STATEMENT OF ROBERT J. LeBLANC May 12, 1975

Mr. Mayor and Members of the City Council:

I welcome this occasion to break my year of formal
silence and thank the Mayor for the courtesy extended to me

at this time.

Due to the limits of time and to the importance of
a complete and candid consideration of the 1975-76 Fiscal Budget
I have decided to limit my comments to issues relative to the
budgetary process and the document submitted by the City Manager
and waive discussion on other relavant and important issues until
a later date.

I must first say that I am pleased that the Sullivan
Administration has continued the work efforts of our administration
in improving the Financial and Management Information System capacity
of the city and has sought to produce a Program-Performance-Budget
System beginning in this fiscal year. I am disapointed, however, that
while the format of this budget appears to be based on that of
the City of Hartford, and not an original design, it does not consist
of all the inherent components of a PPB system.

A complete and comprehensive program and perforamnce
budgeting system affords to management and the policy formulating

body, the City Council, a unique opportunity to establish the goals
and objectives of the city govermment for the fiscal year and to

descriptively outline to the citizens how it intends to provide
services and exactly what the provisions of those services will cost
each tax and rent payer. There is a danger, however, in adopting

a PPBS in that if the City Council fails to closely monitor and
evaluate from a policy formulation basis the actual conduct and
implementation of the budget during the course of the fiscal year,

and if management itself fails to conduct an even more intense review
than the system will fail to produce and perform to the best interests
of the citizens. I am distressed that I do not find in the budget
narrative any reference to the need of a strong monitoring and ‘

evaluation process by both management and the City Council. In the
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budget submission of 1974-75 the Corcoran Administration using
funds provided through the Model Cities program established a
Research and Evaluation capacity in the Budget-Personnel Department.
As you will recall the first result of this team effort was the
development of a comprehensive report on the delivery of Recreation
and Leisure Services in the city and the implementation of the
reccomme :dation of that report in the formation of the COLSARP
effort; we transferred the maintenance function of the Recreation
Department to the Department of Public Works at a net savings to the
taxpayers and brought the major department heads together for the
purpose of developing joint programing to increase the level and scope
of services to the citizens and to eliminate duplication of effort.
I am happy that the Assistant City Manager for Administration has been
assigned the responsibility to continue this effort and provide
executive leadership. I am distressed, however, that I find no

| reference to any joint programing activity in the Program Performance
Budget by the human service agencies involved,; and that while
executive leadership continues to be provided in this area it appears
that the Research and Evaluation capacity has been eliminated from
the management structure. In my opinion, the elimination of this
capacity will eliminate any chance for the development of a viable
and productive Program-Performance Budgeting System and of increasing
the level of performance and productivity in the delivery of city
services. |

I will not pretend that I agree, or that I believe that

the current level of expenditure by the city, or the proposed budget
funding level is acceptable or within the ability of the citizens
to pay. There is definatley a difference in approach, style and
management between myself and the Sullivan Administration. I believe
that both the city budget and the tax rate is inexcusably and unnecessarily
high and ought to be trimmed back to the 1974-75 level. 1 believe that
all positions created since April 15, 1975 and proposed in this budget
ought to be eliminated; that all current vacancies,where feasible, be
elinimated; that all potential vacancies created through retirement
or attrition be calculated and that appropriated sum be deducted
from the budget; that all funds, other than those determined to be
vital, currently allocated for the hiring of temporary employees be
deducted and eliminated; that all funds for overtime be eliminated;
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and that all reasonable outages ought to be calculated in light of

current levels of expenditure and be projected and deducted from
each departments personnel appropriation. It has always been my
belief that all federal program funds available ought to be applied
to the greatest extent possible to the reduction of the amount
of funds to be raised by the Property Tax/. With that premise in
mind I would recommend that the City Council direct the City Manager
to utilize all federal manpower funds ( CETA ) currently allocated
to the general government ( $3 million ) and all reasonably anticipated
funds during the next fiscal year to be applied to the greatest extent
possible to reduce the tax burden by using those funds to maintain
reasonable manpower capacity reduced by the appropriation reductions
outlined above.

It does not seem reasonable to me that the city use
CETA funds to increase the manpower capacity of various departments.
The assumption has long been made that the city at the present time
does not fully utilize its personnel in the most productive and
efficient manner. This is a question of management and organization
and must be addressed in the most professional manner through careful
measurement of current levels of performance by current manpower in
each program element. We began last year to introduce Middle
Management Training, in cooperation with Bunker Hill Community College,
for Civil Service and Working Foreman in the Public Works Department.
For the first time these key individuals where brought into the
management team and trained to develop work assignment and manpower
plans in their area of responsibility. The emphasis was on training

those middle management personnel to exercise responsibility and
authority over heir work components. Success depends on their support

from higher management, their ability to relate to their workers and
mold them into an efficien work force geared to performance and
productivity. It appears unreasonable to me to expect these middle

managers to periorm to the best of their ability, and for top
management to evaluate and measure success if we impact and increase

the number of personnel in the unit and department. We ought not to
increase manpower until we have measured the capacity of existing
resources to perform; once we have proven that we need more personnel

to acheive a goal and objective of a certain program than the creation
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new positions, the reclassification and promotion of certain existing
personnel, the elimination of certain program assignments will then
be proven to be essential and on that basis acceptable to the tired
and weary tax and rent payer of this city.

A comparison of the number of positions requested
in the 1974/75 city budget by Manager Corcoran with the number
of positions listed for each departmént by Mr. Sullivan indicates
that since April 15, 1974 approximately 370 new positions have
been created, with approximatley 201 having been requested in the
current budget. This increase in new positions represents a 17%

increase in the city personnel capacity.

In addition 265 CETA positions have been assigned to
various departments representing a 12.2% increase in the work
force since April 15, 1975. Combined the city has added to its
manpower capacity by approximately 30% without any apparent increase
in the level of performance or productivity. In fact, it is reasonable
to assume, and discussions with veteran employees will confirm this
assumption, that this large and dynamic impact of departmental
manpower has and will continue to result in a decrease in both
performance and productivty and adversely affect the morale oof
those employees who have traditionaly contributed to the city
governments stability. I believe that the City Council, prior to
adopting this budget, ought to look very carefully at the manpower
requests and above all eliminate the 201 new jobs requested by the
administration.

As the City Council reviews the question of personnel
costs, and in particular the issues of outages and actual personnel
costs required it should be noted that since July 1, 1974 to
this very evening the City Manager has recommended and the City
Council has approved the transfer of over $1,335,436 or the equivalent
of $4,07 of last years $33 tax increase in the personnel codes.

The absolute need to control the costs of personnel

in terms of manpower allocation and capacity cannot be emphasized
enough, Many members of the City Council have correctly noted

that the key element to fiscal stability lies in controlling the
cost of personnel. It is with this in mind that I find it difficult
to reconcile this recognized fact and the goal of establishing fiscal
stability with the repeated authorization by the City Council of
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In 1968 the City of Cambridge General Government,
excluding Schools and the Water Department had a total manpower
force of 1980; by the adoption of the 1970 city budget this figure
increased to an unprecedented 2236 , an increase of 13%. Between
1970 and 1974 the Corcoran Administration reduced this manpower
staffing to the 1968 level and for the fiscal year beginning
in July 1974 had recommended a work force of 2070 for a net
increase over 1968 of 4.5%. The budget narrative for FY75-76
indicates a total workforce exclusive of CETA, School and Water
Departments of 2535 or 28% increase over the 1968 level., Clearly,
this increase in unjustified and when combined with the CETA
positions the increase represents a 41.4% increase in the total
manpower capacity of the city without any measured increase in
either the quantity or quality of service delivery.

I believe that the City Council ought to take
immediate action to reduce the city budget request by eliminating
over $2.1 million in new positions requested in the budget, the
approximatley $1.2 million requested for temporary employees,
and as much of the approximately $700,000 in overtime allocations
as possible. This action alone would result in a net savings
of $4 million dollars or the equivalent of $12,20 off the tax rate.

On the issue of the total funded indebtedness of the
City I find it disturbing that the administration has recommended
increases in the authorized level which in effect would double
the current level, .

As is widely known and accepted in the bonding and
financial management sectors a common indicator of fiscal prudence
is a debt maximum of 10% of actual assessed valuation. Another
measure of financial resposnibility is that total payments for
debt service should not exceed 10% of Total Municipal Appropriations.
Cambridge has long enjoyed a high credit rating due to the fact
that it historically has adhered to this fundamental rule. In 1966
the total funded indebtedness was $ 10.3 million or 4% of the actual
assessed valuation and the amount of payments made represented only
2.6% of total appropriations. This indebtedness increased gradually
to $14.4 million in 1968 representing 4.7% of valuation and the paymenté
increased to $1.3 million or 4% of total appropriations. This level
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of indebtedness increased dramatically to a level of $26.1 million
in 1970 representing 8.2% of total assessed valuation and the
payments increased to $2.4 million or 6% of total appropriations.
As noted in the budget narrative the current level of indebtedness
level is at $27.88 million or 8.5% of valuation with payments for
the fiscal year 1974-75 of $3.7 million representing 5.9% ot

total appropriations , The current budget request new bond funding

at the level of $28,868,000 more than doubling the current level

of debt financing authorization and increasing the ratio of
indebtedness to valuation to 17.3% or 7.3% above the level universally
accepted as the measure of fiscal responsibility. In my opinion,

prior to adopting any resolution increasing the bond authorization

for the City of Cambridge, the City Council ought to request detailed
financial information relative to financing costs for the full life

of the bonds authorized. A considerable amount of time and rehtoric
has been applied to the effort to float a $20.3 million bond issue

for a new High School complex with the main carrot being the receipt
of up to 65% in reimbursable funding from the Department of Education.
The key word, of course, is reimbursable; the city must commit and
expend funds for school construction before it is eligible to

receive funds.

Additionaly, the history of the shool construction
reimbursement, and of the School Aid Fund, indicates that the
Legislature does not fully fund the programs and that therefore
communities who have increased indebtedness have not been the
recepients of promised assistance at the appropriate level., Indeed,
the City of Cambridge this year has been notified that it will
receive $ 528,282,770 representing $1.60 off the tax rate while
the cost of funding for the schools was $ 2,055,400 or $ 6,28
on the 1974-~75 tax rate of $185.30. This represents a reimbursement
of 25,7% « The City Council, prior to making a purely political
consideration, ought to demand full and detailed cost estimates and
funding level requirements and commitments prior to voting any
increase in the funded indebtedness of the city. A concern for the
taxpayer and rentpayer and for the establishment of fiscal stability
demands nothing less.
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I am convinced that even with the adoption of the
budget as proposed by Mr., Sullivan the Tax Rate for the next
fiscal year shall be reduced from the $185.30 established last
year to at least $ 172,00 . But I believe also that the tax rate
last year could have been reasonable stabilized at the $152.30
level and that that tax rate could be maintained through the
next fiscal year by the exercise of strong and disciplined financial
auditing, accounting and control measures. I have always been
pleased with the fact that in January 1973 the Corcoran Administration
reduced the tax rate of the General Government from $103.84 to
$101.35 for the period January 1,1973 to December 31., 1973 and
to a level of $100.,91 for the last six months of the eighteen
month fiscal year ending June 30, 1974; an effort which brought
to tax rate level down to $8 away from the 1971 General Government
Tax Rate .

The School Tax Rate which has grown from $19.67 per thousand
of valuation in 1967 to $ 60.22 for the current year ( an increase
of 206% ) will probably be reduced to the level of $ 53 due primarily
to grants for Special Education. The City Council ought to act to
reduce this impact further by returnimng the budget to the School
Committee with the directive of either eliminating all requests
for new positions or submitting a detailed report and explanation
outlining why each position is essential to the educational
and cultural enrichment of the school age children of the city.

With the goal of reducing the Tax Rate to a level of
$153.20 the City Council ought to seek reductions which would
result in the raising of Property Taxes in the amount not exceeding
$50,3 million; with amount attributable to the General Govarment
not exceeding $32,8 million. I believe that the elimination of
all new positions, vacancies, allocations for temporary personnel,
reallocation of manpower funds and other grants and the calculation
of all reasonable outage factors will result in an appropriation
authorization at that level and will bring the Tax Rate back down to
the more reasonable limit of $_152,30.

Thank you Mr. Mayor and Members of the City Council.
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CITY COUNCIL

' CITY OF CAMBRIDGE
SURMITTED APRIL 4, 1975
AMENDED MAY 5, 1975

AN ORDER CONCERNING APPROPRIATIONS FNR THE FISCAL YEAR RERINNING JULY 1, 1975

NRDERED: That the following sums are hereby anpronriated in the General Fund of the City of Cambridqge:
SALARTES  TRAINING NTHER ORDINARY EXTRANRDINARY
FUNCTION DEPARTMENT OR PROGRAM & WAGES & TRAVEL MAINTENANCE EXPEMDITURES APPROPRIATINNS
RENERAL GOVERNMENT city council 59 500 9 500 12 299 81 200
mayor 99 290 11 250 19 400 129 949
city clerk 92 045 370 9 150 101 495
elections 181 200 10 34 785 3 410 219 405
city manager 168 645 5 300 10 830 1 800 186 575
Taw 125 655 1 500 282 100 1 500 410 755
finance 771 070 10 535 278 535 2 600 1 062 740*
employee benefits 115 410 7 063 700 800 7 184 910*
' county tax ? 1* [ 2 1*
public celebrations 67 340 67 340
general services 97 405 138 990 6 065 242 460
reserve 200 0090 200 000
PUBLIC SAFETY fire 5 078 875 7 030 248 990 29 000 5 363 945
: police 5 488 175 4 909 290 425 119 000 5 902 500
building inspection 230 145 620 11 095 241 770
civil defense 28 595 400 8 850 37 845
licenses 36 839 4 250 1159 42 230
weights & measures 48 850 700 1 605 51 155
traffic & parking 482 920 770 331 130 11 000 825 820
electrical 414 050 545 808 740 32 000 1 255 335
criminal justice nrogram 63 535 600 9 600 73 735
COMMUNITY MAINTENANCE public works 5 068 540 300 2 649 235 305 000 8 023 075*
AND DEVELOPMENT community development 565 445 3100 91 195 705 620 1 365 360*
mbta 2 ]* [ 2 1*
conservation commission 3 750 120 3 265 7 135
historical commission 42 125 450 19 135 61 710
rent control 204 565 87 585 292 159
debt service 4 153 965 4 153 965



N ASKLARIES TRATNTNG ~ DTHER DROTNARY ~EXTRADRDINARY :
FUNCTION DEPARTMENT OR PRNGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS

HUMAN RESNURCE health & hospital services 10 643 845 32 540 4 305 795 180 600 15 162 780*
DEVELOPMENT colsarn 2 545 15 955 18 500
library 753 420 800 267 875 1 022 095

recreation 567 440 1 250 122 455 9 0N0 700 145

youth resources 205 925 4 525 155 645 366 095

community schools 457 375 90 145 547 520

veterans benefits/services 112 685 550 717 050 1 500 831 785

civic unity 24 980 750 -9 000 100 34 830

council on aging 24 075 400 3 600 28 075

federal manpower programs 210 065 32 709 2 756 735 500 3 000 000

somerville/cambridge home care . 35 010 35 000

EDUCATION school committee 18 107 772 111 465 3 311 863 155 900 21 687 000

BE IT FURTHER ORDERED: That the above annronriations in the General Fund are to be financed by estimated
revenues drawn from the followina sources:

FINANCING PLAN REVENUES
qgeneral revenue sharing 2 709 175
community develonment block grant 1 732 485
federal manpower grants 3 000 000
miscellaneous grants 533 738

"cherry sheet" receints [ 2
narkinag fund transfers 1 131 4790
miscellaneous revenues 15 135 184
water fund transfer 120 335
free cash 1 000 000
property taxes 55 655 988
8T 018 375

* In the case of appropriations, any figure marked with an asterisk does not reflect assessments against
Cambridge for the support of State or reaional nrograms. These expenditures will not be known until the
State's annual "cherry sheet" is received.
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CITY COUNCIL

CITY OF CAMBRIDGE
SURMITTED APRIL 4, 1975
AMENDED MAY 5, 1975

AN NRDER CONCERNING APPROPRIATIANS FNR THE FISCAL YEAR REGINMING JULY 1, 1975
ﬂRDEQED: Tﬁat the following sums are hereby anpronriated in the Seneral Fund of the City of Cambridaqe:

— '- _ SKTARTES TRATNING MTHER DROINARY EXTRADRDINARY
FUNCTION DEPARTMENT OR PROGRMM & WAGES & TRAVEL MAINTENANCE  FXPEWDITURES APPROPRIATIONS

RENERAL ROVERNMENT : " city council 59. 500 9 500 12 299 ‘ 81 200
.. mavor Q99 290 11 250 19 499 * 129 949
city clerk 92 nas 370 9 159 - 101 495
elections 181 210 10 34 785 3 410 219 405
city manaqger 168 645 5 300 10 839 1 800 186 575
. law 125 655 1 500 282 190 1 500 410 755
finance 771 070 10 535 278 535 2 600 1 062 740*
emp]ovee benefits 115 410 7 063,700 - 800 7 184 910*
county tax . | - [ 2 I* .
public celebrations 67 340 67 340 2
qgeneral services 97 405 - " - 138 290 6 065 242 460 =
: - reserve ‘ R e 200 0090 - 200 990
PUSLIC SAFETY  fire 5078 875 7 080 " 248 990 . 29 000 5 363 945
‘ ‘ : police 5488 175 4 900 = 290 425: 119 000 5 902 500
- buildina insnection 230 145 620 11 005 241 770
civil defense 28 595 400 8 850 - 37 845
licenses 36 839 ' 4 250.. . 1 159 42 2390
weights & measures 48 850 700 1 605 51 155
traffic & parking 482 920 770 331 130 11 900 825 820
“electrical 414 050 545 803 740*~ " 32 000 1 255 335
cr1m1na] justice nrogram. 63 535 -600 9 600 73 735
COMMUNITY NAINTENANCE public works 5 068 540 300 2 649 235 305 000 8 023 075*
AND DEVELOPMENT community develonment 565 445 3100 91 19§, 705 620 1 365 360*
‘mbta [ ? J* [ ?2 1*
" conservation commission 3 750 120 3 265 7 135 i
historical commission 42 125 450 19 135 61 710 )
rent control 204 565 87 585 292 159
debt service 4 153 965 4 153 965
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:i,BE'IThFURTHER ORDERED: That the above annronr1at10ns in the Gemeral Fund are to be financed by est1mated

o NTHER NROTNARY  EXTRADRDINARY
- FUNCTION DEPARTMENT OR PRNGRAM & YWAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS
HUMAN RESOURCE health & hospital services 10 643 845 32 549 4 305 795 1890 600 15 162 780*
DEVELNPMENT colsarn 2 545 : 15 955 18 500
library 753 420 800 267 875 1 022 1295
recreation 567 440 1 250 122 45% 9 oNo 700 145
youth resources 205 925 4 525 155 645 366 095
- community schools 457 375 - 90 145 547 520
veterans benefits/services 112 :685 550 717 050 1 500 831 785
. civic unity 24 980 750 - 97000 ' €100 34 830
- council on aaing . 24 075 400 37600 . 28 075
federal manpowsr orograms 210 065 32 709 2 756 735 5090 3 000 000
somerville/cambridae home care T 35 090 35 000
EDUCATION school committee 18 197 772 111 465 3 311.863 155 900 21 687 000
=7 ek, '

FINANCING PLAN REVENUES

qgeneral. revenue sharing 2 799 175

community develonment block grant 1 732 485

‘federal manpower grants 3 000 0200

miscellaneous agrants 533 738

"cherry sheet" receints £ 2 1

parkina fund transfers 1 131 470
‘miscellaneous revenues 15 135 184

vater fund transfer 120 335

. free cash 1 000 000

- "propertv taxes 55 655 988

8 375

* In the case of appropr1at1ons, any quure marked with an asterisk does not reflect assessaents against
Cambridge for the support of State or regional programs.

State's annual “"cherry sheet" is received.

These exnenditures will not be ¥nown until the
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' CITY OF CAMBRIDGE

SURMITTED APRIL 4, 1975

AMENDED MAY 5, 1975

AN ORDER CONCERNING APPROPRIATIONS FNR THE FISCAL YEAR PFEGIMNING JULY 1, 1975

NRDERED: That the following sums are hereby anprooriated in the %General Fund of the City of Cambridqe:

SALARTES  TRAINING  ATHER NRDINARY EXTRANRDINARY

FUNCTINN DEPARTMENT OR PRNGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATINNS
GENERAL GOVERNMENT city council 59 500 9 500 12 299 81 200
' mayor 99 290 11 250 19 40n 129 949
city clerk 92 045 300 9 150 101 495
elections 181 200 10 34 785 3410 219 405
city manaqger 168 645 5 300 10 830 1 800 186 575
law 125 655 1 500 282 100 1 500 410 755
finance 771 070 10 535 278 535 2 600 T 062 740*
employee benefits 115 410 : 7 068 700 - 800 7 184 910*
' county tax ? I* [ 2 1
public celebrations 67 340 67 340
qeneral services 97 405 138 990 6 065 242 460
reserve _ 200 000 200 000
PUBLIC SAFETY v fire 5 078 875 .7 080 248 990 29 000 5 363 945
police 5 488 175 4 9090 290 425 119 000 5 902 500
building inspection 230 145 620 11 095 241 770
civil defense 28 595 400 8 850 _ 37 845
, licenses 36 839 4 250 1159 42 230
weights & measures 48 850 700 1 695 51 155
traffic & parking 482 920 770 331 130 11 000 825 820
electrical 414 050 545 808 740 32 000 1 255 335
criminal justice nrogram 63 535 - 690 9 600 73 735
COMMUNITY MAINTENANCE public works 5 068 540 300 2 649 235 305 000 8 N23 075*
AND DEVELOPMENT community development 565 445 3100 - 91 195 705 620 1 365 360*
mbta L » I* [ 2 ]*
conservation commission 3 750 120 3 265 7 135
historical commission 42 125 450 19 135 61 710
rent control 204 565 87 585 292 159

debt service : 4 153 965 4 153 965
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SALARTES ~ TRATNING  DTHER DRDINARY  EXTRADRDINARY

'FUNCTION DEPARTMENT OR PRNGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS

HUMAN RESNURCE health & hospital services 10 643 845 32 549 4 305 795 180 600 15 162 780*
~ DEVELOPMENT colsarn 2 545 15 955 ‘ - 18 500
Tibrary 753 420 800 267 875 1 022 095

recreation 567 440 1 250 122 455, © 9 0n0 700 145

youth resources 205 925 4 525 155 645 366 095

community schools 457 375 ~ 90 145 547 520

veterans benefits/services 112 685 550 717 050 1 500 831 785"

civic unity 24 980 750 9 0N0 100 - 34 830

council on aging . 24 075 400 3 600 28 075

federal manpower programs 210 065 32 709 2 756 735 . 500 3 000 000

somerville/cambridge home care 35 090 35 000

EDUCATION ' school committee 18 107 772 111 465 3 311 863 155 900 21 687 000

BE IT FURTHER ORDERED: That the above abnronriations in the General Fund are to be financed by estimated
revenues drawn from the followina sources:

FINANCING PLAN REVENUES
general revenue sharing 2 709 175
community develonment block grant 1 732 485
federal manpower grants 3 000 000
miscellaneous grants 533 738
"cherry sheet" receints L ? |
narkina fund transfers 1 131 479
miscelianeous revenues 15 135 184
water fund transfer 120 335
free cash 1 000 000
nroperty taxes 55 655 988

8

% In the case of appropriations, any figure marked with an asterisk does not reflect assessments against
Canbridge for the support of State or regional programs. These exnenditures will not be known until the :

State's} anrpug] cherry sheet" is received, , » I Gty b’) o 5'/9 75_.
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CITY COUNCIL
CITY OF CAMBRIDGE
JUNE 16, 1975

INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN
AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1975

JRDERED: That, in addition to sums previously appropriated by the City Council on May 5, 1975, the
following sums are hereby appropriated in the General Fund of the City of Cambridge:

DEPARTMENT OR SALARTES TRAINING  OTHER ORDINARY EXTRAORDINARY

FUNCTION PROGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES ~APPROPRIATIONS
" PUBLIC SAFETY police 340,670 | 30,780 66,926 438,376

3EIT FURTHER ORDERED: That the above appropriations in the General Fund are to be financed by estimated
revenues drawn from the following sources: ‘

' w?g - FINARCING PLAN REVENUE

b 1‘b%;u- and nuy Vote y general revenue sharing 241,910
Ady () Absent v miscellaneous revenues 196,466
Yeas ) : » ’

Page 3



CITY COUNCIL
CITY OF CAMBRIDGE
JUNE 16, 1975

INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN
AN ORDER CONCERNING AN APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 1975

ORDERED: That, in addition to sums previously appropriated by the City Council on May 5, 1975, the
following sum is hereby appropriated in the General Fund of the City of Cambridge:

2T T DEPARTMENT OR SALARIES — TRAINING . OTHER ORDINARY  EXTRAORDINARY
" FUKCTION PROGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATION
GENERAL GOVERNMENT employee benefits , - 100,000 100,000

BE IT FURTHER ORDERED: That the above additional appropriation in the General Fund is to be financed by
an estimated revenue drawn from the following source:

FINANCING PLAN _ i —__ REVENUES

property taxes | 100,000

Uity Cowncsi Qdd& R /{ é {Wj

' ddopted by yeu nay Vote
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CITY COUNCIL
CITY OF CAMBRIDGE
JUNE 16, 1975
- INTRODUCED BY CITY MANAGER JAMES L. SULLIVAN
_ AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1975
ORDERED: That, in addition to sums previously appropriated by the City Council on May 5, 1975,'the
following sums are hereby appropriated in the General Fund of the City of Cambridge:

DEPARTMENT OR — SACARIES — TRAINING — OTHER ORDINARY EXTRAORDINARY
FUNCTION - PROGRAM & WAGES & TRAVEL _ MAINTENANCE EXPENDITURES APPROPRIATIONS

HUMAN RESOURCE ' ,
DEVELCPMENT elderly services 3,020 123,380 ' 126 ,400

BE IT FURTHER ORDERED: That the above appropriations in the General Fund are to be financed by estimated
revenues drawn from the following sources:’ _

FINANCING PLAN REVENUE
miscellaneous revenues 26,400
property taxes 100,000

BE IT FURTHER ORDERED: That the sums previously appropriated in the General Fund of the City of Cambridge
in the total of $ 28 075 under the title, "Council on Aging", on May 5, 1975 be
retitled as "elderly services" and these sums be added to this additional appropria-
tion hereby adopted to make a consolidated appropriatic. for elderly services for
the 1975-76 fiscal year as follows. .

DEPART — — .
FUNCTION PROGRAM - & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS

HUMAN RESOURCE | , N
DEVELOPMENT elderly services 27,095 400 126,980 ]57 5475
: ' o LBy Luwiso @ Q 73"

dde o won and nup vote

Yeas Hays___ﬁ4 bsent_/_.
//;ﬁ-/’///<<!ﬁ 7 City ¢ ;;?’

,// Iy CLERK

Page 5




CITY COUNCIL

CITY OF CAMBRIDGE
SURMITTED APRIL 4, 1975
AMENDED MAY 5, 1975

AN ORDER CONCERNING APPROPRIATINNS FNR THE FISCAL YEAR PEGTINNING JULY 1, 1975

NRDERED: That the following sums are hereby approoriated in the General Fund of the City of Cambridqge:
SALARTES TRAINING NTHER NRDINARY EXTRANRDINARY
FUNCTION DEPARTMENT OR PROGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITHRES APPROPRIATINNS
RENERAL GOVERNMENT city council 59 500 9 500 12 299 31 200
mavyor 99 290 11 250 19 400 129 949
city clerk 92 045 300 9 150 101 495
elections 181 200 10 34 785 3410 219 405
city manager 168 645 5 300 10 830 1 800 186 575
law 125 655 1 500 282 100 1 500 410 755
finance 771 070 10 535 278 535 2 600 1 062 740*
employee benefits 115 410 7 068 700 800 7 184 910*
' county tax [ 2 1* [ 2 1*
public celebrations 67 340 67 340
general services 97 405 138 990 6 065 242 460
reserve 200 000 200 900
PUBLIC SAFETY fire 5 078 875 7 080 248 990 29 000 5 363 945
: police 5 488 175 4 909 290 425 119 000 5 902 500
building inspection 230 145 620 11 005 241 770
civil defense 28 595 400 8 850 37 845
licenses 36 839 4 250 1159 42 230
weights & measures 48 850 700 1 605 51 155
traffic & pnarking 482 929 770 331 130 11 000 825 820
electrical 414 050 545 803 740 32 000 1 255 335
criminal justice nrogram 63 535 600 9 600 73 735
COMMUNITY MAINTENANCE public works 5 068 540 300 2 649 235 305 000 8 023 075*
AND DEVELOPMENT community development 565 445 3100 91 195 705 620 1 365 360*
mbta ? > [ 2 1*
conservation commission. 3 750 120 3 265 7 135
historical commission 42 125 450 19 135 61 710
rent control 204 565 87 585 _ 292 159
debt service 4 153 965 4 153 965



w‘

.SNLARIES TRAINING  OTHER ORDINARY EXTRADRDTNARY :
FUNCTION DEPARTMENT OR PRNGRAM & WAGES & TRAVEL MAINTENANCE EXPENDITURES APPROPRIATIONS

HUMAN RESNURCE health & hospital services 10 643 845 32 5490 4 305 795 180 600 15 162 780*
DEVELOPMENT colsarn 2 545 15 955 v 18 500
' library 753 420 800 267 875 1 022 195

recreation 567 440 1 250 122 455 9 0N0 700 145

youth resources 205 925 4 525 155 645 366 095

community schools 457 375 90 145 547 520

veterans benefits/services 112 685 550 717 050 1 500 831 785

civic unity 24 980 750 9 0N0 100 34 830

council on aqing 24 075 400 3 600 28 075

federal manpower programs 210 065 32 700 2 756 735 500 3 000 000

somerville/cambridge home care ' 35 000 35 000

EDUCATION school committee 18 107 772 111 465 3 311 863 155 900 21 687 000

BE IT FURTHER ORDERED: That the above apnronriations in the General Fund are to be financed by estimated
revenues drawn from the following sources:

FINANCING PLAN REVENUES
general revenue sharing 2 709 175
community develonpment block grant 1 732 485
federal manpower grants 3 000 000
miscellaneous grants 533 738
"cherry sheet" receints |
parkina fund transfers 1 1371 470
miscellaneous revenues 15 135 184
water fund transfer 120 335
free cash 1 000 000
pronerty taxes 55 655 988
8T 018 375

* In the case of appropriations, any fiqure marked with an asterisk does not reflect assessments against
Cambridge for the support of State or regional nrograms. These expenditures will not be known until the
State's annual "cherry sheet" is received,



AN oRDER TNTRODUCED BY: Coumellor Mﬂ—a/ DATE 5 /s 2/78~

THE ORDER SUBMITTED BY THE CITY MANAGER CONCERNING APPROPRIATIONS IN THE

%ﬁﬂ:nﬂ: a Q FUND APRIL 7, 1975 IS HEREBY AMENDED BY THE FOLLOYING

ACTION(S)
PROGRAM DESCRIPTION : STATUTORY CATEGORY FROM 0
@M‘c |l )M%v SDAGSYO  4S5LTIS
| WW@M unltasic 3;64@&55 .S 44,250

REASON(S) -

04/74,# 4#//@4&!/7% ey S7E LA

&L&/A@A/o[ E e SO, G55

D sz Jpo L

VOTE YES NO

|
|

WALTER J. SULLIVAN
BARBARA ACKERMAN
DANIEL J. CLINTON
THOMAS W, DANEHY
FRANCIS H. DUEHAY
SAUNDRA GRAHAM
LEONARD J. RUSSELL
ALFRED E. VELLUCCI

~ ~< M@ @ ™M ™M Mmoo, M
—d bd d ed led e e e
~ O~~~ M~ ™™ @ @ ™™™ ™™™ "™
ed e bd d et ed eed d
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CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

EXECUTIVE DEPARTMENT
JAMES L. SULLIVAN May 5, 1975

City Manager

To the Honorable, the City Council:

Transmitted herewith are corrected appropriation orders for the
fiscal year beginning July 1, 1975. These are refinements of the
original orders, dated April 7, 1975, submitted as part of my
budget document.

For your information, I have listed below the changes between the
original orders and the attached, plus a brief explanation of each.
The figures are only those which have been changed.

I. Appropriations: General Fund

General Government Original - Revised
Elections:
Salaries & Wages™ = 180 900 181 200
Travel ‘& Training 2 160 10
Ordinary Maintenance 32 935 34 785

This revision reflects a more accurate estimate of expenditure plans,
correcting a calculating error in the submitted budget request.

Employee Benefits:

Ordinary Maintenance 6 968 700 7 068 700
Appropriation 7 084 910 7 184 910

This change provides for the $100 000 estimated cost of allowing
payment of the cost-of-living increase in non-contributory pensions.



-9 -
To: The City Council (cont.) May 5, 1975

Original Revised
Community Maintenance and Development

Community Development -
Extraordinary Expenditures 1 090 135 705 620
Appropriation .1 749 875 1 365 360

It is anticipated that $384 515 of the Block Grant will be expended
in the current fiscal year for the preparation and administration
of the block grant, thereby reducing the appropriation for next
year by this amount.

Human Resource Development

COLSARP
Salaries 12 500 -
Ordinary Maintenance 3 455 15 955

This shift of $12 500 between statutory categories reflects revised
information (staff assistance on contract basis rather than provided
by City employee)

Youth Resources
Salaries 192 990 205 925
Appropriation 353 160 366 095
Inclusion of position formerly in Miscellaneous budget
Community Schools
Salaries 464 275 - 457 375
Ordinary Maintenance 83 245 90 145
This shift of $6 900 between statutory categories reflects a more
accurate estimated expenditure plan than was available at the time
of submission. ' ‘

Education

School Committee

Salaries - 18 107 772
Training - 111 465
Ordinary Maintenance - 3 311 863
Extraordinary Maintenance - 155 900
Appropriation 21 687 000

Final budget request was unavailable at time of submission to
City Council.



To: City Council (cont.) May 5, 1975
Original Revised
Total of Appropriations 59 602 955 81 018 375

II.

Thé net effect of all of the above changes is an increase of
$21 415 420. Changes exclusive of Schools represent a decrease
of $271 580 from my budget as submitted on April 4, 1975.

Financing Plan

Community Development Block Grantl 2 117 000 1 732 485
Miscellaneous Revenues 2 14 893 560 15135 184
Water Fund Transfer J 120 335
Free Cash 1 000 000
Property Taxes 35 218 012 55 655 988
Total Revenues 59 602 955 81 018 375

1 Block Grant revenues are reduced to match appropriation (see
note above).

2 Miscellaneous Revenues reflects an increase of $241 624 from
Housing Authority and Redevelopment Authority as their share of
Employee Benefits - Pensions

3 Water Fund Transfer is an increase in revenues of $120 335 for
department share of Employee Benefits - Pensions.

4 Pursuant Ch. 43 of the Acts of 1975 we are now able to apply
our Free Cash balance as of March 31 of this year as an offset
against appropriations for the fiscal year beginning July 1, 1975.
As of March 31 collections of real estate and personal property
taxes and redemption of tax titles for 1974 and prior years
exceeded our certified cash deficit by $1 000 000, making this amount
of 'free cash'' available.

5 Property taxes are increased due to the effect of the School
Budget not included in my April 4 submission. However, this
increase is lessened by $977 444 of additional net revenues as ex-
plained above (or roughly equivalent to $3.00 on the Cambridge
tax rate).

Appropriations: Water Fund

Water Supply Original ' Revised
Ordinary Maintenance 651 250 681 585
Appropriation 2532 090 2 562 425

Increase of $30 335 as revised cost of department's share of
Employee Benefits - Pensions.



To: City Council (cont.) May 5, 1975
Financing Plan Original Revised
Metered Rates 2 487 140 2 517 475
Total Revenues 2 532 090 2 562 425

Revised cost as noted above to be raised through metered rates.

Respectfully submitted

JLS/b
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3 CITY OF CAM‘BRIDGE
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INTEROFFICE CORRESPONDENCE

e Date

Councillon Duehay ' e April 25, 1975
James Sullivan ' i . "Reference |

sy
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wawmt to yourn /Lequut at the budge,t hea/ung Tue,éday, Ap/ul 22,
Jthe 50!L€owwg wﬁo/zma/twn has been a/.vsembled and gorwarded to me by -
Leo Clank, 05 the Budget- Personnel stagf. . B
| 1.) The display on page V-3 of the budge,t wKuAt/LateA the cwuwn,t
| ;&mancwal Atam 05 nine capital wve/stmmté ‘already appfwued by the
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$972 and 4973 e) eity Angimany mode/uuzwtwn ) green-granklin ch)u'uy
g) two nughbonhood 5ac,o€,u‘,ceé h) and thq dmwtany school comwmon
2. ) ’ln adduxon to these nine pfwjem A4X more haue had &mx,ted
, ‘seed money 50/1. pﬂanmng prpo/seA and are’ now in need 06 5u,U_ caune,o@

' "ﬁ"_appno;oumon Theée profects mc,(’.ude a) /the east Cambudge fire Ata,twn
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RN
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3.) Thae Mx p/wjee/té as we&@ aA thu’_ue emwad.y new- pno;ec,té

:.have been Achedu,?_ed 50‘?’1 new aklotments w 1975 76 On the nexxt page, the
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CITY OF CAMBRIDGE :
INTEROFFICE CORRESPONDENCEA

To ) Date )
Councillor Duehay Aprdl 25, 1975

From James Sullivan o l.(eference

Subject

Pursuant to your request at tha budget hearing Tue/sdag,‘ Aprnil 22, .
the following Anformation has been assembled and forwarded to me by
Leo Clank, of the Budget-Personnel staff. | ‘
1.) The display on page V-3 of Zhe budget Llustrates the current — *
financial status of nine capital investments already approved by the
City Council and forn which 'new allotments are not requested. These projects
include a) sewer/surgace drainage improvements b) green-franklin parking
facility c) green-granklin elderly housing d) open space programs
$972 and 4973 o) city infimmany modernization “§) green-franklin Eebrany
g) two neighborhood facilities h) and jﬁhe eLementarny school construction.
2.) In addition to these nine p/iojec/a, s4x more have had Limited

deed money fon pﬂdnn,{ng purposes and are now in need of full council

appropiiotion.  These projects include a) the east Cambridge fire station

b) historic site improvements c.) city dump teniponany parking facility
b . .
d) nutting noad parking facility e) play area Amprovements §) high school

modernization.

; 3.) These six profects, as well as twelve entirely new projects,

i have been scheduled forn new allotments in 4975-76. On the next page, the
§8 projects have been grouped into seven categories based on the sources

0f funding available fon each of them. These funding sources include

R SR T AR
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property taxes, parking fund, general hevenue sharing, community develLopment
block grant, bonds (propernty tax supported), bonds (usern-gee supported)

and external (state, gederal and prtvate) souwrces.

L4

i

ce: AL CounciLLons ’ , , : ’




e e I Y 3 T e s | S f""*' - G R (_/ RO '-, i %E.K';' Aol il
T FE AR I N e
I _ S SN S AN AN AR A T
__{~ Zom oe, 'Q”',i# F & YFEY ard | N e e ] n..ff,;{uo B S .,/ 0 . SUBSN S
_.:':,FZZD or: & 3‘.“: Moy 90 1 . SUES e ﬁ.?,_. _—
WA )f"“~£, Ye.oial &S SRR S
| | a
. _«\.b e, j'bu Sew s,m“aﬁ“m‘ﬁ“‘:“.‘l" O ~ ' ' ‘_j g S UUD SR S ———
[ sing RG ha b ; y—‘j‘:cﬂ C;_&e’%“i - —fm 550 I S
Jeban Renewial Ef:«’( o b ER—— big DR KON mmeee
L (ae &_ ﬁ C_é&"_ii_’ 'I:-?'Oru‘ i i !l | oo - _+_.%..o.?__om..__..jf
Cinapter 74 | S VLS
C\“x Dumb @N‘gk(uz& > a5
) )
/vw—#—mc\ Ronsd § kw; :? d CReE
T Canbeidae fha k. M3 gw__x,_,.._.-- N e e o o oy o
ZI"Nm,z.,»- Qg ueR € ﬁgmc} . o — | S — 475 S BE
__’TREN&WQ:} ::;JN :Pf,*ra kl’v"_‘; 4 ;.Q e mnmm} e = am— e ‘:“"' T «“
i x
__ﬁls_;ﬁ__a__gg: W ST I t e e H e 3 I "“;““ Tt T é;'"” ;'"w o
L itieseetc :-' T S A B S — i e 1’-—~ --ft§'“‘"'}“” e s S
G DI S SN B 1< W S
. i

F. STy /'lﬁdmw.fﬂ i

o v p———— sy e,




CCM-101

Uity nf Cambridge

IN CITY COUNCIL

WHEREAS:

The Committee on Finance has duly considered a communication from
the City Manager, dated April 7, 1975, transmitting budget requests and
recommendations for the financial year beginning July 1, 1975 and ending
June 30, 1976, and has held public hearings concerned w1th said requests
and recommendat1ons,

Therefore, said Committee recommends that the attached order concerning
appropr1at1ons in the General Fund, together with the associated financing
plan, in the total of $ 81,018,375, be approved for the fiscal period,

Julyl, 1975 to June 30, ]976



CITY OF CAMBRIDGE

MASSACHUSETTS
BUDGET AND PERSONNEL DEPARTMENT

876 -6800

DONALD P. HAWKES
Director

March 21, 1975

Arthur F, Libitz
City Auditor

Dear Mr. Libitz:

Attached herewith are corrections to the budget for the fiscal
year 1974-75 which occured as a result of typographical errors.
Accordingly, will you please take the necessary administrative
steps so that these changes are reflected in official budget
documents.

I am transmitting a copy of this letter and the attached cor-
rections to each city department so that all corrections may
be noted where appropriate.

Thank you for your cooperation in this matter.

Very truly yours,

Doas PHac

Donald P. Hawkes, Director
BUDGET-PERSONNEL DEPARTMENT

DPH :vrk

Attachment: Budget‘Correetions



CORRECTIONS TO THE BUDGET BCOK FOR FISCAL YEAR 1974-75

DEPARTMENT PAGE
CITY CLERK 2
BUILDING 7
7
ELECTION 9
COMMISSICH
ELECTRICAL- 10
WIRE
10
11
11
FIRE 14
HOSPITAL 16
IMFIRMARY 13
LAY 19
19
19
PUBLIC LIBRARY 22

HOUSING & COMMUNITY 22

DCVELOPMENT

PUELIC WORKS

CODE

A-1

A-1
A-Total

B-1

A-1

A-Total

Summary A

Total for Dept

D-Total
B-Total
D-16

A1
A-Total

Summary A
Summary D

B-39

B~39

PRINTED FIGUR

$ 34,146.92

170,161.24
170,161.24

4,000.00
251,901.64
271,901.64

271,901.¢4
324,501.64

66,500.00

949,060.02

2,800.00

9€¢,408.20
96,408.00
96,408€.00

21,691.25

2,000.00

176,350.00

$ 84,14¢.

170,161
170,161

1,400.
251,801
271,801

271,801
324,401

66,550.

940,000.

3,100.

9¢,408.
96,408.
96,408.

121,€91.

1,80C0.

17€,350.

CHANGE TO

90

74
74

00

.64
.64
.64
.64

oy

00

00



DEPARTMENT
FURCHASIHG

RECREATION-
-GOLF COURSE

RECREATION-
PLAYGROUNDS

RETIREMENT BOARD

SEALER OF WEIGHTS
AND MEASURES

TRAFFIC & PARKING

TREASURY

\ETERANS' BENEFITS
AND SERVICES

WATER

PAGL

—en

26
26

26

27

29

31

31

33
33

36

CODE

B-2
B-Total
Sunmary B

Summary Total

Summary A

Summary B

B-35

6-39

A-1
P-Total

-1
A-Total
Summary A

Dept. Total

D-16
D-Total

Summary
Schedule J

8-18

PRINTED FIGURE

CHANGE TO

20,572.
59,272.
59,272.
183,038

50,402.

11,737.

1,500.

70.

205,€672.

226,672.

212,425,
213,925.

213,925.

236,475,

250.
€90.
690.

300

09
00
00

.00

0c¢

00

00

89

10
10
10
10

00
00

00

.00

32,452.
59,272.
5¢,272.
183,038.

56,042.

12,487.

1,400.

102.

205,572
22€,572

212,425.
213,925.
213,925.
236,475.

1,311
1,751
1,751

0.

93
93
93
93

06

50

00

00

.89
.39

00
0
00
00

.00
.00
.00

0
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‘ @ity of Cambridge

IN CITY COUNCIL
May 5, 1975

Councillor Clinton

ORDERED:
That all items in the budget of the City of Cambridge for fiscal
year 1975-1976 be and hereby is reduced by five percent, with the exception

of account # 101 and account # 111, as they relate to salaries.

ﬂ@/m pree/ F-60
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/ - @ity of Cambridge
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City of Cambridge

In City Council .. M& . e 1975

R

The Finance Committee

to which was referred the ANNUAL BUDGET for the fiscal year 1975-1976 in the sum of i~
$81,018,375,00

Reports, Recommending the adoption of the
aceompanying order in the sum of $81,018,375,00 for the ye.r
ending June 30, 1976. |

For the C tee,
Ao . 7

Franeis H. Duehay,
Chairmen.,




REPORT

Committee on Finance

ANNUAL BUDGET

In City Council,
May 5, 1975



City of Cambridge

In City Council .. Me¥ . v 1975 o

The  Finance Committee

to which was referred the ANNUAL BUDGET for the fiscal year 1975-1976 in the sum of :=
$81,018,375.00

Reports, Recommending the adoption of the
accompanying order in the sum of §$81,018,375.00 -

ending June 30, 1976.

for the year

For the Compmittee,
&—_, )é. /4""(&

Francis H. Duehay, U
Chairman.
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Committee on Finance
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In City Council,
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