CCM-101

. ' ity nf Cambridge

oo
IN CITY COUNCIL
o June 3, 197
Councillor Wylde
CRDERED: |

That this City Council partiocipate in the Federal government's College
Vork-Study Program sdministered by several universities in the Boston area,
described in the attached proposal, under vhich any of the City Couwncillors
who would vish 1o do so could bo aselgned a work-study student for a ten week
pericd this summer at a cost to the Uity of 82.5¢ per hour (30% of the total
vage.of (2,75 per hour,) provided that the meximm expsnditure dees not exceed
ggg.zg@ (Nine Councillors X ten weeks X forty hours/week X 82.5¢,) and be it
B £ ar : :

‘ORDERED:

That the Clty lanager be snd hereby is requosted to give local gtudent.
 ¥esidents top priority in the implensntation of thls program, and be it further

QRDERED::

That, Yassachusetts College of Pharmacy bo accorded equal considersticn
with the universities end sohools in the selection of students for the Worke
Stw Program, :

~ In City Council Juss 3, 19%.
- Adopted by the sffirmetive vote of 6 menmbors
At‘wﬂth" eP Lﬁul Ec Heﬁy ¥ ﬁ:l‘{‘y Glerk. .

A true o s » |
As:;z:g:,,_ /,é AR f% )
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IN CITY COUNCIL

ORDERED:

o ‘That this City Council particlpate in the Federsl governmant's College
Work«Study Program sdministered by several universities in the Boston sres,
desoribed in the attached propossl, under vhich sny of tho City Councillors
vho would wiah te do so could be asaipgned s work-study student for a ten waek
period this suwmer at & cost to the Gty of G2.54 per hour (307 of the total
vage of (2,75 per hour, ) provided thet the meximum expenditure does not exceed
02,970, (Nine Counciliors X ten weeks X forty hours/woclk X 82.5¢,) and be it
further v

‘ That the City Mnager be end horeby fs requested to give local student.
rosidenta top priority in the implemsntstlon of this progrem, and be it further
GRDERED: |

Thet Massachusetts College of Pharmsoy be scoorded equal consideration
- with tga universities snd schools &n the solection of students for the Worke

Adopted by the affirsative vote of & wmenbara,

A true capy, |



We’propose that the Cambridge City Council paftiCipate in
the College Work -Study Program funded by the Federal Government.
We seek to provide members of the Clty Coun01l with' valuable
research as31stants on matters of great communlty 1mportance.
vAnd w1th the aid of the Federal Government, we seek to 1nvolve
some of our most able college students in our contlnulng effort~

to 1mprove the quallty of urban life in Cambrldge.

INFORMATION REGARDING THE COLLEGE WORK-STUDY PROGRAM (CWSP)

‘Purposes and Objectives'of the College Work-Study Program"

’ThepCollege Work-Study Progfam was initiated by CongreSS'in
1965, and has now become and integral part of the federal
"government s effort to provide flnanolal a1d to students from
'low income famllles._ In addltlon, 1ts purpose is to stlmulate "
'and promote the use of quallfled college students in communlty'
action programs and_ln health), welfare, and recreatlonal~act1-'

vities sponsored by public and. non-profit private organizations.

Who may employ students?

Students eligibie to be employed under CWSP may work in approved
positions created within'various non—profit'private or public
agencies.}_They may not work (either directiy.or indirectly)"in
or for any private.pfofit—making concern .or anyrreligiodsof

‘purely political organization.

~May I replace some of my existing staff with CWSP Stddents?
The answer to the question must be a definite "NO." The Higher
Education Act specifies that positions to"be-filled;by students

participeting in CWSP must belnewly created for the most part;



that they must be in.the public interest and must, whenever pos-i
Z,sible} promote the'educational goals of the student. Ideally,.
employment of a CWSP student should.freexthe reéular’staff to

attend to v1tal progects which could not previously be 1mplemen—
- ted for lack of personnel. An agency may not replace an already
'employed staff member W1th a CWSP student 1f such action would
cause the prev1ously employed person to be dropped from the
agency payroll,, LikeW1se, agen01eskw1shing to employ CWSP stu-.
dents‘must}take care to insure that employmentrwillvnOt impair
existing contracts forﬁservices‘(such as maintenance.rcafeteria,
vand similarly'cOntracted services)g‘ | o |

What are the obligations of a participating employer?

Basically, the supervisor mustiundertake at the time of employ-
ment of the student to see that the jobs meet CWSP requirements.
LA JOb descrlption form (see attached form #1) is furnished to -
ithe agen01es, on which they can enter data as to their current
needs, rates of pay, etc. In cases of uncertainty, the supervi-
sor is expected to communicate w1th the Work Study Office. Once
the student has begun work‘on an.approved proJect, the superVisor'
must undertake.to evaluate.the;student's progress. No student}‘
eshou1d~be;dismissed from his position without notification to the
WbrkatudmgOffice'(the"Work Study Office refers to the organization
within«an&'college or unitersity which directs the CWSFP), and
notice should be given if a- student terminates unexpectedly or

has a con31stently poor performance record,

How are students paid?

Although the following specifically relates to Harvard, other
colleges and universities have similar procedures. Students
- working for Harvard will receive weekly checks prepared.by the

 University and mailed to a student's local address. Students



wofking for"éff—campus égéndiessmay receive weekly checks‘eithér
from' the Agénéy,oryfrom thé UniVersity;‘depending upoﬁ Hafvard's_
contractual arrangeﬁentsvwith the‘Agency. Agencies inAthé Greater
Boston area which usé the Hafvard payroll;serviées“will be billed
monthly fﬁr fheirvshare.- Agencies outside the Greater Boston
area whigh uée Harvafd's payroll-sérvices, must deppsit their
share of.the‘payrb;l in advance, and Harvard will issue studeht
checks only after this payment is receiVed.A In order‘féf'students
té receive regularvpayment,_thé subérviéofAmust fi;¢;a weekly
Arepoft of the hours worked'by'the studeht, his rate of pay, and |
thé‘qualify'of his‘performandé._ A standard card form is furnishéd ;
%o the employef'for‘this ﬁurpose: Thié-card mﬁst bé:completed'by
'thé,supervisbr each week for each student'and forwarded tb WSO as
sodn as possibléiafter the Completion of the work-week‘in question,
andvin any case must be received by WSO not later than noon on
Tuesday}of tﬁé week f§llowing the weék worked, Students‘ names
cannot be;placed on. our payrbll until.these'cards haVé Been
recéived and processed by wS0. - Checks ére prépared and,distribuf‘
Ated by thé Compfrdller'spayroli”dgpéftment.;

Agencies whiéhviésue student checks Will'provide employment
records for studentslahd bill fhe'Uniyersity regularly (usually
mon£hly) for the federal share of the;péyroli._ The'Federal |
:Government requifes<that students be paid oh,a weekly basis.

What financial obligations do participéting-agenciés~undertake?

By its terms, the Higher Education Act provides that a maximum
of 70% of a‘student's wages are to be provided by the Federal
Government in the form of a. cash grant to be administered by the

University(



An off-campus agency is responsible for contributing the employer's
share under the Federal Insurance‘Contribution Act (Social Security),

unless it is exempted from making such payments*for regular‘employees,

An off-campus employer. us1ng the Harvard payroll serv1ce, w1ll

" be billed monthly an amount equal to 70% of the gross wages earned
by the student during the pay. perlod Or, under the alternate
method of payment, if the agenoy wants to pay the student for 100%
of his gross wages, and make whatever deductlons are necessary, it
may then present the hours cards and a blll for 70% of the total
wages.to Harvard_and recelve regular relmbursement from the Umlver-
sity. (See'the_list.of possiole confract agreements, Harvard's

~ plans are similar to plans of other colleges.)A |

How long can a job continue?

Term-time jobs begin as‘early as October 1, and'maydcomfinue to
June 1, Summer JObS begin as early as June 15 and may contlnue
untll September 15.. In all cases, the work perlods are flnally
determlned by the employer in consultation w1th the Work-Study
Office. No Job may extend,through,the period June}l 15 or
.September l5 30. These”are'perlods for:"closlng out"uvone seg-
ment of the program and plannlng for succeedlng ones.v For ad-
mlnlstratlve purposes, no exceptlons can be made to the "no- -

work" pollcy’durlng these periods. Agen01es-whlch employ_studenfs:
for‘thOSe periods will be:respomsible'for the igllfamoﬁnt of “

- their wages.

How does a prospective employer make application?

To be approved, each prospective employer (mon;profit,agency)
must have on file\ln'theonrk-Study-Office a statement of pur-
pose, a directory of officers or responsible officials, and a

listing of the major sources of finamoial support. Job descrip-



-tionlfcrms for prcSpectiVe.employers‘are available in the Wcrhrrm
Study Office. Whenﬂen'agency has been approved for Work-Stﬁdy o
support, and the joh description has been apprOVed, the jch'
description»formkis nut in a notehcck for examinetion bykalln
eligible Work-Study students. Students decide which employers
they want to call, and are encouraged to talk to superv1sors

listed on the job descrlptlon form.,
When,emplcyer and studentihaVe>che fc an agreement about é
particular job;;the-student must go to the Work-Study Office for

a Referral Slip. This slip certifies that the student is eligi-

- ble for_Work-StudyrsUpporf; and is the $signed agreement between
the employer and etudent under the Work-Study Program. It must :

be returned to the Work-Study Office before a studéent can .be paid.

Please note: - No employer should accept a student as eligible ‘
, ‘ for Work-Study support unless he gets a Referral
llp from the Work- Study Offlce.

When an agreement between the employer and student.hae been 4
reached, and hie honrs and pay rate'established,‘a,contrect
.between‘theonrk-Study Office at Harvard'and the enplcyer is

sent for the employer's eignaturef“ThiS‘signed contract must

be returned to the Work -Study Offlce before any pay checks can
be 1ssued.'

The COSt fcr providing nine research assistants for'the'Cambridge
City Conncil, basedjon ten Weeks service and forty hours work‘per
" week would amount to a total of $2,970. Thisvrenresents 3600 |
work hours at 82, 5¢ per hour, the city council's share of 30% at -

$2.75/hour wage.

We Believe the adoption of this proposal would be of benefit to

the city coun011 as 1t would allow for an economical way of

providing research a831stants to aid the council in its dutles.



HARVARD UNIVERSITY

COLLEGF. WORK~STUDY PROMGRAM OFF CAMPUS
STUDENT EMPLOYMENT OFFICE -
BYERLY HALL ~ ON CAMPUS ,
CAMBRIDGE, MASS. 02133 T

JOB DESCRIPTION SHEET, SUMMER 1974

Name of Faculty, Department or Agency:

Address (in full, please): Zip Code: |,

—————

Name (s) of Work-Study Supervisor(s): Phone:

———————n__

—

AT —

1~ NAME of specific student if known:
2, NUMBER of students requested:

3. DESCRIPTION of work in which students will be
involved (please be specific):

4. QUALIFICATIONS necessary for students:

5, OTHER INFORMATIONM:

Beginning date
Terminal date
C. Hours per week ~,
Jobs are 40 hours per week maximum for 400
hours, Students will be approved for a
maximum of 10 weeks beginning July 1, 1974.
Maximum salary schedule. Freshmen and
Sophomores $2.59: Juniors and Seniors
$2.75; Graduate Students $3_00 per hour.
Federal funds will be used to provide 70%
subsidy for each student employed undef
the Work-Study program,
d. Is the salary schedule satisfactory? Yes No
e If "no", what is your maximum wage scale?”

o

—



TO: Prospective Emnloyers of Harvard students under the
Collegg "Jorlz-Study Program

RE: College Work-Study Program

Contracts for the employment of Harvard Work-Study
students with non-profit, non-political and non-religious
agencies may be written on one of the following bases.
Please check the contract type which you would like

to have sent, and return this slip to the Harvard Work-
Study Office,

The Agency will be the legal employer, and make

" Social Security returns to the federal qovernment
but Harvard, with Agency certification, will issue
paychecks and bill the Agency for its 30% share,
NMOTE: THIS OPTION IS NOT AVAILABLE TO ANY AGENCY
OUTSIDE THE GREATER BOSTON AREA,

__The MAgency will issue paychecks, and bill Harvard
" for its 70% share of the payroll,

The Agency will be the legal employer, but Harvard
" Twill issue the paychecks AFTER the Agency has paid
its 30% share IN ADVANCE, No paychecks will be
issued hy Harvard unless the matching 30% share has
been paid by the Agency.

Name of Agency:

Address:

Please return this form, and proper contracts will be
sent for your signature,

s, Nancy !oore

Harvard-Radcliffe Student Employment Office
Byerly Hall

Harvard University

Cambridge, !lassachusetts 02138



CCM-101

Uity of Cambridge

4.
IN CITY COUNCIL
Juase 3, 1974

Councillor Wylie

ORDERED:

That this City Counéil participate in the Federal government's College
Work-Study Program admninistered by several universities in the Boston area,
described in the attached proposal, under which any of the City Couacillors
who would wish to do so could be assigned a work-study student for a ten wesk
period this summer at a cost to the City of 32.5¢ per hour (30% of the total
wage of $2.75 per hour); provided that the maximum expenditure does not exceed

$2,970. (Nine Councillors X ten weeks X forty hours/week X 82.5¢)

' /é/bu//



Order #’4 izg é%ﬁi:}

C. Wylie re: Federal government's College
Work-Study Program.

In City Council,

June 3, 1974
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