OFFICE OF THE CITY CLERK

CITY OF CAMBRIDGE
(617) 349-4260
FAX (617) 349-4307
tty/TDD (617) 492-0235
D. MARGARET DRURY DONNA P. LOPEZ
CITY CLERK DEPUTY CITY CLERK
MEMORANDUM
TO: The Honorable, The City Council
| -
FROM: D. Margaret Drury, City Clerk
DATE: February 26, 1998

SUBJECT: _Discussion of City Council Mission and Priorities

The City Council recently adopted an order which provides that the discussion of City
Council goals should take place once a month at City Council meetings, with one goal
discussed each month. As there has been some uncertainty about how the new order fits
with the previously adopted schedule for a goals discussion on March 16, 1998, I have
scheduled the first monthly goal discussion for March 16, 1998.

At the previous goals discussions, the first three goals were discussed in some depth and
the fourth goal of improving communication to the public was briefly addressed. The
City Manager’s staff is currently working on an overall public information plan and has
indicated that the discussion could be fuller and more informative after more |
development. Therefore, subject to approval by the City Council, I have scheduled the
fifth goal of workforce development for discussion on March 16, 1998, with the
expectation that the fourth goal will be discussed the next month..
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A communication submitted by Margaret Drury,
City Cler, transmitting a memorandum
regarding a discussion of City Council
Mission and Priorities.
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