CITY OF CAMBRIDGE
COMMUNITY DEVELOPMENT DEPARTMENT

City Hall Annex lnman & Broadway EXTENSION 344

To James L. Sullivan, City Manager

From Richard Fahlande%‘ Date May 29, 1980

Subject City Council Order of March 31, 1980, #9
Energy Management Committee

Last fall you initiated an Energy Management Program for the

City (see attached mero dated November 20, 1979). The Energy
Management Committee met on December 13th to begin a coordinated
planning process. Accomplishments to date include: establishing
energy as a separate cost center in each departmental budget,
recording energy use in each building, and beginning to perform energy
audits.

In the near future I plan to implement a computer-based energy use
data system. The :system will tract energy use by building with data
supplied by the utility companies. This system will enable

us to prioritize energy improvements. In further response to the
Council Order, I am preparing a report detailing our present and
future energy management program. The report will be completed

by July 1st.
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CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 498-9011

EXECUTIVE DEPARTMENT
JAMES L. SULLIVAN

City Manager June 9, 1980

To the Honorable, the City Council:

With respect to Awaiting Report Item No. 9 relative to
the progress of the Energy Management Cormittee, enclosed please
find copy of a report from Richard fahlander oféthe Community
Development Department.

'
|

Very truly yours,

dmes L. Sullivan
ty Manager

JLS/mbf
Enc.
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Response to. Awaiting Report No. 9 re:
progress of the Energy Management Committet¢

In City Council,
June 9, 1980
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