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TO THE MEMBERS CF - FEBRUARY 20,1981
THE CAMBRIDGE CITY COUNCIL
CITY HALL, CAMBRIDGE

HONORED MEMBERS OF THE COUNCIL,

VE THE MEMBERS OF THE CAMBRIDGE POLICE ASSOCIATION,
OUR FAMILIES AND FRIENDS WOULD LIKE TO EXPRESS OUR APPRECIATION OF YOUR ATTEMPTS
TO REMEDY THF THREATS CAUSED BY PROPOSTTION 2. AS THE UPCOMING BUDGET HAERINGS
OCCUR WE FEEL THAT WE MUST FXPRESS OUR STRONG DISAPPROVAL WITH THE PROMISE BY
THE CITY MANAGER TO IAYOFF POLICE CFFICERS. CAMBRIDGE ADMITTEDLY IS NOW AN UNSAFE
COMMUNITY WHERE ONE CAN NO LONGER FFFL SPCURE IN WALKING OUR STREETS. IN ADDITION
OUR POLICE DEPARIMENT IS SFRIOUSLY UNDFRVANNED(AS CONCFRNS PATROLMEN) AND OFTEN
MANY SECTIONS OF THIS CITY IS LEFT UNPROTECTED. AS CRIME HAS RISFN FACH YFAR
APPROXIMATLY 20% THE CITY IN RESPONSE HAS ADDED OMLY 23 OFFICERS SINCE 1975.
REGARDLESS WE ALL HAVE A PUBLIC SAFFTY RESPONSIBILITY TO OUR CITIZENRY WHO DID
NOT APPROVE OF 2 LAST NOVEMBER. WF ALSO FFFL THAT NO ONE IN THIS CITY VENTS OR
WILL APPROVE OF A LOSS IN AN ALREADY DESPFRATF POLICE SERVICE. WE NEED MORE MEN
NOT A LOSS OF OUR SPARSE COVERAGE. IT IS INCUMBANT UPON YOU OF THE COUNCIL TO
FULFILL THE TRUST THAT THF PUBLIC HAS PLACFD IN YOU BY UPHOLDING THE FSSENTIAL
NEFD FOR POLICE PROTECTION WITHIN THIS CITY. WE RFALIZE THAT UNLFSS FINANCIAL
REMEDIFS OCCUR THEN YOU FACE BUDGFT PROBLEMS WHICH WILL CAUSE OBVIOUS CUTS. THE
"FAT" DOES NOT EXIST WITHIN THE POLICF DFPARIMENT AND ATTENTION WOULD BF BETTER
SHOWN TOWARDS ADMINISTRATIVE PLACES ELSEVHFRE.

OUR ASSOCIATION STANDS RFADY TO LEND SUPPORT TO
ANY ENDEAVORS FOR SOLVING THE PROBLEMS OF 2%. WE CANNOT,HOWEVER, SUPPORT ANY
LAYOFF OF PATROLMEN AS WE ARE VERY MUCH AWARE OF THE NEED FOR OUR PATROL CFFICERS.
THIS CTTY CAN BE IN SERIOUS JEOPARDY IF THE COUNCIL FATLS TO ACT TO KEEP SERVICES
TNSTEAD® OFC:1 DESTROYING THE QUALITY: OF .LIFF HFRE. IT IS SIMPLY UP TO THE COUNCIL
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TO KFEP OUR LOW MANPOWER LEVELS FROM BFCOMING EVEN IOWER. IF CUTS

MUST OCCUR THEN WE ASK THAT ESSENTIAL SERVICES BE KEPT INTACT. WE ALL HAVE A
PROBLEM IN THIS CITY AS POLICE PROTECTION IS IN GREAT NEED OF AN UPLIFT. UNFORTUN-
ATLY THERE DOES NOT EXIST THE FUNDS FOR SUCH AN UPLIFT BUT WE ASK THAT CURRENT
LEVELS BE PRESERVED. THIS IS OUR DESIRF AND ALSO THAT OF THE PUBLIC WE ARE CERTAIN.
PROPOSITION 2% HAS MANDATED MUCH BUT IT NEVFR MANDATED THE LOSS OF A STREET COP." -
IT WOULD BE A SHAME TO LOSE OUR YOUNG 2ND ENERGETIC OFFICERS WHO ARE CAMBRIDGE'S
HOPE FOR A SAFER FUTURF. SHOULD THEY BE IOST CONSIDER THE MONEY IOST AS A RESULT

OF HAVING TO TRAIN NFEW OFFICERS, SINCE MANY WOULD FIND ALTFRNATIVE CAREERS AND
MIGHT NOT RETURN. REGARDLESS THERE IS MUCH MORE AT STAKE HFRE THAN MONEY OR
BUDGETS. . .. .TEE BOTTOM LINE IS THE PROTECTION OF OUR PEOPLE. WE CARE,NOW IT IS

UP TO THE COUNCIL TO SHOW THAT THEY TOO CARE. PLFASE DO NOT LET THE PEOPLE
AND THE POLICE OFFICERS OF CAMBRIDGE DOWN ...BUDGET CUT FLSEWHERE.
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