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asked, as neighborhood residents, that their names be placed
on the ﬁ&iljlﬂ list for the hgeassiz newsletier,

Brisn Kulloen suggested that the petition could bhe wibhdrmwn
in favor of &n&th@r petition.

flonert Yewls requested that this issue be reviewed in two
weekg. _

lﬂrrj fothman stated that the aelghbors would have to he
consulted, -

Devid Vickery stated that it would wnot bhe = bad iden forx
the nelghborhood 4o withdraw the petition in order 3o create
trust,

It was agreed that the group will recensider the status of
the petition at the end of @ayj

PYiscussion turned

) to the subjest of deuisn veview.

Robvert Lewis raiss guestlon avout the criseria for
design veview aa the nei bors gaw it

After some diseussion it was agreed that both LﬁSif& and
the nelg Vﬂor w0od needed elarilly their concerms sbout desi Lgn
7evicw Lesley ought +to orn the neighberheed in greatswz
debail ahout its pr ojece aeeds; sud the neighborhood group
u~hu to share its perceptions and feoavs with besley.

f.,

Hr. Fiwfoyy exprained the lega
design reviews

ﬁes-jn review is an expansio
allows for greater stihention to @
neighborhood wneeds,
Deslgn veview need nct ontald
e.g-. a bullder might be compellad
esign review wlthout beivg bound
and/or neighbors ren “ticinate
Deslgn revisw cun also be leg
can be r@fuseﬁ & ner i¥ ke does
procedures, Loning o wnees ean
review prccedurns wi e adopted,
ageinst avbitrary ve ls of peamn

It was the sense of both groups
"in prineipls® on the concept of de

Brien Kullman aceped that bl
gusrantees built ito ¢

2 pee
—
0w

TLesley spokeu:crson 4 the
”ivorxnovpxu stil.. 2llowed for fraedom
osgibilities, Leciaj 2150 needs awgsurs
besley College agr:cs to enver into das
David €1ck@ vy clarviiied ¢

ciple' on design review, »
discussion eof design review is va Le N
ne agreement on details or on the level of design
that will resuls trwm Ol%CU“‘JOﬂ»

With that elarification, bhoth groups agreed T
sgreenernt in principle on QV“Lgn re

et there was

,.s
\

rad
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Macussion then turned to the qiestlon of how the
igsue of divestitme/ acouisition would be handled, _—

Robert Lewls supggested that the issue of d/a was related
to that af desiga review, -

Joan Horod suvgpesved that discuss ion of divesbtiture emd
acquls 1?1un could ke fecilitated 4F 3’ sley shared 1miovmation
about its longmt rm ptunnAﬂy hopes Ffor both the ur@efvra luate
and graduate eschools

Yot brmups wgroe& that sharing of informat 101 would help
in discusglon of the issve of divestisure and acquisition,

David Vickery suggested thai comparing verceptions woubd
be nseful for the whole negotiation process.

It was suggested that this MIgJi be an agenda item for

the next nee tjnr
Robert Lewis suggested that the latter par’t of next meeting
bhe devoted to discussion of divestiture)

Jsasgul Ll ti On
The groups nexs ggreed on two agen itens for the nexti
meeting:
1. Coaparing of p&reeptjons on the future of tThe c1¢nuo~Luow)
Legley would eclarify iis ph yinlug hoges. The ne'ghbo1hoo‘ would
clerify its perceptions of Lesley end its fenrs of the consequence

‘of Lesley exvansiocn.
2, Discusgicn of divestiture and ascquisition of property by
Lesgley.

o

—
3 ey mrn s T T
Summary e jgﬁ@@&(ﬁbu,
Kad r2 .
i.Prodedursl meblers: see p. 3 of HMinutes.
" R s IR AN N Al S ] R S oo 0
2o L ley College wmgrees to enter inte dlscussion ol design

3. ALl agrees “in principle® on the value
discussions, dut ¢ 3 and procedures need




MINUTES OF THE MEETING DETWEEN LESLEY COLLAGE, THE A ﬂ)”TA
NEYGHBORMOOD, AND THE CIWW OF CAMBRIDGE

May 18, 1978, 5:¢00PM, ALUMHAY HALL, LESLEY COLLEGE
Reprasenting Lesley Colleger Mo, Lewie, Me. Miltner, Ms. Oliva,
Dr. Orton, Mr, Tucker, ana s, Wecnsler:

-

Representing the Agassisz Neilghborhood: W, Basler, Dr. Borod,

v, Kolodner, Dr,., Yullman, Dr, Rothman, Ms. Scott, and Ir. Siliver

Revresenting the City of Canbridege: lir. Robinson and ir. Vicksary

Dr, Xullman stavted the meeting by introducing VMr, Silver,

who has joinzd the group represanting the MNeighborhood in
egponse te the request of Dr. Orton that mh g group expand

its membarship.

Then the minutes of previcus meeting were reviewed, Those of

May 1, 1978 were approved without correctiion. [r. Basler

corrected the minutes of May 11, 19783 by pointing out that

he lives on Sacramento St., not Hellen St., as was recorded in

those m‘mu*‘cesc ¥r. Lewls pointed out that the sentiment of
Lesley oll@ﬁo was not that planning board members should be

be excluded from these meetings, as was conveyed in those

minutes, but rather that, should planning board members wigh

to attend, Lesley hopes that they will be prepared to come

to 21l meetings, so that continuity of membership will be

maintained, MNr. Vickery re;nonded by stating thet planning

board members had decided not to come anyway. The minutes

of May 11, 1978 were then approved by all present,

Mr. Vickery then sugegested that attention be turned to the first

agenda 1item, presentation by both groups of their fu%ure plans

for the neighborhéod. Dr. Kullman distributed a statement by

his group (attached) listing six basic objective of the neigh-

borhood. He propoced that discugsion of this agenda iten

“be 11m1teo, so that adequate time could be allotted to the

issue of acquisition and divestiture of property by Lesley.

It was agreed that approximately one hour would be spent on

on ecach of the “wo topics. Then Dr., Kullman began to summarize



each point of the document. The issuec of parking dominated
the subsequent discussion., Mr. Lewis asked for documentation -
of the suggestion that Lesley is straining the parking situa=-
tion in the neighborhood. Ur. Kullman sugzested that the
influx of people to the Lesley campus every day must put a
strain on the surrounding area., At this point, IMr. Kolodner

pointed ocut that parking is just one acnect of a general

(&
t

problem: for the purposes of adequate planning and design

A

review, this group needs to assess the total burden = of which
S

op

parking is just a part - that Lesley puts on the physical space

1t occupies, In this vein, Mr. Silver asked Nr. Tucker for ’

the total number of people who come to the Lecley éampus each

day. Mr. Tucker responded that Lesley has 250 commuting

undergradvates; there are 400 people on Lesley's payroll, but

not all of them come to this area every day, Dr, Orton men-

fiqned the problems he has encountered in dealing with Harvard

about parking on Everett St., lMr. Silver replied that his

group is just beginning to be aware of the needs of the neigh-~

borhood and the effects of the institutions on them. He cald
1

e
YA

that subsequent discussions with Harvard will also contribu
to this awareness, Iir. Vickery then inquired as to Lesley's
policy concerning undergraduates and automobiles. MNr., Lewis
cxplained that undergraduates are discouraged from owning cars,
but that they are often necessary for upperclasspeople who
have distant student teaching jobs. Parking permits are some-
times issued to students; these basically allow them to park
in Lesley's lot after 5:00 Pii. It was noted that the lot is
underused after that hour.

At this point, Dr. Kullman proposed that, because of the
time, the discussion now turn to the problem of divestiture
and acquisition of property by Lesley. Dr. Orton responded
by asking which community Dr. Kullman actually represents, and
whether the neighbors present are indeed the appropriate -
representatives of that community. Dr, Rothman parried by
stating his group‘s concern that Lesley's trustees might
not gccept Dr. Orton as their appropriate representative,
and that they might not feel bound by agreements he reaches with



—

Fl

- )
the city as a result of thege weetings., ‘Dr. Orton responded
thaﬁlye is empovered by the truste~s to act as thelr repre-
seﬁtative:in these meetings. Then, Dr. Orton agreed to let
the record note that he accepts the neighbors present as the
appropriate representatives of the Agassiz Neighborhood. He
then turngd to his presentation of Lesley's plans for the
area. In the next five years, Lesley”hdpes to add new modules
to Phase I which would increase its size by about 20%. This
construction would add dormitory space for about forty, a few
large cost - effective classrooms, and an office for the admin-
istration of a federal grant for childrens® education. It.
would block off lMellen St., but a fire lane from Oxford St.
would be provided., Lesley now has about 800 undergraduates
and hopes to add about 15 per year until a level of 850 is
reached. There are presently about 225 full - time graduate
students; the target is 425. 200 students now reside in the
frame houses Lesley owns in the Mellen/Wendell/Everett St.
area., The college is concerned about the po;;ibility of fires
in those buildinge.

Dr. Rothman mentioned that, fifteen years ago, Lesley's long -
term plans included no more than 600 undergraduates; his
concern is that the figure of 850 will also suddenly grow.

Dr. Orton and lr, Lewis responded that one way that Lesley

is responding to a shrinking market for teachers, and the
economic problems it creates for Lesley, is growth. lr.
Silver pointed out that this growth is what worries the neigh-
borhood. In an effort to ascertain the extent of the burden
that this growth puts on the community, Mr., Basler asked how
many part - time graduate students attend Lesley. Lesley
representatives estimated this number as between 2000 and 6000,
and lMr, Lewis promised to have more exact figures for the next
meeting.

At the instigation of Mr. Vickery, Lesley's admisslons policies

ot

Dr. Kullman and Mr. Silver then pointed outAthe new modules

were briefly discussed.



»

wlfm

Lesley wishes to construct in the next five years will house
Lo students, while during the same period, the undergraduate
enrollment will increase by 50, The suggestion that ten
students would thus be dispersed into the community generated
a discussion of housing problems in Cambridge.

Dr, Kullman observed that Lesley's long ~ term plans call for
550 resident students, and that the buildings it now cwns

seem quite adequate for that number. Dr. Orion responded that
new facilities other than dormitory rooms are greatly needed,
Dr. Kullman noted that the area Lesly owns on the eastern
third of the two blocks in question seem more than adequate

to provide those facilities., Why then does Lesley continue

to buy other property? Ir. Kolodner pointed out that Lesley‘®s
Phase II and III plans seem to require only a floor-area ratio
of less than 2.0, and that Lesley could provide 200 sqguare feet
of. academlc space for each of 850 students by building to a
floor-area ratio of only about 1.6, and only on the land now
proposed for the Phase II and III buildings. His feeling was
that this represents rather generous use of land in & crewded
neighborhood, and he suggested that Lesley does not need land
outside this small area to fulfill its needs. Dr. Orton took
issue with his numbers, and stated that Lesley does indeed need
to buy new property. He hopes to acquire all the buildinggs

on the north side of lkiellen St. and the south side of Wendell
St. in the next twenty years, although Lesley has no concrete
plans for these structures, It was pointed out by Kr. Tucker
that Lesley's credit line has run out, so that new construction
will require cash- $2,000,000 in cash for the proposed new
modules. Mr. Silver observed that this means that it is

much easier for Lesley to buy new property than to build on
property it already owns. When lr. Tucker agreed, Ir. Silver
and Mr, Basler stated their concern that Lesley would continue
to buy residential property to fulfill its needs, rather than

~construct new tuildings,

At this point, the meeting broke up for about ten minutes of
private discussions, after which the agenda for the next meeting
was discussed, IMr, Lewis proposed a continuation of the dis-




‘cussion of acquisition and divestiture. Mr. Vickery pacsed

out examples of desigﬁvreview nrovosals, to be considered as
models of what might be achieved in these meetings, With re-
spect 10 Lesley'sﬁTuturefacquisition\plans, he suggested that
Lesley draw « "red line" -~ type border of its property, similar
to Harvard®s., MWMr. Basler expressed his concerns that Harvard's
"red line" was drawn withoutbregard for community needs.

Dr. Kullman - requested that Lesley present its future plans for
the rest of Mellen St. in detail at the next meeting, and Dr.
Orton said that his group would firm these up in the inter-
vening time. He also proposed that the design of the Phase

IT and IIT buildings be discussed, with more technical support
from the Community Development Department,

The next meeting will take place on Wednesday, May 24, 1978,

at 5:00 Pil, in Alumnae Hall, Lesley College.,

The meeting was adjourned at about 7:05 P,

These minutes were recorded and submitted by Paul R Kolodner.
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OBJRCTIVES OF THE AGASSIZ NAEGHRORIOOD

In response ot a request by Lesley College for a description
of goals and objectives of the hgassiz Neighborhood, the following lict
has been drafted by the negotiating team., The list is neither exhaustive
nor definitive; it doecs, however, illustrate the concern of the comnunity
that we bring to these negotiations.,

1. Re-establish the Agassiz heighborhood as a stable urban community
with a sense of future.

As recently as 1272, the Agassiz Neighborhood was seriously threatcned
by physical extinction from institutional cxpansion. Conversion of
property from residential and institutional nse and the resulting spillover
eifect on the recmaining residential areas put the neighborhood in a position
where its extinction was a very real possibility. This trend was halted for
the present through a series of successful downzoning petitions in 1972, 1975
and 1977.

2. Develop a more stable population of homzcwners and tonants.

The transicncy rate for the Neichborhoocd, one of the highest in
the City at one time, has declined sharply from 197C. This Arop is
a dircct result of efforts by the community to preovent destructive
development and to encourage homeownership and long Lerm residency,

3. Preserve the economic, racial and cultural divercity of the
neighborhood,

The diversity of this neighborhood is one of ity najor assets.
That diversity is threatencd by development that sgueczes any group out
of the housing market., The most seriously thircatencd group in recent years
has been the family with children. The dHeighborhood was perilously close
to the point where the low proportion of families with children would wake
it unsuitable as a location for families seecking housinc. This trend has
also reversed itself recently and Neighborhood enrollmont in the Agassiz
School has risen over the past few years.

4. Encourage investwment in the existing housing stock.

The Neighberhood is blessed with a wide range of housing opportunitics
in a small area., Homes and apartments can be found that span the entire
spectrum of housing opportunities in the City. This housing stock, under
the ownership of speculators or indifferent ilandlords, can (and did)
deteriorate rapidly as a direct result of the suburban migration of the

'50's and 60's and the expansion of Harvard and Lesley into the resulting

weakened community. ]

Significant private investment in housing has occured in the past
few years, especially in the areas rccently downzoned., This process
must be continued in order to insure the physical survival of one of the
Neighborhoods key assets. Any new development must blend in with the
neighborhood surrounding it. A fine example is the Town lHouse Development
on the corner of Gofham and Hammond Sts.
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‘ ' 5.. Improve City services
.. .

The past erosion of thebmoiqhborhood by institutional growth was
accelerated bv the difference of the.City toward Neighborhood nceds for
~*traditional public séivices., This sitvation has also improved in
the past few years although much remains to bo done.  The intention
of the City to secure the Sacramento Playficld from liarvard is an cnormous
step forward, demonstrating the will of the City to match with public
funds the private investménts of many renters and owners in their homes.
IFrovidinc space of active recreation is one of several arcas
where improvement in City services is nceded. Other key aveas are the
need for rehabilitation of the Agassiz School, better care of the Alden
Playground, improved police protection, a Comaunity Center, sidewallk .
reconstructior, replacement of street trees, ctc.

6. Reduce traffic aad parking problems .,

The growth of institutions in the Neighborhoed increases dramatically
the traffic and parking problems. Since neither Harvard nor Lesley provide
adequate parking for staff or students, competition for on-streoot pariing
is intense. In addition, the higher the traffic volure the more conjestion
on local streets at rush hours and the greater detraction from the residential
character of the Neighborhood. The Resident Parking Program of the City has
alleviated some of the parking problems but spotty inforcement and abuse has
undercut jts effectiveress, Judicious use of one way streets could do ruch
to discourage use of local streets by through tri&
Limiting institutional expansion by Harvard and Le
cure for the problem.

—
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CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

EXECUTIVE DEPARTMENT
JAMES L. SULLIVAN

City Manager June 5, 1978

To the Honorable, the City Council:

With respect to Awaiting Report No. 19 relative to the
Lesley College zoning matter, enclosed please find copies of the
minutes of the first two meetings with Lesley College and repre-
sentatives of the Agassiz neighborhood.

David Vickefy, Assistant City Manager for Community
Development, and representatives of Lesley College and the
Agassiz community will be pfesent at the City Council meeting
to report on progress to date.

Very truly. yours,

es L. Sullivan
y Manager

JLS/mbf
Enc. 2
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