.

Ms. Clippinger then described proposed pedestrian enhancements. Nine crosswalks will
be added, to reduce the average distance between crosswalks by over 150 feet. At all places
where there is a crosswalk with no signal, there will be a median "refuge" for pedestrians. In
many of the crosswalk locations, the sidewalk has been extended out approximately six feet.
They will look at all signal times and phases to provide more walk time for pedestrians. The
median will be eliminated in about half of its present locations. Where it is retained, it will be
there either to provide a pedestrian refuge or to prevent unsafe left turns. An intermittent
median will make the crosswalks more visible to motorists.

With regard to bicycle facilities, there will be bicycle lanes on both sides of
Massachusetts Avenue. This will encourage bicyclists to use the street rather than the sidewalk.
These bicycle lanes will result in the creation of a safer facility to make the various modes of
transportation more organized.

There will be twenty-two fewer parking spaces along this corridor than presently exist.
Staff has worked hard to keep as many spaces as possible. There will be more meetings on the
landscape and urban design. There is an opportunity to add trees and benches and improve the
overall attractiveness.

At Walden Street, the operation of the intersection has been changed to create a left turn
lane. Another similar change has been made at Alewife Brook Parkway.

The Rice Street intersection will not be changed. The medians at the intersection will
remain. The lane configuration and parking remain the same. At the Norris Street intersection,
a crosswalk has been added. Residents have requested changing the direction of Norris Street
and the Traffic, Parking and Transportation Department is working with residents on this issue.

At the Rindge Avenue intersection, the plan is to widen the sidewalk to narrow the
crossing distance. The Beech Street intersection has received a similar treatment. The sidewalk
on both sides has been substantially expanded to make the crossing distance shorter and the
automobile turns slower.

Beth Rubenstein, Deputy Director of the Community Development Department, stated
that it is very important that the sewer work go ahead. The sewer bid documents must be
completed next week, and they include curb design and layout. There is still community work
to be done on construction impacts and urban design aspects. Ms. Rubenstein noted that the
City has been working with the community from the time it knew that this process would be
going on. She believes the first meeting was in January, 1997. A lot of changes have been
made through the group process.
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Councillor Born stated that she has received eight letters regarding the project. They will
be attached to this report as a part of the record. She asked Ms. Rubenstein what are the options
for change at this time. Ms. Rubenstein stated that non-curb changes can be made, and probably
a few feet of curb could be changed. Other changes would mean contract change orders which
become expensive. ‘

Councillor Born then invited questions from the public.

Peter Cignetti, 5 Theriault Court, stated that the most contentious issues are the loss of
parking and the median strip. There are at least five intersections where median loss results in
sidestreet access and nine intersections where it will take away safe harbor for pedestrians.
These comments have come up over and over. Why haven’t the changes been made?

Ms. Clippinger stated that these issues have been looked at and evaluated for safety and
other considerations. The plan reflects what staff has heard from the community.

Margaret Ormes, 2561 Massachusetts Avenue, asked about the Alewife Brook Parkway
intersection and how the design changes this. Ms. Clippinger stated that the left turns in the last
block before Alewife will be better organized to operate more efficiently and perhaps reduce the
queues slightly. It will not solve all of the problems.

Nancy Warreck, 5 Walden Street, asked whether there will be a negative impact from
removing the median from the area in front of the senior center.

Councillor Russell stated that she held two meetings of the Elder Affairs Committee at
Russell Apartments and Burns Apartments. Ms. Clippinger stated that there will be some
changes in the signal at Walden Street, and the signal timing phasing will be re-examined. A
crosswalk has been added at Blake Street on the senior center side of the intersection. It is
unsignalized and there is a median refuge. They do not want seniors crossing where there is no
intersection, and none of the seniors at the meeting wanted to cross where there was no
intersection.

John Howard, 8 Cogswell Avenue, asked about the possibility of legal U-turns. Jerry
Friedman stated that there will be one at Day Street and Edmonds Street, and an easy reversal
option at Harvey Street. There was initial consideration of having more, but it would have
required elimination of additional parking.

Cynthia Berrazzi, 45 Cogswell Avenue, stated that the rush hour traffic is backed up all
the way up Walden Street, now it will be worse.

Lew Archer, 14 Concord Avenue, asked whether there was consideration of a left turn
option on Massachusetts Avenue at Rindge Avenue. Sue Clippinger stated that it would require
removal of parking and the need was not sufficient to justify that consequence.
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Jack Oehary, Jack’s Gas, stated his concern about the curb at Churchill Avenue, that it
is too narrow for fire trucks. Ms. Clippinger stated that there is no change to the curb there.

Lisa Olsen, 40 Pemberton Street, asked whether the bike lanes will mean that the City
will be eligible for additional bike funds. If the lanes are removed, would it eliminate funding
options. Ms. Clippinger stated that she does not know.

Olga Millie, 10 Gladstone Street, asked how far the bicycle path is from the curbstone.
Ms. Clippinger stated that where there is parking it is outside the parked cars.

Dan Franco, 2532 Massachusetts Avenue, stated that adding six feet to the sidewalk will
make it very difficult to get into his driveway. Ms. Clippinger said that they will work with him
to ensure access to his driveway.

Robert Hunter, 9 Harrington Road, asked whether Massachusetts Avenue is going to be
cut down to one lane, and what will be the effect on snow plowing. Sue Clippinger stated that
the Traffic, Transportation and Parking Department is working closely with the Department of
Public Works to make sure that the plan will not keep the Department of Public Works from
carrying out its responsibilities. No travel lanes are being removed from Massachusetts Avenue.

Davis Bass, 23 Norris Street, asked whether the bike lanes were going to be distinguished
from the travel lanes. Sue Clippinger stated that the city will continue to work on design issues
like this.

Valerie Speziak, Verna’s Coffee Shop, asked how many parking spaces will be lost at
her location. Sue Clippinger stated that two spaces will be lost in order to add a crosswalk.

Michael Brandon, 27 Seven Pines Avenue, stated that he has lots of questions. One is
what accident and safety studies have been done and what observations have been done about
where pedestrians cross now. Sue Clippinger stated that the consultants have pulled the accident
data from the whole corridor. The highest number of accidents are from Rindge Avenue and
Walden Streets. Most pedestrian accidents happen at intersections.

Carolyn Mieth, 15 Brookford Street, asked whether there is a study or report for when
the median was installed. Sue Clippinger stated that she has not found such a report. Jerry
Friedman stated that they have looked at the studies that are available about medians. Several
talk about their usefulness in increasing speed, preventing illegal U turns and serving as
pedestrian refuges. '

- Councillor Russell stated that she believes that the median strip was put in when the .
trolley tracks were taken up.

Craig Kelley stated that the bike lanes are used for double parking. How will that be
enforced.



-5-

- Sue Clippinger stated that enforcement will be done the same way as it is done
throughout the city. The design does not increase double parking.

John Danehy, 37 Yerxa Road, stated that you cannot afford to take any space away from
cars.

In response to a question about data on the safety of bike lanes, Cara Seiderman stated
that hundreds of studies of bike lanes have been done. Evidence is clear that when you mark
bike lanes, the accidents decrease.

Lucy Conant, 30 Richard Avenue, asked between Cameron and Churchill Avenues, what
will be the width of Massachusetts Avenue. Ms. Clippinger said that there is no reduction from
curb to curb except at the crosswalks where there is a bump out. It is an extension of the corner
sidewalk where parking is illegal.

Councillor Sullivan asked what happens to pedestrian safety when bike lanes are installed.
Ms. Seiderman stated that some studies look at safety for everyone and have found that safety
for all increases. Police education and enforcement are very important.

Councillor Sullivan asked about Churchill Avenue and the potential of widening that area
because of problems with emergency vehicles. Ms. Clippinger stated that the project is not
looking at taking additional land for right of way.

Steven Hunt, 2267 Massachusetts Avenue, Flags and Banners, asked when the project
will be completed. Mr. White described the schedule, which will be phased.

Vice Mayor Galluccio noted concerns about the loss of lanes and asked if there is any
loss of lanes. Sue Clippinger stated that no lanes will be lost. Vice Mayor Galluccio asked
whether the staff has taken into account obvious areas where there will be double parking, like
St. John’s when there are funerals. Sue Clippinger said that they have looked at this issue in
connection with certain locations such as Pemberton Market. One cause is loading, so they are
looking carefully at this issue.

Vice Mayor Galluccio asked if there are studies to show that with the loss of the median,
people will go to the nearest crosswalk. Ms. Clippinger stated that it is not a wise use of a
scarce space to accommodate jaywalking. He encouraged the collection of factual data on this
matter. Sue Clippinger stated that staff has worked hard to have the crosswalks be reasonably
spaced to encourage use. In addition, the different look of the crosswalk areas, with their
median refuges, is expected to encourage pedestrian use and signal motorists to watch for
pedestrians.

Susan Maguire, 125 Jackson Street, stated that she is happy that this meeting took place.
Massachusetts Avenue looks really ugly without the medians. People will jaywalk.
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Cynthia Smith, landscape architect, encouraged those present to look at the drawings of
how Massachusetts Avenue will look after re-design.

James Quinn, 54 Haskell Street, stated that parking will be eliminated from in front of
his office and Frank’s Steak House and he would like to see it reinstated. He asked whether the
city has the right to change these things without state approval. Stuart Dash stated that the
Massachusetts Highway Department has reviewed the plans and will continue to do so. City
staff can invite a representative from the State Highway Agency to attend one of the planning
meetings. Sue Clippinger stated that a parking space has been added at Frank’s Steak House.

Councillor Davis asked whether there is a commitment to make all the crosswalks safe.
Sue Clippinger responded in the affirmative.

Marie Guzell, 44 Harvey Street, asked about the intersection at Massachusetts Avenue
and Cameron Avenue, where the median was taken away. Why couldn’t there be a median
refuge.

Wayne Welke, 30 Dover Street, stated that he is pleased with the process and the plan.
He asked why there are no new crosswalks between Russell and Day Streets. Sue Clippinger
said that it is because there are no cross streets in that section.

Kate Mattes, Kate’s Mystery Books, asked whether the sidewalks could be narrowed so
that parking need not be eliminated. Steve White stated that sidewalk width varies along
Massachusetts Avenue. He said that it would require very costly utility relocation. It would be
a major undertaking.

Joe Joseph, 20 Columbus Avenue, Chair, North Cambridge Stabilization Committee,
stated that he has asked for a survey several times. Why wasn’t a survey done on the front end?

Sue Clippinger stated that nine community meeting were held and businesses along
Massachusetts Avenue were all notified and visited. A survey was not done because the staff
did not think it was the most appropriate way to get input.

State Representative Alice Wolf asked if the parking spaces could be made shorter to
increase the number. Sue Clippinger stated that the new standard is twenty feet; the old was
twenty four feet; so some have been reclaimed. Representative Wolf stated that to her, Central
Square feels chaotic. Will Massachusetts Avenue feel the same way? Sue Clippinger said that
it will not, the travel lanes are continuous down the corridor.

Councillor Born then read into the record letters received by the Committee. (Attached)

Councillor Born then invited public testimony.
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Peter Cignetti, 5 Theriault Court, stated his disappointment that it was said at this
meeting that changes cannot be made. The sewer separation project is needed. The problem
is the wholesale removal of medians at intersections. The problem intersections are Richard
Avenue, Churchill Avenue, Cedar Street, Cameron Avenue, Shea Road, Woodbridge Road,
Milton Street, Walden Street and Hadley Street. Churchill Avenue will be a major problem.
Porter Road and Beech Streets will also be problems.

David Bass, 23 Norris Street, expressed his support for the proposal. A few years ago,
his mother was jaywalking across Massachusetts Avenue to get to Marinos. She tripped and fell
on the median and broke her jaw. The median strip encourages jaywalking.

Lew Asher, 14 Concord Avenue, spoke in support of the bicycle lanes. As a pedestrian,
he is less concerned with medians and more concerned with decreasing the distance to cross with
the curb extensions. He spoke in support of fixing the traffic light cycles.

Craig Kelley, 6 St. Gerard Terrace, stated that he opposed the urban design aspects.
People will jaywalk.

Charles Bahne, 224 Concord Avenue, stated that the project still needs major changes.
When he first saw the plans, some of the crosswalks were dangerous. Someone who comes out
of Milton Street is not going to go to the other side of Rindge Avenue to get to Pemberton
Market. Traffic signals malfunction. Cars run lights. Refuges are needed. The process has
been brief. It feels like city officials had a vision of an experiment that they wanted to do. This
is too big an area for an experiment.

Joe Maltarese, 20 Rindgefield Street, stated that he has been coming to these meetings
for a year. The staff has done a wonderful job. He is very happy with the results.

Councillor Born asked for a show of hands of those who do not intend to speak and are
generally in favor of the project. Six persons raised their hands.

Councillor Born asked for a show of hands of people not intending to speak who oppose
the project. Four persons raise their hands.

Michael Halle, 2 Westacott Court, Chair of the Bicycle Committee, spoke in support of
the plan and the process. Speed is the biggest danger and the plan tries to slow the speed down.

Councillor Davis asked Cara Seiderman to share speed statistics. She did so.

Steve Kaiser, 191 Hamilton Street, stated that he had been to all the meeting except two.
It is too late to change this project. He is disappointed in the process. He wrote a letter a year
ago about U-turns and medians. Porter Square worked better because it had an advisory
committee. The median is necessary to control unauthorized turns.
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Chris Myer, 85 Clifton Street, city employee, expressed his support and stated that he
believes people are tied to the media because it is there. The plan looks much better.

Doug Willen, 111 Milton Street,  Arlington, member of the Cambridge Bicycle
Committee and Arlington Bicycle Committee, spoke in support of this plan. He has been
threatened and assaulted while commuting on his bike. The bike lane is a clear signal that bikes
do belong on the road. Improvements at the Alewife Brook Parkway will improve the safety
there. He urged the City Council to increase the fine for jaywalking; it is a real safety hazard.

Michael Hering, 81 Plaisted Road, Medford, stated that he used to live on Cogswell
Avenue and still has ties to the area. He expressed his support for the plan. For 50 years
America has been caught up with it dependence on the automobile. This plan brings back some
balance. He reminded merchants that pedestrians and cyclists are customers too. A concrete
median does not add much to aesthetics.

Stedman Bass, 29 Wide Street, Somerville, spoke in support of the bike lanes. He stated
that he sold his car ten years ago and has been a cyclist and a pedestrian. The single greatest
asset that an urban cyclist can have is a bike lane. It lets everyone know where to be. He stated
his opposition to the sewer project. If Paul Revere rode on Massachusetts Avenue at 8:00 a.m.
he would be run over in a second. In response to the suggestion that parking is tied to store
profits, he said, no car has ever bought anything.

Douglas Kline, 10 Mellen Street, member of the Bicycle Committee, spoke in support
of the plan. Medians only provide the illusion of safety; slowing traffic provides real safety.
He emphasized the high level of public participation and stated that the Bicycle Committee
enthusiastically supports this project.

Wayne Welke, 30 Dover Street, stated that he is strongly in favor of the plan. As a
planner, he is concerned about piecemeal changes to solve individual problems. He disagrees
with the decision to reopen the median at Columbus Avenue.

John Howard, Cogswell Avenue, expressed his strong support for the process and the
plan. His feeling was that the public was listened to. The concerns that were raised were
addressed.

Paul Myers, 51 Davenport Street, spoke in support of the plan. It is not perfect but it
has a lot of benefits and is much better than what is there now. He thanked the city staff and
especially Sue Clippinger.

Carolyn Mieth, 15 Brookford Street, stated that Steve Kaiser suggested that there could
be a three foot median strip. She has not heard why the median was put there to begin with.

Don Previte, 2013 Massachusetts Avenue, stated that he would like to see more U-turn
opportunities.
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Paul Ellwood, 23 Woodbridge Street, stated that he is pleased with the quality of the
plan. He participated in a lot of the meetings and felt like he had a lot of input.

Michael Brandon, 27 Seven Pines Avenue, stated that there have been some major
changes since the last public meeting. None of the plans indicate where the curb cuts are going
to be. He stated that he is opposed and disappointed in the process and the plan. The project
should deal with the obstructed sidewalk at Midas Muffler.

Marie Guzell, 44 Harvey Street, stated that she was disappointed in the process. The
area will seem more like Central Square. The trees and benches will be an improvement. She
is opposed to cutting out the median strip.

Michael Flynn, 28 Gurney Street, stated that the process has been good. City workers
have sought public input and made changes in accordance with suggested changes. Medians
encourage higher speeds. He urged support for the plan.

Joe Joseph, 20 Columbus Avenue, requested accident data and safety studies for the
Monday hearing. The issue is not the number of hearings. There are many elderly people in
North Cambridge. He submitted three petitions opposing the elimination of the median, the
addition of bicycle lanes and reduction in parking. He said that the residents of Columbus
Avenue want a cut in the median on Massachusetts Avenue at Columbus Avenue.

Councillor Born thanked all those present for their attendance.

The meeting was adjourned at 11:00 p.m.

For the Committee,

ouncillor Kathleen Leahy Born
Chair
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The citys plan for the renovation of North Mass Ave. is a good one.

Why? Because it will effectively turn what is now by all reckoning a unattractive
and dangerous road (24 bicycle and 8 pedestrian accidents during the past 3 years)
into one that is more visually attractive and safer for all kinds of travelers, whether
motorist, pedestrian or cyclist.

Safer, first and foremost, for pedestrians. Currently, with the presence of a
continuous concrete median Mass Ave. is raceway that belongs to the quick and the
strong and is ill-suited to navigation by the elderly, the handicapped and young
children. With the availability of more marked crossings,those without signals
having safety islands in the middle of the road, and curb extensions, which narrow
the crossing by 10 feet, these less mobile people will be able to cross the avenue in
greater safety. (And I should add, the number of elderly is going to increase
significantly early in the next millenium.)

' The removal of a number of parking spaces is to make room for these curb

extensions and crosswalks. Would anyone want to trade safe street crossings for
parking spaces? 22 /ess saqg C/’.fpf'ﬂﬁef‘

Those who argue for the retention of a continuous median only encourage
dangerous jay-walking, notwithstanding some perception of convenience, inviting
pedestrians to dart out from between parked cars to cross the street, an action which
causes more than one-third of all pedestrian/motor vehicle accidents.

The presence of bicycle lanes will provide greater safety for the many cyclists who
travel down Mass Ave. The inclusion of these lanes, together with the curb
extensions will narrow the travel lanes, which together with strategically placed
median barriers (or safety islands at marked crosswalks) and other visuals such as
tree plantings will encourage drivers to observe posted speed limits, safer for
themselves as well as cyclists and pedestrians.

Finally, I imagine myself in the position of a store owner on the avenue. I would be
quite anxious about the disruption of business while Mass Ave is being torn up and
reconstructed. That can't be helped; the law says it must be done. However, I would
look forward to the day when the avenue becomes a more attractive, more people
friendly place, and, therefore, more inviting to potential customers. That vision I
would find appealing!
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1429 Cambridge Street, No. 1
Cambridge MA 02139
March 24, 1998

Councilor K. Born
Cambridge City Council
Cambridge City Hall
Cambridge, MA 02139

Re: North Massachusetts Avenue
Dear Councilor Born:

With the growing controversy about the reconfiguration of Massachusetts
Avenue between Porter Square and Alewife Brook Parkway, | wanted to share
some of my thoughts in support of this project.

As an architect, | believe you have a keen understanding about the design
issues involved. Also, | believe you can appreciate the design process to date,
especially the public participation element.

The sewer construction gives the city a once-in-a-lifetime opportunity to rethink
the streetscape, lane configurations, and crosswalk locations. As a member of
the Cambridge Bicycle Committee, | have the opportunity to study the plans in

detail. | have also heard other committee members tell of the numerous public
meetings at which the current plans developed.

| believe the current plans represent a very good integration of the various traffic
elements; pedestrian crosswalks, motor vehicle lanes, bike lanes, bus stops,
parking, median islands, and signalization. No one plan could piease all
interests. Unlike the wide arterials found in the West and South of the U.S.,
Mass. Ave. has a limited right-of-way. Still, | believe the current plan is a vast
improvement.

As | see it, the benefits include:

¢ improved crosswalks, most {if not all) with an island in mid-street;

o continuous bike lanes (notethat Mass. Av. has the highest incidents of bike accidents,
andthat bike lanes are effective in minimizing conflicts between bikes and motor vehicles),

¢ removal of the ugly continuous center island; and

e various improvements at intersections.

In short, it is a plan that accommodates all modes of travel: transit, pedestrian,
biking, and motor vehicle.



Councilor Born
March 24, 1998
Page 2

Finally, | would like to emphasize the public participation process to date. In
Cambridge, | believe we are fortunate to have City agencies that provide
opportunities for the public to come out, get a thorough briefing, and make their
opinions known. And, generally this input is included in the final plans, to the
extent possible. (This is not the case in all communities!)

From what | understand from fellow Committee members, this project has had
many opportunities for public input. And, most importantly, the current plan
reflects that input.

At this time, some have come forward in opposition to the current plan. As you
know, no one plan can satisfy everyone in this diverse city!

I would ask that you keep an open mind to all opinions, consider the unique
opportunity at stake, and study the current plan in detail. | believe you will find it
a sound compromise. Though it may not please everyone, | am confident that it
is about as good a plan can be, given all the constrains and diverse interests.

| urge your support of the current plan for north Massachusetts Avenue.

Sincerely,

(L. Gl

ohn Burckardt
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City Clerk

City Hall -

795 Mass. Ave.
Cambridge, MA 02139

Dear Councilor Born:

I was recently informed of the plans to modify Mass. Ave. from Porter Square to
the Alewife Book Parkway. I commute to work by bicycle each and every day. I
also perform many errands by bicycle. Any alteration that would promote
cycling and calm traffic in Cambridge would significantly improve my
neighborhood “experience”.

By “experience” I mean that human beings, moving at a normal human pace, not
surrounded by metal and speeding by in a blur of engine exhaust, tend to interact
more harmoniously with one another through closer, more truly physical contact.
People nod to one another, brush closely past strangers. Familiar faces can be
spotted. Dogs often bring their owners together into conversation. Policemen,
conversing with bystanders, become less threatening and more approachable. This
harmonious contact enhances the pleasure of shopping, eating, and otherwise ‘
making use of space surrounding the businesses, residences and parks of the
neighborhood.

I believe that the intended improvements to traffic (foot, car, and bike) will be a
significant and impactive step towards achieving this desirable neighborhood
experience through the creation of bike lanes, addition of crosswalks and other
steps to calm traffic through this area.

I hope you along with other council members will continue to support and see
this project through to its completion.

Yours truly,

Zac Imboden
Cambridge Resident



LARISSA V. BROWN
42 Madison Avenue, Cambridge, MA 02140 ' -~ " PhonefFax 617.491.4717

6 April 1998

Kathy Born

City Council

City Hall

Cambridge, MA 02139

Dear Councillor Born:

I am writing to voice my support for both the planning process and the substance of the traffic and pedestrian
improvements planned in conjunction with the sewer replacement project for North Massachusetts Avenue.

The planning process was exceptionally open and inclusive. A large number of meetings were held, giving ample
opportunity for residents to attend. (I attended two meetings.) Residents were given sufficient advance notice of meetings
both by mailings and by large boards stationed along Massachusetts Avenue. The meetings included interactive workshop
sessions in small groups as well as discussions of the whole, giving participants the opportunity to focus on the smaller
segments of the project that might be of special interest as well as the entire project. Participants were also encouraged to
make their questions and preferences known through written surveys, and city staff freely gave out their phone numbers for
further contact about the project. In addition, there was a mailing to all residents in the neighborhood containing a drawing
and explanation of the preliminary plan, which provided yet another opportunity for people who had been unable to
participate in the meetings to become informed and to let the city know -- through attending the remaining meetmgs or by
direct contact -- if they had any questions, concerns, or suggestions.

1 also support the improvement plan that emerged from this process. As you know, North Massachusetts Avenue
is a multi-use arterial that serves a variety of populations and purposes. Any design will necessarily require compromises.
The present design of the street is more oriented towards cars and trucks than to any other users. In my opinion, the planned
improvements provide a better balance among pedestrians, motorized vehicles, and bicycles, while preserving sufficient on-
street parking. The elimination of the median, except at (more numerous) crosswalks where a redesigned median will serve
as a pedestrian refuge, will discourage excessive speeds -- as many studies of the effect of medians on traffic have shown.
The bicycle lanes serve the City's policy interest in encouraging more multi-modal transportation options by making
bicyclists feel safer and by making drivers pay more attention to them. Although small businesses have legitimate concerns
about access and parking during construction, their issues can be resolved through careful planning of the construction
process. Ultimately, they will benefit from a more functional and more attractive street.

I think this plan will benefit my neighborhood as a whole, and I hope that even more streetscape improvements can
be added to the project. I often walk and drive this street and I am pleased that the City has taken the initiative to include
these road improvements to the sewer replacement project which we will have to suffer through in any case.

Thank you for your consideration of my views.

Sincerely yours,

G

Larissa V. Brown
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21 Fairfield Street
Cambridge, MA 02140 %

April 7, 1998
Councillor Kathleen L. Born
Cambridge City Council
795 Mass. Ave.
Cambridge, MA 02139

Dear Councillor Born:

I am writing to express my support for the planned reconstruction of Massachusetts
Avenue, between Porter and Alewife. Due to a previous commitment, I am unable
to attend the Community meeting to discuss this matter on April 8, and I hope you
will be able to convey my sentiments to the meeting.

I live on Fairfield Street, off Rindge, near the Pemberton Market, and I bike from
home to work every day. I teach at Boston University, and my commute takes me
along Massachusetts Avenue all the way to the river, where I take the river bikeway.
The Massachusetts Avenue part of my commute is by far the most treacherous. The
lack of a marked bike lane means that cars, oblivious to bicycle traffic in even the .
best of circumstances, are entirely unaware that bicyclists have a right to ride on the |
road. The planned reconstruction of Mass. Ave., with its marked bicycle lanes,
prormises to ensure the safety of both bicyclists and motorists, giving bike riders a
clear route in which to travel, and alerting motorists to their presence.

Of course I also drive my car, walk my dog, and do most of my shopping and other
errands on Massachusetts Ave. In many ways, | am the prototypical multi-purpose
user of the road, and I believe I speak for many of my neighbors in supporting this
plan’s attempt to allow for smooth traffic at safe speeds, combined with increased
crosswalks and enlarged sidewalks for pedestrians. Adopting this plan will make .
North Cambridge a better neighborhood, and a better place to live. As a homeowner |
in the area, I am strongly committed to this vision, and, most of all, to its critical
emphasis on making Mass. Ave. safer, and more pleasant, for bicyclists and
pedestrians. l

Thank you very much for your consideration, and I hope you will work actively to |
insure the passage of this plan. :

Sincerely,

Jill Lepore
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Subj:

Date: 98-03-12 14:11:22 EST

From: reth@meditech.com

To: KER340@aol.com, KTCouncil@aol.com, KathyBorn@aol.com, henridavis@aol.com

-498 Green Street
Cambridge, Massachusetts 02139
March 12, 1998

Members of the City Council:

| have received a copy of the letter sent to you by Charles Bahne, a fellow
member of the Cambridge Pedestrian Committee, and strongly object to some
misstatements of fact in his letter.

When the TAMS Consultant, Jerry Friedman, appeared before the committee, he
stated very plainly that the consultants and city staff had not yet met to
resolve outstanding issues resulting from the public meeting; and therefore he
could not speak to those issues. Mr. Bahne got very upset and demanded that Mr.
Friedman tell us now whether the changes were or were not going to be made. When
Mr. Friedman started to respond, he was cut off by Mr. Bahne. My perception was
that the line of questioning was destructive and | was embarrassed by what was
happening. | believe that the majority of committee members felt similarly. Mr.
Bahne went on to motion that we get somebody to appear before the committee who
knew the subject better. No one seconded that motion. If what Mr. Bahne wanted
was an update on where the city stood on a particular aspect ASAP, he could have
gotten probably unanimous committee support to have someone who knew its status
call him the next moming. Mr. Bahne's actions were not what someone who is in
control would want to do.

Another member abruptly motioned that we drop the topic altogether and move to
the next agenda item. It was quickly seconded. |took a vote on the motion, and
it was passed by a large majority of the citizen members of the committee. The
uncivil tone of the discourse made progress impossible. We had not finished
the discussion.

In his postscript, Mr. Bahne says that this is the first time that the plan was
presented before the Pedestrian Committee. This is incorrect. We had discussed
it extensiwvely in the fall, and Mr. Bahne was reminded of that recently. | do
not know why he continues to make such a claim.

| am more upset by Mr. Bahne's letter to the chronicle. He's calling jay
walking "de facto crosswalks". What a euphemism! | find it hypocritical and
chauvinistic that we as pedestrians expect to wander around crossing Mass Ave
without any regulation, and yet we're constantly screaming for police to arrest
bicyclists for similar infractions. We cannot and should not have it both ways.
| have stated publicly that creating more crosswalks, and encouraging pedestrians
to use them to cross was one of the big benefits of the new plan. | stand by
that judgement. If we as a city are not going to encourage and help pedestrians
to follow the law in going about the city, it is frivolous if not mean spirited
to vigorously prosecute similar bicycle infractions.

Finally, I'd like to point out that the "us versus them" mentality that
Cambridge seems foster, and that is apparent in this case, really does not
reflect the reality of the situation for many of Cambridge's citizens. | am a
pedestrnan, the chair of the pedestrian committee, and | walk a lot. | walk to
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most of my destinations around Cambridge- my grocery shopping, bookstores, the
universities - BECAUSE THEY ARE WITHIN WALKING DISTANCE. | live in Riverside.
If | have an errand in North Cambridge or in Arlington, | don't have the time to

walk. | could drive, but it's against my principles if | can avoid it. | could

walk part way and take the bus. But | could also bicycle, and in fact, that is

my usual preference. Bicycle lanes would be very nice for me, and for everybody

else in Cambridge who lives too far to walk and who does own a bicycle.

I urge you, the city councillors, to eschew this ugly "us versus them"
mentality, and do what is best for Cambridge and its citizens. The plan has been
carefully crafted, with not only community input, but with directions from you,
the city council. It is a good plan, that may still need some adjustment
(notably at Rindge Awe). | hope it gets your approval.

Sincerely,
Tom Reisz

P.S. I have not taken a poll of committee members, and therefore feel that |
cannot speak for the Pedestrian Committee. | am the chair of that committee.

Headers

Return-Path: <reth@meditech.com>
Received: from relay09.mx.aol.com (relay09.mail.aol.com [172.31.109.9]) by air15.mail.aol.com (v40.7) with SMTP; Thu, 12
Mar 1998 14:11:22 -0500
Received: from meditech.com (mailsrv.meditech.com [198.114.215.17])

by relay09.mx.aol.com (8.8.5/8.8.5/A0L4.0.0)

with SMTP id OAA27702;

Thu, 12 Mar 1998 14:10:07 -0500 (EST)
From: reth@meditech.com
Date: Thu, 12 Mar 1998 14:08:38 -0500
To: KER340@aol.com, KTCouncil@aol.com, KathyBorn@aol.com, henridavis@aol.com
Message-ID: <980312648.0A491567 @meditech.com>
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Subj:  median strips

Date: 98-04-04 12:49:43 EST

From: nipgail@nlg.org (gail pendleton)
To: kathyborn@aol.com

thanks for holding more hearings; i can't make those either because i often

work late. it is this very reason, however, that i worry about the median

strip elimination. i live at 42 madison ave., the north cambridge section

wedged between grace and rte 16. when i'm leaving downtown after 8:30 or so W

at night (which happens all too often) i prefer to get off the red line at Z W

harvard and take the bus to my stop right before rte 16; it feels safer than Cﬂ

getting off at alewife and walking through the empty parking lots or fields L .
there. it's literally impossible, however, to cross the street without (DW

stopping at the median strip. cars just pay no attention to the pedestrian

are intimately familiar with these lights, but just in case: when the %b
straight flow traffic is stopped, other traffic is tuming; the only way to

stop all traffic is to press the button and wait several minutes. the

buttons, of course, are at the intersection of rte 16, not at the place Dy\/

where the bus stops and where i and my fellow travellers wish to cross the

street). late at night, and especially in inclement weather, getting across
the street as swiftly as possible is a high priority.

crossing markers and the lights at rte 16 are designed to minimize times W
when people can cross the street without getting hit by a car (you probably W/\ )

maybe this is an area where median strips are intended. i think it's
illustrative, however, of the problem and, personally, i think anyone who
thinks cars are going to slow down on mass ave for pedestrian crossing
markers cannot be a regular pedestrian in this area.

so do i sue the traffic department if they remove the median strip and i get
hit by a car? they've received plenty of notice that people think it's a
problem. sounds like the good basis for a tort claim.

i also noticed on one version of the plan that one of the left tums from

mass into our neighborhood would be eliminated. i add my voice to those who
point out this will increase the already intolerable number of cars speeding
through particular streets to avoid the rte. 16 intersection (or ieaving

work from grace). at least with several options, these speeders disperse
themselves somewhat; with only one path, kids and cats on the affected
streets better take out life insurance policies.

thanks again; sorry i can't make a live hearing. appreciate your concem,

sincerely, gail pendleton (esq.) !
42 madison awe, #3
876-5003

- Headers
Return-Path: <nipgail@nlg.org>
Received: from rly-zb03.mx.aol.com (rly-zb03.mail.aol.com [172.31.41.3]) by air-zb02.mail.aol.com (w40.19) with SMTP; Sat,
04 Apr 1998 12:49:43 -0500 '
Received: from igcb.igc.org (igcb.ige.apc.org [192.82.108.46])

by rly-zb03.mx.aol.com (8.8.5/8.8.5/A0L-4.0.0)

with ESMTP id MAA14852 for <kathybom@aol.com>; 7 (ol drer—

Sat, 4 Apr 1998 12:49:50 0500 (EST) %7 pLabissoe.
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23 Norris Street
Cambridge, MA 02140
April 3, 1998

Cambridge City Councilors
City Hall

795 Massachusetts Avenue
Cambridge, MA 02139

Dear Councilors,

I am writing to express my strong support for the City’s proposed rebuild of north
Massachusetts Avenue, and for the outstanding work done by the City’s Traffic and Public
Works Departments and their consultants in putting this proposal together in consultation
with members of the community. The proposed rebuild balances the diverse interests of
all members of the community, including pedestrians, cyclists, motorists, and residents.
The process by which the proposal was developed solicited enormous input from the
community, and was extremely responsive to it. I could not have envisioned a better
process or a more reasonable compromise as an outcome.

There are, as ’m sure you’re aware, opponents of the City’s proposal who argue that
Massachusetts Avenue as it currently exists is a dangerous road, yet they insist that it not
be changed, lest the modifications fail to make the road safer. This makes no sense. The
experts hired by the city have studied the safety issue extensively, and on the face of it,
their suggestions all appear to make the road safer: curb extensions enhance visibility for
pedestrians; bike lanes provide a safer travel path for cyclists; increased numbers of cross
walks and discontinuous medians make crossing safer and discourage jaywalking; and
above all, removal of about half of the existing median will slow traffic and make the road
safer for all involved.

The issue of continuous medians is indeed quite contentious. We all agree that medians as
a safe refuge for pedestrians are essential at cross walks, but there have been strong
arguments for and against continuous median strips between intersections. I come down
against continuous medians for the following reasons:

e They take up road width which could be used for other, more desirable purposes.
(Putting a continuous median in means taking space from parking, sidewalks, or bike
lanes. Parking and bike lanes are crucial, and wide sidewalks are important to keep
the feeling of the street inviting to pedestrians.)

e They encourage traffic to move faster, thus increasing noise and endangering
pedestrians and bicyclists.

e They encourage jaywalking and represent a dangerous tripping hazard to jaywalkers.
(My mother, in her 70s, tripped while jaywalking across Mass. Ave. to get to Marino’s
Restaurant, broke her jaw, and was unable to chew solid food for a year.)

e They make the road look and feel like a highway, and motorists behave accordingly.



I am not swayed by arguments that removing medians will result in a massive increase in
the number of traffic accidents, particularly head-on collisions. I do not perceive that
there are now a huge number of head-on collisions on Massachusetts Avenue in East
Arlington, Fresh Pond Parkway in West Cambridge, or Alewife Brook Parkway between
Alewife and Medford, all major 4-lane roads with no median. Nor am I aware of large
numbers of accidents involving cyclists or pedestrians on these roads.

Medians limit the number of places cars can turn onto or off of Massachusetts Avenue,
and this is not necessarily a good thing. Massachusetts Avenue is not a limited access
highway, nor do we want it to be. The more limited the access, the greater the speed and
capacity the road can accommodate, and hence more and larger development becomes
possible (which the neighborhood certainly doesn’t want). Nor do we want to make it
difficult for cars to access the small businesses on Massachusetts Avenue, as their
presence is a large part of what makes North Cambridge such an enjoyable place to live.

Claims that removing the a portion of the median on Massachusetts Avenue will result in
increased accidents and decreased safety for pedestrians and cyclists are based on pure
speculation. To my knowledge, no specific safety study shows that retaining the median
strip is going to make life any safer for me, my family, or my friends and neighbors. What
is certain is that leaving the median in will result in narrower sidewalks, less parking,
and/or no bike lanes. I am not willing to accept the certainty of these losses for some
unproved, highly speculative assertion that if the medians are removed, something terrible
might happen.

The City has had a difficult and often thankless task, but has performed admirably in
putting this proposal together. I recommend that the City’s proposal be accepted without
major modifications, and that the process continue on schedule.

Sincerel;/

avid H. Bass



We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATURE NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATURE NAME ADDRESS PHONE #
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We the undersigned would like to:express.our.opposition;to;the
eliminationof‘median:strips along Massachusetts Avenue.

SIGNATURE NAME ADDRESS PHONE #
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- We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

—
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATU NAME ADDRESS PHONE #
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~ We the undersigned would like to express our opposition to the elimination
of the Massachusetts Avenue median strips.

SIGNATURE NAME (PRINTED) BUSINESS ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATURE NAME ADDRESS PHONE # '
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATURE NAME - ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATURE NAME ADDRESS PHONE#
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGMATURE NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
elimination of median strips along Massachusetts Avenue.

SIGNATURE NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
addition of bicycle lanes along Massachusetts Avenue.

& A nde nosnes /43 QMJ«&&ML Corrrd
>nn3%m\mm 13 ch)m Cros - Counb,

WMI /',um/v&s 5D [undy dua  Camtdys

r 7‘0 [2ice SpL C_QVM/L

b (7 mitto <7 (w569 T

wdds Levg 15 Pnbsclve  (amit. P43/

Cam (38 (614136

s e b %Q?L.ld

Trémen S]( /)m 7 ==
N4 Mo [ f Y=Y 2>

7 vassaccomey2

Gl

/Hﬂ' M TVgu oot §4F*

; W /8 Posehsme A Oomf- S6¥-2345
ey 1&5lvalles S = (fu,

_¥0lork Ul %%}m\mﬁm = (s
ee/ Canl P 'é'ﬂ" ~Car b L/V/—-qé;fs
/e Pz ﬁ%aw S/ Crns.




3 ’
’v B oo coas

SIGNATURE

&)&x& Q/)M _ Sl , ”‘:
% %ﬁ M///éﬁf/m,/ /;////

%A POum L aCunrm Agef Canb

a/éwf 26"&/@/«”4&‘ W

/MMMMI’MH TR
(s ‘W, L Chrumeny; m /05

J

M// /574/5/44/&%_5@}1{2

.




We the undersigned would like to express our opposition to the
addition of bicycle lanes along Massachusetts Avenue.

SIGNATURE NAME DRES PHONE#
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We the undersigned would like to express our opposition to the
addition of bicycle lanes along Massachusetts Avenue.

| SIGNATURE NAME ADDRESS PHONE #
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" We the undersigned would like to express our opposition to the addition of
bicycle lanes along Massachusetts Avenue.

SIGNATURE NAME (PRINTED) BUSINESS ADDRESS PHONE #
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We the undersigned would like to*€xpress:our-opposition-to:the
addition of bicycleslanes along Massachusetts Avenue.

SIGNATVYRE NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
addition of bicycle lanes along Massachusetts Avenue.

SIGNATURE

NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
reduction of the Massachusetts Avenue street parking inventory.

SIGNATURE NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
reduction of the Massachusetts Avenue street parking inventory.

SIGNATURE NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
reduction of the Massachusetts Avenue street parking inventory.

J
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We the undersigned would like to express our opposition to the reduction of
the Massachusetts Avenue street parking inventory.

SIGNATURE NAME (PRINTED) BUSINESS ADDRESS PHONE #
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We the undersigned would like to express our opposition to the
reduction of the Massachusetts Avenue street parking inventory.

SIGNATURE NAME ADDRESS  PHONE #
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We the undersigned would like to express our opposition to the
reduction. of the Massachusetts Avenue street parking inventory.

" NATURE - NAME ADDRESS PHONE #
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We the undersigned would like to express our opposition to the reduction of
the Massachusetts Avenue street parking inventory.

, SIGNATURE NAME (PRINTED) BUSINESS ADDRESS PHONE #
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The Housing and Community Development and the Public Service Committees held a
joint public hearing on April 8, 1998, beginning at 7:15 p.m. in the cafeteria of the M.E.
Fitzgerald Elementary School for the purpose of considering the North Massachusetts Avenue
roadway construction project and to take public testimony regarding the current design plans.

nt at the hearing were Councillor Kathleen Leahy Born, Chair of the Committee,

Fe=H=Buchay) Vice Mayor Anthony D. Galluccio, Councillor Henrietta Davis,
Councﬂlor Shella T. Russell, Councillor Michael A. Sullivan, Councillor Katherine
Triantafillon, and City Clerk D. Margaret Drury. Also present were Ralph Dunphy,
Commissioner of Public Works; Steve White, Deputy Commissioner of Public Works; Beth
Rubenstein, Deputy Director of Community Development; Sue Clippinger, Director of Traffic,
Parking and Transportation; Stuart Dash, Director of Community Planning, Community
Development Department; Cynthia Smith, Halverson Company, Landscape Architects; and Jerry
Friedman, TAMS Consultants.

Councillor Born convened the hearing and explained the purpose. She requested that the
City Staff introduce themselves and described the order of the meeting.

Deputy Commissioner Steve White then made a presentation. He provided information
about the history and origin of the sewer separation project, which is part of a court-ordered
project to clean up the Boston Harbor. Cambridge is mandated to renovate its combined sewage
overflow system to reduce the sewage that ends up in the Charles River and the Alewife Brook
at times of heavy storms. This part of the project involves Massachusetts Avenue from Porter
Square to Arlington. The court order requires construction to start in July, 1998. This was the
impetus to find out what improvements could be made as part of the sewer separation project.
This is the kind of work that is done once in a century. Mr. White said that construction
meetings will start in June for the area where construction will occur in July. The starting place
is Orchard Street.

Susan Clippinger, Director of Traffic, Parking and Transportation then described the
surface improvements. She described the project goals: (1) improve conditions for pedestrians,
(2) improve the streetscape conditions, (3) serve appropriate motor vehicle needs, (4) improve
conditions for bicycles, (5) preserve an appropriate commercial environment, (6) improve safety
for all users, and (7) improve and protect the side street environment.



.

Ms. Clippinger then described proposed pedestrian enhancements. Nine crosswalks will
be added, to reduce the average distance between crosswalks by over 150 feet. At all places
where there is a crosswalk with no signal, there will be a median "refuge" for pedestrians. In
many of the crosswalk locations, the sidewalk has been extended out approximately six feet.
They will look at all signal times and phases to provide more walk time for pedestrians. The
median will be eliminated in about half of its present locations. Where it is retained, it will be
there either to provide a pedestrian refuge or to prevent unsafe left turns. An intermittent
median will make the crosswalks more visible to motorists.

With regard to bicycle facilities, there will be bicycle lanes on both sides of
Massachusetts Avenue. This will encourage bicyclists to use the street rather than the sidewalk.
These bicycle lanes will result in the creation of a safer facility to make the various modes of
transportation more organized.

There will be twenty-two fewer parking spaces along this corridor than presently exist.
Staff has worked hard to keep as many spaces as possible. There will be more meetings on the
landscape and urban design. There is an opportunity to add trees and benches and improve the
overall attractiveness.

At Walden Street, the operation of the intersection has been changed to create a left turn

l q D, Another similar change has been made at Alewife Brook Parkway. 9? /W(/& CFV

The Rice Street intersection will not be changed. The medians at the inter SCCthIl will
remain. The lane configuration and parking remain the same. At the Norris St JZet intersection,

a crosswalk has been added. Residents have requested changing the directiorf and the Traffic, /?
Parking and Transportation Department is working with residents on this issue. ‘

At the Rindge Avenue intersection, the plan is to widen the sidewalk to narrow the
crossing distance. The Beech Street intersection has received a similar treatment. The sidewalk
on both sides has been substantially expanded to make the crossing distance shorter and the

automobile turns slower. +l M OOr

Beth Rubenstein, Deputy Director of the Commlnity Development Department, stated
that it is very important that the sewer work go aheai,. The sewer bid documents must be
completed next week, and they.dd include acurb design! Any-changes-to-the-curb-designattiis

~time must-be-minor.. There is still community work to be done on construction impacts and
urban design aspects. Ms. Rubenstein noted that the City has been working with the community
from the time it knew that this process would be going on. She believes the first meeting was
in January, 1997. A lot of changes have been made through the group process.
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Councillor Born stated that she has received eight letters regarding the project. They will
be attached to this report as a part of the record. She asked Ms. Rubenstein what are the options
for change at this time. Ms. Rubenstein stated that non-curb changes can be made, and probably
a few feet of curb could be changed. Other changes would mean contract change orders which

become expensive. There-tsnot-amroptionmto-teave-the-avenue-the-way-i-—is:

Councillor Born then invited questions from the public.

Peter Cignetti, 5 Theriault Court, stated that the most contentious issues are the loss of
parking and the median strip. There are at least five intersections where median loss results in
sidestreet access and nine intersections where it will take away safe harbor for pedestrians.
These comments have come up over and over. Why haven’t the changes been made?

Ms. Clippinger stated that these issues have been looked at and evaluated for safety. The
plan reflects what staff has heard from the community.
Margaret Ormes, 2561 Massachusetts Avenue, asked about the Alewife Brook Parkway I
intersection and how the design changes this. Ms. Clippinger stated that the left turns in the last
block before Alewife will be better organized to operate more efficiently and perhaps reduce the

g? shghtly It will not solve all of the problems.

L) % Nancy ner, 5 Walden Street, asked whether there will be a negative impact from
% removing the median from the area in front of the senior center.
Councillor Russell stated that she held two meetings of the Elder Affairs Committee at

Russell Apartments and Burns Apartments. Ms. Clippinger stated that there will be some
changes in the signal at Walden Street, and the signal timing phasing will be re-examined. A
crosswalk has been added at Blake Street on the senior center side of the intersection. It is
unsignalized and there is a median refuge. They do not want seniors crossing where there is no
intersection, and none of the seniors at the meeting wanted to cross where there was no
intersection.

John Howard, 8 Cogswell Avenue, asked about the possibility of legal U-turns. Jerry
Friedman stated that there will be one at Day Street and Edmonds Street, and an easy reversal
option at Harvey Street. There was initial consideration of having more, but it would have
required elimination of additional parking.

Cynthia Berrazzi, 45 Cogswell Avenue, stated that the rush hour traffic is backed up all
the way up Walden Street, now it will be worse.

Lew Archer, 14 Concord Avenue, asked whether there was consideration of a left turn
option on Massachusetts Avenue at Rindge Avenue. Sue Clippinger stated that it would require
removal of parking and the need was not sufficient to justify that consequence.
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Jack Oehary, Jack’s Gas, stated his concern about the curb at Churchill Avenue, that it
is too narrow for fire trucks. Ms. Clippinger stated that there is no change to the curb there.

Lisa Olsen, 40 Pemberton Street, asked whether the bike lanes will mean that the City
will be eligible for additional bike funds. If the lanes are removed, would it eliminate funding
options. Ms. Clippinger stated that she does not know.

Olga Millie, 10 Gladstone Street, asked how far the bicycle path is from the curbstone.
Ms. Clippinger stated that where there is parking it is outside the parked cars.

Dan Franco, 2532 Massachusetts Avenue, stated that adding six feet to the sidewalk will
make it very difficult to get into his driveway. Ms. Clippinger said that they will work with him
to ensure access to his driveway.

Robert Hunter, 9 Harrington Road, asked whether Massachusetts Avenue is going to be
cut down to one lane, and what will be the effect on snow plowing. Sue Clippinger stated that
the Traffic, Transportation and Parking Department is working closely with the Department of
Public Works to make sure that the plan will not keep the Department of Public Works from
carrying out its responsibilities. No travel lanes are being removed from Massachusetts Avenue.

Davis Bass, 23 Norris Street, asked whether the bike lanes were going to be distinguished
from the travel lanes. Sue Clippinger stated that the city will continue to work on design issues
like this.

Valerie Speziak, Verna’s Coffee Shop, asked how many parking spaces will be lost at
her location. Sue Clippinger stated that two spaces will be lost in order to add a crosswalk.

Michael Brandon, 27 Seven Pines Avenue, stated that he has lots of questions. One is
what accident and safety studies have been done and what observations have been done about
where pedestrians cross now. Sue Clippinger stated that the consultants have pulled the accident
data from the whole corridor. The highest number of accidents are from Rindge Avenue and
Walden Streets. Most pedestrian accidents happen at intersections.

Carolyn Mieth, 15 Brookford Street, asked whether there is a study or report for when
the median was installed. Sue Clippinger stated that she has not found such a report. Jerry
Friedman stated that they have looked at the studies that are available about medians. Several
talk about their usefulness in increasing speed, preventing illegal U turns and serving as
pedestrian refuges.

Councillor Russell stated that she believes that the median strip was put in when the
trolley tracks were taken up. ‘

Craig Kelley stated that the bike lanes are used for double parking. How will that be
enforced.
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Sue Clippinger stated that enforcement will be done the same way as it is done
throughout the city. The design does not increase double parking.

John Danehy, 37 Yerxa Road, stated that you cannot afford to take any space away from
cars.

In response to a question about data on the safety of bike lanes, Cara Seiderman stated
that hundreds of studies of bike lanes have been done. Evidence is clear that when you mark
bike lanes, the accidents decrease.

Lucy Conant, 30 Richard Avenue, asked between Cameron and Churchill Avenues, what
will be the width of Massachusetts Avenue. Ms. Clippinger said that there is no reduction from
curb to curb except at the crosswalks where there is a bump out. It is an extension of the corner
sidewalk where parking is illegal.

Councillor Sullivan asked what happens to pedestrian safety when bike lanes are installed.
Ms. Seiderman stated that some studies look at safety for everyone and have found that safety
for all increases. Police education and enforcement are very important.

Councillor Sullivan asked about Churchill Avenue and the potential of widening that area
because of problems with emergency vehicles. Ms. Clippinger stated that the project is not
looking at taking additional land for right of way.

Steven Hunt, 2267 Massachusetts Avenue, Flags and Banners, asked when the project
will be completed. Mr. White described the schedule, which will be phased.

Vice Mayor Galluccio noted concerns about the loss of lanes and asked if there is any
loss of lanes. Sue Clippinger stated that no lanes will be lost. Vice Mayor Galluccio asked
whether the staff has taken into account obvious areas where there will be double parking, like

St. John’s when there are funerals. Sue Clippinger said that they have looked at this issue in
connection with certain locations such as Pemberton Market( O ause is loading, so they are
[ VP

4e ot

Vice Mayor Galluccio asked if there are studies to show that witl the loss of the median,
people will go to the nearest crosswalk. Ms. Clippinger stated thay/it is not 3/wise use of a
scarce space to accommodate jaywalking. He encouraged the collg€tion of fagtual data on this
matter. Sue Clippinger stated that SWIWW Z
toencourage use. In addition, the different ook of the crosswalk areas, with theit’median ,° °

refuges, is expectéa to encourage pedestrian use and signal motorists to watch for pedestrians. M

looking carefully at this issue.

Susan Maguire, 125 Jackson Street, stated that she is happy that this meeting took place. &),J
Massachusetts Avenue looks really ugly without the medians. People will jaywalk. Po-curbs

gnd-medians-have-to be- er. Ms. Clippinger answered in the affi ive.
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Cynthia Smith, landscape architect, encouraged those present to look at the drawings of
how Massachusetts Avenue will look after re-design.

James Quinn, 54 Haskell Street, stated that parking will be eliminated from in front of
his office and Frank’s Steak House and he would like to see it reinstated. He asked whether the
city has the right to change these things without state approval. Stuart Dash stated that the
Massachusetts Highway Department has reviewed the plans and will continue to do so. City
staff can invite a representative from the State Highway Agency to attend one of the planning
meetings. Sue Clippinger stated that a parking space has been added at Frank’s Steak House.

Councillor Davis asked whether there is a commitment to make all the crosswalks safe.
Sue Clippinger responded in the affirmative.

Marie Guzell, 44 Harvey Street, asked about the intersection at Massachusetts Avenue
and Cameron Avenue, where the median was taken away. Why couldn’t there be a median

refuge. w@\ k@

Wayne Wilke, 30 Dover Street, stated that he is pleased with the process and the plan.
He asked why there are no new crosswalks between Russell and Day Streets. Sue Clippinger
said that it is because there are no cross streets in that section.

Kate Mattes, Kate’s Mystery Books, asked whether the sidewalks could be narrowed so
that parking need not be eliminated. Steve White stated that sidewalk width varies along
Massachusetts Avenue. He said that it would require very costly utility relocation. It would be
a major undertaking. ’

Joe Joseph, 20 Columbus Avenue, Chair, North Cambridge Stabilization Committee,
stated that he has asked for a survey several times. Why wasn’t a survey done on the front end?

Sue Clippinger stated that nine community meeting were held and businesses along
Massachusetts Avenue were all notified and visited. A survey was not done because the staff
did not think it was the most appropriate way to get input.

State Representative Alice Wolf asked if the parking spaces could be made shorter to
increase the number. Sue Clippinger stated that the new standard is twenty feet; the old was
twenty four feet; so some have been reclaimed. Representative Wolf stated that to her, Central
Square feels chaotic. Will Massachusetts Avenue feel the same way? Sue Clippinger said that
it will not, the travel lanes are continuous down the corridor.

Councillor Born then read into the record letters received by the Committee. (Attached)

Councillor Born then invited public testimony.
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Peter Cignetti, 5 Theriault Court, stated his disappointment that it was said at this
meeting that changes cannot be made. The sewer separation project is needed. The problem
is the wholesale removal of medians at intersections. The problem intersections are Richard
Avenue, Churchill Avenue, Cedar Street, Cameron Avenue, Shea Road, Woodbridge Road,
Milton Street, Walden Street and Hadley Street. Churchill Avenue will be a major problem.
Porter Road and Beech Streets will also be problems.

David Bass, 23 Norris Street, expressed his support for the proposal. A few years ago,
his mother was jaywalking across Massachusetts Avenue to get to Marinos. She tripped and fell
on the median and broke her jaw. The median strip encourages jaywalking.

Lew Asher, 14 Concord Avenue, spoke in support of the bicycle lanes. As a pedestrian,
he is less concerned with medians and more concerned with decreasing the distance to cross with
the curb extensions. He spoke in support of fixing the traffic light cycles.

Craig Kelley, 6 St. Gerard Terrace, stated that he opposed the urban design aspects.
People will jaywalk.

Charles Bahne, 224 Concord Avenue, stated that the project still needs major changes.
When he first saw the plans, some of the crosswalks were dangerous. Someone who comes out
of Milton Street is not going to go to the other side of Rindge Avenue to get to Pemberton
Market. Traffic signals malfunction. Cars run lights. Refuges are needed. The process has
been brief. It feels like city officials had a vision of an experiment that they wanted to do. This
is too big an area for an experiment.

Joe Maltarese, 20 Rindgefield Street, stated that he has been coming to these meetings
for a year. The staff has done a wonderful job. He is very happy with the results.

Councillor Born asked for a show of hands of those who do not intend to speak and are
generally in favor of the project. Six persons raised their hands.

Councillor Born asked for a show of hands of people not intending to speak who oppose
the project. Four persons raise their hands.

Michael Halle, 2 Westacott Court, Chair of the Bicycle Committee, spoke in support of
the plan and the process. Speed is the biggest danger and the plan tries to slow the speed down.

Councillor Davis asked Cara Seiderman to share speed statistics. She did so.

Steve Kaiser, 191 Hamilton Street, stated that he had been to all the meeting except two.
It is too late to change this project. He is disappointed in the process. He wrote a letter a year
ago about U-turns and medians. Porter Square worked better because it had an advisory
committee. The median is necessary to control unauthorized turns:



»

-8-

Chris Myer, 85 Clifton Street, city employee, expressed his supp\prt and stated that he
believes people are tied to the media because it is there. The plan looks much better.

Doug Willen, 111 Milton Street, Arlington, member of the, Cambridge Bicycle
Committee and Arlington Bicycle Committee, spoke in support of this{ plan. He has been
threatened and assaulted while commuting on his bike. The bike lane is a<’élear signal that bikes
do belong on the road. Improvements at the Alewife Brook Parkway will improve the safety
there. He urged the City Council to increase the fine for jaywalking; it is a real safety hazard.

\

Michael Hering, 81 Plaisted Road, Medford, stated that he used\: to live on Cogswell
Avenue and still has ties to the area. He expressed his support for the plan. For 50 years
America has been caught up with it dependence on the automobile. This plan brings back some
balance. He reminded merchants that pedestrians and cyclists are customers too. A concrete
median does not add much to aesthetics. / g

SeadpanPaas,
tedman Boss, 29 Wide Street, Somerville, spoke in support of the bike lanes. He stated

that he sold his car ten years ago and has been a cyclist and a pedestrian. The single greatest
asset that an urban cyclist can have is a bike lane. It lets everyone know where to be. He stated
his opposition to the sewer project. If Paul Revere rode on Massachusetts Avenue at 8:00 a.m.

he would be run M ‘No car hajs\ ever bought anything.

Douglas Kline, 10 Mellen Street, member of the Bicycle Committee, spoke in support
of the plan. Medians only provide the illusion of safety; slowing traffic provides real safety.
He emphasized the high level of public participation and stated that the Bicycle Committee
enthusiastically supports this project.

Snd e To Ui,
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Wayne Welke, 30 Dover Street, stated that he is strongly in favor of the plan. As a
planner, he is concerned about piecemeal changes to solve individual problems. He disagrees
with the decision to reopen the median at Columbus Avenue.

John —~Cogswell Avenue, expressed his strong support for the process and the
plan. His feeling was that the public was listened to. The concerns that were raised were
addressed.

Paul Myers, 51 Davenport Street, spoke in support of the plan. It is not perfect but it
has a lot of benefits and is much better than what is there now. He thanked the city staff and
especially Sue Clippinger.

Carolyn Mieth, 15 Brookford Street, stated that Steve Kaiser suggested that there could
be a three foot median strip. She has not heard why the median was put ther

Don Previte, 2013 Massachusetts Avenue, stated that he would like to see more U-turn
opportunities.

pegun
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The Housing and Community Development and the Public Service Committees held a
joint public hearing on April 8, 1998, beginning at 7:15 p.m. in the cafeteria of the M.E.
Fitzgerald Elementary School for the purpose of considering the North Massachusetts Avenue
roadway construction project and to take public testimony regarding the current design plans.

Present at the hearing were Councillor Kathleen Leahy Born, Chair of the Committee,
~ Vice Mayor Anthony D. Galluccio, Councillor Henrietta Davis, Councillor Sheila T. Russell,
Councillor Michael A. Sullivan, Councillor Katherine Triantafillou, and City Clerk D. Margaret
Drury. Alsc present were Ralph Dunphy, Commissioner of Public Works; Steve White, Deputy
Commissioner of Public Works; Beth Rubenstein, Deputy Director of Community Development;
Sue Clippinger, Director of Traffic, Parking and Transportation; Stuart Dash, Director of
Community Planning, Community Development Department; Cynthia Smith, Halverson
Company, Landscape Architects; and Jerry Friecdman, TAMS Consultants.

Councillor Born convened the hearing and explained the purpose. She requested thét the
City Staff introduce themselves and described the order of the meeting.

Deputy Commissioner Steve White then made a presentation. He provided information
about the history and origin of the sewer separation project, which is part of a court-ordered
project to clean up the Boston Harbor. Cambridge is mandated to renovate its combined sewage
overflow system to reduce the sewage that ends up in the Charles River and the Alewife Brook
at times of heavy storms. This part of the project involves Massachusetts Avenue from Porter
Square to Arlington. The court order requires construction to start in July, 1998. This was the
impetus to find out what improvements could be made as part of the sewer separation project.

~This is the kind of work that is done once in a century. Mr. White said that construction
meetings will start in June for the area where construction will occur in July. The starting place
is Orchard Street. ‘ '

Susan Clippinger, Director of Traffic, Parking and Transportation then described the
surface improvements. She described the project goals: (1) improve conditions for pedestrians,
(2) improve the streetscape conditions, (3) serve appropriate motor vehicle needs, (4) improve
conditions for bicycles, (5) preserve an appropriate commercial environment, (6) improve safety
for all users, and (7) improve and protect the side street environment.
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from Councillor Bormn, Chair
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Development and Public Service
Committee, for a joint meeting
held on April 8, 1998 for the ...
purpose of considering the N.
Mass Ave. roadway constrhction project
and to take public testimony regarding
the current design plams.’
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