CCM-101

Uity nf Cambridge

Le
' o ' - IN CITY COUNCIL
Mayor Vellucci ‘ B B April 12, 1976

WHEREAS :

The Director of Budget and Personnel has in fact ceased his duties as
overseer of the budget, and

WHEREAS :

~ In theory, it is d1ff1cu]t to understand why the adm1n1strat10n of personnel
p011cy shou]d come under the Jur1sd1ct1on of Fiscal Affa1rs, and

WHEREAS:

The integrity of any adm1n1strat1on is compr0m1sed when it permits duties .
of departments to be discarded in fact when they are not discarded in princ1p1e
or in the letter & spirit of the re]evant ord1nances and -

WHEREAS =

If this city is to ‘be managed on a sound -and forthright basis, then the
organization should make sense and the organ1zat1ona1 prob]ems should be faced
squarely, therefore be it

'ORDERED

That the City Manager report back to th1s body as soon as poss1b1e with h1s
:thoughts on the f0110w1ng quest1ons

1. Is the D1rector of Budget and Personne] actually oversee1ng the
vbudget process?

2;“Is it a sound management policy for the seemingly separate functions
" of budget administration and personnel. adm1n1strat1on to be comb1ned
within a single department7

3. 1Is it sound policy to have the adm1n1strat1on of personnel prob]ems under
the Jur1sd1ct1on of the Assistant City" Manager for Fiscal Affa1rs7

4. Can a more sens1b1e management structure be a22§7VEd w1thout increasing

" costs and creat1ng new jobs? C : ; 2;%4%5
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WHEREAS:

‘The Director of Budget and Personnel has in fact ceased his'duties'as "
“overseer of the budget, and -

WHEREAS :

‘ In theory, it is difficult to understand why the administration of personnel
policy should come under the jurisdiction of Fiscal Affairs, and :

WHEREAS :

The 1ntegrity of any admin1§tfation‘1s cbmpromised when it permits duties
of departments to be discarded jin:cfact: when they are not discarded in principle
or in the letter & spirit of the relevant ordinances, and

WHEREAS :

If this city is to be managed on a ééunﬁ and forthright basis, then the
organization should make sense and the organizational problems should be faced
squarely, therefore be it |

. ORDERED:

That the City Manager report back to this body as soon as possible with his

thoughts on the following questions: _ ‘ -

1. Is the Director of Budget and Personnel actually overseeing the .
budget process? :

2. Is it a sound management policy for thé:seemingly separate functjons
of budget administration and personnel administration to be combined
within a single department? - ' o '

3. Is it sound policy to have the administration of personnel problems under
the jurisdiction of the Assistant City Manager for Fiscal Affairs?

4, Can a mofe sensible management structure be achieved without increasing
costs and creating new jobs? ‘ : 4
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M. Vellucei re: Diz'ect r of Budget and
Persennel has ceased hipg duties as overseer
of the budget. P

~In City Goumecil,
April 12, 1976






