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C. G, 106

Tity of Qumbringe
\ Agenda Ttem Noe 6A

IN CITY COUNCIL

January 18, 1982

ORDERED:

That, in accordance with the provisions of Chapter 44,
Section 53A of the General Laws, the City heréby accepts a grant in
the amount of $35,508 from the Massachusetts Committee on Criminal
Justice to the Department of Human Service Programs to be used for
Project Together, a program which provides specialized support ser-

vices to families of court-involved adolescents.

In City Council January 18, 1982,
Adopted by a yea and nay vote:—
Yeas 8; Nays O; Absent l.

Attest:— Paul Ee Healy, City Clerke

A true copy;

ATTEST:-~




Agenda Ttem No. 6B

~ CITYCOUNCIL
CITY OF CAMBRIDGE

INTRODUCED BY CITY MANAGER ROBERT W. HEALY

AN ORDER CONCERNING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 1987

ORDERED: That in addution to sums prev:ousiy appropriated by the City Council for the fsscal pericd 1981-82, the following sum is hereby appropriated
" in the General Fund of the City of Cambridge:

DEPARTMENT OR SALARIES TRAINING 'OTHER ORDINARY EXTRACRDINARY

| FUNCTION PROGRAM & WAGES & TRAVEL MAINTENANCE - EXPENDITURES APPROPRIATIONS
Human Resour’ce Human ’ S 35,508 . ‘ ‘ | ’ 35,508
Development Services: - ‘ ’ : : v

BEIT FURTHER ORDERED That the above appropnatnons in the General Fund are to be fmanced by estimated revenues drawn from the followmg :
sources:

In City Council J anuary 18, 1982,

Adopted by a yea and nay votes— ' — - -
Yeas 8; Nays Op Absent 1. - . ' FINANCING PLAN . REVENUE

Attest:— Paul E. Healy, City Clerk.

Mass. Committee On

A true copy; Criminal Justice o , 35, 508

ATTEST:~—

Y
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{ Guideline Title:

' ﬂ‘ S;ecialized'Eamila»Serviéeé ;

g PL!CATIGNMBER ™ g15-1323

S Pfo1ect'Together RS

NT  Cambridge . e ek Iy-"d@h“ﬁm _New _y Cont.|

~ $35,508

Katé~Méttes,,Project Director

51 Inman Street

S nan. St PROVECT PERIOD:
_:j~.:Cambf:i:dvgea;;_,MAA‘- 02139 - e o

-;ast;gtant
Mrdkrnmts 55,917 ~ lag:  $18,780
1981 Project Year: 1st SRR |

1/1/ 82 ~ ‘1‘2./%3:‘:1.,/__;8@ Pl

ON PROVECTS OMLY: (To be completed by MCCJ Staff Reviewer)
Nurber: ,81.1-‘132‘3‘-.'53 » Cmtimntim P:ojectims N/A :

RECOMENDATION:
FEVIEVERS NAME

ANNUALIZED AMDUNT
JJAC Member(s): ~
|Rev. John Berube
Judge Thomas Quinn
Judge James Nixon

"$61,000 I

~ Joe Kelly 1 35,508 761,000

e SN
a——

!

~_Since the May 21, 1981 inception date of the currently fund
- 'project has met or exceeded all the substantive objectives of t

their support systems.

This application is recommended for funding.

Thirty-nine families (175.individuals)‘have recengdxserVices,fCH&NS%éhafges
~have decreased by 187% and delinquency charges have decreased by 23%.

In11982,the project has changed the organization of counselling groups so
that they will be offered through 14 Neighborhood Councils. This is a reasonable
response to the needs of clients and is one which shouldvhelp clients to expand
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 Does project summary: meet the intent of the Guideline? 1.

1’p:ob1em?:

f:iDdes:éﬁplicénﬁﬁmeet7Application-and“Spetial Require- 3.
- ments. of the Guideline? - T

. Ar

-ié}applicant'é&ug:kpl&h_sﬁeqﬁété?' R ‘ ' . 6.
‘Has past prbgfess‘of]program‘been satisf&ctoty?" 7.

:"fs thévp:bjectfbudget»&p@rop:iate? o _ 8.

f>A{e,any€épEtialﬂ¢onditioh$-réc@umendeiffo:~this§p:ofj iO.
~ ject, 1f funded? o o SRS

2
<]

=
LS

Daeavproblem‘naftative teflect‘aﬁ dnders;andi§gfo£Lthee 2.

4Ef] .'[:] t§J‘§{   f_ 

Fl
L&l [:]m[:][:]'ll l:]?, O O [J;L;lfg’ -

é«#pplicgn;}SCgpéisg}objéctive,»andxactiv;tiesfv 4,

equate?

Is ﬁrojéctfstaff;ngvand~st:uttuteaadequatez | -

Gl

2

IsJapplicant's'absorption~plah'adequate? o v 9.

OOUEEE

ERR , , . ,
|L Is Project Summary consistent with the intent of the Guideline? mYes :Duo
| (If "No", include reason under "Overall Assessment".) , v ‘

" Project Summary =
'*families,with-adolescents'between the ages of 11 and 16 who exhibit des-

- schools, parents, or other service agencies.

~and adolescent activity groups, which will be available to the Project's

~ment in the Project as well as after involvement in the groups. - The

',Préject Together is a pﬁbgram designed to service SbrCambridge,

tructive or disruptive behavior in the home schools, or COmmunity.;‘Reﬁerra
of court-involved youth are made by police, courts, probation, welfare,

pedcfbr*eachifamily;‘ The treatment plan includes, at a mi e
ecommendations for fhrther*evaluations, therapy for the family or specific
family members; as well as referrals for basic service needs (medical,
‘dental, educational, and housing needs, for example). In addition, the
Project is in the process of developing, in conjunction with the Cambridge
Department Human Service Programs, Community based parent support groups

clients.
Followéup serviceé will be provided three and six weeks after involve-

average length of engagement with the Project is estimated to be between 6 &

,»;An;inipial;family'evaluation is'donesinﬁtheﬂhone,~éh&”a,tﬁeaﬁment;ﬁféﬁ B

8 montl




PROBLEM NA!RATIVE AND PROJECT ANALYSIS (PA”ES 3 & h OF APPLICLTI

OII o

v 2 Do the Problem Narrative and Project Analysis include?fQ

tion and statistics to: bnstrate an understanding:
severity or the problem’ '

| If "No", explain.“f,""'-. , 2 [__/ Yes / / N

eientginforma@mi -
of thexproblem'and the

APPLICATIONVREQUIREMSNTS‘AND‘SPECI%L,REOUIREMENTSZ"

3 D@es the application meet all

of the Guideline 5. Application Require-
, ments and- Special Requirements ,

3. [X] Yes /7 ¥o

Y belov those: Application Requlrements @nd/or Speclal
'15,.ch have not been met.




Page 3 Application # TN__81J-1323

GOAL(S) OBJECTIVES AND RELATED ACTIVITIES (PAF'E h OF APPLICATIOI’)‘ :

4 (a) Does each goal obJective or: related activity have gpantitative '
. measures of" accomplishment’f Lt

Ir "No". discuss de

\%ienc1es:' ; *f e:’#.(&f

reglistic activity for

' If "No", discuss deffciencies.

4. (c) Will ‘the: &ccomplishment oft project -obdectives result in the-?v;j
fulf ?lment of" the intent (or goal) of the project° o

If "?o ; explain.- 5 “1 ,‘_’ -’_’:t:’ :eJ (c) [ / Yes [__j ho

l__/ 1\..' ‘

PROJECT‘STAFFING ARD STRUCTURE (PAGE 5 OF APPLICATION)

Je) the proJect?
, 5 (a)

v,riptions provided for eech stafr positicn’ S :
el . 5. v X/ Yes /[ /No

(c) Does each Job description include specific and pertinent

duties?
5.(c) _[1_/ Yes [__/Nﬁ

5. (d) Does: each: Job description include a list of qualifications for
empl ment, including relevant education and/or work experience for

the etated duties’ '
5.(d) /X7 Yes L/Nc

3nj¢nyfnegetive responses'belov.

'Jeject staffing pattern apaear to be consistent with: the s




3'*”Jf{Pééeshﬂglefﬁe,ef,{/ffgppiiéatggn;#frn'jﬂ1,;rq5qe:ﬁ3;;f

)oe)s the vorkplan provide a detailed descriptionof basic project

uoperations or: process"
o 6(e) ,—_IYes L/ No

 }6 ( c) Does it ‘appear likely that the epplice.nt 5 ‘vorkplen will result in
I the accomplishment of proJect objectives"

6. (c) Lx_/ Yes L/ No

Explein a.ny negative responses below. ' ‘

P.ST’PROGRESS (PAGE 9 OF APPLICATION)
(For Continuation ProJ ects only)

7. Did the eppli'cant accomplish the stated obJectives of the previous
grant? If not, explain the circumstances below.

IXT7 Yes 1C:i7 No

o il



S Appiic&tibn&%z?u

81J-1323

AP‘.PLI CATI ON)

, ‘:ProJect activities? .
I "No", explain.

aesxthe project budget eppear eppropriateaf
: ’..8w»

Pcrt the proposedu’“"

'/X/Yes £:7No:" 

_ s. Funding sources to be approached
S b Am 1ied for.
,<tici a

f57De§cribe;any deficiencies in the plan.

’f.f‘}PLICABI.E oRLY TO THIRD AND:FOURTH YEAR PROJECTS |

9 Does the applicant present a plan for local or state
project .costs? Such a plan should include the followingﬁ

9. [Jves Owe|

ed decision date for funding decision.  ~_p,;'/t

el
‘“r;ﬁda Person(s) responsible for implementing plan.

_quect is recomnended for funding,

conditions below.

) should be attached to the grant award? If so,

are thefe eny?specialxcvﬁﬁitibﬁs
outline special




CITY OF CAMBRIDGE

CAMBRIDGE MASSACHUSETTS 02139
Tel. 498-9011

EXECUTIVE DEPARTMENT
ROBERT W. HEALY »
City Manager : . : January 18, 1982

To the Honorable, the City Council:

Enclosed are orders requesting the acceptance and appropria—
tion of é grant in the amount of $35,508 from the Massachusetts Com-
mittee on Criminal Justice to the Department of Human Service Programs
Other Ordinary Maintenancevaccount'to be used for Project Together, a
program which provides specialized support services to families of
court—invol&ed adolesceﬁtse

: Passaée of these orders is recommended.
Very truly yours,

Albor e Holy

Robert W. Healy
C;ty Manager

RWH/mb f
Encs. 2



Agenda I'em‘Number Sixlz;;:gﬁﬁzj

Re: acceptance and appropriation of a grant
of $35,508 from the Masse Co 'iee on Crim-
inal Justice to the Department of Human Ser-

vices Programse

In City Council,

January 18, 1982

/// ///,z
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