C96- 295

MEMBERS

ALFRED B. FANTINI

JOSEPH G. GRASS|
VICE CHAIR DAVID P. MAHER

E. DENISE SIMMONS OFFICE OF THE SECRETARY SUSANA M. SEGAT
ALICE L. TURKEL

Tel. (617) 349-6620 * Fax: (617) 349-6624

CHAIR
MAYOR SHEILA DOYLE RUSSELL

--IN SCHOOL COMMITTEE-- )
L=

o~
S92 June 18, 1996 O
5 .

g

X
ORDERED: v
That Superintendent's Recommendation #96-134, FY'95-96 Financial Report as of
May 31, 1996, be adopted as follows: that the School Committee receive the FY'95-96 General
Fund Financial Report as of May 31, 1996, for information, consideration, and the record; and
further, that the Committee approve the following Statutory Category transfers of appropriation
to balance the General Fund budget for FY'95-96:

Statutory Category. Amount
400-Salaries, Wages and Benefits $(228,070)
500/600-Supplies, Services and Materials 322,800
800-Travel and Training ( 39,530)
900-Equipment and Fixed Assets { 55,200)
Total: $ 0

/ -
A true copy: P . - (j_/
Attest: Q//é{w’c = - /j %/

Claire E. Rodley
Secretary of the School Committe€

cc  School Committee Members
Superintendent
Executive Director of Management Services
Manager of Financial Services
City Manager
City Auditor
City Council, c/o City Clerk
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C96- 295

N96-086

1SS THORNDKE STREET
CAMBROGE. MASSACHUSETTS 02141

May 7, 1996

To The Honorable Members of the School Committee:

Please Be Notified That; the following is a financial status report on the FY'1995-96
General Fund Budget as of April 30, 1996.

-As of April 30, 1996, we have a projected FY95-96 deficit of ($340,405). This
compares to a projected deficit of ($352,532) in our second quarter financial report (as of
12/31/95). The difference between the two quarters is only $12,127.

We had anticipated and planned for significant progress toward reducing the
December projected deficit during this past four months. The single most significant factor
which has caused us not to reduce the projected deficit significantly is an unexpected
. increase in Special Education outside tuition costs in excess of $376,000, In December, the
estimates based on student placements at that time indicated a tuition account
overexpenditure of $157,000. As of the end of April, the estimate is $533,000 (Object
615). We have been able to reduce payroll costs by holding vacancies and other attrition.
Substitute teacher costs are lower than estimated. Despite the difficult winter, energy costs
are down somewhat, as a result of. improved énergy management systems in schools and
improved in-house maintenance of HVAC equipment.

Given the current situation, for the remainder of FY 1995-96 we are
N18§ IS 211 exXpenain . LS4 Ol 8 ] Ronan RCIIQINE s
general fund, subject to review on a weekly basis, until we have the remaining balance
covered. We anticipate that graduation expenses and school end-of-year field trips, which
are relatively small items (total ($21,100) will be excepted from this freeze, as well as
legitimate operating expenditures such as facility utilities costs, equipment leases (copiers,
etc.) and the like. At this time in the year, we have already issued a cutoff on requisitions in
order to prepare and process school orders for next school year, and therefore most

schools and departments have submitted critical requisitions previously.

We will update the Committee on the status of the FY 1995-96 budget at each
meeting for the remainder of the year . Attached is the Summary Expenditure Projection
Report for the Period Ending 4/30/96, with actual and projected expenditures by object

class.
Respectfully ubxpiﬂe)d% .
Véx: 41/ /V ° y e
%\{ .I:O:,l | 1/ t //lﬂ
Sugeﬁmendent of Schools

/

Attachment

EMPLOYMENT
[ AMBRIDGE SCHOOL DEPARTMENT 1S AN EQUAL
THE C OPRPORTUNITY/Z/AFFIRMATIVE ACTION EMPLOYER.
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,;;/1'5»95 17:53.18 Juesary Exnenditure Frovection Rerort For Fariod Fratng Y 307175, Fsa
Oh.iect P/K ¢  Annual Perind Frojectea Gctual Vartance - Frodected  Frodected
Vorking Expenditure Exrendituee Expenaiture End Of Year
Budget Resaining  Ralance

(1) (2) (3 (4) (5) {8) (7) = 1-4-45

SUBTOTAL 400 SFRIES $44610405 April $4060075 44087485 -$22810
7r To Date $344.54986  $54503902 -$589.34 $7995804 $110499

SUBTOTAL 300 SERIES $3409428 April $143790 $1466674 -$2584
Tr To Date $4280427  $4290846 -$10439 $ 900500 $118041

SURTOTAl 600 SERIES $9549803  Anri) $255393 $2568755 -$3360
Yr To Date $8442331 $8517174 -$74842 $14675890) -$643240

SURTOTAL 808 SERIES 3393995 Aeril $25773 $29177 -$3404
r To Date $298500 $301485 -$2985 $77118 $153¢2

SURVGTAL. 900 SFRIFS $9541350  ferid $11060 $10047 $953
Yr To Date $2835982 42839455 -$3673 $26429%2 $583703

TOTAL $83404980  April $4521233  $4552538 -$J1305
Yr To Date §72292206  $72453081 ~4160875 $13292304 -$340405



N96-113
CAMBRIDGE SCHOOL DERPARTMENT

158 THORNDOKE STREET
CAMBRIDGE. MASSACHUSETTS 02141

May 21, 1996
To the Honorable Members of the School Committee:
FY 1995-96 Fi 2] Und

Please Be Notified That: in accordance with the April 30, 1996 financial report notification,
we have issued an expenditure freeze for the remainder of FY 1995-56. A copy of the
freeze memorandum is attached. As of May 20, 1996, we had an unexpended balance of
$740,000 in Statutory Category 500/600, Supplies, Services, and Materials, $ 87,179 in
Statutory Category 800, Travel & Training, and § 77,000 in Statutory Category 900,
Equipment. The bulk of those funds will be used to cover special education tuitions, legal
bills, worker's compensation medical costs, and operating costs for the remainder of the
year.

We will be submitting a set of statutory category transfer requests relating to all of the
above at the first meeting in June for School Committee approval, based on expenditures
through May 31, 1996.

e
Su teffdent of SChools

THE CAMBRIDOGE SCHOOL DEPARTMENT IS AN EQUAL EMPLOYMENT
DO ATLULINITY  AEFIRMATIVE ACTION EMPLOYER.
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Comm. & Rpts. City Officers #1

/ Communication was received from the Cambridge
: School Committee transmitting the
by Superintendent's\ recommended FY'95-96
S financial report as of May 31, 1996.

In City Council June 24, 1996

ﬁﬁwmﬂ.





