CCM-101

@ity of Camhringe

Committee Report #5a

IN CITY COUNCIL
March 15, 1999

ORDERED: That the City Manager be and hereby is requested to provide the City Council
with a list of action steps needed to be taken by the City Council on the
Pedestrian Plan.

In City Council March 15, 1999.

Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

W gonsct X
ATTEST:- © Ma

- D. Margaret Drury
City Clerk
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ity of Cambridge

Committee Report #5b

IN CITY COUNCIL
March 15, 1999

RESOLVED: That the City Council go on record proclaiming the month of May as
“Commute A Better Way Month.” :

In City Council March 15, 1999.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- )® )Y)w?/w}' )OA‘W

D. Margaret Drury
City Clerk
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ity of Camhbridge

Committee Report #5¢

IN CITY COUNCIL
March 15, 1999

ORDERED: That the City Manager be and hereby is requested to provide funding for the
implementation of a pilot program utilizing portable signaling devices, such as
flags and/or paddles, at a crosswalk located in the middle of Massachusetts
Avenue in Central Square and in Huron Village for pedestrian crossings.

In City Council March 15, 1999.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

s pA T )@
ATTEST:- m )nwﬂ/ mﬁ

D. Margaret Drury
City Clerk



CCM-101
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Committee Report #5d

IN CITY COUNCIL
March 15, 1999

ORDERED: That the City Manager be and hereby is requested to implement a “Crosswalk
of the Month Program” which would require all departments to review
problem at the “Crosswalk of the Month” with suggestions for improvement to
reinforce behavioral change by bicyclists, motorists, pedestrian and all other
parties concerned.

In City Council March 15, 1999.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

e KO
ATTEST:- . 0 0 Mﬁ

D Margaret Drury
City Clerk
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Committee Report #5e

IN CITY COUNCIL
March 15, 1999

ORDERED: That the City Manager be and hereby is requested to make a recommendation
for acquiring portable traffic signs (such as the speed signal) to get the message
to motorist coming into Cambridge about pedestrian and bicycle safety.

In City Council March 15, 1999.
Adopted by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy; )G )Y)a/w;ﬂ%’ - X
0 E ;

ATTEST:-

D. Margaret Drury
City Clerk



ORDERED: That the City Manager be and hereby is requested to provide the City
Council with a list of action steps needed to be taken by the City
Council on the Pedestrian Plan.

The motion -
Carried.

Councillor Davis asked when the final Pedestrian Plan will be ready. Ms.
Anders responded around the week of May 18",

Councillor Davis stated that the Outreach Committee needs to pump up
“Commute a Better Way Day.” Publicity should begin at the beginning of the month,
she said. Councillor Russell suggested that a program be instituted in the schools.
Councillor Davis suggested that the City vehicles display the City’s bumper sticker of
“Drive Nicely.”

Councillor Davis suggested that May be proclaimed “Commute a Better Way”
Month. Councillor Russell sang a jingle “May is Commute a Better Way.” Ms.
Anders stated that Bike to Work Week also occurs in May. Both events, Bike to Work
Week and Commute a Better Way, would capitalize on the publicity.

Councillor Davis submitted the following motion:

RESOLVED: That the City Council go on record proclaiming the month of May as
“COMMUTE A BETTER WAY MONTH”.

The motion -
Carried.

Councillor Davis suggested that the Pedestrian Plan be presented at this time.

A more detailed explanation of the plan for the public could be presented at the Senior

Center in an effort to bring all interested parties together. Ms. Anders stated that there

are activities planned such as Pedestrian Quiz with a chance to win a pair of sneakers.

Councillor Russell stated that the Senior Center has a walkers’ club called “The

Energetics.” The Energetics could do a demonstration. She suggested that Donna

Johnson be contacted. Councillor Davis suggested high school students, roller bladders
"and bicyclists also be involved to do demonstrations.

Councillor Davis asked how many persons were on the Outreach Committee.
Ms. Anders responded there are four members.



Councillor Davis asked if the Pedestrian Plan could be modified or changed and
updated over time. Ms. Anders responded that the Pedestrian Plan will be printed in
loose-leaf format so that the plan can be updated. This is a good method to keep the
text of the Pedestrian Plan active, she said. She further stated that all city departments
will have to agree on the changes. Councillor Davis stated that she was not
comfortable with the changes made to the newsbox ordinance because city departments
had not seen the changes. Could this Pedestrian Plan have helped in the newsbox
situation, asked Councillor Davis. Ms. Anders stated that the focus on the newsbox
changes were on legal issues and the issues were unique.

Councillor Davis asked what kind of training would be available on the
Pedestrian Plan so that departments are connected. Ms. Seiderman stated that
departments need to be aware of the implementation issues. Councillor Russell
suggested the Permit Streamlining Committee be involved. She stated that there are
implementation issues with any plan.

Ms. Seiderman informed the committee of the flag or paddle street crossing
idea. At crosswalks umbrella stands are placed on both sides of the intersection. In the
umbrella stands are either flags or paddles that have written on them the word “STOP.”
When a pedestrian comes to an intersection they take a flag or paddle from the umbrella
stand and signal motor vehicles to stop. They cross the street and place the flag or
paddle in the umbrella stands on the other side of the street. Councillors Davis and
Russell though this was a great idea. Ms. Seiderman stated that the pilot program
should be used at unsignalized intersections only such as the intersection in the middle
of Massachusetts Avenue.

Councillor Russell submitted the following motion:

ORDERED: That the City Manager be and hereby is requested to providing funding
for the implementation of a pilot program utilizing portable signaling
devices, such as flags and/or paddles, at a crosswalk located in the
middle of Massachusetts Avenue in Central Square and in Huron Village
for pedestrian crossings.

The motion -
Carried.
Councillor Davis submitted the following motion:
ORDERED: That the City Manager be and hereby is requested to implement a
“Crosswalk of the Month Program” which would require all departments
to review problem at the “Crosswalk of the Month” with suggestions for

improvement to reinforce behavioral change by bicyclists, motorists,
pedestrians and all other parties concerned.



The motion -
Carried.

‘Councillor Davis suggested that this “Crosswalk of the Month” Program be
started in May also.

Councillor Davis stated that the issue of curb cuts and walkway size has an
impact on the pedestrian friendly walkways. She asked if this issue was addressed in
the Pedestrian Plan. Ms. Anders stated that curb cuts are addressed in the Pedestrian
Plan. Councillor Davis stated that the Osco Drug on River Street is an example of an.
unfriendly pedestrian sidewalk. Councillor Davis stated that the City could have
protected walkways.

Mr. Bowles, 40 Bigelow Street, stated that it would be interesting to see if there
are cities that do not have the same issues as Cambridge. Ms. Seiderman stated that
she attends many conferences and they have the same issues, but the difference is the
degree.

Councillor Davis submitted the following motion:

ORDERED: That the City Manager be and hereby is requested to make a
recommendation for acquiring portable traffic signs (such as the speed
signal) to get the message to motorist coming into Cambridge about
pedestrian and bicycle safety.

The motion -

Carried.

At six o’clock and forty minutes p. m. the meeting adjourned.
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ATTACHMENT B
City Council Transportation Committee -- March 3, 1999

The Cambridge Pedestrian Plan

Why has a pedestrian plan be written?

The pedestrian plan is an important component of the City’s pedestrian program, which was
established in the Vehicle Trip Reduction Ordinance. It sets out in a single document City
policies related to pedestrians. The plan was a collaborative effort among the City
departments concerned with pedestrian issues and the Cambridge Pedestrian Committee.
The process of creating the plan was an opportunity for those involved to re-examine and
revise policies and procedures related to pedestrians.

What does the plan contain?

The plan discusses the reasons that walking is an important mode of travel in Cambridge
and why increasing the amount that people walk benefits the city. It discusses the
components of the pedestrian realm: sidewalks, streets, open space, public and private
buildings, and how to make these components work well for people on foot. It provides
standards for sidewalk, crosswalk, and street design; describes the City’s traffic signal
policies; and looks at various traffic calming measures and explains the City traffic calming
program. The plan also includes recommendations to improve pedestrian facilities in
Cambridge business districts and elsewhere.

It does not contain an intersection-by-intersection plan for pedestrian improvements
because it would be impossible to keep such a detailed project list up-to-date. Instead the
plan provides guidelines that can be used to develop solutions to problems at specific
locations.

How will the plan be used?

As the City carries out street and sidewalk work and other infrastructure changes, the
departments involved will use the plan to ensure that the changes provide the best possible
pedestrian environment. City staff will also use the plan in working with the community on
neighborhood improvements. The plan will be given to developers to help them
understand how to build projects that are pedestrian-friendly. The plan will guide the work
of the Cambridge Pedestrian Committee and help City staff establish work priorities.

How can the plan be changed?

The plan will be printed in loose-leaf form so that it can be changed as we continue to gain
experience in how to make Cambridge more walkable. Changes will go through a process
similar to the process used to develop the plan. Relevant City departments and the
pedestrian committee will incorporate public comments when making future revisions of
the plan. The Community Development Department’s Environmental and Transportation

Planning Division is responsible for publication of the plan. For more information, call
Rosalie Anders at 349-4604.



o -4_- 'Engmeermg

,'., 'Pedestnan Inltlatlves Update - July 1 1998-March 1 1999

N '_Current traﬂic calmtng pro;ects SRR

Th1rd St trafﬁc calmmg—to be constructed m summer 1999

Columbla St traffic calmmg—to be constructed m 1999

Huron Vlllage—commumty process in progress

Sheridan Square—des1gn work is begmmng—commumty meetmg in March or Apnl

Brookline St. —ﬁrst commumty meetmg about trafﬁc calmmg measures planned for ’-
Spring 1999 A . L '
Fayerweather St. —workmg with ne1ghborhood on trafﬁc cahmng project— -
anticipate construct1on in 2000

Huron Ave./Huron Vlllage---workmg with nelghborhood on trafﬁc calmmg pI‘OjeCt—— L LR

ant1c1pate construct1on in 2000

Concord Ave.—anticipate construction in 2000 SRR

Vanous small curb extension prOJects €. g Charles St., Fulkerson St Other major RPN

pedestrian improvement projects in process

Other major projects

Mass. Ave. to Memorial Dnve—constructlon expected in 2000 -

Mass./Memorial Dnve intersection and along Memonal Dnve——planmng underway
Fresh Pond Parkway—construction underway (sewer in ﬁrst phase)

Cambridge St.—community process underway o
North Mass. Ave.—to be done with sewer project
Porter Square—to be done w1th sewer project |

North Cambridge RR crossing




'. Other pedestrzan engmeerzng prOJects

| Sldewalk repalr—-—ongomg by DPW

S Planmng for pedestrtan mﬁ'astructure zmprovements

oy Transportatlon planmng is coordlnated through monthly mterdepartmental meetmgs e
' Most pedestnan improvements take adyantage of infrastructure projects such as roadway

© .. repaving, sewer work and school reconstruction project to reconstruct roadways and ° Y
‘sidewalks in a more pedestnan-fnendly way. Some pedestnan reconstruction prOJects are .

done 1ndependently based on need nelghborhood 1nput speed studxes etc

- Pedestnan plan be1ng la1d out by graphlc de51gner 'for pubhcatron ﬁnal layout expected
' to be done March 10 .

;1‘.“- i t,f- PR ; N B

Ongomg review of pedestnan issues related to new development contmues Examples

“

North Pomt Kendall Square area o T

. Enforcement

Legislation related to red light enforcement. Unlike many enforcement efforts, cameras

at intersections has been shown to have a permanent positive impact on motorist
behavior. Legislation has been filed (House 2582) and referred to the Committee on
Public Safety. Need to work with legislators to develop constituency.for‘ passage. .

Crosswalkilegislation was filed by Representatives Wolf, Toomey, andi Barrios (House
3358) to strengthen the crosswalk law. It has been referred to the Cormmttee on Pubhc
Safety. Need to work with legislators to develop constltuency for passage

~ Continued polzce enforcement of traffic vzolatzons by motorzsts and cyclists

Snow and ice on szdewalks—-lncreased enforcement by Trafﬁc and Parkmg as well as

DPW

Education—in process

New Pedestrlan Committee outreach subcommrttee will meet for the ﬁrst t1me on March
2. Work w1th them to develop outreach to motorists, parents etc. '

Barrels or stanchlons in crosswalks are popular and seem to encourage motorists to stop .

Issues related to stanchions being hit, space requirements for barrels, however.

Portable electronic notice sign with driving tips




» Publzcatzons F Y 99
7 Postcards to res1dents e
'-‘:'f . Continue with newspaper cq!umn
.~ Continue to distribute maps - < . e
- Publish summary of pedestrian plan 7.~ : -
Cote Sldewalk snow ﬂyer sent to property owners and people recelvmg parkmg penmts

'Commute a better way day
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C. C, 106

ity of Qambridge

In City Council March 15, 1999

The Traffic and Transportation Committee conducted a public meeting on
Wednesday, March 3, 1999 at five o’clock and forty minutes p. m. in the Sullivan
Chamber.

The purpose of the meeting was to discuss the proposed Pedestrian Plan.

Present at the meeting were Councillor Henrietta Davis, Chair of the
Committee, Councillor Sheila Russell, Rosalie Anders and Cara Seiderman from the
Environmental and Transportation Planning Division of the Community Development
Department, Donna P. Lopez, Deputy City Clerk.

Councillor Davis opened the meeting by asking what is the Pedestrian Plan.
Ms. Rosalie Anders from the Community Development Department, responded that the
Pedestrian Plan is a component of the pedestrian program, which was established in the
Vehicle Trip Ordinance. She stated that the City has to commit to writing a pedestrian
plan. Various city departments, including Traffic, Parking and Transportation, Public
Works, the Police Department and the Pedestrian Committee, were involved in writing
the plan. The design process of the layout has been one aspect that has delayed the
plan. The City is working toward putting a logo on the plan. Ms. Anders and Ms.
Seiderman distributed the following information to the committee:

% Table of Contents of the Pedestrian Plan; (ATTACHMENT A)

% Questions and answers regarding the Pedestrian Plan (ATTACHMENT B),
and

% Pedestrian Initiatives Update - July 1, 1998 - March 1, 1999
(ATTACHMENT C). |

Councillor Davis asked who was the audience for the Pedestrian Plan. Ms.
Anders responded all city departments, pedestrians, motorists and bicyclists.

Councillor Russell asked does the Pedestrian Committee like the curb
extensions. Ms. Anders responded that people think they are helpful. The curb
extensions prevent cars from parking at the corner, she said.

Councillor Davis inquired if the City Council should review, approve and adopt
the Pedestrian Plan. Ms. Cara Seiderman, Community Development, stated that the
Vehicle Trip Ordinance requires the City to have a Pedestrian Plan. Ms. Anders stated
that it would be good publicity for the City Council to adopt the Pedestrian Plan.

Councillor Davis submitted the following motion:
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