission to
put a stop to the process of implementing the issuance of seven new taxi medallions and
the companion action of a March 1, 2002, 15% meter rate increase; and be it further

That the City Manager be and hereby is requested to report back to the City Council on
this matter in two weeks. '



CAMBRIDGE LICENSE COMMISSION
CITY OF CAMBRIDGE

831 MASSACHUSETTS AVE., 1ST FLOOR, CAMBRIDGE, MASSACHUSETTS 02139 « TEL 349-6140

n §(
N -l
Uy
7
Ky
'
H
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Fire Department RICHARD V. SCALI
Comrmission Member Commission Executive Officer

Date: December 4, 2001 3 —:J
To: All Interested Parties S
Fr: Richard V. Scali, Executive Office W | = >

Re: Decision on Taxi Meter Rate Increase and Taxi Study

Following the hearings of October 30, 2001 and November 13, 2001, the
License Commission has voted 3-0 on November 29, 2001 the following

proposals for an increase in medallions, better customer service and a
taxi meter rate increase:

1) A 15% increase in meter rates.

2) The increase be divided as follows: initial drop be increased from
$1.50 to $1.75; each 1/8 of mile thereafter be increased from .30 to
-39, so that the first mile would go from $3.90 to $4.55. Waiting time

should be increased from $24.00 to $28.00 an hour.

3) Lease rates be increased from $55.00 to $65.00 =z chift which
currently reflects current charges. All other categories of lease
should reflect the same % change. Any overcharges by owners
should be cited by the Commission.

4) Flat rates from the hotels to airport and flat rate books will be
increased by 15% . .

5) The timing of the meter rate increase and lease rates will be made
in conjunction with the Sealer of Weights and Measures so that only
one change will have to be made before April inspections. Also
“consideration will be given to allow time to print new rate cards,
new senior discount coupons, and to give notice to the public.

6) The new rates will begin March 1, 2002.



7) The vintage year of the cabs allowed on the road will be reduced
from 7 years to 6 years, with any new cabs or transfers.

8) A request will be made to the City Manager for the upcoming fiscal
year to add a second police officer to the License Commission staff,
to be used during a second shift, primarily for enforcement on the

- streets from afternoon rush hour, 3:00pm or so to 3:00 am.

9) All new cars or transfers will be required to be on a radio
service. No future independent cabs will be allowed. Radio services
should provide a recording device if cabs are unavailable.

10) All owners will be required to alternate shift changes away from the
3:00 pm to 4:00 pm hour to an earlier or later hour. Incentives to do
so will be promoted by the License Commission.

11) All 7 accessible vans will be given a value so that they are able to
have better availability to financing and add a second driver for
better service to the public. The reduced amount will be $50,000.
This amount will be paid to the License Commission and may be
used for funding the taxischool, scholarships or for the cost of an
additional police officer.. A meeting will take place with these
medallion owners to determine implementation. No current
accessible medallion owner is required to pay this amount if they do
not want value on their medallion.

12) Seven new accessible van medallions will be added to the city by
lottery, for sale at $50,000. Since there was testimony of a shortage
of accessible vans, this would relieve the burden to the disabled
and seniors while allowing the general public to benefit as well.
These new 7 accessible medallions and the previous 7 accessible
medallions will be required to be on the road for all 3 shifts or 24
hours.

13) The issuance of new regular medallions will be reviewed 6 months
from the date of meter rate increase and issuance of the new 7
accessible medallions. While the economy may improve next year
and the service issues may not be resolved, the Commission may
reconsider new medallions at that time.

Cc: Benjamin C. Barnes, Chairman; Henry Breen, Ret. Police Captain;
Gerald Reardon, Fire Chief; All Taxicab Subcommittee; Officer William
Barnes; Asst. Hackney Inspector John Drewicz; Al Ewing, Taxischool
Director; Robert Healy, City Manager; All City Councillors; Robyn
Thierenger, Tourism Dept.; Joseph Russell; Bill Cavellini; Amir Sassim;
Edward Gulaserian, Sheraton; Jim Carbone; Pierre Divil; Jacques

Blemur; Paul Tortolani; Juan Evereteze; Richard Carbone, Inn at
Harvard '
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December 4, 2001

On November 29, 2001 the Cambridge License Commission voted to add seven(7)
more medallions, licenses to operate a taxicab, in the City of Cambridge effective
March 1st. The Commission did so on the recommendation of its executive officer.
This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi study and hearings held on October 30th and November 13th.
Increasing the number of taxicabs in a time of economic recession and war is never
good public policy. But, doing it when no public need has been established is an
outrage. Drivers’ incomes will severely suffer from increased competition. For these

reasons we Cambridge taxicab drivers and owners demand that the License
- Commission reverse its decision to add any more medallions. = .
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On November 29, 2001 the Cambridge Llcense Commlssgon voted to add seven(7)
more medallicns, licenses to operate a taxicab, in the City of Cambndge effective

- March 1st. The Commission did so on the recommendation of its executive officer.
This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi study and hearings held on October 30th and November 13th.
Increasing the number of taxicabs in a time of economic recession and war is never
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On November 29, 2001 the Cambridge License Commission voted to add seven(7)
more medallions, licenses to operate a taxicab, in the City of Cambridge effective
March 1st. The Commission did so on the recommendation of its executive officer.
This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi study and hearings held on October 30th and November 13th.
Increasing the number of taxicabs in a time of economic recession and war is never
good public policy. But, doing it when no public need has been established is an
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On November 29, 2001 the Cambridge License Commission voted to add seven(7)
more medallions, licenses to operate a taxicab, in the City of Cambridge effective
March 1st. The Commission did so on the recommendation of its executive officer.
This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi Study and hearings held on October 30th and November 13th.
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On November 29, 2001 the Cambridge License Commission voted to add seven(7)
more medallions, licenses to operate a taxicab, in the City of Cambridge effective
March 1st. The Commission did so on the recommendation of its executive officer.
This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi study and hearings held on October 30th and November 13th.
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December 4, 2001

L

On November 29, 2001 the Cambridge License Commission voted to add seven(7)
more medallions, licenses to operate a taxicab, in the City of Cambridge effective

March 1st. The Commission did o)

on the recommendation of its executive officer.

This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi study and hearings held on October 30th and November 13th.
Increasing the number of taxicabs in a time of economic recession and war is never
good public policy. But, doing it when no public need has been established is an
outrage. Drivers' incomes will severely suffer from increased competition. For these

reasons w ri X river

wner mand th

Commission reverse its decision to add any more medallions.
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On November 29, 2001 the Cambridge License Commlsswn voted to add seven(7)
more medallions, licenses to operate a taxicab, in the City of Cambridge effective
March 1st. The Commission did so on the recommendation of its executive officer.
This action is contrary to most of the evidence and testimony presented by the recent
city-sponsored taxi study and hearings held on October 30th and November 13th.
Increasing the number of taxicabs in a time of economic recession and war is never
good public policy. But, doing it when no public need has been established is an
outrage. Drivers’ incomes will severely suffer from increased competition. For these

reasons w river wner. a Licen
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January 7, 2002 /7<

Cambridge City Council 4O
Cambridge City Hall N

795 Massachusetts Avenue | o SN A e
Cambridge, MA 02139 | W AT

S AT

Dear Councilors; | i

We are requesting time at the January 14th city council meeting to present our
grievances concerning actions taken by the Cambridge License Commission. We are
asking you to request that the City Manager instruct the License Commission to put a
stop to the process of implementing the issuance of seven (7) new taxi medallions and
the companion action of a March 1st, 15% meter rate increase.

Soon after the November 29th decision, many of us expressed our strong
opposition to the License Commission staff. In a December 22nd letter we requested
a prompt hearing to reverse the decision. Instead, we got a promise to only reconsider
discussing the medallion decision on January 22nd. This date is too late to genuinely
reconsider or reverse their decision because the preparations will be well underway
for the changes. That's why we have come to you for help; and that is why we have
collected and submitted the signatures of over 260 taxicab drivers and owners to you
and the License Commission.

The License Commission actions are contrary to most of the evidence and
testimony presented by the recent, city-sponsored taxi study and hearings held on
October 30th and November 13th. Almost everyone who testified, including two of
your colleagues, opposed the timing of these two changes. Increasing the number of
taxicabs in a time of economic recession and war is never good public policy. But,
doing it when no public need has been established is an outrage. Drivers incomes
will take a severe hit at a time when taxi business has fallen off sharply due to
decreased air travel and half-empty hotels. '

Please grant us our request for a hearing and please pass a resolution that is
clear and unambiguous in its direction to the City Manager, so that we can have a fair
opportunity to reverse these very unwise, untimely decisions.

Bill Cavellini, David Sandberg, Lawrence Prift, Amir Sassine,

SergioMiranda
for the petitioners

encl. - Dec. 4 memo of Nov. 29th decision
- petition
cc. Richard Scali, License Commission Executive Officer
License Commissioner Benjamin Barnes



Communication #4

A communication was received

from Bill Cavellini, David

Sandberg, Lawrence Prift,

Amir Sassine and Sergio Miranda,

requesting time before the City

Council on January 14" to present
- their grievances concerning the

License Commission issuance

of seven new taxi medallions and a

15% meter rate increase on
March 1%,

In City Council January 14, 2002
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IN CITY COUNCIL
January 14, 2002

COUNCILLOR SIMMONS

WHEREAS:

WHEREAS:

ORDERED:

The Cambridge License Commission has voted on November 29, 2001 to increase the
number of taxicab medallions from 255 to 262 and to raise the cost of riding in a taxicab
by 15%, all to go in effect on March 1, 2002; and

- Over 260 taxicab drivers and owners have signed a petition opposed to the License

Commission action claiming that increasing medallions in a time of economic recession
and war is not good public policy and that no public need was established; and

The petition was submitted to the License Commission on January 4, 2002 and to the
City Council on January 8, 2002; and

The License Commission staff has denied a December 22, 2001 request for an early
hearing to the taxi industry representatives by scheduling a reconsideration of the
decision for Tuesday, January 22, 2002; and

Implementation of these decisions has already begun and preparations will be too far
along to reverse by January 22™; now therefore be it

That the City Council go on record in favor of a fair and timely hearing to review, and
reconsider the November 28, 2001 License Commission decision to raise taxi meter rates
by 15% and increase the number of medallions by seven (7); and be it further

That the City Manager be and hereby is requested to instruct the License Commission to
put a stop to the process of implementing the issuance of seven new taxi medallions and

the companion action of a March 1, 2002, 15% meter rate increase; and be it further

That the City Manager be and hereby is requested to report back to the City Council on
this matter in two weeks.

CHARTER RIGHT EXERCISED BY COUNCILLOR TOOMEY



CNY 1l o

Order #2
Instruct the License Commission to
put a stop to the process of
implementing the issuance of seven
new taxi medallions and the 15%
meter rate increase.

Councillor Simmons

In City Council January 14, 2002

ORDER ADOPTED





