CCM-101

ity of Cambridge

11.

IN CITY COUNCIL

April 25, 1994

COUNCILLOR WALSH
COUNCILLOR SULLIVAN
VICE MAYOR RUSSELL

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

The City of Cambridge, like all other cities, needs to find methods to save
money, while at the same time must continue necessary services; and

The Town of Reading has recently consolidated the responsibility for payroll,
bills payable, personnel and benefits administration and financial reporting from
the School Department to the Town’s Finance and Accounting Department, thus
enabling the School Department to eliminate some positions, and actually save
money by shifting certain resources from the School Department budget to the
appropriate town agency to assist in the additional work load; and

This consolidation is one of many examples that could be brought forth by the
City Manager in an attempt to save money, which could include consolidation of
various commissions, among other examples; now therefore be it

That the City Manager be and hereby is requested to give study and consideration
to consolidations within the various departments and commissions of the City of
Cambridge, with the goal of saving tax money without interfering with services.

In City Council April 25, 1994.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- 0. M“"jw K ”’“2

D. Margaret Drury
City Clerk
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April 25, 1994
COUNCILLOR WALSH

WHEREAS: The City of Cambridge, like all other cities,
needs to find methods to save money, while at
the same time must continue necessary services;
and

WHEREAS: The Town of Reading has recently consolidated
the responsibility for payroll, bills payable,
personnel and benefits administration and
financial reporting from the School Department
to the Town's Finance and Accounting Department,
thus enabling the School Department to eliminate
some positions, and actually save money by
shifting certain resources from the School
Department budget to the appropriate town agency
to assist in the additional work load; and

WHEREAS: This consolidation is one of many examples that
could be brought forth by the City Manager in an
attempt to save money, which could include
consclidation of various commissions, among other
examples; and

ORDERED: That the City Manager be and hereby is requested
to give study and consideration to consolidations
within the variocus departments and commissions

of the City of Cambridge, with the goal of saving
tax money without interfering with services.
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Councillor Walsh re: Saving tax
money without, interfering with

‘services.
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In City Council,

o April 25, 1994 - ,





