CITY OF CAM BRIDGE
COMMUNITY DEVELOPMENT DEPARTMENT

Clty Ha"Annex _ lnman&-Broadway ’ Ex-rsnsmu 344 ‘

'_.-_;_;,rq-_“_- Block Grant Advxsory Comm1ttee BT

Davxd R. Vlckery, A551stant C1ty Manager B

le_n; for Commumty Development Date Aplfﬂ' Z(l, 1977

Sub)ect ]EchIQSures e

The followmg Block Grant matenals are enclosed for your rev1ew
'anduse, L e BT PLNE e |

1. Memorandum of April 12, 1977 from C1ty Ma.nager to Block Grant

. Advisory Committee re finalization of the Block Grant Year #3 DO
~application and 1ts subm1ttal to HUD on Aprﬂ. 14 for the 75 day :
Federal rev1ew, : v , Sen Lo

2. " Cop)r of Legal Not1ce in Apr1l 19 ed1t1on of Herald-—Amencan's
.~ Cambridge-Somerville page, covering = o

AL Submlttal of Year #3 apphcatwn to HUD and ava11ab1l1ty of
- .copies at the Commumty Development Department’ -

B v“Estabhshment of new procedure ﬂ)r adv1s1ng pubhc of envn'on- S
' ;-'mental clearance actions in proceSS' S

3. Copy of Legal Not1ce in Apr11 19 ed1t10n of Herald—Amencan s
. Cambr1dge-Somerv1lle page covering: y AT

: -_ ‘A, Fmdmg of No S1gn1f1cant Effect on. the Env1ronment from forth-"

' coming Block Grant: Year #3 pro;ects, L

Opportumty for pubhc 1nspect10n of the Env1ronmenta1 Rev1ew
- Record, and for obJectlon to the fmdmg, : ‘

' Should you have any questlons about the enclOsures, please contact the
Block Grant Coordmator at 876- 6800 : ext 355 - ' :




CITY OF CA'MBTRYIDDGE»’»‘N

. CAMBRIDGE, MASSACHUSETTS 02139 o

| Tel. 87656300
..A'._:‘f?“'EXECU‘I;IVE DEPARTMENT NS SR
JAMES L SULLIVAN . ..~ MEMOR ANDUM Lo
. City Mana‘ger_' : e e e
o ”&TO; - BlOCk Grant AdVISOI'y‘ COmmlttee
FROM 7_ »lames L. Sulhvan, C1ty \/Ianager

SUBJECT .-i'-_'Transmrttal of Block Grant Apphcatl.on to HUD for ReVIew -

| DATEt o '._.j‘Aprxl 12 197;7'_ . el

” "V‘é-On February 11, the Ass1stant C1ty Manaoer for Commumty Development
~ “sent a memorandum to the Block Grant. Advisory Committee reporting on

_“the status of our Year #3 application. The memorandum enclosed my letter

w".__.to the City Council transmitting the draft application. It also stated that »
%following receipt of comments from the City Council, I would finalize the

#application and report on it in deta11 by memorandum to the Adv1sory Comg
. rmittee. » ' c

":.*It was the dec1s1on of the C1ty Councﬂ not to hold 1ts own hearmg or- to
.mcomment on the apphcatmn draft this year. This is a course of action the’

~*Council may choose to take in any year -- so Iong as full authonty for sub- I

" mitting Block Grant apphcatlons continues to be vested in the Executlve s
Department by Counc1l resoluhon, RIS

’Consequently, I subrrntted the apphcatmn to the State for A- 95 Rev1ew, and ;
~am now submitting it to HUD for its 75-day review. Copies are avallable

- to members of the Advisory Committee and may be obtamed by contactmg o
: _wthe Block Grant Coordmator at 876 6800 Ext. 355

'&The content of the apphcatmn forwarded to the State and now to HUD is ol
unchanged from that transmitted to the City. Council, except for minor edltug i

“The excerpt (the project 11st1ng) ma11ed to ‘the Adv1sory Comrmttee on"
;#February 11 is unchanged : e

) ,é#As noted in the memorandum of February 11 “the Adv1sory Commrttee s

‘ 1nput at the meeting of January 26 and at the subsequent (January 31) meetmg'

- between the Block Grant staff and 15 members of the Committee resulted in
rone 1mmed1ate funding change and a number of add1t10na1 Program- changes

#that do not reflect themselves in fundmo revisions at this tlme. , The 1mme- '-
“diate. change involves the incorporation of Project F-15 into F-18 - making =
p0551b1e an 1nterna1 allocatmn of $9O OOO of the F 18 funds to the Wellmgton—

B T —




Harrington Urban Renewal A‘r'ea, as 'req'ue:si:;ed bbeust—A -Start Ieeders._ The
program changes that do not reflect.themselves in funding revisions --.at .
least not at th1s stage -~ are (mvalphabetmal »order) as follows" E

1. f-Code Enforcement - Pro;ect B- 10 (Comprehenswe a.nd Coordmated
' Code Enforcement - Phase II) requests $100,000 for a pilot code-
. enforcement effort involving new special-team personnel -- on the
.- order of our highly successfuly "Parking Control Officer" program o
operated by the Department of Traffic and Parking. This prOJect
ranked 77th among 152 projects in the voting, and first among the . ‘
10 "B" Category (Support Activities) projects -- a respectable show- o
- ing. At the Advisory Committee meetings, a number of thoughtful, = -
- -dedicated citizens spoke effectively in support of the project. ,Based
on Advisory Committee input and all other appropriate considerations,.
I am pledging myself (a) to review carefully the results and recom-
mendations of the Phase I effort (the code enforcement study to be
.. conducted by the Community Development Department with current-
year Block Grant funds), and (b) based on this review, to develop a
Phase II pilot program of public education and enforcement.. In this
connectwn, I am directing the Cornmumty Development Department to o
- focus the Phase I study on solutions that involve the realignment and/ -
~or more efficient use of existing resources, rather than the expendi- -
ture of additional City funds. - Should the available $5,000 Phase I :
budget prove inadequate to accomphsh the above, I will provide addi-
. tional Block Grant funding -- but I do not ant1c1pate a budget overrun.'

2. Elderly Nelghborhood Centers Development - Pro;ect H-ZO proposes '
- that $40,000 be allocated "to provide centralized technical and financial
‘support for the development and refurbishment of inter-related elderly -
centers on a neighborhood basis. The Advisory Committee ranked"
this project fourth among the 152 prOJects in the combined hstmg, .
and first among the 28 neighborhood facility projects. Both the high
~ ranking given this project by the Committee in its voting and the _
" ‘strong support it received at later meetmgs are fully recogmzed by S
" me, although I am nonectheless keenly aware of the City's current
 financial inability to begin providing new or expanded services mvolvmgrL
 substantial capital and/or operating costs. - Consequently, I am
. directing our Block Grant staff to report to me following completion. o
‘and review of the current Block Grant- funded study of elderly centers
need and feasibility. At that t1me, and based on the results of the - .
current study, I will consider the programming of a ""phase two' 'study
- that would seek spec1f1c elderly center development-and- -operation .
- opportunities involving no cost to the City. I am sure that we have \
basic agreement that this is the only sound approach at this. tlrne,
and that we must make an exhaustlve search for prwately funded




‘alternatives -- as well as for alternatwes that make use of ex1st1ng
‘public facilities at no_increase in pubhc sector expense. It is my L
‘intent that the programming and carrying through of such a study be

channeled through the needs-assessment-and- pr1or1t1zat1on system to

‘be developed under Project G-30 during the year ahead.  This would
' »defer the start -up . of the study unt11 Flscal 1979 ' ST e

B »Elderly Resource Manaoer/Coordmatlon - Th1s 1mportant pro_]ect
 (G-30) has taken on increasing 1mportance and become a matter of

increasing concern to our elderly citizens on the Advisory Committee, -
as well as to all Committee members. The central purpose of the

" G-30 Project is to design and put into operation a procedure for .
" (1) assessing and prioritizing the needs of Cambridge elderly citizens, -
 and (2) selecting and programming projects that respond logically to =~

the needs assessment and pr1or1tlzat1on ‘The Council on Aging,

. Home Care Corporation, Committee of Elders, and the City will work

. ”together through an Ad Hoc Committee to develop this rational process o

for reorganizing Cambridge's resources to focus-on meaningful solu- -

tions.to the problems of the City's elderly residents, - When this pro-
‘cess has been developed through the combined effortsuof the elderly

constituents and the professional staff, I will direct the start-up of .

- a second phase of this project, in which the new process .can be tested..

The eleven Block Grant project proposals for the elderly that I could .

~ not fund in the Year #3 Application can then be evaluated and priori-
tized -- along with other unmet needs -- for study, implementation,
~ revision, or discard. ‘It is expected that this process will produce a:

well-thought-out, coordinated plan for projects to be recommended

: -for future Block Grant fundmg

Grantsmanship Function - Project B-8 calls for the ‘establishment of
a grantsmanship function for the City. In light of the strong interest
the Advisory Committee demonstrated in. ne1ghborhood facilities, I am

committing a substantial part of this resource to grantsmanship

‘act1v1t1es in support of unfunded Block Grant neighborhood facilities

projects. Another part will be assigned to major unfunded projects -
in other Block Grant categories (e.g. Winterization of Residential

_' Structures with Lower-Income Occupants); and a final part will be ' \
~used to seek funds for other projects (outside the Block Grant process)
‘that have strong potent1a1 for beneﬁttmg lower-income Cambndge_

c1t1zens

.Haggerty' Neighborhood Center (Project H-27) - This project ranked

sixth among the 152 voted on by the Committee and second among the
28 neighborhood facility projects. As part of the current -year Block

Grant effort, a study of ne1ghborhood fac111t1es needs has been made ‘ :



" and has concluded that there is a need for an aﬁdditidn fo the Haggerty

School that should include, at a minimum, a gymnasium, a cafeteria,

and some additional school/community space. In my January 21
memorandum to the Advisory Committee, I said the following about

~ Project H-27: '"Handle as school construction -- State matchmg funds
~ possible.' Based on the later meetings with the Adv1sory Committee,

I am reconfirming herewith the further statements I made at the -

- January 26 meeting, as follows: (a) Paul Feloney, our architect for o |
- the Fletcher School renovation, will provide a cost estimate for the

proposed Haggerty addition; (b) if the estimate is in the $500,000 to -

© $600, 000 range, I will urge the School Department to go forward with o

the addition, and I will put my personal initiative behind the project,

because it makes sense. However, I would not interfere with the
- School Department's current schedule, which places Fletcher School

in top priority status. Finally, based on comments at the January 31
meeting of 15 Committee members with David Vickery, I am pledging

myself to take whatever steps necessary to ensure that the additional -
"school/community space" w111 remain avaﬂable to the commumty on .
~a permanent basis. . : : ‘

f_-':Human Services Coordination and Momtormg - At the. meetmg of .
January 31 between fifteen Advisory Committee members and. David

Vickery, there was unanimous support for one committee member's

- call for (a) increased efforts to economize in the area of human ser-

vices .administration by consolidating the management, equipment,

‘etc. of the City's many human service programs (public and private) -
~wherever possible; and (b) increased efforts to monitor effectively

~ the work that is being done with the 'substantigl_funds- provided in the
‘Title XX projects. While both these efforts are under way as part

of our Block Grant-funded "Planning and Coordination of Soc1a1 Ser-
vices" project (G-23 in the Fiscal 1977-78 application), ‘I will make

- certain that staffing of this demanding function is adequate for making

substantial progress on ”a," and ”b” above durmg the year ahead

' North Cambridge CASPAR Facility (Project H-6) - This project ranked
. tenth among the 152 projects voted on by the Advisory Committee, '

and fourth among the 28 neighborhood facility projects.: The facility

will be provided at 11 Russell Street, North Cambridge, in an historic o

building. Renovation of the building and its grounds is well under

- way, and there is now a strong possibility that it can be completed

without additional funding. However, should this not turn out to be
the case, I will review the unmet needs again,



10.

Veterans' Posts - This. year there were four Veterans' Post apphca- :

tions submitted under \Ielghborhood Facilities. I récognize and

- endorse the City's commitment to its veterans of military service and"".

to their organizations. The City Council's substantial allocation of

; property-tax funds to Veterans' Beneflts, and to payments of rents,
.etc.., for Veterans' ‘Posts, bears Wltness to this commltment I o
~would have liked nothing better than to fund these relatwely modest

requests for rehabilitation of four of our Veterans' Posts. Unfo.rtu-,-
nately, however, when faced with 28 ne1ghbor_hood facilities requests --

" all worthy, and totalling well over $1 million -- I could. initially do =

no more than fund three small projects that are- holdovers from last

' year's ‘application process. - The remainder we will try to help through'u'.'
~.our grantsmanship function if approved by HUD, In the case of the
. ‘Veterans' Posts, I am further specifically ‘directing the Community -

Development Department to work with the Committee of Elders and -
the Veterans Department to explore the pOSs1b1hty that expanded

. sharing of Veterans Posts with the elderly can be achieved on a ,

practical basis,  Should this be found possible in one or more cases, = .

- and rehabilitation costs be involved, I will rev1ew these costs in
-hght of the dual benefl’c to be achleved B

Walden Square Newhborhood Facﬂlty -fTh1s pro;ect H-Zl.,_' involves

a request for $40,000 to convert the existing open play-shed in the ,
 field between the Walden Square Apartments and the Cambridge Friends
~School info an enclosed bu11d1ng that can be used for after-school and
weekend supervised programs.  As covered in Item #8 above, I have.

been unable to fund the many worthwhile neighborhood facilities pro-

jects submitted as part of the Year #3 application process; but I am o
- hoping that other funding will be developed during the next few years
~for at lease those projects that would not, when completed, involve.

the City in new on-going operations and maintenance costs. = In the
case of the proposed Walden Square Neighborhood Facility, I am

asking the Assistant City Manager for Community Development to have .
“his Lead Person on neighborhood facilities work with Just-A-Start .
~‘Corporation to explore the possibility that Just-A-Start teams can do

a substantial part of the required construction. . This follows up on a. '

proposal 1n1t1a11y made by Just-A-Start -- to its cred1t

Welhngton Harrmgton Urban Renewal Pro;ect - A great deal of con-

cern was expressed by the Wellington- Harrmgton Citizens Committee

~about my reduction of their $520,000 request to a funding level of

$450, 000, ‘As ‘explained. to representatwes of the Committee, I took
into account the fact that the City recently submitted an application

to HUD for a $2.4 million grant to the Wellington-Harrington Project



from the Block Grant "Urgent Needs" fund. - Our earher goal ha.d
been a total Wellington-Harrington Year #3 budget of about $1 1

-~ million. - I am hopeful that through Urgent Needs and/or ‘new urban
renewal fu.ndmg being . proposed by the Carter Administration ($300 ’

E ‘million over 3 years -- beginning October 1, 1977 -- for a "Categon-_‘; "

- cal Progra.m Financial Settlement Fund") we can complete at least
- ‘the critical aspects of the Wellington-Harrington Project without a ‘
"heavy drain on Block Grant funds that should increa’singly be shared =~
, 'bqulte equally by all Block Grant target areas in Cambridge. 'In saying

‘this, I want to underscore two related points: (a) I am very aware of

the outstanding work that has been done by citizens and staff persons -
vf,worklng together in the Wellington-Harrington Pr03ect during the last

~ twelve years; and (b) I am satisfied that whatever in the Welhngton-

Harrmgton Urban Rénewal Plan remains unfinished when HUD's special

. urban renewal close-out funds are exhausted can subsequently be .

- accomplished -- over a reasonable and practical period of years -- :
" through Block Grant act1v1t1es shared by all the Clty s target nelghbor-_ '
hoods. : , :
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In closing this report to the Block Grant Advisory Committee, I want to

take this opportunity to again express my appreciation for the productive

work its members have done in the Year #3 application process. While it

is difficult for all of us to see two projects out of three emerge from the
process unfunded -- at least at this stage -- I believe that in most cases the =
:process of art1cu1atmg both the need and the rough outlines of a project that

- responds to the need can be of real, long-term benefit to the City, As long

as citizens concur in this concept, and remain undiscouraged by initial fail- .
ure of approximately two projectsfin three, we can continue with this approa.ch.'" o

Thank ‘you again. I and my staff look forward to workmg w1th you in the

L Block Grant efforts ahead

, ..V‘ery trvuly‘yo‘u»fs#; DR

ames L. Sullivan



fﬁLegal Notice regarding-'

A Flllng of Appllcatlon

B ‘New Procedure for Dlstrlbutlon of
Env1ronmental Review Informatlon:

'(Boston Herald Amerlcan - Cambridge/ - -
Somerv;lle,Page, April 19, 1977) .

3 %Legal Notlce regardlng

~#Einding of No Slgnlflcanﬁ Env1ronmenta1 7i'
“tEffect from Year #3 Block Grant Pro;ects,'

-.and regarding: . - ' :
;Opportunlty for Objectlon to Fundlng

ﬂBoston,Herald Amerlcan - Cambrldge/‘
“iSomerville Page, April 19, 1977)

_{¥ 570300 (b) citizens of Cambridge and. other:interested pomgs are hare&y SR O
| notified thet the U. S. Department of Housing and Urbars D ’

1 In conformoncewith Fedarclkegulahon CFR Tﬂ!e 2“; P:ﬂ 58:17, cmm. o

In todommce vnth Fedaral- RoguhfmCFR Tlﬂc :2‘ Cboptu' \A

received for processing on-April.14, 1977, the. City of Cambr :

cction for yeor #3 Comm?m Duelopment Block Grant. Emlmp;’: ;
Funds in thoamount of $3,458,000:- Capies- of the opplication may-
obtained by ¢ omacm.zthe Block Grant coor coordinator of 876-6800; &xt.
S&Cmmum}”mty Dev pment Doparfmmt 57 lnmun Sfral#. Camh:,dqc.

of Cambridge and other. interested parties are hereby advised
of newspaper advertisements. about -Black Grum.b’ .Enviranmental

Clecrance actions will be.sent to: (1) the State agencies:on the Office o
State Planning’s “Cleering House” list; (2) the Chief Executives-of Arlinige -
'} ten, Beimont, Boston, Somerville, and Watertown, and (3) othser intereits..
-1 ed parties, on request. enomwnhmgforecemthe&wmmﬁd oare- f:
* . | once notices, or wishing further information about the Environmental Cledrs: ;

. con:a Yocucm contact the Block :Grant Coadimhr‘(qu :

- by

: ?.
[ SR

. ngs--smmmol review. Procadure for the Commuaity
: 4

'Nohudﬁndm NoSugmﬁcamEHedontheEmwonmm(NoElS) P ! o
',-"TheApplmmhas ound Mlhepromhmnoiﬁgmﬁm_oﬁwmﬁg oA

| enviranment, -
l 1. Rocscvelf'l’om Teanonogemem
" 1 2. Newtowne Court Gym Renovation, - *
b, Rﬁom ?.L'ﬁ dg:;servaﬁ'o_'n P ;
.OF. LI, : &
{ 5 Rwd:nk gl o i
¢cling, Ing a oy
i 'o‘z Eodr Combndgo Boy's cmb, ammdmn Shél-:
7. SommthidOpenSpnuAmmhonmdDmkpn;m. Vo
" 8. M bolhnodFowPl oun i o
: 9. R:f’mond W foran cm!Com 3
bridge Hnlth cndSoadS!Ma g

7 3r Conter,. Inc;

10, Sorr peni] ovemerits; Better P
. E .. Rindge Field; Playground For All Children; Totlo} improvements; Cla -

h “.o il provements; Haslings Square Refurbishment - Phase:ll; Cambridge *
V'Mr Third Y

Ry A reef Curb and Sidewalk lmprcvemem and Tree Planting Prog?ams;
. -The applicant has prepared an ‘Emwirantherital, Review Record rey ng 3 "

- Floor, 5T Inman street, C mbridge, A

* intends. to:request. HUD to release-funds for su

Tnle 2‘ o Howng and Urbon stelo
ment Block Grant Program :
Re: The Cambridge. Commumty Development Block Grant

. gregate Housi Fccnlcfy,
g?d FoodVan;ThoSn R
ment Program; Sacumy Coordinator /Plannier for Cn » Ha«m R
; Authority; Planning/Coordination of Human resourees; Family 3
- cation Services to thie Portuguese Community; Service Center for Coxj- Sk
* " Effective’ Child -Care; Elderly Resource Management Coordinationy -
chmly Life. Counselling Services and” Training; Provision of Humm R
: -Program to. Public Housing Tenants; Human Services Parte
ﬁleng, Elderly Intra-City Truupnr!chwoo‘:*ﬂd«-ﬂkc"z B

ousing Referral Service; N .
laygrounds/Parks; Rencvations ta

rendoit Avenue Pork Plus Playground D«dapmnt; Russell Fisld Ima
Remvotvon, Combndgo Hnghlonds Field Impravements.: « .

Block Grant and Urgent Needs
- Activities of Wdlmgthon-Hanng'on Nugbborh lmptweman :
om Project Number Mass. R 5

) Tor Art; Huron:Avenue Ne«gbborh Center Pro ec'. .
13. Rel;eahon SMPFmg l

‘ the described grogmms The Record may be examined and copied in the .« =~ -
office of the D«mlopmenf Depurlmenf, City Hall: Jed -
Nofurther environmen. .

-tol review of said‘ program:is proposed to ‘be: condycted, The Applicant =~

be subsmitted to the Applicant until Moy 4, 1977 whvch is not Iea thcm 35 .
days following this publication. - .. .- .. :
City of Combridge, Applicant =% <. o f o
Jomcsé"Sulhvan, City Munuger N _; T

: 792 Massachusetts Avenve
‘Cambridge, Massachusetts (Aan9 1977)

-praject. Comments-may R .



cnv;}on- CAM BRIDYG E

‘ ‘}A.gsmtant C1ty Manager Date Aprﬂ 19,1977 :
= o for Commumty Development * = R R LR
S Subject‘ Block Grant Year #3 Apphcatxo

o Transmﬂ:ted herew1th is. our Block.l_c;rant Year #3 Apphcatmn in the
L amount of $3 458 000.. as submltted to'.HUD on. Apnl l4th for the 75-day'
: -"_rewew. , v . ) :

. I'am also sendmg copxes dn-ect to Mayor Vellucc1, : Paul Healy,
' and Evelyn Raboum.- ~Copies WJJ.l be sent to the C1ty Counc11 w1th a i
'cover memorandum from you.. e e

: As requu'ed by HUD ‘we are adverhsmg the avaﬂabﬂﬁ:y of the apph-*f' :
_:;_‘;-__ca.tlon to the public. The advertisements are. scheduled to appea.r m‘the’
.Chromcle and the Herald Amencan on Aprzl let :

R

ik cc: Mayor AIfred E Vellucc1 1
: \/Paul E. Healy, Cxty Clerk L
Evelyn Raboum, Afﬁrmatwe Actmn Ofﬁcer




CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

JAMES L. SULLIVAN
City Manager

EXECUTIVE DEPARTMENT ' » April » 20 1 977

To The Honorable, the City Council

Dear City Councilors:

Transmitted herewith for your information and use is the. City's
final Block Grant Year #3 Application, in the amount of $3,458, 000,
The application received 'clearing house' approval from the State
- on April 6th -- subject to certain conditions we are able to meet --
and was submitted to HUD on April 14th for the 75-day Federal
review, " '

'~ Should you have any quesfions about the detail‘_é of the application,

please contact David Vickery, Assistant City ‘Manager for Community
Development, or Edward Handy, Block Grant Coordinator.."

Very truly byo'urs ,

es L. Sullivan
ity Manager
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Final Block Grant Year #3 Application in the
amount of $3, 458y 000
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. In City';Coxmcil,’ _
| _April 25, 1977
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