To: the Honorable, the City Councillors ..

From: Elie Yarden LAl

For: City Council Meeting of December 22, 1997
~Subject: Polaroid property at 784 Memorial Drive

The disposition of Polaroid assets in Cambridge and elsewhere received a
certain amount of attention in the business press since the the community meeting
called by Polaroid and Spaulding & Slye on December 11, and the City Council
meeting of December 15. This is an update to my comments at that last meeting,
The scale of the “downsizing” of Polaroid, i.e., disposal of employees and other prop-
erties of the company, described as “. . .a massive move to streamline operations.”
will result in a fourth-quarter pre-tax charge of 310 million dollars.

It will be useful to the City of Cambridge, to its citizens, and to Polaroid
to enter into serious discussions about the proper disposition of 784 Memorial
Drive and Polaroid’s other real properties situated on the land of Cambridge as
soon as possible.

With regard to 784 Memorial Drive itself, the city should negotiate a gift of
this property (valued at approximately 10.5 million dollars) to the City; plus an
additional contribution of 12 million dollars for the cost of cleaning and deconta-
minating the site. It should not cost more than 2 million dollars per acre
to make the site safe for all purposes.

Once this is accomplished, the city will have added significantly to land
that can be made available for mixed income housing development. The best esti-
mates of current need for low and middle income housing make it clear that 10
thousand units are needed at this time. Improvements made to infra-structure
- associated with this site, should make it possible to achieve this with little added
private automobile traffic.

Should the city decide that the site is more valuable and suitable as a place
for library, museum, park, playground, whatever and that the amount of needed
housing can be built more expeditiously elsewhere, these and other options could be
considered.

The arguments in favor of taking this proposal seriously will be made at the
Council meeting itself.

N.B. In making this proposal, I am speaking solely in my capacity as a citizen of Cambridge.

Enclosures:
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By Ronald Rosenberg
. .GLOBESTAFE

; Poiarmd ‘Corp. yesterday said it would

- slash 1,500 jobs including 850 in ‘Massachu-
setts, in‘a renewed attempt to cut costs and~

. boost sagging profits. A
& e: job: reductlons the th1rd in three :

million. .

Contmued from Page Cl :

man, Kodak Co., which reported sig- « -

ruﬁcant losses from its d1g1ta1 imag-

10 000 employees startmg

ug Junit,: recently said it planned to

E“;"L lister Booth; ¢ut 900 workers. ‘
- With' yesterday’s. announcement :
- of an add1t10nal 1 500 ]obs bemg cut

- “?__ve]oped “over the *past Six_months;
- are_a- critical; part_ of- our: ongomga_.,

'transformatlon of Polar01 i .
by As1an competltors whose  global. unagmg company “of the fu-
Iogey costs have enabled them to - 7= e said Gary T. DiCamillo, Polar--.
c];ease their US market share. East- " oid’s chairman and chief executive.

The announcement angered

some employees who have’ ‘ques-

tioned DiCamillo’s  cost-cutting strat- -
) egy, whlch began three weeks after
arr 3 *.ance package of 4 .percent ‘of their "

. annual salary multiplied by the num-
-__ber of years at the company. They oo
“will also receive two years of paid
‘_‘_medlcal dental and life insurance
* benefits,” said Polarmd spokesman

1995, 1s pre ecessor,

- . ;

; w1de staff.-The: company. also said
sold: its - chemlcal manufacturmg oper-
" “ations in Freetown and: -would “scale’ back
production at a. hlgh resolutlon coatmg

, plant in New Bedford. = . :

It said the steps would cut costs by $110 e

million within 18 months, and 1esult ina’
- pretax charge in the fourth quarter of $310

Despxte repeated promlses to tum 1tself
_around, Polaroid continues to- struggle to
- boost film sales and cut costs amld a dechne
Cin overseas sales. : ;
, Polaroid is not the only alhng Amemcan
‘ player in the photography and dxgltal lmag-
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w1ll'emp]oy about 8 800 people H
orldwide — Tess than half of the

: :‘nte_;ly 20,000. employees the com-
~ pany employed at its peak_m the late -

1970s. .

The latest Job dlsmlssals Whlch -
begin April 1, 1998, will include man-
ufacturing, distribution, sales sup-

- port, and marketing suppol’t All dis-

mlssed workers will receive a sever-

_.Robert L. i Guenther

“added, attent all ™"
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pany’s US operatlons, whlch

850 m Ba,y Sta.te “achusetts and the company’s manu-.-
T S Hfacturing and dlstnbutlon facilities in

lan lands, and Mexico."

l - T e medlcal benefits. . . .-

i *~The. balance of. $180 million in-

: S c]udes $100 million related to & New
Bedford plant ‘at which Polaroid will

S wee ... . ... __cut usage and the remamder for’

other plant and equipment.

lios* medical imaging product line.
But when Helios was sold to Sterling
Diagnostic Imaging in November

t for sales offices; are in Mass-

96, the plant was no longer critical
" to Polaroid’s operations. And while' "~~~

.the plant’ still produces film coatings
:Scotland; China, Russxa the N ether~ )

for . Sterling under’ contract R

R : Guenther said Polaroid i 1s hopmg to
" Guenther said . $130 rmlhon of “the
$310 million fourth-quarter wrlte-
down is related to the severance and

find a customer for the excess capac- .
ity of the underutilized plant, -
Polaroid sold its Freetown. film

. chemical plant to International Spe=~ 7]
‘cialty- Products' Iric:“of Wayne, N.J. i
- Although neither company would -
' dlscuss the price of the deal, sources
. said Polaroid Feceived about $50 mxl-
- .lion. Polaroid makes the. same
The New Bedford facility was .

chemicals at its Waltham facili

"“opened-in the early 1990s for its He- .

_ Polaroid’s shares closed at 43, up
8 on the New York Stock Ex-
change. The announcement was
made after trading had ended.
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CAMBRIDGE, Mass.,

would take a pretax charge of
$310 millioh in the fourth quarter
to cut 15 percent of its work force

and sell a|chemical plant in an

attempt to reduce costs.

Polaroxd1 based in Cambridge,-

;'»1s the world’s biggest maker of
.instant ph ographic equipment.
It said it would eliminate 1,500

' jobs worldw1de and get out of the

business of making chemicals for
its own f11m It has agreed to sell
its chemlcal manufacturing oper-
ations to Internatxonal Specialty
Products Inc. for an undisclosed

amount.
. The rev mpmg is the $econd
such move by the company’s

. Dec. .16
) ’-"f‘(Bloomberg ‘News) — The Polar- -
oid Corporation said today that it

»

THE NEW ORK TIMES WEDNESDAY DECEMBER 17, 1997;

~ Polaroid to Revamp and Cut 1, 500 Jobs

chalrman Gary D1Camlllo smce‘

he took the helm in late 1995.

The job cuts, plant_consollda-
tions and sale are part of ‘Polar-
oid’s bigger strategy to focus

more on marketing and less on’

manufacturing in an effort to in-

crease sales, which rose an aver-;
age of 1.9 percent in each of the

last five years.

Under siege from one-hour pho-
to developers, Polaroid is betting
that a revived marketing effort

geared toward the young will in-§
crease revenue and provide the,
cash needed to invest in digital

imaging. Analysts say that digital
technology will pose a strong
challenge

to - traditional :film- "~

based photography ‘in the next

century.

Polaroid
luul s fall in

1997

Polm 01d ‘

CAMBRIDGE, Mass. (Reuters) -
Polaroid Corp (PRD) said Tuesday it
will lay off about 10 percent of its work
force worldwide, or 1,500 people, sell
manufacturing plants in Massachusetts
and take a fourth-quarter pre-tax charge
of $310 million in a massive move to
streamline operations.

Polaroid said it will sell its chemical
manufacturing operations in Freetown,
Mass., to International Specialty
Products, of Wayne, N.J. Terms weren't
disclosed.

About 60 percent of the layoffs will
be in the United States, nearly all of
those in Massachusetts. The job cuts
will be split between manufacturing
and administration.

About $180 million of the charge
will be for plant and equipment and
other assets, and $130 million for
severance costs. Polaroid said the

program will take about 18 months, and -

generate annual savings of about $110
million.

Within the $180 million charge,
Polaroid will use $100 million to write
down plant and equipment at its New
Bedford, Mass., coating facility and
will consider strategic options for the
future use of the plant.

Gary DiCamillo, chairman and chief
executive officer, said the plan is "a
critical part of our ongoing
transformation" into a global imaging
company. He added that once the
program is complete, "We expect to
have reduced overhead to less than 30
percent of sales," allowing Polaroid to
be "lean enough to compete profitably
against the world's best technology
companies in traditional digital i 1magmg
markets." ~
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‘Lo

of people are gone’: 1t i
:In° Cambridge, Polaroid - spokes-

man-Robert Guenther shrugged off

“I'don’t think there is ever a good
But; he“added, if he was losing his

knowing ‘before ‘1" loaded "up’ on
Christmas presents.”: " "7
Still,'some; . Polaroid - workers
won't knowfor: months if ‘they will
lose out, while' others’were told im-
mediately;:Guenther-said. ‘Polaroid
.employs 10300, including 6,500 in
Massachusetts. S N -
.Guenthersaid ‘the:cuts were di-
;vided evenly between overhead and
“manufacturing, “and’ 60 - percent - of

the layofts would “be“made in the

ity of the cuts will likely come in

the timing of the local cutbacks. "~ -
time “for? layoffs,” “said’.Guenther.
job, “I ' would- feel a- little ‘better

States. That means'a major-

‘th"e'n,i local! =

ki Massaéhusetts, where Polaroid ha.s :

"-90.percent of its U.S. operations.

. #Tt’s the second ‘major round of

‘cuts since 1995, when Polaroid Chief
‘ ‘Executive - Gary DiCamillo took
over and slashed 1,600 positions. Po-
“laroid has been wrestling with stag-
nating sales in its instant film. -
s %DiCamillo’s) got a product no-
body wants,” said one analyst. To.
boost sales, Polaroid began a major

wave of product introductions, cov- .

- ering everything from an overhaul
-of its instant film to a U.S. line of
“" sunglasses. . But’ most of ‘the new

" .products ' won’t be available until -
o + " Guenther said the company built

Y
e

* next year. A
** For now, Polaroid’s U.S. revenue

barely has budged in a decade and-

now stands at about $1 billion a
" year, though DiCamillo has been
- pushing to revive sales.. - ..
" DiCamillo wasn’t giving inter-

. views yesterday, but said in a state- -

- . Polaroid delivered the biggest
“blow, late: yesterday, disclosing local work force. =
“plans to cut 1,500 jobs, 15 percent - .
.- of worldwide"employment, -over
. the next 18 months. At least 750

from the instant

ment that “the new Polaroid will be
lean enough to compete profitably
against the world’s best technology
companies . . . and robust enough to

seize quickly new market opportun---

ities.” Polaroid will pay a price to
get there, though. It will take a pre-
tax restructuring - charge of $310
million, including $130 million in se-

" verance costs. The company hopes

to save $110 million a year and re-
duce overhead to less than 30 per-
cent of revenue.

Polaroid will take $180 million in
write-downs, including $100 million
for a New Bedford coating plant.

the plant in the early '90s for its

Helios medical imaging products, -

which haven’t taken off. The. plant’s
future is now uncertain.

The layoffs brought mixed reac-

tion from Wall Street, where inves-
tors learned of the move after the

. of those are;expecte'd to come
imaging giant’s

. “Another 600 jobs _will be -elimi-
- nated at-Cabletron, which said it
would shut plants in Andover and

. gling recently.

Nashua, N.H., as part of its effort
to slim down. The Rochester, -
N.H., maker of computer - net-

working systems has been strug-

. “It is a shame that Cabletron

stock market closed: '

"+~ Larry Jeddeloh, an analyst with

TIS Group in Minneapolis, said he

thought it was a “fairly good move”

and noted other companies with in-

ternational sales — Hasbro, Singer -

and. Philip Morris — are also-paring

* operations. “This opens the window

to get their costs down,” he said.
But -another ‘analyst, who asked
not. to be named, said Polaroid
hasn’t been able to maintain its U.S.
market and could be hurt hard by

_financial turmoil overseas.

“DiCamillo’s problems are just
staggering, and the last thing he
needed for Christmas out in Welles-
ley was for Asia to roll over.”

Polaroid’s Guenther cited two
reasons for the cuts: Outsourcing —
or shifting work to other companies

~—'and new competition in digital

ing. As Polaroid focuses more
on digital imaging, Guenther said

TTERIE

would fire ‘people right beforethe
h_olidays,” ‘said Dennis "Rounsa-;"-
ville, an engineer at the Nashug':
plant who will keep his job. “A lot-

the company needs to pare costs.to::
compete with computer companies
and consumer electronics firms with
lower overhead. ' v
. Polaroid -also said it would sell its
small, underused chemical manufac-
turing operations in Freetown to In-
ternational Specialty Products Inc. of -
Wayne, NJ. Valued at around $50
million, the sale involves 75 workers,
who will move over to ISP. -
Polaroid officials have been con-
templating the layoffs over the last
six months, but announced them
yesterday because of the ISP sale
and a desire “to start -’98 with a
fresh slate,” Guenther said::
One worker at Polaroid’s Wal-
tham plant said he thought the an-
nouncement was going to be made-
tomorow. He declined to comment, .
however, except to say he wanted
to check first to find out if he still
had a job.
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/
Communication s _eceived from Elie
Yarden, regardihg the Polaroid property
at 784 Mﬁmorial%Drive.

In City Council December 22, 1997
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